CAPITAL IMPROVEMENTS PROGRAM COMMITTEE

TO: Board of Selectmen

FROM: Enid Burrows, Chair

RE: Capital Improvements Program

DATE: August 30, 2017

On behalf of the Capital Improvements Program Committee, | am pleased to submit our proposed Capital
improvements Program Report for Fiscal Years 2018 — 2023 for your consideration. The sum total of all

projects recommended is $11,953,903 for the six-year program (capital spending year plus five planning
years) with $3,421,966 of this recommended for 2018,

In our eighth year, our process of how we gather information and the process we utilize, remained similar
to the efficient processes previously developed by former committees. We made some changes on Form
D through which we score each project. Asyou can see from Form D found in the Appendix, there are six
categories on which we rate each project: Priority, Risk to Public Health & Safety, Project’s Useful Life,
Welt Researched/Planned, Effect on Operating/Maintenance Costs, and Linkage to Master Plan. In the
past, each of these categories had the same weight. This year the committee decided that these six
categories should carry different weights. For each person’s rating on each category the weight of that
category was multiplied by the score on that category. For example, if Joe Doe scored Project A as follows:

Category _ Weight | Score | Weighted Score
Priority 16 6 9.6

Risk to Public Health & Safety 2.0 6 12,0
Project’s Useful Life 1.4 8 11.2

Well Researched/Planned 1.2 10 12.0
Effect on Operating/Maintenance Costs 1.8 4 7.2
Linkage to Master Plan 1.0 0 0.0

Score of Project 52

Joe Doe’s score on that project A would be one of the 7 committee member’s scores. In the past, we
considered the sum of all scores to determine a central tendency for the project. The sum of scores is
equivalent to using the average. This year we used the median, rather than the average to determine the
central tendency. The median is less affected by outliers than Is the average. The rank order of the
medians on ail 17 projects determined the ranking of those 17 projects. The accompanying report and
CIP spreadsheet shows the final rankings and the class for each project for 2018.




We thank all of the Departmeant Heads for the presentations on their needs. Some of them returned to
us, taking time from their daily workload, to answer questions and provide us with requested facts and
figures. Without their full cooperation, we could not have completed this document. Special thanks to
Gerald {Jerry) Coogan, Acting Town Planner who worked with us from April to mid-July to begin the
process, and to Robert (Bob) Ward, new Town Planner, who came on in mid-July and worked with us
through completion of the process. Also, thanks to Walter Johnson, Town Administrator, Heidi Davis,
Finance Director, and Bonnie Whitney, Administrative Assistant to the Town Planner, for their valuable
guidance and assistance.

Capital Improvements Program Committee:

Enid Burrows Chair Community At-Large

Fred Malatesta Member Community At-Large

Cody Gray Member Advisory Budget Committee
Joanne Farnham Member Planning Board

Jean Beadle Member Board of Selectmen

Edward Harrington Alternate Community At-lLarge
Thomas Howard Alternate Community At-Large

_Heidi Davis Ex-Officio _ Finance Director

Robert Ward Ex-Officio Town Planner

Russell C. Wakefield  Alternate Board of Selectmen




Town of Moultonberough

CIPC Project Ranking 2018 - 2023

Composite with Weighted Scores --By Class Ranking

APPENDIX A

Total Project Rank by

Project # and Name Project Description Cost Median { Median | Class
This vehicle will replace two existing vehicles: F1 Forestry

#40 Forestery Fire Truck truck and E3 a pumper. $434,175 58.4 4 1

) Replaces exisiting undersized generator to operate facility

#08 Garage Generator and wnsu_,:m:ﬁ.ac::m power outages. $42,000 60.8 9 1
Portabie heavy equipment lift to allow for repair of fire and

#07 Highway Garage Lift highway equipment by in house mechanic $75,000 48.4 16 1
Annual paving and reconstruction of Town roads. List to be _

#12 Road Projects . determined by Select Board and DPW Director $900,000 58.4 1 2

#59 Ford Police Interceptor Cruiser replacement per schedule $42,721 70.8 2 2 |
Annual capital reserve contribution for dredging and park

#72 States Landing improvements. $175,000 66.8 3 3
Funding to conduct a community evaluation and use study
of the property including: focus groups, site survey and
engineering study, and preliminary design of the ultimate

#50 Taylor Property proposed use. $250,000 64.8 5 3
Operating bathrooms to replace porta potties as an addition

#75 Bathrooms at Playground to the exisitng pavilion $125,070 64 6 3
Funding for a capital reserve account for future completion

#73 Mouitonboro Neck Pathway of the entire pathway project. $100,000 63.2 7 3

#19 Dump Truck w/ plow iReplace exisitng vehicle per schedule $180,000 63.2 8 2
_ To fund a portion of the purchase of land for conservation

#51 Purchase 37 Acre Parcel of Land :: the Moultonborough Falls Watershed. $100,000 60.4 10 3
ITo construct sidewalks along Rt. 25 per a prior Town

#21 Sidewalks ?mmznm vote from the Blake Road to Holland Street S670,000 58.4 11 3
Purchase GPS equipment for DPW for survey and

#20 Leica GPS |engineering work in house 545,000 57.8 12 2

#22 Sidewalk Maintenance Tractor To plow sidewalks in the village area if they are constructed. $185,000 54.6 13 3¥*

#23 Crew Cab Pickup ‘DPW vehicle replacement per schedule $40,000 54.4 14 2
To replace or repair flooring and interior/exterior painting

#06 Floor Replacement and Painting  |for all Town facilities as needed. $30,000 54 15 2

Final Ranking 8-30-17



Town of Moultenborough CIPC Project Ranking 2018 - 2023
Composite with Weighted Scores —By Class Ranking

APPENDIX A

j.o reduce the need to rent full size commercial busses for

#74 20 Passenger Coach Bus _Ecm with a smaller group of participants

$28,000

46.8

17 £

3* Project #74 -- Consider new or leased equipment rather than used mmm_iBmE

3** project #23 - Will only be purchased if the sidewalk construction is approved

Class Definitions:

Class 1 = Urgent Need immediately for health and safety

Ciass 2 = Justified Need to mainitain basic level and quality service

Class 3 = Desirable to improve quality and level of service

Class 4 = Unprogramed, not enough information provided to evaluate need

Class 6 = Not Considered

Class 7 = Not recommended

Final Ranking 8-30-17



2018-2023 CAPITAL IMPROVEMENT PROGRAM

TOWN OF MOULTONBOROUGH
8/18/2017 - FINAL

£ D E F G H 1 ] I« | L] M [~ ] 5 [HER Q L r1 s [+ 1 u [ v w
1 Project TM - Approved 2015 | Class| TM-Approved 2016 |Class| TM-Approved 2017 | Class CAPITAL YEAR REQUESTS || FIVE YEAR PLANNING 6-Year
2 2018 Rank | Class 2019 Class 2020 Class 2021 Class 2022 Class 2023 Class| Project Totals |
3 |Facilities Energy Upgrades 30,000.00 | 7 30,000.00 ] 3 |5 75,000.00 | 3 - 5 - S - - - - -
4 12015 Highway Garage water system-well/filtration system 20,000.00 | 4 B A 3 = s a E : 2 a =
5 | 2016 & 2017 Public Safety Parking Lot Replacement 10,000.00 | 3 175,000.00 | 3 17500000 [ 1 |§ = S - - - . - -
6 |Facilities Flooring Replacement & Repainting 3 - - - 30,000.00 15 2 30,000.00 30,000.00 90,000.00
7_|2018 Highway Garage Portable Rotary Lift 75,000.00 16 1 - - 3 - - - 75,000.00
8 |2018 Highway Garage Generator Upgrade : 42/000.00 9 1 - = - - - 42,000.00
9 | 2018 & 2019 Highway Garage Maint. Bays & Renovations 20,000.00 $ 400,000.00 - B - - 420,000.00
10 Subtotal] $ 60,000.00 3 205,000.00 5 250,000.00 $  147,000.00 :, 20,000.00 $  430,000.00 E = $ 30,000.00 3 < 627,000.00
11
12 |Road Projects 810,000.00 | 2 82500000 | 2 | § 830,000.00 [ 2 |5  900,000.00 1 2 925,000.00 950,000.00 $  975,000.00 $ 1,000,000.00 $ 1,000,000.00 $  5,750,000.00
13 | 2015 Backhoe Lease-Purchase 18,385.00 | 5 - S - 3 - - - 5 - 5 - s - -
14 | 2015 Pay-Loader Replacement w/Plow and Broom 185,000.00 | 2 - E - - - - - - s - -
15 /2016 10 Wheel Dump Truck = 100,000.00 | 2 i = - % = = “ <
16 | 2016 1-Ton Pickup w/Plow and Sander - 54,000.00 | 3 K § o - - - A _ %
17| 2017 1-Ton Pickup w/Plow and Sander Z Z 69,000.00 | 2 - E 5 - - - -
182017 20 Ton Equip Trailer (reconditioned) - - 20,000.00 | 3 S - - - - - - -
192018 35 K GVW Dump w/Plow, Wing & Sander - - - 4 180,000.00 B 2 - - - - - 180,000.00
20]2018 Leica GPS RTK/GNSS (G516 Base/Rover Kit) - - - 45/000:00 12 2 - - - - - 45,000.00
21 /2018 Village Sidewalk Construction - - - 3 670,000.00 11 3 - - - - - 670,000.00
222018 New Sidewalk Maintenance Tractor & Attachments - - - 185,000,800 13 E 1 - - - - - 185,000.00
2312018 1500 Crew Cab Pick Up - - - E 40,000:00 14 2 - - - - - $ 40,000.00
242019 19.5k GVW- 6 Wheel Dump Truck w/Plow, Wing and Sander - - - $ - 120,000.00 - - S - E - 120,000.00
2512018 3500 1-Ton Pick Up w/Plow and Sander - - - S - 69,000.00 - - - - 3 69,000.00
26 | 2019 Skid Steer Attachment { Pick Up Broom) - s - - 3 - 35,000.00 - $ - - - 35,000.00
2712020 19.5k GVW-6 Wheel Dump Truck w/Plow, Wing and Sander - - - 3 - - 120,000.00 5 - - $ - 120,000.00
28 |2020 3500 1-Ton Pick Up w/Plow - - - 5 - ] - 69,000.00 - S - - 69,000.00
2912020 7- Fleet Van Repl it - - - 5 - - 28,000.00 - s - - 28,000.00
30 | 2021 Backhoe w/Attac t - - - 3 - - 2 175,000.00 $ - - 175,000.00
31|2021 Trackless MT7 Tractor w/Attachments (Ford Tractor) - = 3 = = i - 175,000.00 - - 175,000.00
322022 3500 1-Ton Pick Up w/Plow and Sander - - - = . - - 69,000.00 - 69,000.00
332023 10 Wheel Dump Truck 55k GVW w/Plow, wing, sander - - - 3 - - - - - 250,000.00 $ 250,000.00
34 Subtotal 1,013,385.00 E 979,000.00 919,000.00 2,020,000.00 $ 1,149,000.00 1,167,000.00 1,325,000.00 $_ 1,069,000.00 1,250,000.00 $  7,980,000.00
35
| 36 |Replacement of Rescue 1 - § 450K est - 5 yr lease-purchase 89,906.00 | 5 89,906.00 | 5 |$ - ] - - - - - $ - § s
| 37 |Replacement of Rescue 2 - § 242K est - 5 yr Lease 48,223.00 | WA 48,223.00| 5 |$ - s = - = - - $ - -
38 | Replacement of Pumper ( Engine 2 } - 400,000.00 5 s - 3 = = & = = s =
33 |Replacement of Chief's Command Vehicle - - 5 52,500.00 2 - = = $ = = 2 E: =
40 | 2018 Replacement of Forestry Vehicle (combine replacement of F1&E3) - - 5 - 434,175.00 [ 1 - - $ - - = 434,175.00
41 12019 Replacement of First Responder Medical Vehicle (2) (Rescue 3) - - S - 5 - 224,000.00 - S - - E - 224,000.00
42 12019 Replacement of Self-Contained Breathing Apparatus - - 3 - E - 161,655.00 - - S - - 161,655.00
43 12020 Slide in Brush Fire Unit for Utility Truck - - = 5 - - 10,950.00 = $ 3 = 10,950.00
4412020 Replacement of Brush Truck - = - - - 73,000.00 - S - - 73,000.00
45 12021 UTV with Fire/Rescue Skid and trailer - - - 5 - $ - - 32,800.00 S - - 32,800.00
46 12022 3/4 Ton Utility Pick Up with crew cab - E - - - 5 - - - 5 60,500.00 - 60,500.00
4712023 Airboat for Ice Rescue - - - - 5 - - - $ - §  292,927.00 292,927.00
43 Subtotal 138,129.00 $ 538,129.00 52,500.00 434,175.00 $  385,655.00 ‘- 83,950.00 32,800.00 § 60,500.00 $  292,927.00 $  1,290,007.00
49
50 | Taylor Property Development - Feasibility Study/Design & Engineering §  250,000.00 5 3 - - - S - S - 250,000.00
51 |Purchase 37 acres known as Moultonborough Falls Conservation Area $ - ] - $ - §&  100,000.00 10 3 - - - $ - $ - 100,000.00
52 Subtotal | § - S - $ - $  350,000.00 - - - 350,000.00
53
| 54 |Replace 2009 Crown Victoria Cruiser w/2015 Ford Police Interceptor Utility 51,000.00 | 2 - 3 - - - - - - S - -
55 | Replace 2006 Ford Taurus (unmarked) w/2015 Ford Police Interceptor Utility 50,000.00 | 2 - $ - - - - - - s - =
| 56 |Replace 2009 Crown Victoria Cruiser w/2016 Ford Police Interceptor Utility - - s - - - 5 E = = E
57 |Purchase (2) New Portable Variable Message Signs - 15,200.00| 1 | S - 3 - S - N $ = 2 ; =
| 58 |Replace 2010 Crown Victoria Cruiser w/2017 Ford Palice Interceptor Utility - - [ 53,500.00 z = = = - - - -
59 |Replace 2013 Ford Police Interceptor w/2018 Ford Police Interceptor Utility - - B - [ 432,721.00 2 2 - N - - - 42,721.00
50 |Replace 2008 Chevy Impala (unmarked) w/2019 Ford Police Interceptor Utility - - 3 - s - 42,721.00 - - - - 42,721.00
| 61] |Replace 2013 Ford Police Interceptor w/2020 Ford Palice Interceptor Utility - - - 3 - - 42,721.00 - - - 42,721.00
| 62 |Replace 2015 Ford Interceptor w/2021 Ford Police Interceptor Utility - - - $ - - - 42,721.00 - - 42,721.00
| 63 |Replace 2015 Ford Police Interceptor w/2022 Ford Palice Interceptor Utility - - - 5 - - [ - - E 42,721.00 - 42,721.00
| 64 |Replace 2016 Ford Police Interceptor Utility w/ 2023 Ford Police Interceptor Utility = - - 5 - - S - - $ = 42,721.00 42,721.00
55 Subtotal| § 101,000.00 15,200.00 $ 53,500.00 42,721.00 42,721.00 $ 42,721.00 42,721.00 $ 42,721.00 S 42,721.00 256,326.00
66
67 | Sidewalk Design - Phase 1 85,000.00 | wA - - - 5 - - S - - 5 - 3
58 | Retrofit Moultonborough Pathway for Usability 63,00000| 3 - - 3 - - - - - S - -
69 | Softball Field Initial Design & Permitting 15,000.00 | wA B - 3 = g E S a - 5 - -
70 |Rehab Baseball Field at Playground Drive, includes adding lighting - - 50,00000 | 3 5 - - - 3 - s - 5 - -
E Replace one set of play equipment at Playground Drive - - 55,00000 | 2 }% - - = $ & $ al s = h: =
| 72 |States Landing 3 phase: dredging, boat launch, park improvements (SEE NOTE 1) 5 50,000.00 | 3 |5 125,000.00 | 3 |35 300,000.00 3 175,000.90 3 3 |s 175,000.00 $§  175,000.00 5 - 3 - - S 525,000.00
73 |Phase 3-Moultonboro Neck Pathway [SEE NOTE 2) $ - 36,500.00 | 3 - $  100,000.00 7 3 |$ 100,000.00 $ _100,000.00 $  60,000.00 $ - - 5 360,000.00
74|20 P Coach Bus - - - 28,000.00 17 3= |3 - - - - - 28,000.00
75 Jconstruct bathrooms and pavilion at Playground Drive {Multi-year program) - - S - 125,070.00 3 3 |3 = = - - - 125,070.00
76 lice Rink Improvements - = > = = $ £8,500.00 80,000.00 179,000.00 = = 347,500.00
i Subtotal 213,000.00 $161,500.00 405,000.00 428,070.00 $  363,500.00 355,000.00 $ 239,000.00 - % 1,385,570.00
78
79 |Replace School Truck and Plow R 5 30,000.00 2 S o F] = B = B = $ = - = -
80 |Replace Lobby Storefront at MA - E 7500000 3 |5 = & 5 3 - % -
81 |Repair/Replace MA Entrance Drive Drainage/Reconstruct - S - 60,000.00 - - - - - 60,000.00
| 82 |Sitework Construction of secondary access road to MA (SEE NOTE 3) E 3 E 5 = 65,000.00 [ 2 “ - - $ 65,000.00
83 Subtotal - $ 30,000.00 $ 135,000.00 $ - L 65,000.00 $ - - - - $ 125,000.00
84
85 TM - Approved 2015 TM - Approved 2016 TM - Approved 2017 2018 2019 2020 2021 2022 2023
86 TOTALS 1,525,514.00 s 1,928,829.00 1,815,000.00 S 3,421,966.00 $ 2,025,876.00 $ 2,078,671.00 $ 1,639,521.00 $ 1,202,221.00 1,585,648.00 $ 11,953,903.00
87 TOTAL CAPITAL RESERVE AMOUNT OFF-SETS 232,500.00 5 429,000.00 175,000.00 $  462,721.00 S - 5 - S - S - - e -
83 TOTAL GRANT AMOUNT OFF-SETS 130,000.00 s 130,000.00 130,000.00 5 130,000.00 - - S = s - o kS =
89 TOTAL FUND BALANCE OFF-SETS 50,000.00 S 376,700.00 375,000.00 > 1,237,745.00 - C s = 5 = S = - =
E - : - - - 5 - 5 - s - 5 -
91 TOTAL TAX LEVY AMOUNT $ 1,113,014.00 s 993,129.00 1,135,000.00 1,742,000.00 $ E 5 < s - $ - s - s
92
a3 LEGEND: Priority Codes
94 | Class 1= Urgent Need-immediately for health & safety needs NOTES:

Class 2= Justified Need-to maintain basic level & quality services

Class 3= Desirable-to improve quality & level of service

Class 4= Unprogrammed-not enough info provided to evaluate need

Class 5= Prior Approved Expense (such as lease payments)

El
100|

Class 6= Not Considered

Class 7= Not Recommended

NOTE 1: Starting in 2016 Funds placed in CRF
NOTE 2: To Establish Capital Reserve Fund in 2018
NOTE 3: Funding for Non-Lapsing Warrant Article 7/1/2018-6/30/2020
* Consider new or leased vs. used vehicle

** Only purchased if sidewalk project is approved

101

Appendix B
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CIPC Person Completing:

FORM D
Town of Mouitonborough
CAPITAL IMPROVEMENT RATING SHEET
{To be filled out by CIP Committes)

Project Name

Estimated Cost Department
Woeighted
Major Considerations Score Weights Score
Priority A A A A A A 1.6
0 2 4 6 8 10
Notes:

———— ———— — — — v — ——— —— — ———— — ———— p——— — — — — — — — — —. o U W . -

Risk to Public Heafth & Safety

Q ] i) O 0 [ 2.0
0 2 4 6 8 10
Notes:
Project's Useful Life O ) 0 ) Q ) 1.4
Q 2 4 6 8 10

Notes:

———— — e ——— v bl e — . —— —————————— —— ——— — v w— — — — — VN S N Sl o p—

Well Researched/Planned A A A A A ~ 1.2
0 2 4 6 8 10

Notes

Effect on Operating/Maintenance Costs  ~ A A A ~ o 1.8
0 2 4 6 ] 10

Notes;

Linkage to Master Plan a Ao A A ~ 1.0
0 2 4 6 8 10

Notes:

Total Score
Scoring 0= Least Welghting 1= Least '

10 = Mast 2 = Most




FORM A
CAPITAL PROJECT REQUEST
Excluding Equipment

Department & Adftivity: DPW (FY A01F

Date Praparad: May 8, 2017

Contact Person; Chris Thedault

Phone Number; 253-7445

1. Project Title: FY20 Facilitles Floar/Pairt

3. Depantment Priority

4, Location: HAY/PSB

2. Purpose of Project Requast Farm (Ghack Ona)

O Add 2 new item to the program

0 Delate an tem In year already a part the program

X Modify a project already In the adapted pragram

5. Description: Flooring and Painting Upgrades

§.a. Decribe Altematives Considered: Continue using.

6. Justification & Useful Life: Replacs/Maintain Floaring and Wall Paint at HWY/PSE facilitles.

After Sixth Year

“interest cost not included.

7. Cost & Recommended Sourcas of Financing

BUDGET FY TOTAL* RECOMMENDED SCURCES OF FINANCING

Program year FY 2018 39, oo

Program year FY 2018

Program year FY 2020 Ganaral Fund

Program year FY 2021

Program year FY 2022

Program ysar FY 2023

TOTAL SIX YEARS 330,000

if adjusted for inflation, Indicale adjustment percentage hers:

8. Net Effects on Operating Cosis (+/-)
Direct Casts

persannel: number

9, Net Effeci on Municipal incoma {+/-)

taxes

$ amaunt

ather incame

purchase of service

Subtotal

1
matardals & supplies

galn from sale of

equipment purchases

replaceable assels

utifities

other

Tatal 0

Subtotal {1}

10. Submitting Authority

Indirect Operating Cosis
fringe benefits

Chris Therauit 5/8/2017

Suhmitted by Date
OPW Directar __ ,/’_ﬁ} £

generai 2admin. Costs

other

Subtotal { )

i i 7 P i

Positio ) iy
" . J ;/ [ S

Slgnatﬁfe‘_.’/k.‘j"\ ‘-.\k,,_/ R

Total Operating Cost

11, Raservad

Debt Service (P&

Total Oparating Cost 0




FORM A
CAPITAL PROJECT REQUEST
Excluding Equipment

Department & Acitivity:  DPW {FY 2018) Date Preparad; May 9, 2017
Contact Parsan: Chris Therfauft . Phong Number: 253-7445
1. Project Title: FY18 Facilitles Portable Lifts 2. Purpose of Projsct Request Fomn (Check Ons)

X Add a new itam to the program

3. Department Priori ‘
P Priority 0 Delste an ltem in a year alraady a part the program

4. Location: Highway Garage O Medify a projest already In the adopted grogram

5 Descriptian: Heavy Duly Mobie Column Vehicle Lifts (Set of & mobile column fifts, jack-stands, I#ng beam,
and frant and back lifting adapters.).

5.a. Deciibe Altemnatives Congidsred: Cantlnue using floor jacklcresper system.

8. Justification & Usafd! Life: To provide a safer, mare ergoriomle, and more efficient environment to perform
required fleat maintenance for entire town fleet including DPW tucks/equipment as well as Fire ruck/fiaet
vehicles, These are Rotary Lift unlts to lIft all trucks and fire equinment, this would make servieing trucks and
squipment more praductive and safar. These ara wireldas conlrolled units which means no cords to brlp over and
can be used anywhera in the shop. These portable urifts can be easily loaded and moved to other locatlons, If
nseded, to repalr equipment. They can be expanced to up fo 8 units, LIfl expectency: 20 yaars

7. Cost & Recommended Sources of Financing

‘BUDGETFY -~ TaTalLx RECOMMENDED BQURGES OF FINANCING
Program ysar FY 2018 $75,000 General Fund
Program year FY 20
Frogram year FY 20
Program yearFY 20
Program year FY 20
Program year FY 20

TOTAL SIX YEARS $75.000
After Sixth Year

f adjustad far inflation, Indicate adjdstment parcentags hera

“Interast cost nat Includad.

8. Net Effacts an Opérating Costs (+-) 9. Nat Effect on Murllelpal ncome (+/-)
Dlrzet Costs

personnel: numbar . {axes

$ amount othsr income

purchasa of service Subtatal

materials & supplias ‘ galn from sale of

squipment purchases : replaceabls assets

utliities Total 0

ather

Subiotal ] 10. Submitting Authority

Chris Therault 5/9/2017

Indirect Operating Cosis Submitted by Date

fringe benefits . DPW Directar TN f

gensral admin. Costs Positlofrf/-;/"/ Ve ;’ i

other fOT L e

Subtotal {) : Sign\é.tge /&"‘»—' L Loy ]

Total Opsrating Cost ' 1. Resanved

Dbt 8arvice (P&I)

Total Oparating Cos! 0.




FORM A
CAPITAL PROJECT REQUEST
Excluding Equipment

Departmeni & Acitiviy: DPW (FY 2018) Date Prepared: May 9, 2017

Contact Parsan: Chris Theriault

Phone Number: 263-7445

1. Projact Thls: FY18 Facilties Generator 2. Purpase of Project Fiequest Farm (Chack One}

X Add a new flem to the program
3, Department Priority

O Deleta an ftemn In a year already a part the program

4. Location; Highway Garage O Modify 2 project alraady in the adopied pragram

8, Deseription: CPW Generator Upgrade (Relocaie existing generator fo WMF, existing WMF generator has
failled)

5.a, Decribe Alternatives Considarad: Continue using existing ganerator,

8. Justlfication & Useful Life: The Highway Garage Is in need of a larger gerierater to handle ihe needs of the

maintenancelrepalr faclity. It was dlscovered this past winter that the current generator at the facility s not large
enaugh to handle the malntenace/repalr equipment such as the vehicle fift and compressor, Winter fleet repairs
had to be saurced out during the winter storm power outage events, costing additional funds, whish should have

besn abla to have been completed in-house. The existing DPW generator would be relocated to the WMF
whersas, the WMF generator has falled.

7. Cost & Racemmended Sources of Finansing

BUDGET FY TOTAL* RECOMMENDED SQURCES OF FINANCING

Program year FY 2018 $42,000 General Fund
Program year FY 20
Program year FY 20
Program year FY 20
Program year FY 20
Program year FY & .
TOTAL SIX YEARS $42,000

Alfter Sixth Year

If adjusted far inflation, Indlcate adjusiment parsaniage heare;
*Interest cost not included.

8. Nei Effacts an Operating Costs (+/+}
Direct Costs
parsonnal number

$ amount
purchasa of service

g. et Effect on Municipal Income (+/-}

taxes

other income

Subtotal

materials & supplies galn from sals of

equipment purchases replaceable assets

utiliies Total Q3

other

Subtatal ] 10, Submitting Authory

Chris Theriauit 51972017

Indiract Operating Costs Submitted by \Date '

fringe benefits DPW W Y J {

generat admin. Costs Pfltion-..—"} ' ?

{

G2

Subtotal {) Sig‘ﬁaﬂ,@j“*‘ \L'_" Voo

Total Operating Cost 11. Reserved
Debt Sarvice (P&
L Total Operating Cost 0




—

| After Sixth Year

f‘/ fu ___',.

FORM A
CAPITAL PROJECT REQUEST
Excluding Equipment

Dapartment & Acitivity _DPW Date Prapared __ Aprdl17,20134

Cantact Person Scott Kinmord Phonie Number . 253-7445

1. Project Title FY18 Read Progrdm
3, Department Priority N
7 Locatom T80 ] Add a naw Ttem to the program

2. Purposs of Projact Raquast Form (Check Ona)

5. Deseription: Annual Road Projects-

5.a. Dacribe Alternatives Considerad: Continue patching of unsafe or delerioted arsas.

6 Justification & Useful Lifs: Asphalt preservalion to exlend pavement s cycle.

7. Cost & Recommended Sourcss of Financlng

BUDGET FY TOTAL? RECOMMENDED BQURCES OF FINAMCING
Program year FY _ 18_ . _$900,000 : , __ GenFund

Program year FY

Program year FY

Program year FY

Program ysar FY
Program year FY
TOTAL SIX YEARS

If adjusted for inflafign, indlcate adjustment percéntage here;
intarest cost not included,

8. Mat Effacts on Operating Costs (#/+) 9. Net Effect on Municipa! Incdme (+/-)

Direct Costs
personne!: number taxes

& amount other income
purchase of sarvice : Subtotal
matarials & supplies gain from sale of
equipment purchases replaceabls assets
utiiittes Total g
other
Subtotat {) 10, Submitting Authority’

Indirect Operating Costs Submitted by Data
fringes beneflis __ 3D Kinmond April 17,2014 __
general admin. Costs Posttion
other ___DPW Dirsctor
Subtotal {3 Signaturs
Total Cparating Cost 11. Reserved
Dabt Sarvice (F&N
Total Opsrating Cost 0




FORM B

CAPITAL PROJECT REQUEST FOR EQUIPMENT PURCHASE OR MAJOR RENTAL

Departmeant & Actlivity DPW {FY 2018) Date Prepared 5/9/20147
Contact Persen Chris Theriautt Phaone Number 253-7445
{, Project Title & Reference No: DPW 35K GVW Dump Truck 4. Cost " Per Unkt Total
2, Form of Acquisttion (check appropriata) Purchase price or
Purchase annual rental $ 180,000 180,000
3, Number of Units Reguasted Plus: Installation or
other costs $
5, Purpose of Expenditure [check appropriate} Less: Trade-in or other
. 3 Schedule replacement discount 3 10,000 10,000
[ Presentequipment absolete Net purchase costor O
) Replace warn-out equipment annual rental $ 170,000
03 Reduce personnel time 6. Mumber of Simllar tems in Inventory 4
3 expanded service
[ Mew operation 7. Estimated Use of Requestad itemn(s)
3 Increasad safety 12 Months peryear Estimated usaful
1 Improve proceedures, racords, etc. Weeks per year Iif2 In years
5a. Describe Alternatives Considerad; Days per weaek 13
Leasa Hours per day
8. Raglaced ltem{s}
Prior Year's
item Make Age | Maint Costs Breakdowns | Rental Costs
A, 35K GVW dump truck w/ plow, wing & Sandar GMC C850C | 2000 on fila nfa
B :
C,
. D,
R
9. Recommended Disposition of Replacement Item{s)
[ Possible usad by other agencles X (g Tradedn [ Sale
10. Submitting Authority
Submitted by: Chris Therfault Dates: 5/9/2017
Position: DPW Diracter ]

11, Resarved




FORM B

CAPITAL PROJECT REQUEST FOR EQUIPMENT PURCHASE OR MAJOR RENTAL

3 Reduce personnel fime

[ Expanded service

X 73 New aperation

[J !ncreased safety

[3 improve proceeduras, records, ete.
Sa. Daseribe Alterpatives Considerad;

Department & Activity DPW (FY 2018) Date Prepared "5/9/20717
Contact Person Chris Theriault Phene Number 253-7445
1. Project Title & Reference Noi GPS RTK/GNSS {Base/Rovér Kit) 4, Cost " Per Unit Total .
2. Form of Acqulsition {chack appropriate) ' Purchase price ar ' C
Purchase o tannua! rental 3 45,000 45,000
3. Number of Units Raquested Plus: Installation or ‘ o
other cosls $

5, Purpose of Expendlture (check appropriate) Lass: Trade-In or ather

[ Schedula réplacement dissount $

2 Prasent equipment ohsalete Net purchasa cost or y

7 Replace worn-out equlpment anpual rental § 45,000

6, Numbar of Simifar Items in inventory

0

7, Estimated Usa of Requasted ltam(s)

9 Mionths per year
\Weaks per year

Estimated usaful
lifa in years

Posittan: DPW Dirsctor

: Days per wesk 10
Rental | Hoursperday
» ]
8, Replaced ltam{s)
Prior Year's
ltem Make Ags | Malnt Costs Breakdewns | Rental Costs
ANSA
B,
C.
D
E
9, Racommendad Disposition of Replacement ltem(s)
[ Possible used by other agencles [ Trade-in O Sale

10, Submitting Authority

. Submitted by: Chiis Theriault Date: 81972017

11 Reservad




FORM A

CAPITAL PROJECT REQUEST
Excluding Equipment

Depariment & Acltivity:  DPW (FY 2018}

Date Prepared: May 22, 2047

Contact Person: Chris Therault

Phone Number: 263-7445

| [

3. Depariment Priasity

4. Localion: Route 26 Village Corridor X Modlfy 3 p

1 Project Title: FY18 Vilage Sidswalk 2. Purpose of Project Reguest Form {Check Ons)
3 Add a new ltem to the program

O Celete anltsm in 2 year already a par the program

roject already In the adopled program

relocatlon, advertisement for bld, and constructlon of the project,

5.a, Decribe Alternatlves Congslderad;

5. Bescription: Village Sldewalk final dasign approval, secure property sasemenisfagraements, ufliity pole

for the Vilage Sidewalk Profact,

8. Justification & Useful Lifa: Ses altached Project Status Report and Plans dated March 3, 2017 by KV Pariners

7. Cost & Racommendad Sources of Financing

BUDGETFY TOTAL?
Program year FY 2018 $670,000
Program year FY 20 ’
Program yaar £Y 20
Program year FY 20
Program yaar FY 20
Program yeér FY 20

TOTAL SIX YEARS $670,000
After Sixth Year

If adjusled farinflation, indicate adjusimerl persentage hers;

RECOMMEMDED SQURCES OF FINANCING

General Fund

“Intsrast cost not included.

§. Net Effects an Operating Costs (+/-)
Direci Costs

parsonnal: numbar

$ amount
purchase of sarvlce
materials & supplies
equipment purchases
utllities
other

9. Net Effact an Municlpal Income [+{-)

taxas

other income

Subtatal

gain from sale of
replaceabls assets

Total 0

Sublatal ()

1Q. Submliting Authority

Chrls Theriault 62212017

indlrect Operating Costs Submittad by Dats \ \
fringa heneflts DPW Director [—— ‘1
general admin. Costs Positiarll:,r~*~~;«, // t _ J[
other P O A
Subtotal [ ) Signé@g«/ﬁ N T LY A i
Total Operating Cost 11. Reserved
Deot Sanvice (P&I)

L Total Operating Cost 4




L

YV Partners

SONIYLTING SNGINTIR?

MEMORANDUWM

To:  W. Johnson, Moultonborough
From: R. Korber, K¥Partners
Date: iarch 3, 2017

Re:  Project Status Report
Village Sidewalk

The feliowing is a project status repert for the subject projeet.

A, Background:

A sidewalk study for the construction of a sidewalk or sidewalks inthe Village area was completed in 2013, The
scope of work performed for the study inctuded: identification of the study area; completion of public meetings
to solicit community input and provide feedback regarding sidewalk location, type and project implementation;
review of previous work cotupleted by the Town relevant to constructing sidewalks in the Village area; existing
condition assessments fo better define site constraints, chailenges and opportunities for the construction of a
sidewalk netwark; development of concent plans showing existing conditions information, alternative sidewalk

routes and alignments and recommendations for the prefetred sidewalk networly and order of magnitude
estimates for probabls project costs.

[n March 2015 the Town approved a warrant article “for engineering, acquisition of rights of way or
easements, legal costs, preparation of plans and specifications, and bidding for the purpose of sidewalk
canstruction in Meultonbotough Villaga. The intent is to provide a sidewalk along Route 25 within the
ROW as possible, with a crosswalk located approximately halfway between the library and the Central

School, generally outlined as Phase | (omitting segments SIA & S2A) of the Village Sidewalk Study
dated Nov, 2013."

B. Status:

The Town retained KVPartners to complete the design and prepare bid documents of the selected
alternative noted above. During the design development process, the Board of Selecimen and Town staff
requested that a conceptual level evaluation be done on a possible north side alignment due to utility
conflicts expected to be encountsred on the preferred alignment. [n the final analysis, the Town slected to
move forward with the design of the preferred alignment as articulated in the 2015 Warrant Article.

The project has heen designed {refer to attached plans) and draft bid documents developed. {ssuance of
bid documents is pending final approval by the Town and the New Hampshire Department of

Transportation (NHDOT) and resolution cof outstanding cocrdination issues. Outstanding coordination
[ssues include:

[. The NHDOT is requiring that a passive flashing beacon (RRFB) with light pole be installed at the

proposed crosswalk ar the Bank of New Hampshire building, The Town has rzquested thet the
NHDOT recensider this requirement.




Memorandum: Village Sidewalk Project
March 3, 2017

Page 2 of ]

[

[F9)

i

Certain businesses within the project limits will be temporarily and perimanently {mpacted by the
construction of the proposad sidewalk as it relates to changes in property aceess and loss of parking
along the sidewalk alignment. The Town has met with those propsrty owners most impacted by the
project. I summary, those discussions have gone well and there {s general support for making the
appropriate accommodations to complete the sidewalk project as proposed. Additional discussions
are required to finalize the accommodations necessary to address property owner comcerns,

Additional discussions will commence when the Town commits to proceeding with the construction
of the project.

Permanent and tempotary construction easements will be required prior to authorizing the project

for construction. These requirements will be addressed with the affected property owners when the
Town commits to proceeding with the construction of the projact.

Several utility poles need to be relocated. Preliminary coordination with the utility authorities hes
heen completed and the Town understands the requirements for the pole relocations. Additional

coordination will commence when the Town commits to proczeding with the construction of the
project,

There has been discussion on how the Village Sidewalk Project impacts other Town initiatives such
as the possible development of the former Taylor property, an emstgency sgress from the
Moultonborough Academy campus, a Village Overlay District and the possibility of relocating
overhead utillties underground in the Village area. The Town will complete the necessary

evaluations of these impacis pricr to moving forward with the sidewalk project as cumently
proposed,

The design of the sidewalk at the intersection with Blake Road (s subject to revision based on final

approval by the NHDOT of the proposed sidewalk to be installed by the developer of the Dollar General
Store.

An engineer’s opinion of probable costs as been completed for the sidewalk project. The cost estimate is
based on the design completed to date and is subject to revision based on final discussions with wtility
companies, NHDOT and properly owners, The estimate i3 itemized by the major elements of
construction and includes the probable cost of construction, an estimate for engineering to complete the
next phases of the project and a project cantingency. The cost estimate is summarized as follows:

Sidewalk: $380,000

RRFB and Light Pole: $55,000
Off-Site [mprovements: $100,000
Subtatal Construction: $535.000
Engineering (~15%): $80,000
Contingency (~10%): - $55.000

Recommended Budget: $570,000

As noted, the estimate includes the RRFB and light pole that Is currently being required by NHDOT as
well as an allowance for oft-site improvements to address property owner issues.

KWV Partners




Memorandum: Village Sidewalk Profect
March 3, 2017
Page 3 of 3

C. Mest Steps;
The following are recommended next steps for the project:

|, Obtain final design approval by the Town and NHDOT.

2. Secure agreements with affected property owners regarding resolution of property impacts and

temporary and permanent easements.

3. Obtain utility company authorization for pole relocations and schedule the work.
4. Advertise the project for bid and award a construction contract.

5. Canstruct the project.

KV Partners




FORM B
CAPITAL PROJECT REQUEST FOR EQUIPMENT PURCHASE OR MAJOR RENTAL

O Mew operation
2] Increased safety
3 [mprove proceeduras, recards, ate.

" [Department & Activity DPW (FY 2018} Date Prapared 6/9/2017
Contact Person Chris Therlauit Phone Mumber 253-7445
L, Project Title & Reference No: Tractor w/attachmants 4, Cost Par Unit Total
2. Farm of Acquisition {chack appropriata) Purchase price iSS.OOO 185,000
‘ . or annual rental b '
3. Number of Units Requested Plus: Instailation
or other costs $
5. Purpose of Expenditure (check appropriate) Less: Trade-in or 5000 5,000
X 3 Schedule replacement ather dlscount $ ' '
[ Presentequipment obsclete Net purchase cost 180.000
7 Replace worn-out equlpment or annual rentai b '
O Reduce persannel time 6. Number of Similar [tams in Inventory i
3 Expanded service

7. Estimated Use of Requested itemn(s)

9 Manths per year Estimated usafyl

Weeks peryaar [ife In years

5a. Describe Altarnatives Considerad: Days per wesk 20

Lease Hours per day

8. Raplaced Item{s)

Prior Year's )
ltem Make Age Maint Casts | Breakdowns | Renta] Costs

A. 1320 4x4 tractor Ford 1994 on file n/a

B,
[
o

E

9, Recommentded Disposition of Repiacement ltam(s)

[ Possible used by other agencias X1 Trade-in O sale
10, Sumitiing Authority .
Submitted by Chris Thedault Date; Bi22/2017
Peosition: DPW Diractor

11. Reserved




FORM B
CAPITAL PROJECT REQUEST FOR EQUIPMENT PURCHASE OR MAJOR RENTAL

Pasiiion: DPW Director

" iDepartment & Actlvity DPW (FY 2018) Date Prepared 5/8/2017
Contact Person Chrls Thadault Phone Number 253-7445
1, Project Title & Referenca No: 1500 Crew Cab Pickup Truck 4, Cost " Pet Unit Total
2. Farm of Acquisttlon {check appropriate) Purchase prics or
Purchass ' annual rental $ 40,000 40,000
3, Number of Unlts Requested Plus: Ingtaliation or
ather costs $
5. Purpesa of Expenditure {check appropriata} Less: Trada-In ar other
X 1 Schedule replacement dlscount $ 5,400 5,000
[J Present equipment obsolete Net purchase cost or
] Replace worn-aut aguipment annual rental 3 35,000
3 Reduce personnel time &, Number of Similar itams in Inventory 0
[J Expanded sarvice
[ New operation 7. Estimated Use of Reguested ftem({s)
E} increased safety 12 Manths per year Estimatad useful
{3 Improve proceedures, records, etc, Waeks paryaar fffeIn years
Sa, Describe Alternativas Conslderad: | Days per weak 10
Leass | Hoursper day
8. Replaced tem|s)
Pror Year's
[tem Make Aga | Maint Costs Breakdowns § Rental Costs
A. Ranger 4X4 Pick-up Ford 2005 on fila n/a
8.
C.
D.
£
9, Recommended Disposition of Raplacament item(s)
{3 possible usad by other agencies RO Trade-in 3 Sale
10, Submitting Authority
Submitted by: Chris Therdault Date: 5/9/2017

11. Reserved




FORM B

CAPITAL PROJECT REQUEST FOR EQUIPMENT PURCHASE OR MAJOR RENTAL

0 Replace worn-out equipment

[ Reduce personnel time

B Expanded service

O new operation

O Increased safety

M Improve proceedures, records, etc.

7 'ment & Activity Fire Department Date Prepared 5/3/2017
o bt Person Chief Bengtson Phone Number 476-5658
1. Project Title & Reference No.39 4. Cost
2500-gallon Tanker to replace Engine 3 Per Unit Total
2, Form of Acquisition (check appropriate) Purchase price
Purchase or annual rental S $434,175.00
3. Number of Units Requested One (1) Plus: Installation

or other costs S
5, Purpose of Expenditure (check appropriate) Less: Trade-in or
B Schedule replacement other discount S $2,000.00
O Present equipment obsolete

or annual

Net purchase cost

rental S

5432,175.00

6. Number of Similar items in Inventory

Moanths per year

7. Estimated Use of Requested Item(s)

Estimated useful

Position:

Fire Chief

Weeks per year lifa in years
5a. Describe Alternatives Considered: Days per weaek 20
Continued use & malintenance Hours per day
® Raglaced ltem(s)
P} Prior Year's
ltem Make Age | Maint Costs | Breakdowns | Rental Costs
A. 1,000 gal/1250 GPM Pumper KME 1 24 07-17/$93,568| $1,417
B.
C.
D.
E
9. Recommended Disposition of Replacement ltem(s)
3 Possible used by other agencies M Trade-in W sale
10. Sumitting Authority
Submitted by: David Bengtson Date:  5/10/2017

11. Reserved




FORM C
CAPITAL WIPROVEMENT PROGRAM DETAILED PROJECT DESCRIPTION
{May be filled out by CIP Committee to summarize Project Information)
“\ IDENTIFICATION & CODING INFORMATION
1. Date; 5/3/2017
2. Project Name: Taylor Property Development o o DS
3, Program: Design and Engineering 4. Department: Reeeastlon
B. EXPENDITURE SCHEDULE (000'S)

Cost Thru FY Est. | Total | Year1 |Year2iYear3| Year4d {Year5:Year6
Elements S Total 2018 FY |6Years| FY FY | FY FY FY FY
L, Planning S ‘ ' l
Design &

Supervision $250,000
2. tand
3. Site
Improvements
& Utllities
+=4, Construction |
_,"
5. Furniture
& Equipment
5. Total - | $250,000.00 |
C: FUNDING SCHEDULES (000'S)
- GO Bonds:
"§tate:}5ﬁid‘:
Genetal Fund: "
Capital Reserve: =
Grant Funding:
D. DESCRIPTION & JUSTIFICATION
See Attached : .
E. ANNUAL OPERATING BUDGET IMPACT (000'S) F. MAP Reference Coda:

Program Costs: Staff

Other

Facility Costs:  Maint,
f; Other

oebt Service
Total Casts
Cther Revenue
ar Cost Savings




Taylor Property Development Project
Feasibility Study/Design and Engineering

Descrlp’non This progosal Is for further design and engineering for the Taylor Property to
include the followlng

o A structural building study and use assessment of the existing strutture {Taylor home)

o Oneormore buildings 1o be used for recreation and community activitles {Community
Center)

A community green/park/walking trails space
Emergency access/egress to the MA campus
Off street village parking

Cther options

o o O O

- Justification —

The property was purchased by the town with various uses expressed during the purchase
process. It Is time to develop a plan for the property. The community has expressed many
thoughts regarding the use and the feasibility of those uses.

The need for a community center has been well documented. In addition to the back-up
materials pravided for former presentations to the CIP etc, we have the following which ¢an be
provided: 2008-2013 Recreation Strategic Pian; Report of the Blue Ribbon Commission 2011;
UNH Needs Assessment 2014 — all with similar récommendations. Although the last proposal
was defeated at town imeeting In 2015, the heed for this project ramain, if ASt having
increased. Among the cancerns exprfessed in public meetings leading up to the 2015 vote, were

that the design plans were not “detailed énough” and more. deﬂmttve design and cost esttmate
were needed. Thisis demgned to prov;de that, — - " :

In addition to the reports and data provided in the past, the following is now the case: ‘ the
Lion’s Club has voted to not continue its lease of the Lion's Club bui Idmg and the anrd of
Selectmien has made the decision to not make mgmﬂcant invastments for 1mprovements and
upgrades ta that building, ' S s

Alternatives Cons:dered No alternatives to the study, many alterhativés tothe
community center have been studied in great detail with no feasible altarnatives provided

Cost Estimates - For the project would be part of the study

Useful Life — Well In excess of 50 years




. FORMA
CAPITAL PROJECT REQUEST
P Excluding Equipment
Department & Acitivity Conservation Commission Date Prepared April 24, 2017
Contact Persen  Marle Samaha Phone Number 603-707-1324

1. Project Title 2. Pupose of Praject Request Form {Check One)
Moultonborsugh lfalls Conservafion Areaflee's Pond Preserve .

: & A
3. Deparment Priory dd 4 new [tem to the program
Scofa - 100 No oﬂ'lar‘projeci_s

[ Delete an item In a year already a part the program

4. Location

U Modify a prolect Already In the adoptad program
Moeultonborough Map 76 Lot 4 :

B. Deseﬁptlon Purchase 37 dcres of undeveloped land with 3300 feet of shoreline on Lee's Pond and the Red Hill River and frontage on Route 25 in the
Moultoribdrough Falls area, The land s located ina high prierity conservation zone as indicated in the the 2016 Natural Resources Inventory and 2013
WildHife Action Plan as it borders sensiive wetlands that mitigate stormwater unioff and provlde diverse wildlife habitats and wildlife comidars. The parcel

completes the Red Hill River Conservation Area and Watershed. It has hisioric value as itls the site of early settlernent In the area. The property s
assessed at $287,000
5.a. Decribe Altematlves Gonslderad: The Commission has already purchased a 100 foot sasement along the water's edge far $50,000. However,

the Commission supparts conserving the whole parcel to protect water qualrty wildlife habitats and historic sttes and provide recreational opportunites
for.all,

8. Justfication & Useful Life This parcel onmpietss the Red HIII Rfver Consarvation Area and Watershed that piovides pratection of water quaflty alang
the Red Hill Rivef from Sandwich Into Mouttonboraugh Bay, protection of wildifie habitats and corridors and protection of historic stes. This Watershed
includes Garland Pond, a Nature Consegrvancy area. 1t provides recreational opportunities for all theough planned walking tralls and sites for fishing, hurting
tausiching kayaks and canoes and othet rec:eatlonal activities, Other plans Include inviting tha school and other organlzatxons to use the area as an
outside snvironmental classroam and to pa:mermﬁl The Nature Conservancy. which protects Garland Pond, o connett walking fralls, The
Moultonbcrough Masler P[an goa]s lnc!ude suppiort forfhe presetvation, protection and enhancement of axisting natiral.., snvirdnmental featuras,

7. Cost & Recormmended Sources of Financing

BUDGET FY TOTAL* . RECOMMENDED SQOURCES OF FINANGING

Prg'gra‘m yea'r Fy 2018 $100,000 Town support

Program year ¥y 2018 $90,870 Fund raising

g Prqgram year FY
J Program year FY

o Program year EY

Program year FY

TOTAL SIX YEARS . $100,870

After Sixth Year ] '

if adjuéfe__d for Inflaion, Indicate adjustment percentage hers:

“Inferest cost not included.

8. Net Effacts on Operating Costs (+-) 8. Net Effect on Municlpal [ncoms {+/-)
Direc! Costs
personnel: number . taxes
§ amount , - - | otherincome
purchases of service Subtotal
matetials & suppiles gain from sale of
equipment purchases replaceable asssts
utilities Total
ather _
Subtotal {) 10. Submitting Authonty
) _é}_ito borough inn Cornimissio
Indirect Operating Costs Submitted by Date
fringe benefits Marie Sarnaha May 2, 2017
general admin, Cosis Position /5‘.7;/’ (,44 *«;;/4, 4/ S
other . Chalt Lins e cod bra iy
Subtotal () Signature
" Total Operating Cost 11. Reserved
Debt Servige (P&l)
Total Operating Cost




FORM C

CAPITAL IMPROVEMENT PROGRAM DETAILED PROJECT DESCRIPTION
(May be filled out by CIP Committee to summarize Project information)

.gi,_..I,DENTIFICATION & CODING INFORMATION

L _ater - 2-May-17

2. Project Name: Moultonborotigh Falis Conservation Area/Lee's Pond Preserve
3. Program:

4. Department: Conservation Commission

B. EXPENDITURE SCHEDULE {G00's)
Thru

Cost ‘ Fy Est. | Total | Yearl |Year 2FY |Year 3FY| Year4FY | Year5|Year
Elements § Total 2014 FY |6 Years| FY 2015 2016 2017 2018 FY FY
1. Planning 3
Design &

Supenision 51,970 $5,257 | $3,687 - $3,500

Beyond & Years

2. Land

3, Site
Improvements
& Utillttes

§25,000 | $25,000 | $237,000

* $44,500

4. Construction

5. Fumntture
& Equipment

T
o

i

6. Totl $1,970 $5297 | 28,687 | $25000 | $285,000
€. FUNDING SCHEDULES (000'S)
GO Bonds:

State Aid:
General Fund:

Capltal Reserve:

Grant Funding: $40,000 (LCHIP)
D. DESCRIPTION & JUSTIFICATION

The Moultonborough Falls Conservation Area/Lee's Pond Preserve extends the Red Hill River Conservation Area and watershed, This area

protects water quality, provides wildlifs habitats and maintains historic sites. v will provide recoreational and educational oppartunities for
all,

E. ANNUAL OPERATING BUDGET IMPACT (000'S) F. MAP Reference Code:
Program Costs: Staff
Other
Faclity Costs:  Maint.
Other
Deht Sefvice
Total Costs _
OtherRevenua $96,130 - donnations/grants to date, Nead to raise $90,370 to purcahse land If we recelve CIPC support

ar Cast Savings




FORM B
CAPITAL PROJECT REQUEST FOR EQUIPMENT PURCHASE OR MAJOR RENTAL

rartment & Activity POLICE Date Prepared 5/9/2017
Cusitact Person Chief Wetherbee Phone Number
Cruiser Replacement FY13 4, Cost
Per Unit Total
2. Form of Acquisition {check appropriate} Purchase price
or annual rental S 28,000 28,000
3. Number of Units Requested  One Plus: Installation
or other costs $ 13,271 13,271

5. Purpose of Expenditure {check appropriate} Less: Trade-in or
X 1 Schedule replacement other discount S

1 Present equipment obsolete ' Net purchase cost
X [ Replace worn-out equipment or annual rental S $42,721

3 Reduce personnel time 6. Number of Similar ltems in Inventory

O Expanded service _

] New operation _ 7. Estimated Use of Requested item(s)

[ Increased safety 12 Months per year Estimated useful

3 !mprove proceedures, records, etc. 52 Weeks per year life in years
5a. Describe Alternatives Considered: 7 Da.ys per week 8

10 Hours per day
£ "eplaced ltem(s)
L) Prior Year's
ftem Make Age | Maint Costs | Breakdowns | Rental Costs

A, 2013 Sedan Cruiser Ford 5
B, ,
C.
D
E
9. Recommended Disposition of Replacement Item(s}

3 Possible used by ather agencles 1 Trade-in [ 5ale
10. Sumitting Authority ) o/

submitted by:_Aconany) (A ?fif/w’w})&(f Date: S 27 /

Position: Chief of Police

11. Reserved




FORM A
CAPITAL PROJECT REQUEST
Excluding Equipment

Department & Acitivity Recreation States Landing

Date Preparéd 4/11/16

Contact Person Donna Kuethe

Phone Number 478-3868

1. Project Title  $tates Landing Project

3. Department Priority #2 -

4. Location States Landing Beach Area

2. Purpose of Projeét Regusast Form (Check One)

D Add a new item to the program
U Delete an item in a year aiready a part the program

oX Modify a project already in the adopted program

5. Description  See previously submitted requests and aftached information

5.2, Decribe Altefnatives Considered:
See Preveiously submitted requests

8. Justification & Useful Life See previously submitted requests and attached information
This _changes the amount in 2017 to $300,000 and revises the cthers....please see attached

7. Cost & Recommended Sources of Financing
BUDGET FY TOTAL
Program year FY 2018 175.000 . -

RECOMMENDED SOURCES OF FINANCING

Taxation

Program year FY 2018 175.000.00

Pregram year FY_2018 _175,000.00

Program ysar £Y 2020 175,000.00

Proarain year FY

Program vear FY

__TOTAL SIX YEARS

After Sixth Year

If adjusted for inffation, Indicate adjustmént percentage here:

*Intgrest cost not included,

8. Net Effects on Operating Costs (+I—}
Direct Costs '

9. Net Effect on Municipal Income (+/-)

personnet: nimber taxes
$ amourit other income
purchase of service Subtotai

materials & supplies

gain from sale of

equipment purchases

replaceabie assets

utilities

Total

oiher

Subtotal ()

10. Submitting Authority

Recreation
indirect Operating Costs Submitted by Date
fringe benefits Donna Kuethe revised
generai admin, Costs Position
other Recreation Director
Subtotal {)

Total Operating Cost

Signature Downa §. Ruethe

B11/18

11. Reserved

Dabt Service (P&I}

Total Operating Cost
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FORM A
CAPITAL PROJECT REQUEST

Excluding Equipment

Department & Activity Recreation

Date Prepared 5/5/17

Contact Parson Donna Kuethe

Phone Number 476-8368

1. Project Title Pathway Phase il

3. Departmant Priority 4

4, Location Moultonborough Neck Bd

2. Purpose of Project Request Form (Check One)

(1 Add a new item ta the program
Ul Delete an temin a year alrsady a part the program

XO Modify a project airsady In the adopted program

5, Description See attached

5.3, Decribe Alternatives Considered:
ses attached

8. Justification & Ussful Lifs see attachad

7. Gost & Recommended Sources of Financing
BUDGET FY TOTAL*
Program year FY ___ses form C attached
Program year FY
Program year FY
Program year FY
Program year FY
Program year FY
TOTAL SiX YEARS
After Sixth Year

tintersst cost not Inciuded.

RECOMMENDED SOURGES OF FINANCING

fadjusted fer Inflation, Indicate adjustment percentage hsre:

8. Net Effects on Operating Costs (+/-)
Direct Casts

parsonnel: number

$ amount

purchase of servica

matérials & supplies

squipment purchases

utilities

other

Subtotal ()

Indlrect Operating Costs
fringe bensfits

general admin, Costs

other

Subtotal ()

Total Operating Cast

Debt Service (P&l)

| Total Operating Cost

8. Net Effect on Municlpal income {+/~)
sae attached
taxes

other Income

Subtstal

gain from sale of
replaceabls assets

Totai

10, Submitting Authority

Submitted by Date
Donrna Kusths 5/8/2017
Position

Donna §. Ruethe

11, Reserved




FORM B
CAPITAL PROJECT‘REQUEST FOR EQUIPMENT PURCHASE OR MAJOR RENTAL

P~ =~=tment & Activity Recreation (Ttips)

bt {3 Expanded service

3 New operation

O [ncreased safety

X [3 (mprove proceedures, records, etc.

Date Prepared 4/14/2016
« ' itPerson Donna Kuethe Phone Number 476-8868
Coach Bus 4, Cost
Per Unit Total
2, Form of Acquisition (check appropriate} Pufchase Puschase price ‘
or annual rental s 28,000.00 28,000.00
3. Number of Units Requested - 1 Plus: Instaliation
or other costs $ n/a
5. Purpose of Expendfture {check appropriate) Less: Tréde~in or
[3 Schedule replacement otherdiscount = S n/a
[ Present equipment obsolete Net purchase cost
O3 Replace worn-out equipment or annual rental S 28,000.,00
X EJ Reduce personnel tne 6. Number of Similar [tems in Inventory 0

204 Weeks per year

7. Estimated Use of Requested Item(s)
12 Manths per year

Estimated useful -

fife In years
5a. Describe Alternatives Considered: varies Days per waak
see attached varies Hours par day
£ Ranlaced ltem(s)
1o Prior Year's
ltem Make Age Maint Costs | Breakdowns | Rental Costs

micHoo]| e

9. Recornmended Disposition of Replacement item({s) '
[ Possible usad by other agencies

] Trade-in

3 5ale

10. Sumitting Authority

Submitted by: Donna J. Kuethe

Date:

4/14/2016

Position: Recraation Director

11. Reserved




FORM C

CAPITALIMPROVEMENT PROGRAM DETAILED PROJECT DESCRIPTION
{May be filled_out by CIP Committeé to summarize Project Information)

1. Date:

2. Project Name:
3. Program:

Cost

Elements § Total

Revised 5/9/2016

" PENTIFICATION & CODING INFORMATION

Coach Bus

Recreation Dept., Trip

s

B. EXPEND{TURE SCHEDULE (000'S)

Thru
2018

FY | Est,

FY

Total
6 Years

Year i
FY

Year 2
FY

4, Department: Recreation

Year 3
FY

Year 4
FY

Year 5
FY

Yeare
FY

Beyond
6 Years

1. Planhing
Design &
Supervision

2. Land

3. Site

improvements
& Utllitles

4 -Canstrustion
\ !

5. Furnfture
& Equipment

$28,000.00

&, Total

GO Bonds:
State Ald:
General Fund:
Capital Reserve:

Grant Funding:

Ses Attached

Pregram Costs:

Other
| Facility Costs:  Maint.
K Other
{ 5ebr service
Tatal Costs

Qther Revenue
ar Cost Savings

€. FUNDING SCHEDULES (000'S)

D, DESCRIPTION & JUSTIFICATION

E, ANNUAL OPERATING BUDGET IMPACT (OOO'S)
Staff See attached

See attached

approx, 17,500.00/yr

F. MAP Reference Code:




FORM A
CAPITAL PROJECT REQUEST

Excluding Equipment

Department & Activity Recreation

Date Prepared 6/20/17

Contact Parson Donna Kuethe Phone Number 476-8868

1. Project Title Pavilion and Rest Rooms

3. Department Priority 1

4, Losation Playground Dr

2. Purpose of Project Reguest Form (Check One)
O] Add a new item to the program

[ Celete an iter in a year aiready a part the program

XO Modify a project already in the adopted program

Description - revision based on septic-replacss flush tollets with composting

5.a. Decribe Alternatives Considered:
soe backup formerly submitted

8, Justification & Usefu! Life See formerly submitted

7. Cost & Recommended Sources of Financing
BUDGET FY TOTAL*
Program year FY 2018 125,070
Program year FY
Program year FY
Program year FY
Program year FY
Program year FY
TOTAL SIX YEARS 125,060.00
After Sixth Year

If adjusted for Inflation, Indicate adjustment percentage here:

*Interest cost not included.

RECOMMENDED SOURCES OF FINANCING
Taxation/Volunteers

8. Net Effects on Operating Costs (+/-)
Direct Costs
personnel; number

$ amount

purchase of service

materials & supplies $100.00 (approx)
equipment purchases

utilities

other maintenance 1200.00/yr
Subtotal ()

Indirect Operating Costs
fringe benefits

general admin, Costs

other

Subtofal ()

Total Operating Cost

Debt Service (P&I)
Total Operating Cost

9. Net Effect on Municipal Income (-i-f-)

taxes

other income

Subtotal

gain from sale of
replaceable assets  $2310.00
Total

10. Submitting Authority

Submitted by Date
Donna J. Kushta 620117
Pasition

Recreation Director

Signature Doewna ﬂ Ruethe

11, Reserved




