Town of Moultonborough

Joint Loss Management Committee
6 Holland Street — P. O. Box 139
e Moultonborough, NH 03254
AP IR (603) 476-2347 - Fax (603) 476-5835

17717

JLMC Meeting Agenda
Friday December 12, 2025 @ 10:00am
Ernest Davis Meeting Room

1) Call to Order:

2) Review of Prior Meeting Minutes:

3) Old Business:
JLMC Member discussion on program/recommendation ideas for the 26 Calendar Year.

Items Discussed:

- Fire Drills

- CPR Class

- Water Quality Program

- Land Use/Accessing Archive Safety Hazard

Upcoming Events Discussed:
- January Active Shooter Program
- December Meeting, Review of Cyber Security Policy

4) New Business:

Presentation of new reorganized roster

Appointment of Vice Chair

Review of Q4 Loss Report and Year Total Loss Report
Building Inspection Program framework.

Update of website overview

5) Other Business:

6) Adjournment:



