Capital Improvements Program Committee

Ernest Davis Meeting Room — September 25, 2025 — 1:00 PM

Agenda

Salute to the Flag

Approval of Minutes - 9/18/25 - Police, Fire, Library

Review Department CIPC Requests FY27 and on....

1:00PM - DPW (Theriault)
3:45PM - Tentative - Recreation (Sturgeon)

As time permits:
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Discuss return of certain department heads for more information
Police
Fire

Future Events:
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Thursday October 2nd 1-4PM - Schools (also schedule site visit)

SATURDAY October 4th 8:00AM - DPW Site visit...need rain date as well

Thursday October 9th 1-4PM - Evaluation of recommended programs (FY27 only)
FRIDAY October 10th 10:00AM - Schools Site visit.... Teacher In-Service Day
Thursday October 16th 1-4PM - Scoring session

Thursday October 23rd 1-4PM - Report approval

October 27th - Issue report to Public - (10 days before Public Hearing)

October 27th - Public Hearing Notice - (10 days before Public Hearing)

November 10th 5PM - Public Hearing

November 10th after Public Hearing - Report to BOS (4 mos. before TM per charge)
November 25th - meet with BOS....date tentative based on BOS meeting schedule
March 10, 2026 - TOWN MEETING

Public Comment

Adjournment



