
Capital Improvements Program Committee 

Ernest Davis Meeting Room – October 2, 2025 – 1:00 PM 

Agenda 

Salute to the Flag 

• Approval of Minutes - 9/25/25 - DPW 

• Review Department CIPC Requests FY27 and on….  
	 	 1:00PM - SAU45 
	 	 3:45PM - Tentative - Recreation (Sturgeon) 

• As time permits: 
o Begin project ranking / prioritization 

• Future Events: 
o SATURDAY October 4th 8:00AM - DPW Site visit 
o Thursday October 9th 1-5PM - Dept added data & Evaluation of recommended 

programs (FY27 only) 
o FRIDAY October 10th  10:00AM - Schools Site visit…. Teacher In-Service Day 
o Thursday October 16th 1-5PM - Scoring session 
o Thursday October 23rd 1-5PM - Report approval 
o October 27th - Issue report to Public - (10 days before Public Hearing) 
o October 27th - Public Hearing Notice - (10 days before Public Hearing) 
o November 10th 5PM - Public Hearing 
o November 10th after Public Hearing - Report to BOS (4 mos. before TM per charge) 
o November 25th - meet with BOS….date tentative based on BOS meeting schedule 
o March 10, 2026 - TOWN MEETING 

• Public Comment 

• Adjournment


