
 BUDGET  ACTUAL  BUDGET 

2015 2015 2016

 EXPENDITURES 

GENERAL GOVERNMENT:

      Executive Officers 462,328$            351,597$             447,839$            Article 10

      Administration 472,482$            429,225$             386,097$            Article 10

     Tax Collector 162,338$            139,009$             155,818$            Article 10

      Town Clerk 208,735$            204,128$             213,692$            Article 10

      Town Assessing 214,685$            209,588$             295,533$            Article 10

      Elections 13,929$              6,411$                 31,508$              Article 10

      DPW - Facilities 292,500$            304,736$             286,983$            Article 10

      Development Services 308,910$            290,583$             318,913$            Article 10

      Insurance 88,000$              69,940$               70,300$              Article 10

PUBLIC SAFETY:

      Police Department 1,684,635$         1,624,867$          1,660,291$         Article 10

      Fire Department 964,433$            934,965$             975,289$            Article 10

HIGHWAYS AND STREETS (incl. CEMETERIES):

       Highways & Streets - 

       DPW - Highway 1,471,412$         1,434,186$          1,470,550$         Article 10

       DPW - Private Roads 257,780$            241,142$             252,539$            Article 10

       DPW - Cemeteries 22,337$              21,915$               27,823$              Article 10

SANITATION:

      DPW - Transfer Station 542,746$            533,024$             539,883$            Article 10

WELFARE:

      Human Services 131,080$            57,847$               105,074$            Article 10

CULTURE AND RECREATION:

      Recreation 322,888$            305,042$             276,195$            Article 10

HEALTH & SOCIAL SERVICES:

      Visiting Nurse Service 80,000$              67,309$               80,000$              Article 10

OPERATING BUDGET 7,701,218$         7,225,514$          7,594,327$         

LIBRARY:

      Library 493,156$            475,745$             536,240$            Article 11

      Road Projects 810,000$            889,233$             825,000$            Article 5

      Abatements -$                    11,022$               -$                    

      Tri-County Community Action Program 7,500$                7,500$                 7,500$                Article 20

      Interlakes Community Caregivers 1,500$                1,500$                 2,000$                Article 21

      Loon Preservation Center 1,000$                1,000$                 1,000$                Article 22

      Child & Family Service 2,500$                2,500$                 3,000$                Article 23

      Winnipesaukee Wellness Center 10,000$              10,000$               10,000$              Article 24

      Starting Point 1,576$                1,576$                 1,293$                Article 25
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      Suicide Prevention Coalition 14,000$              9,606$                 12,000$              Article 26

      Lakes Region Food Pantry 7,500$                7,500$                 7,500$                Article 27

      Central NH VNA Hospice 5,000$                5,000$                 5,000$                Article 28

      MS Senior Meals Program 11,000$              11,000$               11,000$              Article 29

      Sandwich Children's Center 2,400$                2,400$                 3,000$                Article 30

      Historical Society 2,600$                2,600$                 2,600$                Article 31

      Interlakes Day Care Center 1,350$                1,350$                 1,350$                Article 32

CAPITAL OUTLAY:

      Mach., Vehicles and Equipment:

      Collective Bargaining Agreement - Police 8,250$                8,250$                 12,529$              Article 3

      DPW Facilities - Fire Dept Roofing -$                    34,791$               -$                    

      DPW Facilities - Flooring Replacement -$                    23,245$               -$                    

      DPW Facilities - Highway Garage Water Treatment 20,000$              20,000$               -$                    

      DPW Facilities - PSB Energy Improvements 30,000$              20,915$               30,000$              Article 6

      DPW Facilities - PSB Parking Lot  (Phase 1) 10,000$              10,000$               175,000$            Article 7

      DPW Highway - 1 Ton Pickup with Plow & Sander -$                    -$                     54,000$              Article 6

      DPW Highway - 10 Wheel Dump Truck -$                    -$                     100,000$            Article 6

      DPW Highway - Fed. Surplus 2009 Freightliner 10 Wh -$                    28,000$               -$                    

      DPW Highway - Payloader 185,000$            157,000$             -$                    

      Fire Dept. - Bunker Gear 15,000$              15,000$               -$                    

      Fire Dept. - Replacement of Pumper (Engine 2) -$                    -$                     400,000$            Article 6

      Police Department - Cruiser 50,500$              50,500$               -$                    

      Police Department - Cruiser 50,500$              50,115$               -$                    

      Police Department - Portable Message Sign (1) -$                    -$                     15,200$              Article 6

      Rec. Dept - Pathway - Repairs to Phase II 63,000$              37,376$               -$                    

      Rec. Dept - Pathway Phase 3 -$                    -$                     36,500$              Article 6

      Rec. Dept - Softball Field Initial Design & Permitting 15,000$              15,000$               -$                    

      Rec. Dept - St.Landing Park and Beach Facility 50,000$              49,999$               -$                    

      Rec. Dept Blue Ribbon Comm.Gym Facility Site Study -$                    11,500$               -$                    

      Sidewalk Design  Phase I 85,000$              85,000$               -$                    

      Warrant Article # Fire Dept-Initial Attack Apparatus 48,500$              48,500$               -$                    

      M'Boro Bay Inlet Study -$                    10,000$               -$                    

      Rec. Dept. - Playground Dr. & Comm. Ctr. Fields 9,736$                 

      Community Garden -$                    887$                    -$                    

TO CAPITAL RESERVE ACCOUNTS:

      Communications Technology - CR 27,500$              27,500$               27,500$              Article 8

      Reappraisal - CR 24,000$              24,000$               24,000$              Article 8

      Firefighting Equipment - CR 110,000$            110,000$             110,000$            Article 8

      Public Works Equipment - CR 162,500$            162,500$             160,000$            Article 8

      Municipal Building - CR 100,000$            100,000$             200,000$            Article 8

      IT Hardware and Software - CR (NEW) -$                    -$                     30,000$              Article 12

      St.Landing Park and Beach Improvements - CR (NEW) -$                    -$                     125,000$            Article 13

TO TRUST AND AGENCY FUNDS:

     Milfoil - MF 200,000$            200,000$             225,000$            Article 9

      Lee's Mills - MF 3,000$                3,000$                 2,700$                Article 9

      Dry Hydrant - MF 2,500$                2,500$                 -$                    

EXPENDITURES FROM CR AND MF: -$                    252,322$             -$                    
             

TOTAL APPROPRIATIONS 10,332,550$       10,232,682$        10,750,239$       



Estimated Actual Estimated 

Revenue 2015 Revenue 2015 Revenue 2016

TAXES:

      Land Use Change Taxes 10,000$              10,300$               10,000$              

      Yield Taxes 10,000$              20,872$               10,000$              

      Payment in Lieu of Taxes 35,000$              36,407$               35,000$              

      Boat Taxes 22,500$              21,075$               22,500$              

      Interest & Penalties on Taxes 50,000$              100,307$             75,000$              

LICENSES AND PERMITS:

      Town Clerk Motor Vehicle Fees 1,050,000$         1,282,247$          1,100,000$         

      Town Clerk Dog License 7,195$                 7,200$                

      Town Clerk Misc. Income 6,478$                 5,000$                

      Town Clerk Boat Registration Fees 22,021$               12,000$              

      Building Permits / Health Fees 55,000$              75,239$               60,000$              

      Other Licenses, Permits, Fees 12,500$              -$                     -$                    

FROM STATE:

      Shared Revenue:

      Meals & Room Tax Distrib. 180,000$            195,722$             185,000$            

      Highway Block Grant 130,000$            137,132$             130,000$            

CHARGES FOR SERVICES:

      Income From Departments:

      Police Department Income 50,000$              34,580$               45,000$              

      WMF Income 135,000$            110,939$             90,000$              

MISCELLANEOUS REVENUES:

       Sale of Municipal Property 10,000$              31,468$               6,000$                

       Interest on Investments 15,000$              10,086$               10,000$              

       Other Miscellaneous Revenue:

       Rent Town Property 1,860$                1,860$                 1,860$                

       Land Use Office - Income 12,500$              11,853$               12,100$              

       Miscellaneous Income 90,000$              143,409$             90,000$              

       WMF/Beach/Temp. Permits 70,000$              86,740$               24,000$              

       Cable Franchise 30,000$              32,500$               30,000$              

       Forest Fire Reimbursement 5,000$                6,250$                 5,000$                

       Employee Insurance Payment 90,000$              81,795$               90,000$              

       Lee's Mill - Dock Leases 3,000$                2,700$                 2,700$                

FROM RESERVE & TRUST FUNDS:

      Public Works Equipment CR 157,500$            157,500$             54,000$              Article 6

      Municipal Building CR 40,000$              40,000$               175,000$            Article 7

      Fire Fighting Equipment CR -$                    -$                     200,000$            Article 6

      Municipal Building CR 35,000$              4,354$                 -$                    

      Milfoil MF -$                    -$                     -$                    

      Lees Mill MF -$                    -$                     2,700$                

FROM RESERVE & TRUST EXPENDITURES: 

      Milfoil -$                    246,263$             -$                    

      Community Substance Abuse -$                    1,000$                 -$                    

      Municipal Building -$                    9,736$                 -$                    

      Dry Hydrant -$                    1,479$                 -$                    

      Fuel Assistance -$                    2,456$                 -$                    

OTHER FINANCING SOURCES: -$                    -$                     

TOTAL REVENUES AND CREDITS 2,299,860$         2,931,962$          2,490,060$         



Total Appropriations 10,332,550$       10,232,682$        10,750,239$       

Total Appropriations does not include Carry-Over -$                     

Less Amount of Estimated Revenues 2,299,860$         2,931,962$          2,490,060$         

Amount of Taxes to be Raised - Before Offset of Fund Bal. 8,032,690$         7,300,719$          8,260,179$         

      Offset of Application w/ Fund Balance 50,000$              -$                     673,200$            Article 2, 6, 

      Amount used to reduce Taxes -$                    575,000$             -$                    8, 12, 13

Anticipated Amount of Taxes to be Raised 7,982,690$         6,725,719$          7,586,979$         

      (Exclusive of School/County Taxes)
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