
Capital Improvements Program Committee 

Ernest Davis Meeting Room – October 9, 2025 – 1:00 PM 

Agenda 

Salute to the Flag 

• Approval of Minutes  
o 10/02/25  SAU, Recreation 
o 10/04/25 DPW Tour 

• Review Department CIPC Additional Information Requests 
	 	 1:00PM - DPW 
	 	 1:30PM - Fire, Police, Milfoil 

• Continue FY27 Project Ranking, Prioritization, and Funding Discussions. Reach Consensus 

• Future Events: 
o FRIDAY October 10th  2:30PM - Schools Site visit…. Teacher In-Service Day 
o Thursday October 16th 1-5PM - If needed - Finalize CIPC Decisions 
o Thursday October 23rd 1-5PM - BOS / SAU Reports approval 
o October 27th - Issue report to Public - (10 days before Public Hearing) 
o October 27th - Public Hearing Notice - (10 days before Public Hearing) 
o November 10th 5PM - Public Hearing 
o November 10th after Public Hearing - Report to BOS (4 mos. before TM per charge) 
o November 25th - meet with BOS….date tentative based on BOS meeting schedule 
o March 10, 2026 - TOWN MEETING 

• Public Comment 

• Adjournment


