Meeting Minutes
Capital Improvements Program Committee (CIPC) and Advisory Budget Committee (ABC)
Site Visit
October 10, 2025

CIPC/ABC Members in Attendance: CIPC Chairman Fred Van Magness (Member at Large), CIPC Clerk
and ABC Chairman Mary Phillips, Joe Adams (Advisory Budget Committee Member at Large), and Kevin
Quinlan (Chairman of the Board of Selectmen).

The Committee commenced its site review of the Moultonborough Central School (MCS) and
Moultonborough Academy (MA) at 2:30 pm. The tour as hosted by School Board Chairman Pat Hart,
joined by School Board Vice Chairman Eric Bernow, School Superintendent Patric Andrew, and School
Business Administrator Amanda Berquist. The tour included a comprehensive tour of both facilities so
that members of the ABC and CIPC could see both what has been accomplished to update infrastructure
at MCS and MA Various and view additional needed capital renewal projects.

The tour was completed at 4:00 pm.

Respectfully submitted,
Mary Phillips



