Capital Improvements Program Committee

Ernest Davis Meeting Room — September 18, 2025 — 1:00 PM

Agenda
Salute to the Flag
* Approval of Minutes - 4/3/25....re: CIPC Review of Capital Program Funding
* Discuss Right to Know Law RSA 91A

* Review Department CIPC Requests FY27 and on.... (Times below are approximate)
1:15PM - Police (Beede/Cavic)
2:00PM - Fire (10 years) (Bengtson)
3:00PM - Library (10 years) (Durgin)
3:45PM - Heritage (Ashjian)
Milfoil.....Not available - will be later submission (Nelson)
4:00PM - TBD....Recreation ? (Sturgeon)
Town Wide Technology (Bovill)

* If time permits
o Review Trustees Report - Aug. 2025 Cap. Reserve Balances
o Town CIPC Web Page review
o If needed....Review CIPC 4/13/25 Report to BOS
o If needed....Review CIPC Meeting Schedule
* Tour - Saturday 9/20 @ 8am....Library at 8am, then Fire/Police ...start at Library

®* Public Comment

* Adjournment



