2017-2022 CAPITAL IMPROVEMENT PROGRAM

DATE: 8/26/2016 - DRAFT
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Project CAPITAL YEAR REQUESTS FIVE PLANNING YEARS 6-Year
TM - Approved 2014 | Class| TM - Approved 2015 | Class| TM-Approved 2016 | Class 2017 Rank/| Class 2018 Class 2019 Class 2020 Class 2021 Class 2022 Class| Project Totals
Facilities Flooring Replacement & Repainting $ 2500000 | 3 |$ & $ = $ > $ 30,000.00 $ 30,000.00 $ 30,000.00 $ 30,000.00 $ 120,000.00
Public Safety Building Siab Replocement/Repair 5 - S s $ - 5 - $ - $ - $ - 5 -
Highway Garage water system-well/filtration system $ - S 2000000 4 |$ o = S S s - $
M'Boro Neck Fire Station Bullding Reofing Replacement 5 3500000 | 3 |S - B S = S - S = s - $ = N
Public Safety Parking Lot Replacement 3 L $ 1000000 | 3 |$ 175,000.00 | 3 |$ 17500000 6 113 $ $ = 5 $ 175,000.00
Facilitles Energy Upgrades s 60,000.00 | 3 30,000.00 7 15 3000000 | 3 |5 75,000.00 | 10 3 = S - S - S - s 75,000.00
Lions Club Improvemants 5 - . $ - S {50,000.00]] 13 | 4 $ S = $ = = 5 (50,000.00)
Highway Garage Two Bay Addition ¥ - $ . $ . = $ - $ - $ . $ s
Subtotal] 120,000.00 5 60,000.00 S 205.000.00 5 250,000.00 S 30,000.00 $ 30,000.00 = 30,000.00 53 30,000.00 S S 320,000.00
11 |DPW Road Projects 5 B00,000.00 2 |S 810,000.00 2 825,000.00 2 850,000.00 1 2 1S 900,000.00 925,000.00 2 | $ 950,000.00 s 975,000.00 $ 1,000,000.00 5 5,600,000.00
14 |DPW |2I!14 550 Style & Wheel Dump Truck w/Plow, Wing and Sander 2 9500000 | 3 |$ - - $ - s - - s - 5 - $ - -
15 |DPW | Tele-Arm Bucket Lift $ 40,00000 | 3 |$ $ * s = - H - S - -
1 |DPW |skld Steer Replacement w/quick attach snow blower, bucket, forks & sweeper 5 55,000.00 2 |S - S - = S S - S - s 5 -
i7 joPw Pay-Loader Replacement w/Plow and Broom s = $ 185,00000 | 2 [$ - $ - $ - $ $ $ = $
12 JDPW 2016 10 Wheel Dump Truck s = H = $ 100,00000 | 2 |$ - $ = 4 - S - S =
| 19 IDPW 2016 1-Taon Pickup w/Plow and Sander $ . S . S 54,00000| 3 |S = 5 S S - 2 $ 2
2 [pPwW 2017 1-Ton Pickup w/Plow and Sander $ - s - s - 5 50,000.00 | 4 2 |§ - $ - $ $ - $ 50,000.00
21 |pPw 7-passenger Flzet Van Replacement s $ $ s $ $ 2800000 $ % $ $ 28,000.00
22 |bPW 20 Ton Equipment Traller (reconditioned S i $ 20,00000 | 8 3 s - . S - $ 20,000.00
23 |pPw 2018 Tractor w/bucket loader and attachments 5 - $ = s S - s 55,000.00 - - B $ 55,000.00
72 |OPW 2018 Vibratory Roll (84" Drum) - s . $ - S 30,000.00 . N s - B = 30,000.00
75 |opw Skid Steer Replacement w/quick attach snow blower, buckel, forks & sweeper $ = S s S - s - s 65,00000| 2 |S S - S 55,000.00
26 |DPW 2019 19.5k GVW- 6 Wheel Dump Truck w/Plow, Wing and Sander = s s $ = $ $  120,000.00 2 - s - 5 120,000.00
27 |oPw 2020 19.5k GVW-6 Wheel Dump Truck w/Plow, Wing and Sander - $ $ $ $ $ - 120,000.00 s - $ $ 120,000.00
23 |DPW 2021 Rubber Track Excavator (Mid-size} - $ = $ = s = $ S = - $  100,000.00 S . s 100,000.00
24 |DPW Grader Lease-Purchase 5 49,395.00 | 5 |§ - S S S S S - $ - $ - -
30 |pPW Backhoe Leasi-Purchase H 1638500 | 5 |§ 18,385.00 | 5 |$ - s - $ - $ - $ - $ - $ - -
31 Subtotal| 5 1,057,780.00 5 1,013 385.00 $ 979.000.00 3 320,000.00 H 985,000.00 5 1,138,000.00 $ 1,070.000.00 S 1,075,000.00 S 1,000,000.00 B.188,000.00
32
| 33 |FIRE Replocement of Rescue 1 - § 450K est - § yr lease-purchase 5 90,000.00 [ S |S 89,906.00 | 5 [$ 89,906.00 | 5 |$ B 5 S = s E $ $ =
4 JFIRE Apparatus Equipment - dic Level - Warrant Articlo 2014 $ 62,000.00 | WA $ - $ - $ . S . 5 - -
35 |FIRE Replacement of Rescue 2 - $ 242K est - 5 yr Lease - Warrant Article 2015 5. - S 48,223.00 | WA | S 48,223.00 | 5 |§ - - S - S - S - S -
| 36 |FIRE Replacement of First Responder Medical Vehicle (2) (Rescue 3} - S - - $ - S - 199,000.00 - $ - s - 199,000.00
37 JFIRE Replacement of Pumper { Engine 2 ) - $ - 400,000.00 | 5 - $ - - - S : $ - =
38 [FIRE Replacement of Chief's Command Vehicle = $ = - 48.643.00 | 5 2 |$ - < $ 48,643.00
35 |FIRE Replacement of Forestry Vehicle {combine replacemaent of F1&E3] - - 413,500.00 s - H - . $ 413,500.00
| 40 |FIRE Replacement of Self-Cantained Breathing Apparatus = - ~ = - $ 17012500 | 2 |$ - - $ - 170,125.00
41 {FIRE Re:Ia:emenl of ﬁEE:ralus Mobile Radios - - - - s - S 79,000.00 s - 79,000.00
47 |FIRE Replacement of Brush Truck s - L S - S - S - 5 < 99,900.00 99 900,00
| 43 |FIRE 2021 UTV with Fire/Rescue Skid and trailer £ $ & $ = ¥ $ = $ 2 $ - $ 32,800.00 - 32,800.00
24 Subtotal| & 152,000.00 ) 138.129.00 S 538.129.00 48,643.00 s 413,500.00 5 369,125.00 5 79,000.00 53 32,800.00 S 99,500.00 5 1,042,968.00
a5
45 |Town Hall |Purchase Parcel at Map 52 Lot 14-370 Whittier Highway 3 27500000 7 |[S - $ - s - $ = $ = $ - $ $ $ -
47 fCon Com _ |Purchase 37 acres known as Lee's Pond Preserve (SEE NOTE 4) - $ s $  {50,000.00}] 12 4 | § 237,000.00 S - S = S S = s 187,000.00
43 Subtotal 275,000.00 { S S b 237,000.00 S S S -] 187,000.00
25
=1 |POLICE place 2009 Crown Victoria Cruiser wf2015 Ford Police intercaptor Utiiity $ - $ 51,000.00 | 2 [$§ $ - $ $ $ - S - 5 - 5 -
1 |POLICE |Replace 2007 Crown Victoria K-9 Cruiser w/2014 Ford Police Interceptor Utility $ 5050000 | 2 |$ - S = = = ] - S - s = s -
57 |POLICE Replace 2006 Ford Taurus (i hed) w/2015 Ford Police Interceptar Utllity - S 50,00000| 2 |$ S - s - S = s T s - $ - E: x
53 |POLICE Replace 2009 Crown Victorla Crulser w/2016 Ford Police Interceptor Utility - $ x $ - E - $ - $ $ - ] - s = .
%4 |POLICE Purchase (2) New Portable Variable Message Signs = - $ 15,200.00 | 1 |5 - - S S - s - S - 5 -
55 | POLICE Replace 2010 Crown Victoria Crulser w/2017 Ford Palice Interceptor Utllity - $ =} S 51,203.00 | 3 2 - S ¥ $ ~ $ $ 51,203.00
55 | POLICE |Ii.lgla:e 2008 Chevy Impala {unmarked) w/2018 Ford Police Interceptor Utility - - $ s : = $ : $ * $ $ -
57 |POLICE Replace 2013 Fard Police Interceptor w/2019 Ford Palice Interceptar Utility - - $ = $ 51,203.00 = S B $ - S 5 51,203.00
54 |POLICE [Il.epiace 2013 Ford Police Interceptar w2020 Ford Police Interceptor Utility - S = = ] 51,203.00 | 2 = $ - s + 5 51,203.00
3 |POLICE Replace 2015 Ford Interceptor w/2021 £ $ = $ = - - $ - 51,203.00 $ - $ - 51,203.00
&0 |POLICE |Replace 2014 Ford Palice Interceptor w/2021 Ford Police interceptor Utility = $ = = = s p: = = S 51,203.00 - 51,203.00
&1 |POLICE |Replace 2016 Ford Police Interceptor Utility wy 2022 Ford Palice Interceptor Utility = $ . 5 = s E = s = $ = 51,203.00 51,203.00
&2 k 50,500.00 S 101,000,00 s 15,200.00 s 51,203.00 S 51,203.00 51,203.00 $ 51,203.00 $ 51,203.00 51,203.00 $ 307,218.00
&3
&4 |REC Rehab Baseball Fleld at Playground Drive, includes adding lighting $ = 1) - S = > 75,000.00 | 11 3 1S - S = $ = ] 75,000.00
65 |REC Phase 3-Moultonboro Neck Pathway $ . $ - $ 3650000 3 |S - $  365,000.00 - $ - $ . $ 365,000.00
&4 |REC 20 ger Coach Bus $ - $ - $ - $ - $ 28,000.00 - $ - S - S - 28,000.00
&7 |REC States Landing 3 phase: dredging, boat launch, park Improvements | S 25,000.00 | WA | $ 50,000.00| 3 |$S 12500000 | 3 [$  300,00000| 2 3 |$ 175,000.00 $ 175000.00| 3 |$ 175000.00 $ - s £25,000.00
&5 |REC Canstruct Bidg. w/gym, program space, offices, storage || : - s 2 E $ = B $ - $ $ -
&3 |REC Retrofit Itonk gh Pathway for Usability (550 NOTE 2 37,500.00 | 3 63,00000] 3 |$§ - $ $ B $ - $ .
| 70 JREC Pathway Repals - Warrant Articls - 2014 22,875.00 | WA - S = - S = S - $ - S
71 |REC Softball Field Initial Design & Permitting - Artlcle 2015 - s 15,000.00 | WA - - B s E s B T
72 |REC Site Study for Construction of ﬂldg: w[ﬂm‘ program space, offices, storage 17,50000 | 3 [$ - - = $ - S = S =
73 |REC Replace one set of play equipment at Playgraund Drive E: C $ - < 75,00000 | 7 2 ~ - $ $ 75,000.00
74 |REC construct bathrooms and pavilion at Playground Drive (Multi-year program] £ - 3.500.00 9 3 |S 102,000.00 S - S - - $ 105,500.00
7% |REC Ice Rink Improvements - - = $ - $ - $ £0,000.00 179,000.00 S 259,000.00
75 |REC Sidewalk Design - Phase 1 - Warrant Article - 2015 - 85,000.00 | WA - - S - S = S - S - S - -
7 Subtotal 102, 875.00 s 213,000.00 5$161,500.00 S 453,500.00 5 670,000.00 S 175,000.00 S 255,000.00 $ 179,000.00 s 1,732,500.00
il
73 |SCHOOL Recanstruct MA Entrance Drive Drainage B S s z L] : s = S 60,00000( 3 |$ s - 60,000.00
40 |scHoOL Replace School Truck and Plow - S S 30,000.00 | 2 | S - S S = S = s =
81 |SCHOOL _ |Replace Lobby Storefront at MA - (SEE NOTE 5) - $ - $ = s E s $ - $ $ - - -
842 Subtotal = 5 S 30,000.00 S S > 60,000.00 £ S S 60,000.00
83
24 TM - Approved 2014 | Class| TM - Approved 2015 | Class| TM - App 2016 | Class 2017 2018 2019 2020 2021 20
35 TOTALS 1,758,155.00 s 1,525,514.00 $ 1,928,829.00 § 1,723.346.00 5 2,386,703.00 $ 1,823,328.00 $ 1,485,203.00 1,368,003.00 $ 1,151,103.00 5 9,937.686.00
86 TOTAL CAPITAL RESERVE AMOUNT OFF-SETS 210,000.00 S 232,500.00 S 429,000.00 S 42347800 2 S - S £ ¥ $ J ) 423,478.00
a7 TOTAL GRANT AMOUNT OFF-SETS 130,000,00 S 130,000.00 S 130.000.00 S 167.500.00 $ = $ - $ ] 5 167,500.00
85 TOTAL FUND BALANCE OFF-SETS 300,000.00 $ 50,000.00 S 376.700.00 S 631.000.00 5 £31.000.00
a9 S s S - S £l -
50 TOTAL TAX LEVY AMOUNT 5 1,118,155.00 S 1,113,014.00 S 993,129.00 $  501,368.00 $ $ 3 $ S - S - S 501,368.00
3]» LEGEND: Priority Codes
93 Class 1= Urgent Need-i diately for health & safety needs NOTES:
G4 Class 2= Justified Need-to maintain baskc level & quality services NOTE 1: These amounts are not based on any type of estimate. They are only used as placeholders as determined by the CIPC. This could be funded as a potential bond issue with a total cost not determined yet.
g5 Class 3= Desirable-to improve quality & level of service NOTE 2: Item 65 was doubled in 2014 by Petition Warrant Article
56 | Class 4= Ungrogrammed-not enough Info provided 1o evalusts need NOTE 3: Starting in 2016 Funds placed in CRF
g7 Class 5= Prior Approved {such as lease pay 1 NOTE 4: $25,000 has been paid in 2016
ES Class 6= Not Considered NOTE 5: $75,000 has Been paid in 2016
54 JColar Code |Class 7= Not Recommended
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