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Town of Moultonborough
Board of Selectmen
Meeting Agenda
Tuesday, February 3, 2025
5:00 P.M.

6 Holland St. Moultonborough, NH

CALL TO ORDER
PLEDGE OF ALLEGIANCE

PUBLIC HEARING
A. FY 27 Budget & Warrant Hearing

REVIEW / APPROVAL MINUTES
A. 1/20/26 +1/20/26 NP
B. 1/23/26 Public Hearing

CONSENT AGENDA
A. New Hampshire Department of Revenue Administration Form PA-29
i. All Veteran’s Tax Credit(s)
ii. Elderly Exemption
B. NHEC Pole License
C. Cartographic Association Inc: 2026-2027 Renewal Contract Tax Map Maintenance

NEW BUSINESS | . < .
A. Action Re: Lake Life Realty Annual Fire & Ice Festival — requesting approval to
sell alcohol

OLD BUSINESS
A. Town Administrator Updates

OTHER BUSINESS
CITIZEN INPUT

NON-PUBLIC SESSION:
A. RSA 91-A: 3,11 (a,b,c)

Any person with a disabling condition who would like to attend this public meeting and needs to be provided reason- l
able accommodations to participate please contact the Moultonborough Town Hall at 603-476-2347 so accommoda-
tions can be made. Interested parties may view this meeting by going to Town Hall Streams.




TOWN OF MOULTONBOROUGH
BOARD OF SELECTMEN
PUBLIC HEARING NOTICE (RSA 32:5)
TOWN BUDGET AND FINANCIAL WARRANT ARTICLES

Tuesday, February 3, 2026 — 5:00 PM
(Snow Date if needed: Thursday, February 5, 2026 AT 5:00 PM)

Notice is hereby given that a public hearing will be held by the Moultonborough Board of Selectmen at
the Moultonborough Town Hall, Ernest Davis Meeting Room, 6 Holland Street, Moultonborough, N.H.,
on Tuesday, February 3, 2026 at 5:00 PM.

The purpose of this hearing is to allow public comment on the proposed Town (including Library) fiscal
year 2026-2027 (FY27) budget and warrant articles.

All interested residents are encouraged to attend and present testimony or make inquiries related thereto.
Copies of the proposed budget and warrant articles will be available at the hearing and on the Town’s
website prior to the meeting.

By order of the Moultonborough Board of Selectmen
Dated: January 21, 2026




Moultonborough 2026-2027 Town/Library Budgets

Recommendations and Comments
Advisory Budget Committee
January 5, 2026

January 5, 2026

To the Members of the Select Board, Town Administrator, Library Trustees
Moultonborough Town Hall
Moultonborough, NH 03254

Moultonborough’s Advisory Budget Committee (ABC), established in July 2008, is an appointed
volunteer body whose mission is to provide the community and governing bodies with
independent review and objective analysis of annual budgets. At the time of this writing, the
Committee believes that the Fiscal Year (FY) 2027 budget is substantially complete.

Please be aware that the views in this report are not always unanimous. However, the report
strives to include all members’ thoughts, ideas, and recommendations.

Again this year, the ABC addresses both the Town and Library in one consolidated report,
although the two are discussed separately. In coming years, the ABC will incorporate the
Library within the Town’s overall budget and capital plan, while recognizing that the Library is
governed by its Board of Trustees.

Operating Budget Summary: Town

The proposed operating budget for FY27 (July 1, 2026 — June 30, 2027) is $12,040,410, a 4.67%
increase over the current year’s budget (July 1, 2025 — June 30, 2026) of $11,503,183. The
proposed budget includes no new positions, no major projects, and a focus on maintaining the
cost of current operations.

The year-over-year increase is primarily attributable to the following:

Wages: A 3.5% Cost of Living increase has been budgeted for all employees at the direction of
the Board of Selectmen. The proposed budget also reflects the final cost of negotiated union
contracts with the Police and Public Works Departments.

Health Insurance: Health care insurance costs are rising 15% for the coming year. Also, the
Town has several vacant positions and, not knowing the type of health insurance coverage new
hires will need, the budget must assume family plans for all new employees.




Property Insurance and Workers Compensation: The budgets for property and liability
insurance and workers compensation insurance are increasing by 137%, to $272,340. The cap
limiting the Town’s annual increase in premiums to a maximum of 9 percent expires this year,
and similar caps will not be available in the future.

Several structural changes are being made to the budget this year to enhance transparency,
improve tracking, and better align with responsible budgeting practices. Information
technology, legal services, insurance, and ambulance services are all being moved to their own
dedicated budgets. Also, a number of line items, including rentals and leases, internet and web
services, telephones, and postage have been transferred into the Finance Department budget.

Operating Budget Summary: Library
The proposed library operating budget for FY27 is $801,588, an 8.3% increase over the current
year’s budget of $740,031. Essentially all of the increase is attributable to salaries and benefits.

We are pleased to see the continued cooperation between the Library and the Town, especially
regarding maintenance. We look forward to continued partnership between both entities in the
future.

Capital Funding: Town

The proposed capital budget for the Town for FY27 is $2,414,500, of which $1,686,500 is to be
taxpayer-funded, $568,000 to be funded from capital reserve funds, and $160,000 from grant
funds. Details for all capital projects are depicted in the chart on the following page.

By comparison the approved capital spending for FY2025 was $4,712,000 and for the current
fiscal year, FY2026, was $4,206,551, significantly higher because of the purchase of two fire
engines and DPW equipment.




TOWN CAPITAL PROGRAM
Capital Reserve
Department Project Project Cost Tax Grant Fund
Police Replace Dis‘patch Radios $ 35,000 ‘ S 35,000
Cruiser Replacement (Vehicles
Police #162 and #171) 4 S 180,000 : S 180,000
Police 4Pub|ic Safety Drone ‘ S 17,500 : $ 17,500
Contribution to Police
Police Equipment CRF160 (Cruiser) - $ 25,000 S 25,000
Fire 2027 Re‘pla’c’e‘Bo’atKZ S 40,000 , S 40,000
‘Contribution to Fire Fighting ‘ : i
Fire Equipment CRF106 $ 150,000 $ 150,000
2027 Flooring Replacement
Bldg/Grds  (Police Dept.)&(Town Hall) '$ 55,000 $ 55,000
Contribution to Municipal i
Bldg/Grds  Building Fund CRF104 $ 100,000 $ 100,000
Contribution to DPW Equipment
DPW CRF102 \ $ 300000 $ 300000 -
DPW Road Improvement Projects $1,183,000 840,000 $160,000 $ 183,000
2026 5500 Platform Bucket ‘ 'f
DPW Truck (Trk#20) $ 150,000 $ 150,000
:2027 Zero Turn Mower ‘
DPW Replacements (2) ~$ 24,000 $ 24,000
Recreation Repairs - Kraine Meadow Park S 30,000 - S 30,000 ’
Milfoil Milfoil ‘A’nnua‘I\ Expense ‘ S 75,000 $ 75,000
Contribution to Milfoil Control
Milfoil CRF140 S 50,000 S 50,000
Totals $2,414,500 $1,686,500 $160,000 $ 568,000

Capital Funding: Library
The Library has four capital projects planned for the next fiscal year, totaling $240,000:

e Renovate the library’s four restrooms to update them and ensure they are handicapped

accessible ($58,000)
¢ Install an emergency generator ($64,000)
e Replace the air conditioning unit and condenser in old building section #1 ($18,000)

e $100,000 to be deposited in the library capital reserve fund in anticipation of upcoming

capital projects.




The first three projects would be funded from capital reserves, the last from taxation. By
comparison the approved capital spending for FY2025 was $35,000 and for the current fiscal
year, FY2026, was $68,000.

The Library Trustees and Library leadership have developed a ten-year capital plan to address
aging infrastructure, including the roof, boilers, air handling and condenser units, and
technology upgrades. The ABC commends the Library for preparing a detailed capital plan that
will allow it — and the taxpayers — to prepare for needed capital investments.

COMMENTS AND RECOMMENDATIONS

The ABC would like to complement the Town Administrator, Finance Director, Department
heads and staff on the new version of the budget book and budget preparation this year.
Because of their thorough preparation, the Board of Selectmen, with ABC participation, were
able to review and finalize the operating budget for next year in a single run-through. The
transparency with which the budget was developed allowed all to understand the justifications
for budget increases and decreases. The ABC is recommending that the School Board develop
a similar process.

Long-term capital planning. The Board of Selectmen, with the dedicated efforts of the Capital
Improvements Program Committee (CIPC), have made important strides in planning for the
Town'’s capital investment needs for the next ten years. The CIPC extended its capital planning
horizon from 6 to 10 years for the three biggest sources of capital needs: DPW, Police, and Fire.
The Board of Selectmen’s recommendations for funding capital projects and capital reserves
reflect that effort. The ABC encourages the Town leadership to continue this focus, both to stay
on top of capital investment needs and manage costs to avoid fluctuations in the tax rate.

User fee revenue opportunities. The ABC recommends that the Town review all miscellaneous
revenue generating sources to consider whether new or adjusted fees are warranted.
Specifically, the ABC recommends a full financial analysis of (1) the costs of handling demolition
materials at the transfer station to ensure that taxpayers are not subsidizing that operation
when considering both haulage fees and the time and expense of transfer station personnel,
and (2) if and by how much the cost of trash disposal stickers should be increased to reflect the
rising cost of trash disposal. While Moultonborough’s fees for demolition materials align
somewhat with surrounding communities, Moultonborough’s transfer station offers important
advantages, including that demolition materials do not have to be unloaded by hand.

It appears that the 2-year, $20 sticker for trash disposal and beach access has not been raised in
at least 17 years, yet Waste Management’s fees continue to rise. The ABC also recommends
that DPW investigate the costs and benefits of a device to read sticker numbers to ensure
compliance. Forthose who do not have a sticker, such as summer vacationers, the transfer
station could charge a per-bag fee.




The ABC recommends the Library consider charging non-residents a fee to use the Library.
Over 60% of town libraries in New Hampshire charge such a fee, ranging from $20 in Meredith
to $100 in Rye and Bedford. A modest non-resident fee could be imposed on the roughly 370
non-residents who currently hold cards.

Similarly, Moultonborough should consider charging non-residents a fee to launch boats at Lees
Mills and States Landing. A town resident could be engaged to collect the launch fees for a
commission. Center Harbor charges non-residents $25 per launch and Meredith charges $20.
In 2024, Center Harbor collected $18,000 in boat launch fees. Because a valid town sticker is
needed to park empty trailers at the Moultonborough launch areas, nonresidents park along
access roads to the launch sites to avoid the fee.

A review should be undertaken of the rental fees for docks at Lees Mills. The Town has invested
significant funds in rebuilding the docks and the rental fees afforded to the few island residents
who benefit are inordinately below going rates. One option could be put annual leases out for
bid so that other island residents, in addition to the historic claimants, could have an
opportunity to utilize the docks.

Regional solutions. The ABC encourages the Town to explore more opportunities to share
costly services with surrounding communities. The Town has successfully regionalized its
ambulance service over the past several years, and in the past entered into joint agreements
with other towns to address milfoil, share code enforcement services with Holderness, and
merge our Visiting Nurse program with Meredith and Center Harbor. This effort is particularly
important where large capital items are proposed. If there is a need for a training center, a
truck wash, a new recreation facility, or a town-funded program, just as examples,
opportunities to work with other communities should be explored before asking that
Moultonborough establish its own program or facility. There may also be opportunities to join
forces with other nearby Towns to negotiate more favorable terms for legal services, trash
disposal, and senior services, among others.

Town/School Coordination. The ABC recommends the Town and School meet at least semi-
annually to address opportunities to combine forces on common cost items such as fuel and
property maintenance. Such meetings could also compare budgeting processes and moving
toward a single budgeting process. These meetings have been held in past years and could
prove quite productive.

SWEPT Contingency Planning. The ABC believes both the Town and the School District should
be prepared to reduce budgets significantly should all or a part of Moultonborough’s excess
SWEPT (Statewide Education Property Tax) local contribution to SAU45 (roughly S5 million)
have to be returned to the State to fund education elsewhere in the State. The voters cannot
be expected to absorb the full impact through a large tax increase. The school, town, and
taxpayers will likely all have to bear part of the burden. A plan should be developed that
identifies specific reductions in priority order, while minimizing the impact on Town services.




Spending Transparency. At the public hearing on the budget, the voters should be provided a
detailed accounting of all remaining funds from the previous budget year, and what is being
done with those funds. The same recommendation is being made to the School District.

Respectfully submitted,

Moultonborough Advisory Budget Committee

Mary Phillips (Chair)

Joe Adams (Member at Large)

Kathy Garry (School Board Representative)

Kevin Quinlan (Select Board Representative

Nathan Hanna (non-participating Alternate at Large)




DEPARTMENT
EX ADMIN
CLERK
ELECTION
TAX
FINANCE
ASSESSING
P&Z
B&G
CEMETERY
LIBRARY
PD
FIRE
HIGHWAY
EMERGENCY LANES
TRANSFER STATION
RECREATION
HUMAN SERVICES
IT
INSURANCE
LEGAL
AMBULANCE

12/19/2025

2026
1,122,284.00
356,190.00
29,358.00
223,528.00
286,600.00
398,399.00
572,475.00
296,584.00
37,852.00
740,031.00
2,239,327.00
1,997,164.00
2,033,586.00
320,000.00
1,050,000.00
399,836.00
25,000.00

115,000400

2027
756,280.00
396,696.00

32,345.00
223,175.00
391,350.00
448,050.00
596,276.00
280,900.00

38,750.00
801,588.00

72,340.00
75,000.00
183,055.00

12,841,998.24

VARIANCE
(366,004.00)

40,506.00
2,987.00
(353.00)
104,750.00
49,651.00
23,801.00
(15,684.00)
898.00
61,557.00
167,785.00

(155,061.00)

118,556.00
(15,726.00)
24,068.00

(386.00)
142,044.24
157,340.00

75,000.00
183,055.00

598,784.24

%
-32.61%
11.37%
10.17%
-0.16%
36.55%
12.46%
4.16%
-5.29%
2.37%
8.32%
7.49%
-71.76%
5.83%
-4.91%
2.29%
-0.10%
0.00%
#DIV/0!
136.82%
#DIV/0!
#DIV/0!

4.89%
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Moultonboro IT budget 2027

Monthly

Software and maintenance Annual Total Monthly
Town Office
Town Admin $35,052.11 $2,921.01
Assessing
Land Use
Tax Collector
Selectmen
IT
Town Clerk $8,289.44 $690.79
PD $31,835.79 $2,652.98
FD $11,251.92 $937.66
REC $6,938.88 $578.24
DPW $6,047.40 $503.95
Transfer Facility $1,163.40 $96.95

$100,578.94 $8,381.58
Firewall Renewals $0.00
Rec Department Firewall Renewal $0.00
Town Office Firewall Renewal 3,450.30
PD Renewal $1,315.00
FD
DPW

$4,765.30 Networking
System Replancement schedule 5 yr
Workstations

Town Office $3,300.00

PD $9,900.00
FD

Rec

Town Clerk
DPW

Recycling Center

Servers
Town Office

PD $0.00
FD $0.00
Rec $0.00
Town Clerk $8,000.00 Servers

Switches / Routers

PD

PD

Rec

Town Clerk

DPW

Recycling Center

Accessories S 10,000.00
Total hardware Period 7/1/26 - 6/30/27 $36,700.00

Total Budget Period 7/1/26 - 6/30/27 $142,044.24

12/19/2025
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TOWN OF MOULTONBOROUGH

DRAFT

2026 TOWN WARRANT
1.30.26

6 Holland Street — P.O. Box 139 — Moultonborough, NH, 03254




TOWN OF MOULTONBOROUGH
STATE OF NEW HAMPSHIRE
TOWN WARRANT FOR 2026

To the inhabitants of the Town of Moultonborough in the County of Carroll, in said State, qualified to vote
in Town Affairs:

You are hereby notified to meet at the Moultonborough Public Safety Building, 1035 Whittier Highway,
in said Moultonborough, NH, on Tuesday the 10" day of March 2026, at 7:00 A.M., to act upon Articles
1,2, and 3 and of the Warrant. The polls will close no earlier than

Warrant on Saturday, March 14%,
n, Moultonborough Academy, 25

The Voters will take up Article 4 and the remaining Articles
2026, at 9:00 AM., (School District will meet first) at th
Blake Road, Moultonborough, NH.

ARTICLE 1 - VOTE TO ELECT

To choose by ballot and majority vote: Two (2) Se for three (3) years; Town Clerk for three
(3) years; One (1) Tax Collector for three (3) years; Onex(1) Tow
Supervisor of the Checklist for six (6) s; One (1) Trustee of4h
Library Trustees for three (3) years; T anning Boa

Board of Adjustment members for three

Are you in favor of t
Moultonborough Zo

d “Accessory Dwelling Units” as
detached structure. 2. To clarify that ADUs may
ES permitted septic system (if the existing system

e endment No. 2, as proposed by the Planning Board, to amend the
Moultonborough Zoniri revising Section 5.7, entitled “Signs™ as follows: 1. Authorizes the
Selectboard to delegate si nance enforcement authority to the Code Enforcement Officer. 2. Clarifies
how sign area is measured fOF permitting purposes. 3. Authorizes the removal of unlawful signs located

within the public right-of-wayj

Planning Board Recommendation: Yes (7-0)

ARTICLE 4 - CONSTRUCTION OF DRIVEWAYS

To see if the Town will vote to rescind Town Ordinance No. 13 titled “An Ordinance Relative to the
Construction of Driveways”, due to its conflict with existing Planning Board regulations governing

driveway design, location, and permitting, as recommended by the Planning Board (7-0).

Recommended by Selectmen — Yes — No
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Recommended by Advisory Budget Committee - Yes — No
ARTICLE 5 - DEPARTMENT OF PUBLIC WORKS CBA (AFSCME)

To see if the Town will vote to approve the cost items included in the collective bargaining agreement
(CBA) reached between the Town and the Local 534, American Federation of State, County and Municipal
Employees (AFSCME) which calls for the following increases in salaries and benefits at the current staffing
level:

Fiscal Year Estimated Increase

FY 2027 $37,388

FY 2028 $39,762 -
FY 2029 $36,548

And further to raise and appropriate the sum of Thirty-Se
Dollars ($37,388), such sum represents the additional cosi
benefits required by the new agreement for FY 2027.

Recommended by Selectmen — Yes — No
Recommended by Advisory Budget Committee=

ARTICLE 6

ize the governing body to call a special
ems only. (Majority Vote Required).

Shall the Town of Moultonborough, if A

Recommended by Selec
Recommended by Ad

FY 2027
FY 2028
FY 2029

And further to raise an he sum of Twenty-One Thousand, Sixty-Seven Dollars ($21,067),
such sum represents the a costs attributable to the increase in salaries and benefits required by the
new agreement for FY 2027. (Majority Vote Required).

Recommended by Selectmen — Yes — No
Recommended by Advisory Budget Committee - Yes — No

ARTICLE 8

Shall the Town of Moultonborough, if Article 7 is defeated, authorize the governing body to call a special
meeting, per RSA 31:5, I (b) at its option, to address Article 7 cost items only. (Majority Vote Required).

Recommended by Selectmen — Yes — No
Recommended by Advisory Budget Committee - Yes — No
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ARTICLE 9 - PURCHASE OF 81 WHITTIER HIGHWAY

To see if the Town will vote to raise and appropriate the sum of Four Million, Six Hundred Forty-Eight
Thousand Dollars ($4,648,000) for the purchase of real property, closing costs, renovation/retrofitting, and
down payment on the building located at 81 Whittier Highway and authorize the withdrawal of $900,000
from CRF104 and $500,000 form CR134 created for that purpose and the remaining amount of Three
Million, Two Hundred Forty Eight Thousand Dollars ($3,248,000) is to come from unassigned fund
balance. (Majority vote required.)

Recommended by Selectmen — Yes — No
Recommended by Advisory Budget Committee — Yes — No

ARTICLE 10 - FUNDING CERTAIN EXPENDABLE TRUS NDS

To see if the Town will vote to raise and appropriate the su
and to deposit the same in the following Expendable Trust
(Majority Vote Required).

ty-Five Thousand Dollars ($75,000)

Fund # Expendable Trus
CRF 140 Milfoil Trust Fund

CRF 160 Police Cruiser Fund

$25,000
$75,000

m of One Million Two Hundred Ninety Thousand
ollowing Capital Reserve Funds and meet said

Amount Funding Source
$100,000 Taxation

$150,000 Taxation
$300,000 Taxation
$840,000 Taxation
TOTAL | $1,290,000

Recommended by Select fes — No
Recommended by Advisory Budget Committee — Yes — No

ARTICLE 12 - ROAD IMPROVEMENTS

To see if the Town will vote to raise and appropriate the sum of One Million One Hundred and Eighty-
Three Thousand Dollars ($1,183,000) for road improvements program as generally illustrated below and to
meet said appropriation with an anticipated amount of One Hundred Sixty Thousand Dollars ($160,000)
from the NH Department of Transportation Highway Block Grant and the remaining One Million Twenty-
Three Thousand Dollars ($1,023,000) to come from the roads Improvement Fund (CRF156). With no
amount to come from general taxation (Majority Vote Required).

l REHABILITATE/RECONSTRUCT/ASPHALT OVERLAYS | $1,111,000 |
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PAVEMENT PRESERVATION/MAINTENANCE $72,000
TOTAL $1,183,000

Recommended by Selectmen —Yes —No
Recommended by Advisory Budget Committee - Yes —-No

ARTICLE 13 - DISCONTINUING CERTAIN CAPITAL RESERVE FUNDS

To see if the Town will vote to discontinue the following Capital Reserve Funds, as recommended by the
Capital Improvement Planning Committee (CIPC), with the amounts remaining as of June 30, 2026,
together with any interest earned thereon as of said date, being transferred to the general fund. (Majority
Vote Required)

CRF 112: Appraisal Fund
CRF 126: Lees Mills Fund

Recommended by Selectmen — Yes — No
Recommended by Advisory Budget Committee

ARTICLE 14 - FUNDING THE FY °27 CAPIT/

To see if the Town will vote to raise a:
Hundred Dollars ($746,500) for a pro

ments and special items, as generally
f Five Hundred Twenty-Five Thousand

Dollars ($525,000) from the various Capit
Twenty-One Thousand, Five Huridred Dol

Department Cost Funding Source
Police 1 $90,000 Taxation
Police $90,000 Taxation
Police $35,000 CRF 120
Police $17,500 Taxation
$40,000 CRF 106
$55,000 CRF 104
$150,000 CRF 102
DPW wers Replacement (2) $24,000 Taxation
Recreation ourt Repairs - Kraine Meadow | $30,000 CRF 104
Milfoil enses $75,000 CRF 140
Library $64,000 CRF 159
Library enovations $58,000 CRF 159
Library AC Unit and Condenser — Old Building #1 $18,000 CRF 159
Total | $746,500
($221,500)
From taxation

This special warrant article will be a non-lapsing appropriation per RSA 32:7, VI and will not lapse until
06/30/32 or until the projects/purchases are completed, whichever comes first.

Recommended by Selectmen — Yes — No
Recommended by Advisory Budget Committee — Yes — No
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ARTICLE 15 - PUBLIC SAFETY SIMULCAST COMMUNICATIONS SYSTEM

To see if the Town will vote to raise and appropriate the sum of Three Hundred Seventy-Five Thousand
Four Hundred Forty-Five Dollars ($375,445) for the purchase and installation of a three-site (two-channel)
Simulcast Communications System for the Police and Fire Departments, and to authorize the withdrawal
of Two Hundred Sixty-Seven Thousand Dollars ($267,000) from the Communications Technology Capital
Reserve Fund (CRF 138) for this purpose, with the balance of One Hundred Eight Thousand Four Hundred
Forty-Five Dollars ($108,445) to be raised by taxation. (Majority vote required.)

Recommended by Selectmen — Yes — No
Recommended by Advisory Budget Committee — Yes — No

ARTICLE 16 - VETERANS TAX CREDIT

To see if the Town will vote to modify the Tax Credit for
its current tax credit of $1,400 per year to $2,150 per yea
72:35 I-a. If approved, this article shall take effect A

>with RSA 72:27-a Il and RSA
Vote Required)

Recommended by Selectmen — Yes — No

To see if the Town will vote to raise and&

of Twelve Million Forty-One Thousand Four H

$12,040,411) to pay the expenses
fays, Cemeteries, Buildings and

Hundred and

Recommended by Sele

Recommended by Ad et Committee - Yes — No

ARTICLE 19 — LIBRARY BUILDING CAPITAL RESERVE FUND

To see if the Town will vote to raise and appropriate the sum of One-Hundred Thousand Dollars ($100,000)
to be placed in the Library Building Repairs and Maintenance Capital Reserve Fund (CRF159) previously
established. (Majority Vote Required).

Recommended by Selectmen —Yes —No
Recommended by Advisory Budget Committee - Yes — No
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ARTICLE 20 - LIBRARY LANGUAGE OF CAPITAL RESERVE FUND

To see if the Town will vote to amend its action under Article 10 of the May 15, 2021 Town Meeting by
which it created the so-called Library Building Capital Reserve Fund (CRF159) under the provisions of
RSA 35:1 by striking the phrase “...for the purpose of repairs and maintenance of the library building...”
and inserting in lieu thereof the phrase “...for the purpose of maintaining, repairing, and making capital
improvements and replacements to the Library Building, its technology and furnishings.” Expenditures to
come from Principal and Interest. The Agents to Expend remain the Library Board of Trustees. (Requires
a 2/3 vote per RSA 35:16).

Recommended by Selectmen —Yes —No
Recommended by Advisory Budget Committee —Yes —No

ARTICLE 21 - PETITIONED (TRI-COUNTY CAP)

To see if the town will vote to raise and appropriate t
($11,066) for the operation of the following Tri-County
Moultonborough including Fuel and Energy Ass
Resource Coordinators, Weatherization, the Fr

leven Thousand Sixty-Six Dollars
ion Program, Inc, services in
ervices, Community Action
gram, USDA TEFAP Food

ARTICLE 22 — PETITIONED (LAKE

To see if the town will v
($12,500) for the Lake

ng families one bag at a time.
. which includes sneakers and back

Recommended by Adviso get Committee —Yes —No

ARTICLE 24 — PETITIONED (LAKES REGION VISITING NURSE ASSOCIATION)

To see if the town will vote to raise and appropriate the sum of Twenty-Five Thousand Dollars ($25,000)
to support the operations of the Lakes Region Visiting Nurse Association, a local agency that provides
Visiting Nurse, Therapy, Aide Services, Hospice Care, and Care for the Caregiver services to the residents
of the Town of Moultonborough, NH. This past year residents received home visits from Lakes Region
Visiting Nurses Association. Town funds are used chiefly to support hospice care, nursing care to
homebound residents who are at medical or social risk, and immunization services. (By Petition)

Recommended by Selectmen —Yes —No
Recommended by Advisory Budget Committee —Yes —No
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ARTICLE 25 - PETITIONED (BEARCAMP CENTER)

To see if the Town will vote to raise and appropriate the sum of Two Thousand Dollars ($2,000) for the
purpose of providing tuition assistance for Moultonborough students (K-8) to attend summer camp at the
Bearcamp Center for Sustainable Community and providing food assistance to the general Moultonborough
public including elderly residents at the Bearcamp Center. (By Petition)

Recommended by Selectmen —Yes —No
Recommended by Advisory Budget Committee —Yes —No

ARTICLE 26 —~ PETITIONED (OSSIPEE CONCERNED CITIZENS MEALS ON WHEELS )

To see if the Town will vote to raise and appropriate the sum of F
support the Ossipee Concerned Citizens Meals on Wheels an
provides nutritional services to older adults age 60 and over
Petition)

x Thousand Dollars ($46,000) to
gregate Nutrition Program, which
isabled adults in the community. (By

Recommended by Selectmen —Yes —No
Recommended by Advisory Budget Committe

To see if the Town will vote to raise a
the activities of the Lake Winnipesauke
the water quality and natural resources of
and state grant funding to support watershe a ity-improvement projects that directly
benefit Moultonborough. tes to bor Bay watershed-based plan,
portions of which lie wi
Watershed Associatio
and sediment runoff to
liaison with the New H
monitoring and-eya

vides technical assistance to the town, serves as a
ironmental Services (NHDES) for water quality

ARTICLE 28-PETI
REDISTRICTING)

To see if the Town will vote to ask the New Hampshire General Court to establish an Independent
Redistricting Commission to ensure fair and transparent voting districts that represent all voters equally and
without favor to any political party. An Independent Redistricting Commission would support fair
representation in election outcomes, give every voter an equal voice, and provide transparency that
strengthens public trust, by drawing districts that keep communities of interest together. Be it further
resolved that the Select Board shall send the results of this vote to the Governor and all members of the
General Court representing Moultonborough within 30 days. (By Petition)

Recommended by Selectmen ~Yes —No
Recommended by Advisory Budget Committee —Yes —No
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ARTICLE 29 - PETITIONED (INTERLAKES COMMUNITY CAREGIVERS, INC.)
To see if the Town will vote to raise and appropriate the sum of Ten Thousand Dollars ($10,000) for
Interlakes Community Caregivers, Inc., which provides support and services to the residents of

Moultonborough. (By Petition)

Recommended by Selectmen —Yes —No
Recommended by Advisory Budget Committee —Yes —No

ARTICLE 30 — (PETITIONED (RESCIND ADOPTION OF RSA 41:14 A)

To see if the Town will vote to rescind the adoption of RSA 41:1
acquire or sell land, buildings, or both, without a Town meeti
immediately upon passage. (By Petition)

hich authorizes the Selectmen to
e. This recission shall take effect

Recommended by Selectmen —Yes —No
Recommended by Advisory Budget Committee —

provides Visiting Nurse Services, Hos
Moultonborough, NH. This past year r
community wellness visits from Granite
pediatric care to children a i

Recommended by S
Recommended by Advis y

ARTICLE

February 2026.

Kevin D. Quinlan, Chair =

Jonathan W. Tolman, Vice Chair

Karel A. Crawford, Selectman James F. Gray, Selectman

Charles M. McGee, Selectman
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A True Copy of Warrant Attest:

Kevin D. Quinlan, Chair Jonathan W. Tolman, Vice Chair

Karel A. Crawford, Selectman James F. Gray, Selectman

Charles M. McGee, Selec
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Town of Moultonborough
Board of Selectmen
January 20, 2026

MEETING MINUTES

Present: Chairman Kevin D. Quinlan; Vice Chairman Jonathan W. Tolman; Selectman Karel A.
Crawford; Town Administrator, Angela Bovill; Executive Assistant, Alison Kepple.

I CALL TO ORDER: Chairman Quinlan called the meeting to order at 5:00 p.m.

IL. PLEDGE OF ALLEGIANCE: The Board recited the Pledge of Allegiance.

Chairman Quinlan stated that Selectman Gray «*e lectman McGee are absent with prior
notification.

III. APPROVAL OF MINUTES:

01.12.26 + 01.12.26 NP; 01.13.26 Publi
Vote: 3 - 0. Motion passed. —

IV. CONSENT AGENDA:

t agenda items. Seconded by

t each dog that is licensed on time between
atically put into a pool, and they pull a new

Troop 142 Fundraiser Request at the Transfer Station:
Scout Troo bers Scout Chambers, Brock Randall and Caleb Nelson asked
for approval to hold a fundraiser at the Transfer Station on April 18", selling tree
saplings to support a trip to Philmont Scout Ranch.

Selectman Crawford made the motion to approve the fundraiser request from Herschel
Chambers, committee chairman for the Moultonborough Scout Troop 142. To be held
on April 18" at the Transfer Station. Seconded by Vice Chairman Tolman. Vote: 3 —
0. Motion Passed.
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VI.

VIIL

OLD BUSINESS:

C. Appointment of Charles H. Wise, Jr. to LRPC Transportation Advisory

Committee

Vice Chairman Tolman made the motion to appoint Charles H. Wise, Jr., to the Lakes
Region Planning Commission’s Transportation Advisory Committee as a Member with
the term expiration date of January 20, 2028, to be effective once the Oath of Office is
administered by Town Clerk. Seconded by Selectman Crawford. Vote: 3 — 0. Motion
Passed.

. Moultonborough Milfoil Committee Solitude Lake Management Service Agreement

2026

Solitude Lake Management Service complete cide treatment against the invasive
milfoil in our lakes and ponds. Estimate o , he maximum amount as the cost
will be determined on the acreage of treaimm”f The:Milfoil Committee estimates that
Solitude will treat between 10-15 acres.

Selectman Crawford made the motion to approve the Soﬂ
1
Service Agreement total fee nor to exc*m$52 5404

Seconded by Vice Chair

RSA 674:39-ai
Motion failed.

(c) and Il (b). Seconded by Vice Chairman Tolman. Vote: 1 — 2.

Selectman Crawford made the motion to sustain the original motion from the Board of
Selectmen during their August 5, 2025, meeting. Seconded by Vice Chairman Tolman.
Vote: 3 — 0. Motion passed.

OTHER BUSINESS:

A. Town Administrator Update:

T.A. Angela Bovill gave a brief update on the following items:
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VIII. CITIZEN INPUT: None

e Reminder that the Proposed Draft FY27 budget is online

e Reminder that the Public Hearing on budgets/warrants will take place on
Tuesday, 2/3/26 at 5pm with a snow date of Thursday, 2/5/25 at 5pm if needed.

e Gave the Board of Selectmen V2. Draft warrant articles to review as a working
document.

e She had a meeting with counsel to review warrant, then to DRA for technical
review

e Reminder that Petition Warrant Articles are due by February 3, 2026.

e She reached out to the Town Moderator to coordinate a planning meeting with
all parties prior to Town meeting. -

e Reminder that the Board of Selectmen:
regarding the potential acquisition of’
on Friday 01/23/26 at S5pm here at
Updated information based
website.

e Reminder that the next Se

Hall to receive public comment.
week’s questions will be posted to the

IX. NON-PUBLIC SESSION:
A. RSA 91-A:3, 11 (a), (¢), (d =
Vice Chairman Tolman 1 } -public session at 5:58 p.m.
4l { : Vice Chairman Tolman —
n- Aye. Vote: 3—0. Motion
X.
meeting at 6:38 p.m. Seconded by Vice
ice Chairman Tolman — Aye; Selectman
nlan - Aye=Vote: 3 — 0. Motion passed.
Written on be on Kepple, Executive Assistant.
Approved Date

Kevin D. Quinlan, Chairman
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Town of Moultonborough
Board of Selectmen
Public Hearing
January 23, 2026

MEETING MINUTES

Present: Chairman Kevin D. Quinlan, Vice Chairman Jonathan W. Tolman, Selectman Karel A.
Crawford, Selectman Charles M. McGee. Town Administrator, Angela Bovill, Executive
Assistant, Alison Kepple.

L CALL TO ORDER: Chairman Kevin D. Quinlan
5:00 p.m.

the Public Hearing to order at

IL.

III.

' 81 Whittier nghway The d601s1on
4,2026. Chairman Quinlan stated

Joe Cormie Moultonboro Neck Road
John Buckle
Deborah Blake — 26 Beechwood Circle

Frederick & Karen Van Magness — 37 Blackey Cove Road
Daniel Collins — 59 Hayes Lane

George R. Mottram — 33 Kimball Drive

Chairman Quinlan read the rules of the meeting and then turned the presentation over to
Town Administrator, Angela Bovill.
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Iv.

Town Administrator, Angela Bovill reviewed the potential acquisition details, including
financial implications, building specifications, and benefits. She discussed the current state
and future needs of town facilities. Addressed public input from the first hearing and
provided updates. Emphasized the financial advantages and strategic benefits of the
acquisition.

At the conclusion of the presentation Chairman Quinlan then opened the meeting for
residents’ questions and public input.

Residents with input or questions were: =
e Tina Middlebrook — (on behalf of the Women’s Cli
e George Dominguez — 376 Bean Road
e Corrie Bernow — 265 Sheridan Road

Sara Prouty — 12 Deer Crossing

e Jon Tolman — 61 Lake Shore Driv

57 Blackey Cove Road

Chairman Quinlan asked if there were ”
Hearing was adjourned.

ADJOURNMENT:
Selectman Crawford motioned
McGee. A roll call was taken:
Selectman McGee=Aye;

Page 2 of 2




Town Administrator
P.O. Box 139

Moultonborough, NH 03254
Office: 603-476-2347
Fax: 603-476-5835
E-mail: abovill@moultonboroughnh.gov

Board of Selectmen Agenda Report

Date: January 30, 2026

To:  Board of Selectmen

From: Angela Bovill, Town Administrator

RE: Lake Life Realty Annual Fire & Ice Festival — Approval to sell alcohol

Background: Lake Life Realty is hosting their annual Fire & Ice Festival at the Lake Life
Pavillion, 87 Whittier Highway, Moultonborough, NH on Saturday, February 14, 2026, from
Ipm —4pm. They are expecting approximately 70 people to attend.

As part of the event, they will be offering a cash bar provided by Maeves Mobile Cocktail Hour.
In order to proceed the New Hampshire State Liquor Commission requires a letter from the
Town of Moultonborough granting approval of the event and the sale of alcohol.

e Copy of Liquor License on file.

e Police Chief Beede: has no issue as long as in contained area and abides by Liquor
Commission Rules and State Laws.

e TFire Chief Bengtson: issued a Place of Assembly Permit for this event as required by
Liquor Commission rules. The maximum capacity was 87 persons. They last held a
similar event in June of 2024 without any problems. I have no concerns with this
application.

Fiscal Impact: N/A

Recommendation: Motion to approve the sale of alcohol as presented and authorize the Town
Administrator to send the letter of approval to the State of New Hampshire Liquor Commission.




Alison Kepple

S
From: Mellissa Walls -
Sent: Friday, January 30, 2026 1:18 PM
To: Alison Kepple
Subject: Letter
Attachments: 2026 liquor license.pdf

Lake life pavilion is hosting their annual Fire & Ice fest at the Lake life pavilion - 87 Whittier Hwy,
Moultonborough, NH 03254,
February 14th1pm -4 pm

We will be selling beer, wine and spirits for around 70 guests. I've attached my liquor license for
reference.

Please let me know if you have any additional questions.

§ Wl
COCKTAIL HOUR

Mellissa Walls
She/Her

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe.




