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VILLAGE VISION COMMITTEE MISSION STATEMENT & WORK PLAN
DEVELOPMENT

l. Brainstorm and craft your Mission Statement (being substantially complete by
12/02/14 may need to be in your mission statement)

Il. Brainstorm an outline for your Report with the following sections:
1. Vision
2. Goals
3. Guiding Principles
4. Identification of barriers and opportunities
5. Strategy with:
Specific Action Steps;
Priorities;
Timeline;
Costs;
Sources of Funding; and

Tax Impacts

[1l.  Prepare your Work Plan schedule
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DRAFT MISSION STATEMENT

The Village Vision Committee shall undertake an open process to review and assess the many plans,
reports and opinions related to the future of the area generally known as the “The Village” as
generally identified in the Town’s Zoning Ordinance and prepare a report to advise the community as
to what — if any — actions should be taken in a plan of action outlined therein for endorsement by the
community that contains the following: Sets forth a boundary description of, guiding principles of the
effort and a vision for the future of the Village; and further identifies barriers and opportunities for
achieving the Vision, establishes Goals to be achieved, and lays out a Strategy to achieve those goals.



