CAPITAL IMPROVEMENTS PROGRAM

COMMITTEE
TO: Board of Selectmen
FROM: Enid Burrows, Chair
RE: Capital Improvements Program
DATE: July 19, 2018

On behalf of the Capital Improvements Program Committee, | am pleased to submit our proposed Capital
Improvements Program Report for Fiscal Years 2019 — 2024 for your consideration. The sum of all projects
recommended s $10,509,009 for the six-year program {capital spending year plus five planning years)
with $2,500,503 of this recommended for 2019.

In our ninth year, our process of how we gather information and the process we utilize, remained similar
to the efficient processes previously developed by former committees. We continued to use weighted
scoring on Form D to rank order projects for 2019. The primary difference in our process this year
compared with previous years was that we asked Department Heads to address the categories on Form
D with respect to each of their proposed capital expenditures, The accompanying report and CIP
spreadsheet shows the final rankings and the class for each project for 2019,

We would like to thank all the Department Heads for the presentations on their needs. Some of them
returned to us, taking time from their daily workload, to answer questions and provide us with requested
facts and figures. Without their full cooperation, we could not have completed this document. Special
thanks to Robert (Bob} Ward, Town Planner; Walter Johnson, Town Administrator; Heidi Davis, Finance
Director; and Bonnie Whitney, Administrative Assistant to the Town Planner, for their valuable guidance
and assistance.

Capital Improvements Program Committee:

Enid Burrows Chair Community At-Large
Edward Harrington Member Community At-Large

Cody Gray Member Advisory Budget Committee
Amy Lindamood Member Planning Board

Joel Mudgett Member Board of Selectmen
Thomas Howard Alternate Community At-Large

Paul Marsbhall Alternate Community At-Large

Russell C. Wakefield Alternate Board of Selectmen




OVERVIEW

Below is an overview of the projects by department with a brief description, the proposed project cost
and the class and rank from the Capital Improvement Program Committee. The Class Definitions are
broken down as follows:

Ciass 1: Urgent - need immediately for health and safety

Class 2: Justified - need to maintain basic level and quality of service

Class 3: Desirable - need to improve quality and level of service

Class 4: Unprogrammed, not enough information provided to evaluate need
Class 5: Prior Approved Expense (Lease Payment)

Class 6: Not Considered

Class 7: Not Recommended

The Committee then ranked each project individually and by using a weighted score the projects were
put into ranking order from 1 to 14. The ranking sheets are attached, by line item, ranking order and
then by the individual committee member.

Department of Public Works

Project Title: Public Safety Building Boiler/Hot Water Tank Upgrades

Project Cost: $80,000

Class: 2

Rank: 4

Description: Replacement of aged Boiler and Hot Water Tank that were installed when the building was
originally constructed around 2004, these items are about at the end of their useable life.

Project Title: Road Projects

Project Cost: $925,000

Class: 2

Rank: 6

Description: Annual Road Maintenance Program. In 2017 was under contract with Lakes Region Planning
Commission for a “Road Surface Management System Assessment”: which will assist the DPW in long
term road maintenance programming. The objective of the RSMS Program is to preserve town paved
roads over the long term through effective maintenance programming. The RSMS includes estimates for
each recommended improvement/maintenance project which is used to develop the Road Project
budgets from year to year,




Project Title; 19.5 GVW Dump Truck w/Plow, Wing and Sander

Project Cost: $120,000

Class: 2

Rank: 12

Description: Replacement for the Ford F550 dump truck with plow, wing and sander, The useful life of this
truck is 10 years.

Project Title: 3500 1-Ton Pick up with Plow and Sander

Project Cost: $73,000

Class: 1

Rank: 5

Description: Replacement for the 2006 GMC Sierra Pick up truck which is now 2 years beyond its “life cycle
replacement year” in the replacement program.

Project Title: 47 K GVW Dump Truck with Plow, Wing and Sander

Project Cost: $180,000

Class: 1

Rank: 8

Description: Replacement for the International dump truck with plow, wing and sander. The useful life of
this is 13 years, This truck has a very high maintenance cost history and the extended warranty period for
this truck expires at the end of 2018.

Project Title: Lease Purchase of Volvo ECR145EL Excavator

Project Cost: $145,000

Class: 3

Rank: 13

Description: To remove this equipment from the annual rental budget and enter into a lease/purchase
agreement rather than the annual rental program which would provide reduced costs to the Town.,

Project Title: Lease Purchase of Volvo SD75B Roller

Project Cost: $77,000

Class: 3

Rank: 14

Description: To remove this equipment from the annual rental budget and enter into a lease/purchase
agreement rather than the annual rental program which would provide reduced costs to the Town.

Fire Department

Project Title: Initial Attack Apparatus/Multi Use Vehicle
Project Cost: $264,864

Ctass: 1

Rank: 9




Description: To replace a diesel vehicle, keeping the maintenance costs equivalent, This vehicle will be
housed at the Neck Road Station, to enhance the level service to those on Moultonboro Neck which is the
longest distance from the main station,

Project Title: Self-Containing Breathing Apparatus

Project Cost: $222,120 (25 units @ $8,884.80)

Class: 1

Rank: 2

Description: Replacement of breathing apparatus obtained in 2005. The request is for 25 air packs, 50
cylinders, 35 masks and associated equipment.

Police Department

Project Title: Patrol Rifles

Project Cost: $15,000

Class: 1

Rank: 1

Description: Patrol Rifle Replacement. Replaces the existing rifles to ensure accuracy and are in good
working order if needed.

Project Title: Cruiser

Project Cost: $45,189

Class: 2

Rank: 3

Description: Replacement of the 2013 Ford Utility SUV which is on the replacement schedule.

Recreation Department

Project Title: States Landing Phase 3

Project Cost: $175,000

Class: 3

Rank: 6

Description: To continue to add to the Capital Reserve Fund established in 2016 for improvements

Project Title: Moultonborough Neck Pathway Phase 3

Project Cost: $100,000

Class: 3

Rank: 11

Description: To continue to add to the Capital Reserve Fund established in 2018 with a goal to complete
the pathway project.

by 2022




Project Title: Ice Rink Improvements

Project Cost: $78,330

Class: 2

Rank: 9

Description: Replacement of the dasher boards and replacement of the plexiglass panels with chain link
panels. Phase 2 of the skating facility is the proposed replacement of the surface under the ice skating
surface, The new base surface will be either asphalt or concrete. Phase 3 will be the re-configuring of the
ice rink buildings. No phase of the ice rink project is dependent on the other phases of the project.

Moultonborough School District

No submissions for 2019

Conservation Commission

No submissions for 2019

Heritage Commission
No Submissions for 2019




2018-2023 CAPITAL IMPROVEMENT PROGRAM

DATE: 7/26/2018 - DRAFT

A [ [ D E F G H | J [« [t M [ n ] 5] | IEH| Q [ ® 3 || u [ v w
1 Dept. Purpose Project TM-Approved 2016 | Class| TM-Approved 2017 | Class| TM-Approved 2018 | Class | CAPITAL YEAR REQUESTS FIVE YEAR PLANNING 6-Year
2 2019 Class | Rank 2020 Class 2021 Class 2022 Class 2023 Class 2024 Class| Project Totals |
3 |BLDG Facilities Energy Upgrades S 30,000.00 | 3 7500000] 3 |$ - $ - s - 3 - $ - $ - $ - s =
4 |BLDG Public Safety Parking Lot Replacement s 175,000.00 | 3 17500000 | 1 |$ - $ - $ - 3 - $ - s - $ - $ -
5 |BLDG ON-GOING Facilities Flooring Replacement & Repainting $ 7 = s 30,000.00] 2 |$ - s 30,000.00 s - S 30,000.00 $ - s 30,000.00 s 50,000.00
6 |BLDG NEW 2018 Highway Garage Portable Rotary Lift s = - B 7500000 1 |$ - S - $ - s - s - - $ =
7 |BLDG UPGRADE 2018 Highway Garage Generator Upgrade s - = S 42,00000] 1 |5 - S - s - S - S - - s =
8 |BLDG UPGRADE 2018 PSB Boiler & Hot Water Tank Upgrades s - s - S = S 80,000.00 | 2 T B - S - s - [ - - S 80,000.00
9 |BLDG UPGRADE 2018 & 2019 Highway Garage Maint. Bays & Renovations s = s - s 5 5 B S 20,000.00 $__400,000.00 s - s - S : §  420,000.00
10 s = $ E S = $ - $ - $ = S s s = s = $ 2
i Subtotal| § 205,000.00 [ 250,000.00 S 147,000.00 $  80,000.00 S 50,000.00 $ 400,000.00 s 30,000.00 s - $ 30.000.00 s 590,000.00
12
13 |DPW ANNUAL Road Projects S 825,000.00| 2 | S 830,000.00 ] 2 900,000.00 | 2 |$ 92500000 2 6 | S 950,000.00 S 975,000.00 $ 1,000,000.00 $ 1,000,000.00 $ 1,000,000.00 S 5,850,000.00
14 |DPW 2016 10 Wheel Dump Truck $ 100,00000 | 2 |5 - - s - $ 2 $ - B - E] - $ - S -
15 [DPW 2016 1-Ton Pickup w/Plow and Sander s 54,000.00 | 3 | s = - S - 3 - S - s - $ = $ - ] =
16 |DPW 2017 1-Ton Pickup w/Plow and Sander $ - $ 69,000.00 | 2 - $ - $ - $ - 3 - $ - $ - $ =
17 |DPW 2017 20 Ton Equipment Trailer (reconditioned) s = B 20,000.00] 3 |§ = $ - $ - S - £ - $ = § = $ =
18 |DPW 2018 35 K GVW Dump w/Plow, Wing & Sander - B - S 180,000.00 | 2 |5 - $ - $ £ $ - $ E S - $ 5
19 [DPW 2018 Leica GPS RTK/GNSS (G516 Base/Rover Kit) - B < S 26,527.00| 2 |5 - s - S - $ - $ - $ - $ -
20 |DPW 2018 Village Sidewalk Construction - FAILED - - s - 3 |s - $ - 3 - s - $ - S - s -
21|DPW 2018 New Sidewalk Maintenance Tractor & Attachments - FAILED - - s - 358 - $ - $ - ] - $ d S = s -
22 |oPw 2018 1500 Crew Cab Pick Up - - s 40,000.00 2 |$ - $ - $ - $ - s - S - $ -
23 |DPW REPLACEMENT |2019 19.5 K GVW Dump Truck w/Plow, Wing and Sander B - - S - $  120,000.00| 2 12 | $ - S - S - S - s - S 120,000.00
24 [oPwW REPLACEMENT | 2019 3500 1-Ton Pick Up w/Plow and Sander $ & - $ - $ 7300000( 1| 5 |3 - s - s - S S $ - s 73,000.00
25 |DPW REPLACEMENT 2019 47 K GVW Dump Truck w/Plow, Wing and Sander s - $ - $ - $  180,000.00 | 1 8 | - $ - S - S - s - $ 180,000.00
26 |DPW LEASE 2018 Lease Purchase of Volvo ECR145EL Excavator s - $ - $ - § 14500000| 3 | 13 (5 - S - $ - $ - $ - S 145,000.00
27 [oPw LEASE 2019 Lease Purchase of Volvo SD758 Roller $ - - $ - $ 7700000 3 | 4% - s - $ - $ - s - [ 77,000.00
28 [DPW REPLACEMENT | 2020 19.5 K GVW Dump Truck w/Plow, Wing and Sander $ - 3 $ - $ - $  120,000.00 S - $ - $ - s - ] 120,000.00
29 |oPW REPLACEMENT _|2020 3500 1-Ton Pick Up w/Plow s - - - - 73,000.00 $ - $ - $ - $ - E 73,000.00
30 |DPW REPLACEMENT |2020 47 K GVW Dump Truck w/Plow, Wing and Sander $ - - - 5 - 180,000.00 S - $ - $ = ] - E 180,000.00
31 |DPw REPLACEMENT |2020 7-p Fleet Van Replacement $ - 5 - - 5 - - S 28,000.00 $ - 3 & $ = $ 28,000.00
32 |DPW REPLACEMENT |2021 Backhoe w/Attachments S - B - = = = $  175,000.00 3 - S - $ - $ 175,000.00
33 |DPW REPLACEMENT |2022 3500 1-Ton Pick Up w/Plow and Sander S - s - s - S - s - S - $ 73,000.00 $ 2 S - $ 73,000.00
32| DPW REPLACEMENT | 2023 10 Wheel Dump Truck 55k GVW w/Plow, wing, sander s T 5 = s 5 5 2 s B s z $ “ §  250,000.00 s = $ _ 250,000.00
35 | DPW NEW 2024 Skid Steer s B s 5 s 2 3 : s 3 s s $ 5 s z 5 50,000.00 5 50,000.00
36 s = s E $ = s S $ - $ - $ - $ d S 5 $ i
37 Subtotal] $ 979,000.00 5 919,000.00 5 1,145527.00 $ 1,520,000.00 $ 1,323,000.00 $ 1,178,000.00 $ 1,073,000.00 $ 1,250,000.00 $ 1,050,000.00 §  7,394,000.00
38
39 |FIRE Replacement of Rescue 1 - $ 450K est - 5 yr lease-purchase $ 89,906.00 | 5 | S - S - 5 - s - $ - s - $ - $ - S -
| 40 [FIRE Replacement of Rescue 2 - § 242K est - 5 yr Lease B 48,223.00| 5 |$ - $ - $ - $ - 3 - $ - S - $ - ] 2
41 |FIRE Replacement of Pumper ( Engine 2 ) S 400,00000| 5 | S - S - s - S - s - S & $ = $ = ] i
| 42 |FIRE Replacement of Chief's C: Vehicle S - S 52,500.00| 2 |5 - s - $ - 3 - S - S - $ - $ =
43 [FIRE 2018 Replacement of Forestry Vehicle (combine replacement of F1&E3) s - S - S 495,00000 [ 1 |3 - S - $ - S = S = $ - $ -
| 44 |FIRE REPLACEMENT |[2019 Replacement of First Responder Medical Vehicle with Intial Attack Apparatus S - B - S - $ 26486400 | 1 g |s - s - S - S - $ - $ 264,864.00
45 |FIRE REPLACEMENT | 2019 Replacement of Self-Contained Breathing Apparatus B = S - s - $  222,12000] 1 Z|s - S - s - $ - $ - $ 222,120.00
46 | FIRE NEW 2020 Slide in Brush Fire Unit for Utility Truck s 5 3 = s z s 5 S 10,950.00 s - 5 - [ - 5 w $ 10,950.00
47 |FIRE REPLACEMENT |2020 Replacement of Brush Truck B 3 B - $ - H - S 73,000.00 S - $ - s % $ - $ 73,000.00
48 |FIRE REPLACEMENT |[2021 First Responder Medical Vehicle S 5 S 2 B - $ - B - $__ 277,000.00 $ - $ - S = 5 277,000.00
48 |FIRE REPLACEMENT |2021 UTV with Fire/Rescue Skid and trailer S - s - $ - H - S - S 32,800.00 s - $ - S - $ 32,800.00
50 | FIRE REPLACEMENT |2022 3/4 Ton Utility Pick Up with crew cab S - S - - s - s - s - $ 60,500.00 $ - S - $ 60,500.00
| 51]FIRE NEW 2023 Hovercraft for Ice Rescue S - S - - s > S - ] - s - $  105,200.00 s - S 105,200.00
52 |FIRE UPGRADE 2024 Upgrade (SCBA) Breathing air refilling system an heavy rescue truck s - B - - s < s - S - s - s - $ 15,111.00 S 15,111.00
33 Subtotal] $ 538,129.00 $ 52,500.00 s 495,000.00 S 486,984.00 s 83,950.00 $  309,800.00 ] 60,500.00 $§  105,200.00 $ 15,111.00 $  1,061,545.00
54
55 |ODS Taylor Property Development - Feasibility Study/Design & Engineering - FAILED $ - $ - $ - 315 - s - $ - S - $ - $ s S #
56 | Con Com Purchase 37 acres known as Moultonborough Falls Conservation Area (SEE NOTE 4) s - s - S 237,000.00 | 3 |5 - S - s - S - $ - $ - $ =
51 Subtotal | $ - $ - s 237,000.00 $ - [ = 5 = $ =
58
55 | POLICE Purchase (2) New Portable Variable N Signs 1520000 1 | S - $ - S - $ - $ - $ - S - s - $ 2
60 | POLICE Replace 2010 Crown Victoria Cruiser w/2017 Ford Police Interceptor Utility = s 53500.00| 2 |$§ - S - S - s - S - $ - S - $ -
51 |POLICE Replace 2013 Ford Police Interceptor w/2018 Ford Police Interceptor Utility - B - S 4272100 2 |§ - s - s - $ - 3 - s - s =
62 |POLICE REPLACEMENT | Replace Patrol Rifles = B 5 S - $ 1500000 1 1]s - 3 - S - $ - S - $ 15,000.00
63 | POLICE REPLACEMENT |Replace 2008 Chevy Impala {unmarked) w/2019 Ford Police Interceptor Utility s - S - S - S 45,189.00 2 3 |s - s - s - S - s - $ 45,189.00
64 | POLICE REPLACEMENT |Replace Dispatch Radios & Software S - - S - s - 5 20,000.00 s - S - S - s - H 20,000.00
55 |POLICE REPLACEMENT _|Replace 2013 Ford Police Interceptor w/2020 Ford Police Interceptor Utility $ - - B - & - $  45189.00 $ - $ - $ - S = 45,189.00
66 | POLICE REPLACEMENT |Replace 2015 Ford Police Interceptor w/2021 Ford Police Interceptor Utility S - S - S - 3 - S - S 45,189.00 H - H - $ - 45,189.00
67 | POLICE REPLACEMENT | Replace 2015 Ford Police Interceptor w/2022 Ford Police Interceptor Utility s - S - S - s - S - s - s 45,189.00 s - $ - 45,189.00
68 | POLICE REPLACEMENT |Replace 2016 Ford Police Interceptor Utility w/ 2023 Ford Police Interceptor Utility s - S - S - $ - $ - $ - s - s 45,189.00 s - s 45,189.00
65 |POLICE REPLACEMENT |Replace 2016 Unmarked Sedan S - S 2 S - $ - 3 - $ - s - s - $  45,189.00 $ 45,189.00
70 Subtotal| § 15,200.00 $ 53,500.00 $ 42,721.00 $ 60,189.00 $ 65,189.00 $ 45,189.00 S 45,189.00 $ 45,189.00 s 45,189.00 s 306,134.00
71
72 |REC Rehab Baseball Field at Playground Drive, includes adding lighting 5 - s 50,000.00| 3 |5 - S - S - S - S - S - $ = $ -
73 |REC Replace one set of play equipment at Playground Drive $ - $ 5500000 2 |$ - 5 - B - 3 - S - $ - $ - $ -
| 74 |REC MODIFY States Landing 3 phase: dredging, boat launch, park improvements (SEE NOTE 1] s 125,000.00 3 |sS 300,000.00 $ 175,000.00| 3 §s 17500000 3 6 | $ 175,000.00 $  175,000.00 3 - 3 - $ - S 525,000.00
75 |REC MODIFY Phase 3-Moultonboro Neck Pathway (SEE NOTE 2) $ 36,500.00 3718 = $ 100,000.00 3 |S 100,000.00 3 11 | § 100,000.00 s 60,000.00 S 5 S = s 4 S 260,000.00
75 |REC LEASE 20P ger Coach Bus Lease s - S 5 $ 60,500.00| 3 |§ - s - $ - S = ] E s - $ -
| 77 |REC NEW Construct bathrooms and pavilion at Playground Drive Z S = 125,070.00 | 3 - $ - $ - S - $ - S - s -
78 |REC MODIFY Ice Rink Improvements - $ - - 78,330.00 [ 2 9 |5  80,000.00 $  179,000.00 $ - s E S - $ 337,330.00
i3 = S = = 0 S - ] = $ = $ 2 S = S -
a0 Subtotal $161,500.00 s 405,000.00 $ 460,570.00 §  353,330.00 $  355,000.00 S 414,000.00 s - $ - s - $  1,122,330.00
81
32 [scHOOL Replace School Truck and Plow B 30,00000]| 2 |$ - s - S - $ - S - $ - $ - $ - s =
33 [scHooL Replace Lobby Storefront at MA S 5 s 7500000 3 |$§ = s - s - s = $ = $ = $ £ $ =
84 |SCHOOL __ |MODIFY Repair/Replace MA Entrance Drive Drainage/Reconstruct B - $ 60,000.00 $ - $ - S - $ - s - s - $ - $ =
85 |SCHOOL NEW Sitework Construction of secondary access road to MA (SEE NOTE 3} S - s 65,000.00 S - S - S - H - s - $ = $ = $ =
35 [SCHOOL _ [NEW TRACTOR - PAPERWORK NOT RECEIVED s - s - s = £ = S = S - S - S 35,000.00 $ - § 35,000.00
a7 Subtotal| $ 30,000.00 $ 200,000.00 $ = $ - $ - $ = S = S 35,000.00 $ = $ 35,000.00
88
L] TM - Approved 2016 TM - Approved 2017 TM - Approved 2018 2019 2020 2021 2022 2023 2024 Total 6 Years
90 TOTALS $ 1,928,829.00 s 1,880,000.00 s 2,528,818.00 $ 2,500,503.00 $ 1,877,139.00 $ 2,346,989.00 $ 1,208,689.00 $ 1,435,389.00 $ 1,140,300.00 $ 10,509,009.00
91
92 TOTAL CAPITAL RESERVE AMOUNT OFF-SETS $ 429,000.00 $ 175,000.00 S 462,721.00 s - S - 5 - $ - $ % 5 = S =
EE] TOTAL GRANT AMOUNT OFF-SETS $ 130,000.00 $ 130,000.00 $ 130,000.00 $ _ 130,000.00 s % ] - 5 = S : 5 = s =
94 TOTAL FUND BALANCE OFF-SETS $ 376,700.00 s 375,000.00 S 924,597.00 5 - S - g - g - § - _ ‘; 5
EL] s - S = $ < $ = & = o = =
96 TOTAL TAX LEVY AMOUNT $ 993,129.00 5 1,200,000.00 S 1,011,500.00 $ 2,370,503.00 S = $ - S £ S = = $ -
97 i
98 LEGEND: Priority Codes
99 Class 1= Urgent Need-immediately for health & safety needs
100} Class 2= Justified Need-to maintain basic level & quality services NOTES:
101 Class 3= Desirable-to improve guality & level of service NOTE 1: Starting in 2016 Funds placed in Capital Reserve Fund
102 Class 4= Unprogrammed-not enough info provided to evaluate need NOTE 2: Starting 2018 Funds to be placed in Capital Reserve Fund
103 Class 5= Prior Approved Exp. (such as lease payments) NOTE 3: Funding for Non-Lapsing Warrant Article 7/1/2017-6/30/2020
104 Class 6= Not Considered NOTE 4: Off-Set By Grants & Private Donations
105 Class 7= Not Recommended

Appendix B
Page XXXX



£0$°008°CT

869 0F9 (859 [FES|0T9 [9°0L P18 [01L [0€E8L syuamAoxdt] Jury 30| ¢ 6 2y 8.
849 0°0L |8°89 89S |89 (8719 |T9S [8°L9 [000°001 € aseyd-Aemired YooN OIOqUOINON| € 1 REN SL
+'99 99 [#'10 019 |#°6S [F°OL |F'L9 |T69 [000°GL1 ¢ aseqq Surpue] sayels| ¢ 9 Y PL
TOoL 9'¢L |t'SL |8F9 (0069 (TOL |¥L9 [0°SL |681°SH IS A Al J03dooIogu] prog Ad1Tod| T £ 90T[0] £9
8 LL 0°L9 [28L [0°69 (8T8 |9°€8 |8°LL |8'SL |00OST sayng (oned| 1 I ao1T[0g 79
8°GL 8°9L [8°6L [8°69(T°8L |0°69 |T9L |0°0L }0TTTTT sneddy Sumreasg paureiuno) Jg[ 1 r4 ang St
8°59 TE9 |FLS |8S9|TYL |8°69 [0°6L |¥09 [$98°H9T ddy [eniuf "o [eOIpIN Jopuodsag sty T 6 aILf 4%
0°LS 819 (8t (8L (8°SS |0LS [+799 |¥'6S |000°LL M0 1SLAS OAJOA dseyoImng asedaf| ¢ 1 | AMH-MdA | LT
9'6S 9TL |¥vs |TTS|RSS €19 1T EL  [9°6S |[000°SHT 101eAROXY "THSY THOH OAJOA dseydIng asedf| ¢ €1 | AMH-Mdd | 9T
0°99 099 [¥'69 [TSS|8TL |099 |¥¥L |¥'65 1000°08T "7 29 BUIM, ‘Mo /a oru] dwng WAD Miy| 1 g | AnH-Mdd | ST
999 9LL [TTL {TIS|8°69 {999 [+'99 |9°T9 [000°EL Iopueg % M0l /s do-Yoruol-T T ¢ [AmH-Mda | ¥T
809 0'1L (995 10¥S [9°99 (809 |89 9705 [000°0TT “rap Fuipy “mo[d /m YoniL dung WAD A S61| T 71 | AaH-Mdd | €2
#'99 +'99 068 [¥'9S |8°6L (8759 |T¥9 [9TL |000°ST6 spaforg peoy| ¢ 9 |AsH-MdA | €1
0°'69 099 [0°69 |8°LS |¥'69 (819 |02 |0°69 [000°08 apeasd() Juey, 19em 10H % orog gSd| T ¥ saprg 3
TRIPIA Apop| wo]| reor| Aury| ned| "H pH| prug 180D aureN 10oloxg| sser) | Juey wdacg |

oury

IVYNI

wa3| aui Ag

{8107 ul) s103[01d 6TOT SUlOIS 104 333YS JBISEIN




£0S°005°T

865 8°L9 8t [8Lv[8sS |oLy [F99 {¥'6S [000°LL MI0Y SLAS OA[OA 2seYIINJ 95ey]| ¢ #1 | AMH-Mdd | LT
8'6S 9ZL [FHS (TTSI8°SS |0°TF |TEL  |9°6S [000°SHT 10JeAROXH THSH YO OAJOA 2SBYIIN 9583]|  ¢ €1 | AMH-MIA | 97
809 0'TL [9°95 (0% (9799 (809|859 [9°0s [000°0TT g WA “mofd /a oni] dung WAD M S61| T 71 | AMH - MdA | €2
89 0°0L 289 [89S(8F9 {819 |[T9¢ [8'L9 [000°00T ¢ aseqd-Aemyied YooN 0I0qUOINNON| € 11 REY | SL
8'69 0r9 (859 [#'ES (0T |9°0L |18 |0 1L |0€E°8L sjuswoAoIdu] Jurng 391 6 ooN | 87
869 TE9 |PLs |89 |TvL |8°69 064 |F'09 [$98°49T ddy Teniaf g A [eoTpajAl Jopuodsay 1sILy| 1 6 onj 44
099 099 [¥'69 |TSS|RTL [T89 IvvL |65 |000°08T “tt 29 BUIA ‘MO[ ja onr] dum@ WAD iy 1 g8 |[AwH-Mmda | ST
#'99 £'99 [F'19 (019 |65 |F'OL {¥'L9  |2°69 |000°CLT £ aseqq surpuey sayelg| ¢ 9 %oy vL
v'99 £'99 0°68 |v'9S |8°6L [8°S9{TH9 |9°TL |000°ST6 sjooloid peoy| T 9 |AnH-Mdd | €1
9°99 9LL [zeL |T15 (869 (999 (+'99 [979 |000°€L Iopueg 7% MO[d /m do-yord uoI-1| T S | AMH-MdAA | T
0°69 099 (069 |8°LS |69 |8°T9 {0°LL [0°69 |000°08 opeiddn jue] oM 10H 29 WTI0g 4Sd| T ¥ s3prg 8
TOL 9¢L [FSL |8%9 069 [TOL [¥'L9 [0°6L |68T°SH apmpA A 10idesrauy projdorod| T £ Q01104 £9
8°GL Q9L [8°SL (869 (T8L |0°69 {TOL |0°0L |0TTTTT smyueddy urqiearq pauresuo) Jog[ 1 T oI St
8 LL 0L9 (282 (069|818 [9°€8 |8°LL |[8°SL [000°ST sofyry joned| 1 I ao1j0d 79
UBIPSJAL Apop| wog| eor| Amv| med| "H pH| prag 150D sureN afo1g| sse[) [uey e wa)]

aury

YN

juey Ag

(8T0T 1) s1vafoud 6TOZ 3ulI0IS 105 199YS 19ISEN




00°000°¢86°L % 00°000°080'T $ 00'000'0SZ'T S 00'000°E0T'T S 00'000'8L5'T § 00'000'ELE'T § 00°000'009°T  $ [I=303aNS £2
- $ - $ < $ = $ T $ - $ 3 S ]
0000005 0000005  $ = S - S - $ - S 7 S 13235 PYIS ¥Z0T MaN| Mddf iz
00000052 S = 3 00000052 S - 3 - [ - S - S JopUEs TuIM MOjd/m MAD 35S PNIL dWng [93YMm 0T €20T| LNIWIIVIdIY| Mdd 0% |
00°000°EL  § E S S S 000006 § - $ » s 3 S 13puEs pue mojd/m dn ¥id UoL-T 00SE ZZ0Z| INIWIDVI4IH| Mda|6l
0000051 S B 3 B 3 - $ 00°000°'SLT S - 3 - S SJUBWIPENY /M 201pDEE TZ0T| 1NINIIVIMIY| Mda|st
00°000°8Z 3 Z 3 E § B 3 00°000°82 3 - 3§ - 3 Juawade|day uen 199y3 193usssed-Z 0Z0zZ| LNIWAIVIIM| Mda|Ll
00°000'08T § - s W S z S = $ 00°000°08T  $ =i $ 1apues pue Sui ‘mojd/mpniy dwng MAD X i 0zoz| LNINFIVIAIY| Mda)st
00°000'€L $ - $ % $ = $ ® $ 00"000°EL $ & S mo|d/m dn jaid uol-T 00SE 0Z0Z| LINIWIIVIdTIH| Mdalst
00000°0ZT  § 5 $ = ¢ - s - $ oo'000'0ZT  $ s S 19pues pue Juip ‘Mojd/m ypnsL dwung MAS N §'6T 0Z0g| LNINIIVIAIY) Mdd|rt
00°000°LL E] z $ = $ - s . 4 - S| vt E 00'000°LL s 19][0Y 95405 OAJOA JO BSEYIING 3SEDT GTOT ISYAT| Mda|EL
00'000°SPT  § - $ - g - $ - $ - $| et € | 00°000°SVT 5 103EABIXNT TISHTUIT OAJOA JO 3SBYDING 35ET] 6TOT 35v3aT| Mdajel
00°00008T § - ¢ “ $ = $ - ¢ - $| 8 1 | 00000081 5 J1apues pue Jupp ‘Mmojd/mpniL dwng MAD N £y 6T0z| LNAWIDIVIAIH( Mdd| L
00°000'E€L S = ¢ - $ - $ - $ E $] s T | D0°0DD'EL S J3pUES PUE MOJd/M dn ¥3id UoL-T 00SE 6T0Z| LNIWAIVIMIY| Mdd|ol
00000021  $ - $ - $ - $ - $ & szt | z |0000000ZT S 1apues pue Suipm ‘mojd/m xpniy dwng MAD X §'6T 6T0g| AINIWADVIdIY] Mdd] 6
00°000°0S8°S $ 00°000°000'T § 00°000°000°T $ 00°000'000°T $ 00°000°546 $ 00°000°056 sl 9 < 00'000'5¢6 S s128{0id peoy IVNNNY| Mdaj &
00°000°0ZF  § = 3 2 H = $ 00°000°00Y % 00000°02 H = S SUOHEAOUDY '3 sAed JuIEIN edeseD AemySiH 6T0¢ '8 8T0T Adlgow| oaig| £
00°000°08 5 = s = s 2 s 7 s 5 $[ v | z |oooooos 5 sapesddn jUeL J21e/ 10H '3 12]10d 85d 610Z| LNIWIDV143d| oa1g| o
= 3 = 3 - 3 - 3 - 3 - $ : $ apeiddn 101e15uU3D adelen AemySiH 8T0Z 3av¥ndn| oaid| s
- $ ” $ * $ 5 $ 3 $ - $ B S 3 Aieloy 9jqeiiod adelen AemysiH 8T0C man| sana| ¥
00°000°06 S 00°00070€ 3 % 3 0070000 $ B 3 00°000°0€ 3 - 5 Fupuieday g Juswalejday JUNI00[d SIANPDES DNIOD-NO| Bad| €
sjejo Pafoid | SSER vzoz SSE|D £202 SSED) Zz0z ssep 1202 ssepn 0202 juey | ssep) 610¢ z
FEETRC] ONINNYId HYIA AL S1SIADAY BVIA 1VLIdYD afoid asoding adea |t
0 d o | W 1] £l r [ H 9 E i | a 2 ] v

INYH4D0Ud LNIWIAOUdINI TV.LIdYD E20Z-8T0C




Town of Moultonborough
- Public Works

- ’».0. Box 139, 68 Highway Garage Rd
Moultonborough, NH 03254
603-253-7445- Office

e-mail: ctheriault@moultonboroughnh.gov

Chris Theriault
Director of Public Works

To:  Capital Improvement Program Committee
Cc:  Robert Ward, Town Planner

Re: CIP Requests for 2019-2024

Date: June 27, 2018

Chairman Burrows & Planner Ward,

Please find attached the Additional Information Requested for Public Works FY 2019-2024 Projects for

CIPC (equ1pment) Llsted below are the Equipment PrOJects for FY20191 in order of priority for the
DPW.

FY2019 EQUIPMENT

; -DPW Priority No.1: _
" 873,000  One-ton Pick-Up w/Plow & Sander

Replacement of: #1 2006 GMC Sierra 2500 4x4 w/Plow
The DPW Fleet Pick-Up Series Trucks with plow & sander are utilized throughout the year in many
aspects of the departments operations. During winter operations, these trucks are utilized for plowing,
sanding, and assisting with maintaining winter access on all the Town roads for emergency access as
well as maintaining safe travel routes for school buses and the travelling public. These trucks are also
utilized for keeping town parking lots and facilitics safe and clear duritig winter storms, This truck,
Truck #1, during spring/summer/fall operations is utilized for facilities, grounds, beaches, cemeteries,
and roads maintenance. The useful life of these vehicles particularly with the wear and téar of winter
maintenancé is 10 years. Maintenance costs, based on available records for this vehicle, is around
$1,700 however, body work was required for this vehicle to pass inspection last year and is currently
two (2) years beyond its life cycle replacement year.

DPW Priority No.2:
$180,000 47K GVW Dump w/Plow, Wing & Sander
Replacement of: #7 2011 International 4900 Diimp w/Plow, Wing & Sander

The DPW Fleet 6-Wheel Series 40K+ GVW Dump Trucks with plow, wing & sander are utilized
throughout the year in many aspects of the departments operations. Duririg winter operations, these
trucks are utilized for plowing, sanding, and maintaining winter access on all the Town roads for
emergency access as well as maintaining safe travel routes for school buses and the travelling public.
This truck, Truck #7, during spring/summer/fall operations is utilized mainly for loadlng and hauling of

aterials to/from the road maintenance projects including roadway grading, dztchmg, and culvert work.
F he usefitl life of these vehicles particularly with the wear and tear of winter maintenance is 13 years.
Mamtenance costs, based on available records for this vehicle (since 2015), is over $29,000 with over
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$10,000 of that expended within the last year. Further, the extended warranty period for this vehicle
expires by the end of 2018,

DPW Priority No.3:
$145,000 Lease Purchase of Volvo ECR145EL Excavator
Rémove from Annual Rental Budget

As part of the 2018 DPW Budget, the Highway Department maintains an annual heavy equipment rental
line for an excavator ($30,000). The highway department maintains approximately 70 miles of town
roadways, including gravél roads, along with all the associated drainage facilities (culverts and ditch
lines). Heavy equipment, such as excavators are a critical part of this annual upkeep. In-depth research
conducted by the DPW team finds that it would be advantageous to the town and the department to enter
into a lease/purchase agreement rather than an annual rental program, which was done in April 2018,
For less than the cost of renting the equipment over a 5-month period, the lease/purchase allows year-
round usage of the equipment, extending our maintenance scason and allowing the department to handle
any emergency road work any time of the year. '

The lease/purchase is advantageous for a couple reasons, The first being the cost savings over the life
cycle of 15 to 20 years. The town would instantly be saving $1,811.46 in per year fees. Additionally,
with the proposed lease/purchase option, after 7 years of 6 monthly payments per year, the town would
own the equipment outright with no monthly/yearly fee for 8 to 13 years. T his is a savings of $240,000
to $360,000 over the life cycle of this equipment. This large amount of savings will more than allow the
DPW to handle the necessary maintenance of $200-$400 per year and future replacement of the
undercarriage at 4-5,000 hours ($4,500 +/-). After leasing the cxcavator for one year, which is already
part of the 2018 operating budget, the purchase price will drop significantly. The town will then have the
" opportunity to purchase this piece of equipment at a reduced rate from a new piece of equipment, while
at the same time knowing it was maintained correctly from the day it was built.

This equipment was key to doing preventative maintenance and handling the multiple emergency
situations in 2017. During 2017, DPW rented an excavator for 5 months at a cost of $5,000/month. This
was used for 89 days during that 21-week period (730 hts. +/-) to do culvert installations along with
drainage and gravel road maintenance projects on Bodge Hill, Blacks Landing, Blake, Cottage, Far
Echo, Geneva Point, Harvard Camp, Holland Hill, Glidden, Jacobs, Lee, Lees Mills, Melly Lane, Old
Harvard, Old Red Hill, Red Hill, Redding, Shaker Jerry, Sheridan, Severance, Wentworth Shores, and
Winaukee Roads. This piece of equipment was also essential at the transfer station in removing and
screening the brush/wood debris that had built up over many years in the brush area.

DPW Priority No.4:
$120,000 19.5K GVW Dump w/Plow, Wing & Sander

Replacement of: #15 2009 Ford F550 Dump w/Plow, Wing & Sander
The DPW Fleet 550 Series 19.5K GVW Dump Trucks with plow, wing & sander are utilized throughout
the year in many aspects of the departments operations. During winter operations, these trucks are
utitized for plowing, sanding, and maintaining winter access on all the Town roads for emergency access
as well as maintaining safe travel routes for school buses and the travelling public. This truck, Truck
#15, during spring/summer/fall operations is a dedicated truck set up with the blower/vacuutn
attachment for leaf/debris removal from roads and roadside ditches as well as many of the town-
maintained cemeteries. It also holds the leaf/chip collection box to catch the leaf debris from the
" vacuum and the wood chips from the tow-behind chipper during tree/brush removal operations. The
useful life of these vehicles particularly with the wear and tear of winter maintenance is 10 years.
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Maintenance costs, based on available records for this vehicle, is over $7,000 with $4,200 of that
expended over the last year.

DPW Priority No.5:
877,000 Lease Purchase of Volvo SD75B Roller
Remove from Annual Rental Budget

As part of the 2018 DPW Budget, the Highway Department maintains an annual heavy equipment rental
line for a roller (§15,000). The highway department maintains approximately 70 miles of town
roadways, including gravel roads, along with all the associated drainage facilities (culverts and ditch
lines). Heavy equipment, such as rollers are a critical part of this annual upkeep. In-depth research
conducted by the DPW team finds that it would be advantageous to the town and the department to enter
into a lease/purchase agreement rather than an annual rental program, which was done in April 2018.
For less than the cost of renting the equipment over a 5-month period, the lease/purchase allows for a
longer season of usage of the equipment, extending our maintenance season and allowing the
department to handle any emergency road work any time of the year, if needed.

The lease is advantageous for a couple reasons. The first being the cost savings over the life cycle of 15
to 20 years. The town would instantly be saving $2007.35 in per year fees. Additionally, with the
proposed lease/purchase option, after 7 years of 6 monthly payments per year, the town would own the
equipment outright with no monthly/yearly fee for 8 to 13 years, This is a savings of $120,000 to
$195,000 over the life cycle of this equipment, This large amount of savings will more than allow the
DPW to handle the necessary maintenance of $200-$400 per year. After leasing the roller for one year,
which is already part of the 2018 operating budget, the purchase price will drop significantly. The town
will then have the opportunity to purchase this piece of equipment at a reduced rate from a new piece of
“equipment, while at the same time knowing it was maintained correctly from the day it was built,

Most importantly, The Town of Moultonborough has certain expectations of their gravel roads. With
this high level of expectations, it is necessary to use the cotrect equipment to do the job correctly. The
purchase of this roller, at the reduced rate, would allow the gravel roads to be compacted properly and in
a manner to achieve these expectations lower maintenance costs to the resident’s vehicles, and reduce
the complaints from the ongoing washboard effect hazards that we are currently seeing shortly after our
grading operations without the use of a roller.

In purchasing the roller, versus renting, the highway department would be saving additional time and
funds from having to rent, along with the continual pick up and drop off a roller every time the roads
need to be graded and rolled/compacted properly. Currently not being able to use a roller due to
budgetary reasons, we are having to pack the roads with the tires of a dump truck, which is not effective.
However, while utilizing this method, the roads are not getting compacted in the proper manner, and in
turn, we are seeing the washboard hazard show up more frequently on many gravel roads throughout
town which creates a driving hazard to the travelling public,
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i S . - Cost o Maintain
Vehicte & | Year Model Description | Deptassiglr | Reg# . Ving Oitside L7 T
enice | JEdL : . B : TR ) ™ S e - Repair Total .
o R : ) T I S L Cotitractor . ; T g
1 20065 GME2500 Pleupw/Plow | PWOS1 [ .G03265| 16THK24UOGeE215248 (1 1 g e
EE I o ] NE - . Meredith Truck | § £0.00-
-2 5] 2011 Ford F-550 Dump w/ Plow-sand PWi101 G05541] 1FDUF5SHT2BEBO7211 :
s Meredith Truck § § 65,00
C .3 ;| 2018 Dodge 3500 Plck-up w/ Plow -Sand PW031 G26428 | 3C63R3AL3)G132882
Meredith Truck | & 65.00
Ford F350 Plek-up w/ Plow Pwi21 G16875| 1FTRF3BTBCEC12215
Meredith Truck | § 65,00
Fard F550 Cump w/Plow sand PW151 G24471] 1FDUFSHT7FEATO646
Meredith Truck | $ 65.00
GMC 8500 Dump w/Plow -sand PwWo01 G05540| 1GDPFHICEY)525678
Meredith Truck § $ 760,00
Interriational 4900 - | Bump w/Piow-sand PW111 {GD79607 THTWDAARGCIE16353 k| .. ... - 1 R
Co e e T T T k] Meredith Track { §0 0 2,025.00)
Ford F350 Plek-ip w/ Plow -Sand PW032 (11343 | 1FTSF31L53ED16261
) Meredith Truck | $ 65,00
Kenworth 470 Dump w/Plow -sand PW141 G15075| 1NKBHISX2EJAD6760
Meredith Truck | 3 65.00
NE Kenworth $ 8,204.01
Peterhilt 340 Dump w/Plow -sand PWa71 GO9445| 2NPRHNSX48M754282
Meredith Truck | $ 1,705.00
Peterbilt ] 5,945,56
Fard F350 Flatbed w/Plow -sand (25510 1FDRF3HT9GEB71537
2010 John Deere 310S) Backhoa G12270 1T0310TITADLIB5355
Nortrax H 2,205.25
2000 Komatsu 180 Loader PW0Q02 511899 A81165
2015 CAT 926M Loader PWas1 G24930| CATI26MVLTECO470
20091 FordF-550 - | DiméwiPaw-sand | PW0S1. | G17981) iroAFs7RosEBzsaze |1 0 0. | o
) T R L MeredithTruck’ | § - 65.00
2013 CAT 262D skidsteer w,/ attach G24929| CAT0262DVDTBOLEOD
2010 Morbark 12" wood Chipper PW102 509201] 4S85Z1614AW071229
2010 Dodge Caravan Fleet 7 pass van PW103 (518306 | 2DARN4DE9AR297138
Meredith Truck | $ 50.00
2006 Ford Ranger Plckup truck PW051 G18972§ 1FTZR15ES6PA46160
Meredith Truck | 3 210.00
2007 FordF550 Buckat Truck PWO72 G24213| 1FDAF56P67EAB7609 '
‘ Meredith Truck | $ 65.00
'] 1994 Ford 1320 HST Tractor UE27548
1968 Zambaoni Ice malntalner PW681 rone
=l 2009 John Deere 772G Grader w/ Plow PWEZ1 G15303 DW772GP626302
. Nortrax $ 11,017.44
. 2009 Freightliner M916 Dump w/Plow -sand G22495 | 1FULATCGX9PAEG130
1 2004 Case 60XT Skidstear w/ attach PWO042 none JAF369864
T Total Costto maintain . T 6
*Labor billed out at $23.1C ger hour

* Total cost per vehicla through December 2018




CIPC Person Completing: C.Theriault

FORM D
Town of Moultonborough
CAPITAL IMPROVEMENT RATING SHEET
{Fo be filled out by CIP Committee)

Project Name One-Ton Pick-up w/Plow & Sander
Estimated Cost §73,000 Department Public Works
Weighted
Major Considerations Score Weights Score
Priority/Impact to Department A o o A ~ 1.6
0 2 4 6 8
DPW Priority No.1: The DPW Fleet Pick-Up Series Trucks with plow &
sander are utilized throughout the year in many aspects of the
departments operations. During winter operations, these trucks are
utilized for plowing, sanding, and assisting with maintaining winter access
on alt the Town roads for emergency access as wel as maintaining safe
travel routes for school buses and the travelling public. These trucks are
also utilized for keeping town parking lots and facilities safe and clear
during winter storms. This truck, Truck #1, during spring/summer/fall
operations is utilized for facilities, grounds, beaches, cemeteries, and
Notes: roads maintenance.
Risk to Public Health & Safety o o A A ~ ol 2.0
o 2 4 6 ] a9
Notes: Utilized to maintain safe access to town roads and facilities,
Project's Useful Life A A A A~ ~ A 1.4
0 2 4 6 8 BT
The useful life of these vehicles particularly with the wear and tear of
Notes: winter maintenance is 10 years,
Well Researched/Planned A A A A ~ 1.2
- ol
0 2 4 6 8 zf';.l\%‘ﬂf |
DPW maintains a Fleet Replacement Schedule and monitors the repair and
Notes: maintenance cost for all vehicle and equipment.
.} Effect on Operating/Maintenance Costs  ~ A ~ A 1.8
’ 0 2 4 10




Maintenance costs, based on available records for this vehicle, is around 5

$1,700 however, bady work was required for this vehicle to pass

inspection last year and is currently two (2) years beyond its life cycle v
Notes: replacement year,

———-———-—————-————————————'—1—1—---———_—————————————1——‘
i

Linkage to Master Plan A A O A 1.0
o 2 4 6 -8 o
Notes; Providing on-going maintenance of facilities, roads, and infrastructure.
_ Total Score
Scoring 0= Least Weighting 1 = Least
10 = Most 2= Most

ey

k3 "f‘:“:’/’
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CIPC Person Completing: C.Theriault

~ FORMD
Town of Moultonhorough
CAPITAL IMPROVEMENT RATING SHEET
(To be filled out by CIP Committee)

Project Name 47K GVW Dump w/Plow, Wing & Sander
Estimated Cost $180,000 Department Public Works
_ Weighted
Major Considerations Score Weights Score

Priority/impact to Department

o N M o e 1.6
0 2 4 6
DPW Priority No.2: The DPW Fleet 6-Wheel Series 40K+ GVW Dump
Trucks with plow, wing & sander are utilized throughout the year in many
aspects of the departments operations. During winter operations, these
trucks are utilized for plowing, sanding, and maintaining winter access on
ali the Town roads for emergency access as well as maintaining safe travel
routes for school buses and the travelling public, This truck, Truck #7,
during spring/summer/fall operations is utilized mainly for loading and
hauling of materials to/from the road maintenance projects including
Notes: roadway grading, ditching, and culvert work,
Risk to Public Health & Safety A A ~ A A 2.0
0 2 4 6 8 10
Notes: Utilized to maintain safe access to town roads and facilities,
Project's Useful Life A A o A 1.4
0 2 4 6
The useful life of these vehicles particularly with the wear and tear of
Notes: winter maintenance is 13 years.
Well Researched/Planned A A A A A A 1.2
o 2z 4 & 8 o
DPW maintains a Fleet Replacement Schedule and monitors the repair and
Notes: maintenance cost for all vehicle and equipment.
Effect on Operating/Maintenance Costs  ~ A 1.8

oD

0 2 4




Maintenance costs, based on available records for this vehicle (since .
2015), is over $29,000 with over $10,000 of that expended within the fast
year. Further, the extended warranty period for this vehicle expires by the

Notes: end of 2018, '

——————-—_——_———-_—-———_————_—————_-_———_—_———ﬁ'

Linkage to Master Plan n- o Y A 1.0
0 2 -4 6
Notes: Providing on-going maintenance of facilities, roads, and infrastructure.
Total Score
Scoring 0= Least Weighting 1 =Least

10 = Most 2 =Most




Dump w/Plow -sand

Date Total Value Date Total Cost _
4/12/2017 S 5,106.77 1/4/2016 s 2,689.63
12/2/2016 $ 2,385.79 3/10/2016 ] 200.00
8/14/2014 $ 41,40 9/12/2018 $ 65.00
2/29/2016 s 5,992.43 Total R
4/14/2017 5 572.49
1/18/2018 3 3,607.75
8/14/2015 $ 46.00
2/20/2015 g 2,829.07

Total $ . 20,581.70.

Date Total Hours Labor Cost Parts Cost Total Invoice Cost
4/10/2017 3 $ 69.30$ . 869618 156.26
4/17/2018 2 5 4620 $ 0.60| % 46,80
7/31/2017 5 $ 115,50 { § 117.78 | § 233.28
8/23/2017 1 ] 2310 S 3.00]$ 26.10
9/1/2017 4 $ 92.40|$ 610.38| S 702.78
9/20/2018 7 $ 16170 | § 65.18 | $ 226.88
10/10/2017 10 $ 23100 | $ 564,261 $ 795.26
11/1/2017 8 $ 184.80 | $ 446.70 | $ 631.50
11/15/2017 1 S 23101 ¢ 141.00| § 164.10
11/16/2017 1 5 2310 $ 9549 | $ 118.59
12/8/2017 2 $ 46,20 | $ 2225 s 68.45
12/13/2017 2 S 46.20 | $ 14041 % 60.24
12/22/2017 1 $ 23.10 | § 85318 31.63
2/9/2018 3.33 $ 77.00 | 5 20990 § 286.90
2/20/2018 3 $ 69.30 | § 4561 § 114,91
2/23/2018 3 $ 69,30 | $ 075} $ 70.05
2/23/2018 1 S 23105 106.23 | $ 129.33
3/15/2018 5 3 11550 | § 38239 § 497.89
3/22/2018 4.5 $ 103.95 | ¢ 23442 | S 338.37
4/6/2018 6.5 $ 150.15 1 § 355.81 | § 505.96
4/19/2018 3 $ 69.30 | $ 323.221 8 392,52

| Total $ 76.33 | $ 1,763.30 | § 3,834.50 | 97.80-
$.29,134.13




CIPC Person Completing: C.Theriault

FORM D
Town of Moultonborough

CAPITAL IMPROVEMENT RATING SHEET
(To be filted out by CIP Committee)
Project Name Lease Purchase of Volvo ECR145EL Excavator
Estimated Cost $145,000 Department Public Works
Weighted
Major Considerations Score Weights Scare
Priority/impact to Department A A A A 1.6
0 2 a 10

DPW Priority No.3: The highway department maintains approximately 70
miles of town roadways, including gravel roads, along with ali the
associated drainage facilities (culverts and ditch lines), Heavy equipment,
such as excavators are a critical part of this annual upkeep. For less than
the cost of renting the equipment over a 5-month period, the
lease/purchase allows year-round usage of the equipment, extending our
maintenance season and allowing the department to handle any l

Notes: emergency road work any time of the year,
Risk to Public Health & Safety A A A ~ A o__ 2.0
0 2 4 6 8 ;
Notes: Utilized to maintain safe access to town roads and facilities,
Project's Useful Life A A - A 1.4
0 2 4 6
Notes: The useful life of this equipment is 15-20 yrs.
Well Researched/Planned A A A A A 1.2
0 2 a4 6 8
As part of the research, the staff conducted multiple demonstrations of
each piece of equipment which included different manufacturers and
various culvert installations, ditching projects, and dirt road maintenance
Notes: projects.
Effect on Operating/Maintenance Costs  ~ A ~ A~ 1.8

0 2

Maintenance costs are estimated to be $200-$400 per year with future
replacement of the undercarriage at 4-5,000 hours estimated at $4,500 +/-
Notes:
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Linkage to Master Plan A A A
0 2 4

op

Notes: Providing on-going maintenance of facilities, roads, and infrastructure.

Total Score

Scoring 0 =least Welghting 1= Least
10 = Most 2 =Most




L

)
}
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Ron Deducca March 26, 2013
Town of Moultonborough

68 Highway Garage Road
PO Box 139
Moultonborough, NH 03254

Quote: Volvo ECR145EL Excavator
We are pleased to quote the following new Volvo ECR145EL excavator. This machine should be perfect

for the Town because it has the ability to work and stay in 1 lane of the road without infringing on the
other. [ have included a lease options that can meet your needs. | have listed some of the options

“included In the quote.

New Volvo ECR145EL with -

Road Liner Tracks & Dozer Blade Safety Beacon
Quick Coupler w/ Digging Bucket Additional Work Lights
63" Hydraulic Tilt Bucket Comfort Cab Pkg
Hydraulic Thumb Block Heater
84 Month Lease (6 monthly payments May-Oct.) ' $4,698.09 per month
(4.14% interest)
Machine Sell Price $172,300.00

The lease quoted has a non-appropriations clause which says, if the Town decides not to appropriate
the next years payments, the lease will end at the end of the payment year and will end without cost or

penalty. If the lease reaches the end of the term, the Town will own the machine free and clear without
additional costs.

Thank you for this opportunity.
Sincerely,

Mike Quellet

Sales and Product Suppart Representative
Chadwick-BaRoss Inc.

(603)731-3531
ouellet@chadwick-baross.com
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ASTRONGLO Cormpary

Ron Deducca June 27, 2018
Town of Moultonborough

68 Highway Garage Road

PO Box 139

Moultonborough, NH 03254

Quote: Volvo ECR145EL Undercarriage

The life of an undercarriage is dependent on a group of factors. Some of the factors include
operator, terrain, soil composition and the amount of travel. Operators that work off the side
of the machine accelerate track wear, as does rocky terrain, sandy soils and excessive tracking.
There is no definitive way to calculate or guarantee usable life. | can estimate what | would
predict the undercarriage life to be from years of experience as a construction equipment
product support representative. Knowing the general soil type of the area and your specific
application, | would predict the undercarriage should last anywhere from 4000-5000 hours.
Below are today’s prices for typical initial undercarriage replacement.

Track Chains $3,481.00
Pad nuts & bolts $629.00
Sprockets $319.00

Again, the usable life is just an estimate and my opinion. Thank you for this opportunity.
Sincerely,

Mike Quellet

Sales and Product Support Representative
Chadwick-BaRoss Inc.

(603)731-3531
ouellet@chadwick-baross.com
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CIPC Person Completing: C.Theriault

FORMD
Town of Moultonborough
CAPITAL 'MPROVEMENT RATING SHEET

({To be filled out by CIP Committee}

Project Name 19.5K GVW Dump w/Plow, Wing & Sander
Estimated Cost $120,000 Department Public Works
Weighted
Major Considerations Score Weights Score
Priority/Impact to Department A I A A 1.6
0 2 8 10

DPW Priority No.4: The DPW Fleet 550 Serles 19.5K GVW Dump Trucks
with plow, wing & sander are utilized throughout the year in many aspects
of the departments operations. During winter operations, these trucks are
utilized for plowing, sanding, and maintaining winter access on all the
Town roads for emergency access as well as maintaining safe travel routes
for school buses and the travelling public. This truck, Truck #15, during
spring/summer/fall operations is a dedicated truck set up with the
blower/vacuum attachment for leaf/debris remaval from roads and
roadside ditches as well as ma ny of the town-maintained cemeteries. it
also holds the leaf/chip collection box to catch the leaf debris from the
vacuum and the wood chips from the tow-behind chipper during

Notes: tree/brush removal operations,

Risk to Public Health & Safety a A A ~ A 2.0
0 2 a [ 8
Notes: Utilized to maintain safe access to town roads and facilities.
Praoject's Useful Life A A ~ A 1.4
0 2 4 6
The useful life of these vehicles particularly with the wear and tear of
Notes: winter maintenance is 10 years,
Well Researched/Planned A A A ~ A O 1.2
0 2 4 6 8 40
DPW maintains a Fleet Replacement Schedule and monitors the repair and
Notes: maintenance cost for all vehicle and equipment.
Effect on Operating/Maintenance Costs ~ A A 1.8
o 2 4 10




Maintenance costs, based on available records for this vehicle, is over
RS
Notes: 57,000 with $4,200 of that expended over the last year.

)
+

B
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Linkage to Master Plan 1.0

Q Q O O
0 2 4 6

Notes: Providing on-going maintenance of facilities, roads, and infrastructure.
Total Score
Scoring 0= Least Welighting 1= Lleast
10 = Most 2 = Most




CIPC Person Completing: C.Theriault

FORM D
Town of Moultonborough
CAPITAL IMPROVEMENT RATING SHEET
{To be filled out by CIP Committee)

Project Name ' Lease Purchase of Volvo SD75B Roller
Estimated Cost $77,000 Department Public Works
Weighted
Major Considerations Score Weights Score
Priority/Impact to Department A A A ~ 1.6
0 6 8 10

DPW Priority No.5: The Town of Moultonborough has certain
expectations of their gravel roads. With this high level of expectations, it is
necessary to use the correct equipment to do the job correctly. The
purchase of this roller, at the reduced rate, would allow the gravel roads
to be compacted properly and in a manner to achieve these expectations,
lower maintenance costs to the resident’s vehicles, and reduce the
complaints from the ongoing washboard effect hazards that we are
currently seeing shortly after our grading operations without the use of a
roller. in purchasing the roller, versus renting, the highway department
would be saving additional time and funds from having to rent, along with
the continual pick up and drop off a reller every time the roads need to be
graded and rolled/compacted properly.

Notes:

D e —— — e S S — — — S S SEE AN e s s e e S — S — — — S S WS B N W AN EEN A e

Risk to Public Health & Safety A A A A A 2.0
0 2 4 6 8
Currently not being abie to use a roller due to budgetary reasons, we are
having to pack the roads with the tires of a dump truck, which is not
effective, However, while utilizing this method, the roads are not getting
compacted in the proper manner, and in turn, we are seeing the
washboard hazard show up more frequently on many gravel roads
Not throughout town which creates a driving hazard to the travelling public.
otes:
Project's Useful Life A A A A 1.4
0 2 4 6
Notes: The useful life of this equipment is 15-20 yrs.
Well Researched/Planned 1.2

Q o O
0 ) 4

oD




As part of the research, the staff conducted multiple demonstrations of "
each piece of equipment which included different manufacturers on : K%%
Notes: multiple gravel road maintenance projects.

—
v

—————————-—n—l———u_u|—|—_————_——1——————-———_—————_————u—l

Effect on Operating/Muaintenance Costs  ~ A A A 1.8
0 2  BEe 8 10 '

Notes: Maintenance costs are estimated to be $200-5400 per year.

Linkage to Master Plan A A A A 1.0
e 2 4 6

Notes: Providing on-going maintenance of facilities, roads, and infrastructure.

———————_—————-—————————r——————————————————————————

Total Score

Scoring 0= Least Welghting 1 =Lleast
10 = Most 2 =Most

.
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Ron Dedycca February 22, 2018
Town of Moultonborough

68 Highway Garage Road
PO Box 139
Moultonborough, NH 03254

Quote: Volvo SD75B Roller

We are pleased to quote the following new Volvo SD758 Raller. This machine should be perfect

for the Town because its size and mobility. [ have included a lease option that 1 think will fill
your needs, '

84 Month Lease {6 monthly payments May-Oct.) $2,498.53 per month
(4.29% interest)
Machine Sell price $91,600.00

The lease quoted has a non-appropriations clause which says, if the Town decides not to appropriats
the next years payments, the lease wilf end at the end of the payment year and will end without cast or

penalty. If the lease reaches the end of the term, the Town will own the machine free and clear without
additional costs.

Thank you for this opportunity,
Sincerely,

Mike Quellat

Sales and Product Support Representative
Chadwick-BaRoss Inc.

(603)731-3531
ouellet@chadwick-baross.com




Town of Moultonborough
Public Works

P.O, Box 139, 68 Highway Garage Rd
Moultonborough, NH 03254

603-253-7445- Office ,.
e-mail: cthertault@moultonboroughnh.gox™

Chris Theriault
Director of Public Works

To:  Capital Improvement Progtam Committee
Cei Reobert Ward, Town Planner

Re:  CIP Requests for 2019-2024

Date: May 8, 2018

Chairman Burrows & Planner Ward,

Please find attached the Public Works FY 2019-2024 Projects for CIPC (including equipment, annuat

roads program, and facilities). Listed below are modifications/deletions from previous CIP requests
which were submitted and managed under the Public Works Department. These are detailed ag
Equipment and Facilities. Road projects remain the same as requested with an.additional year in 2024,

- 2019-2024 FACILITIES PROJECTS
2019

$80,000 Public Safety Building Boiler and Hot Water Tank Upgrad@s
Replacement of Wom out Equiprnent

2020 '

$20,000 Engineering: Highway Garage 2 bay addition/existing structure rehaby,
(Moved from FY2019)

2021

$400,000 ©  Construction: Highway Garage 2 bay addition/existing structure rehab.
(Moved from F¥2020)

2019-2024 EQUIPMENT

2019

£35,000 Skid Steer Attachment: Pick-Up Broom (Deleted)

$73,000 Qne-ton Pick-Up w/Plow & Sander
Replacement oft 2006 GMC Sierra 2500 4x4 w/Plow

$180,000 47K GVW Dump w/Plow; Wing & Sander
| Replacement of: 2011 International 4900 Dump w/Ptow, Wing & Sander

$145,000 Lease Purchase of Volvo ECR145EL Excavatot
Remove from Asnual Rental Budget

Page{!




2019-2024 EQUIPMENT (Cont.)

2619 (Cont.) o
$77,000 Lease Purchase of Volvo SD73B Roller
Remove from Annual Rental Budget

2020
$73,000 One-ton Platform Body w/Plow & Sander
Replacement of: 2003 Ford F350 4x4 w/Plow & Sander

$180,000 47K GVW Dump w/Plow, Wing & Sander
Replagement oft 2007 Peterbilt Dump w/Plow, Wing & Sander

2021
$28,000 Fleet Van- 7 passenger (Moved from FY2020)
Replacement of: 2010 Dodge Cardvan 7-passenger

2022 :
$73,000 One-ton Platform Body w/Plow & Sander
Replacement of: 2012 Ford F350 4x4 w/Plow & Sander

2024

$50,000 Skid steer w/ bucket, pallet forks and plow.
Replacement of: 2004 Case 60XT skid steer (WMF)

Pagei2




Moultonborough Public Works - FY 19-24 Projects for CIPC - 5/07/2018
Pléuze note that ALL costs ave BSTIMATES, Ac‘cuai schsdule may vary from what's listed below dile to changes in need,

conditions, and pr[orf ties pver time.

Year _j Gapi!:al Description Type of Project
FY19 $ 8000000 _‘;’20;19‘ PSB - Boiler and Hot-Water Upgrades Worn Out Equipment ]
FY20 $ 2000000 :2020 Highway Garage Maint. Bays (Engineering) Building Expansion N
© 1§ 3000000 PSB-Elooring & Paintupgradds On-gaing Maintenance
FYa1 T 400,000,00 |2021 Highway Garage Maint, Bags (Construction] Buliding Expansion
FY22 | § 3000000 |HWY/PSB- Flooring & Paint upgrades On-going Maintenance
FY23 i
FY2d 1§ 3000000 |HWY/PSB- Fiooring & Paint upgrades Qn-going Mainterance
I
i
Roads |
FY19 §  925000.00 |Annual Road Program
FY20 $_950,000.00 ;Annual Road Program
FY21 §  975,000.00 'Annual Road Program
w2z $1,000,000.00 [Annual Road Program
723 |§ 1.006,600.00 [Annuat Road Program
EY24 § 1,000,000.00 | Annual Road Progeam
Fr19 $ 120,000.00 12019 19.5K VW Dump w/ Plow, Wing & Sander Replates (#15) velilcle
$ 7300000 ;2019 3500 1.-T¢:!1.Pl_a.tfom‘80ciy w/ Plowk Sander Replaces (#1) vehile
§ _180,00000 2019 47K GVW Dutnp w/Plow; Wing B:Sander Replaces (#7) vehilele
§ 14500000 -Lease/Purchase of Volvo ECR145EL Excavator Remove frott annual rental fudget
§ 7700000 iLease/Purchase of Volvo SD75B Roller Remave from annual rental budget
FYz0 § 12000000 QZQZD 19.5K GVW Dutip w/ Plow, Wing & Sinder Replaces (#2) vehicle
' §  73,000.00 {2020 3500 1-Ton Platform Body w/ Plows Sander Replaces (#8) vehirle
$  180,000.00 {2020 47ICGVW Dumy w/Plow, Wing & Sender Replaces (#10] vehicle
Fy7L § 17500000 |2021 Backhoe w/Arachments (WMF) Replaces (#13) equipment
' § 2800000 {2021 7-Passenger Fleet Van Replacement {Repilaces [#18) vehicle
éF‘&fZZ $  73,000.00 ;2022 3500 1-Ton Pick-upw/ Plow&, Sanider Replaces {#4) vehicle
Y23 § 25000000 12023 55K GVW Dump w/ Plow, Wing & Sander Replaces (#24) vehicle
Y24 15600000 2024 Skidsteer (Hy/WHiF) I Replaces (#25) Equipment
.|Projects -
FY

O\DPW_Shared_Dafa\2018\Capfial improvementsi2di 52024 CIPALPYW 2013-2024 CIF Forms

Revised: &9/2018
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FORM A
CAPITAL PROJECT REQUEST
e _ Excluding Eguipment
Department & Acitivity,. DPW (EY 2019) o |Date Preparad; May 7, 2018
Contagt Persor; Chris Thetiault Phiorie Nuriiber: 2637445

4. Project Title: FY19 PSB Bolier/Hot Water Tank | 2, Purpose of Project Request Form (Check One}
Upgrades

4 X Add & new ftem fe the program

?’_‘ Depariment ?ﬁ?il_ty ) U Detote an fter I a yoar already a part the progranm

4, Location: PSB {3 Modify 2 project already I the adopted program

. Descnplion: Replacement of Bolter and Hot Water EqUipment

5.2, Decribe Alternatives Considered: Continus using.

B, Justioation & Useful Life: Rap[ac_emeh% of 'aged'Bdller angt Mot Waler Tank at PSHE facllity.

3

7. Cost & Recomrmended Sourcss of Financing

BUDGET FY JOTAL* RECOMMENDED SQURCES OF FINANCING
Program year FY 2018 $80.000
Program yaar FY 2020
Pragram year FY 2921
Program vear FY 2022 Genersl Furg
Program year FY 2028
Program year FY 2024
TOTAL 8iX YEARS $80,000
After Sixih Year '

if adjusted for inflation, indicate adjustment parcentage hars:
*Interest cost not inctuded.

8, Net Effects on Operating Costs (+/-) 9. Nef Effect on Municlpal incarme (++)
Dirsct Casts
personnsh: Tiumnbar i taxes
$amount _ sthat income
purchase of sarvice Subtotal
materdals & supplies gain from sale of
equipment purchasas replaceabily asseis
uthities _— o Total 0
other
Sublotal () 10. Submitting Authority
Chris Therlaut &/71/2018
Indirect Oparating Costs Submitted by Date
finge banefits . DPW Director )
general admin. Costs , Position ' /
other . oo, £k
Sublotal { ) Sigriature W\‘\
Total Opsrating Cost . . 11. Regerved
Deabt Servica (P&
 Total Operating Cost M




fﬁ“'—
CIPC Person Completing: C”ﬁ%ﬁ_h\ BA- L

FORM D
Town of Moultenborough
CAPITAL IMPROVEMENT RATING SHEET
(To be filled out by CIP Commiittee}

Project Name "i:) & %wn\y‘% I Ky P 2
Estimated Cost K us QoD Department Tofua - -f;,u AT
T— l
Weighted
Major Considerations Score Weights Score

Priority/tmpuct to Department S i A ~ P~ 2 1.6

0 2 4 6 8 10
Noteas: S e Rl d Py k’z“‘-'—"“ ﬁ\
Risk to Public Health & Safety A A - i 2.0

¢ 2 4 6 8 10
Notes:
Project’s Useful Life A -~ “~ A A 1.4

0 2 4 6 8 10
Notes: R
Well Researched/Planned “ A ~ A o A 1.2

0 2 4 6 8 10
Notes:
Effect on Operating/Muintenance Costs  ~ A ~ ~ ~ (,/ 1.8

0 2 4 6 8 10
Notes:
Linkage to Master Pfan A A A O - ot 1.0

Q 2 4 6 8 10

—
Notes: NF’“T"”’ A “’\\;—lq —hfw"gL‘\ ﬂqs’
Total Score

Scering 0= Least Weighting 1= Least

10 = Most 2 = Most




FORM A
CAPITAL PROJECT REQUEST

Excluding Equipment

Department & Acifivity DPW_____

Daie F"repared __Apri17, 20134

Contact Person Saott Kinmond

Phone Number___253-7445

1, Project Title FY19 Road Program
3. Department Priority
4, Location: TBD

2. F’-‘u_rpase of Prqj"act Raguest Form (Chagk One)
[} Add & new item o the program

5. Deseription: Antual Road Projects-

5.a. Decribe Alternatives Gonslderad: Continue patching of unsafe or deterioted areas,

6. Justification & Useful |_fle: Asphalt proservation [o extend pavement iifa cycle,

7. Cost & Recommended Sourees of Finaricing
BUDGET FY TOTAL*
Program year FY 19 $925,000
Program year FY

Program year FY
Program year FY
Program yaar FY
Progfam year FY
TOTAL SIX YEARS
After Steth Year

*Intarest cast net included.

RECOMMENDED SOURCES OF FINANCING
_ Gen Fund

If adiusted for inflation, indleate adjustment parcentage here:

8. Net Effects. on Operating Costs (+4)

Direct Costs
parsonniel: aumber
$ amount _
purchase of service
matetials & supplles
equipment purchases
utifittes
other
Subtotal ()
indirect Operating Costs
fringe benefits
general admin, Casts
other ,
Subtotal { )
Totat Operating Cost
Debt Service (P&

TotalOperatingCost .0

|9, Net Effect on Municipal Ingamae (+/-)

taxas -

other income

Subtotal

gain from sale of
replacaable assets

Total 8

[10. Submiting Authority

| Submitted by ' Dat_é

8D Kinmond . April 17,2014 __
Pasttion

. DPW Director

Signaturg

11. Reserved




¢ o )
CIPC Person Completing: Q .\ W\ﬁux&‘{w

FORM D
Town of Moultonborough
CAPITAL IMPROVEMENT RATING SHEET
{To be fllled out by CIP Committee)

Project Name Ar-xr.ivm IZ’JMS {:‘}Mw% oy
Estimated Cost T26", pold Department D'i’if\,}
f
Waeighted
Major Considerations Score Weights Score
Priarity/impact to Department A ~ S ~ ~ N/ 1.6
0 2 4 6 8 10
Notes:
Risk to Public Health & Safety A A Ao A o 2.0
0 2 4 & 8 10
Notes:
Project's Useful Life A A -~ S et 1.4
"0 2 4 6 8 10
Notes:
Well Researched/Planned a A A A A o 1.2
0 2 4 6 8 10
Notes:
Effect on Operating/Maintenance Costs - A A ~ o 1.8
0 2 4 6 8 10
Notes:
Linkage to Master Plan N N N M/ 1.0
0 2 4 6 8 10
Notes: {\zl\&-isui wr—tr Qsm% ‘ WETLAS el
T
Total Store

Scoring O =Least Welghtlng 1 =Lleast
10=Most 2= Mast




FORM B
CAPITAL PROJECT REQUEST FOR EQUIPMENT PURCHASE OR MAJOR RENTAL

() Expanded service
{23 New operation
7] increasad safety

Dapartmerit & Activity DPW (FY2019) Date Prepared B/2/2018
Contact Person Chris Theriault Phone Number 2537445
1. Project Title & Reference No: DPW 19,5K GVW Dump Truck |4, Cost Per Unlt Total
2. Form of Acquisition (check appropriate) Purchase price
Purchase or annual rental $ 120,000 120,000
3, Numiber of Units Raquested Plus: Instaliation -
' T grothercosts 8
5. Purpose of Expenditure (check appropriate) Less: Trade-in or
X [ Schedule replacement other discount $ 12,000 12,000

{31 Present equipment obsoigte Met plirchiage. gost o

[ Replace worn-gut equipment or annual rental $ 148,000 |

7 Reduge persanhet time 6. Number of 8lmilar Items in Inventary N it

7. Estimated Use of Requested Item(s)
12 Manths per year Estimated useful

£ imprave proceadures, racards, efc. . Weeks par year [fe in yaars
5a. Descrlbe Alternatives Considered: Days per wask 10
Loase -  Howurs par day
8. Replaced Item(s)
__Prior Year's
Item Make Age Maint Costs | Breakdowns{ Rental Costs
. [A19.5K GVW dump truck w/ plow, wing { Ford 2009 onfile |  nfa
i . | -
iC,
E“ o
9. Recommended Disposition of Replacement Item(s)
] Passible used by other ageficles X0 Trade-in [ sale
10, Sumitting Authorlty
Submitted by, C.Therfault o Date: 81212018
Pasttion: DPVW Director B AN
L REXY

11, Raserved




cIPC Person Completing: . S Bhsinin fn v L

FORMD
Town of Moultonborough
CAPITAL IMPROVEMENT RATING SHEET
(To be filled out by CIP Cornmittee)

Project Name (25K eV DPunf

Estimated Cost (75, 020 ' Department £e! f G
1
Weighted
Major Considerations Score Weights Score
Priority/tmpact to Department a -~ -~ “ A Pl 1.6
o 2 4 6 8 10
Notes:
Risk to Public Heolth & Safety A A 6 Ao~ o 2.0
] 2 4 6 8 10
Notes:
Project's Useful Life A - A ~ ~ (.( 1.4
0 2 a 6 8 10
Notes: { O ¥ytd
i
Well Researched/Planned A ~ A A A m/ ' 1.2
0 2 4 6 B ic
Notes:
Effect on Operating/Maintenance €osts  ~  ~ ~  ~ & 1.8
0 2 4 6 8 10
Notes:
Linkage to Master Plan A ~ -~ A~ @/ 1.0
0 2 4 & 8 14
Notes: M%M% o e @ma f LN SRS DU CTYTE
\
Total Score

Scaring O = Least Weightlng 1 =Lleast
10 = Mast 2=Most




FORM B

CAPITAL PROJECT REQUEST FOR EQUIPMENT PURCHASE OR MAJOR RENTAL

[ New operation
£ Inereased safety
[ Improve proceedures, pacgrds, gte,

Department & Activity DPW (FY 2019) Date Prepared 5(7/2018
Contact Person Chrls Thertault Phare Number - 2537445
1. Project Title & Reference Not 3500 4X4 Plckup Tryck, Plow, Sander 4, Cost Per Unit Total
2, Form of Acquisition (check appripriate) - ' Purchase price or
Piitchiase arintial retal $ 73,000 73,000
3. Number of Units Regjuested ~ |Plus: Installation or
T other ¢osls 5
5, Purpuse of Expenditure {chock appropriate) Less: Trade-ln ar other
X 3 Schedule raptacermant digicaunt ¥ 5,000 5,000
) Present equlpmeant obisolate Net purchase costor |
[ Replace worn-out equipinerit annual rental £ 62,000
T3 Reduce parsomne! time 6. Number of Similar items ih Inventory 0
[ Expanded service

7. Estimated Use of Requested 'lteni!sﬁ-
___12 Months peryear Estimated useful

‘Waeks paryaar Iife irs yoars
5a, Describe Alternatives Considerad: Days per week 10
Leage Hours per day
8. Replaced Item(s)
. . . _ Frior Year's

o item Make 1 Age | MalntCosts | Breakdowns | Rental Costs
A, Z500HD 4%4 Pick-up GVIC |2006¢  onfile n/a
Y -

LS

D,
E,
9, Recommended Dispasition of Replacerent ltem(s)

3 rossible used by other agencies X[ Trade-dn £ Sule

10, Submitiing Authority
Submitted by, Chris Theriault

Position: DPW DBirector

<
?\‘*j\\i‘\ Date: BI712048

11, Reserved




) N
CIPC Person Completing: Cw m‘&f&.\ g::v\i,\mx

FORMD
Town of Moultonborough
CAPITAL IMPROVEMENT RATING SHEEY
(To be filled out by CIP Committee)

Project Name BT |~ The
Estimated Cost T2, LD Department Q’E s
Weighted
Major Considerations Score Weights Score

Priotity/Iimpact to Department A P - M~ A o 1.6
0 2 4 & 8 10

Notes:

Risk to Public Health & Safety A ~ A A A ﬂ( 2.0
0 2 4 & 8 10

Notes:

Project's Useful Life A ~ ~ oA ,0/ 1.4
0 2 4 6 8 10

Notes: \O 124

!

Well Researched/Planned A A A A A pd 1.2
0 2 4 6 8 10

Notes:

Effect on Operating/Maintenance Costs ~ ~ A A e 1.8
o 2 4 6 8 10

Notes:

Linkage to Master Plan A ~ A A A m/ 1.0
0 2 4 6 8 10

Notes: N’R e i e by ?%N}%; t Y frp SO O

Y
Total Score
Scoring O = Least Weighting 1 =Laast

10 = Most 2 = Maost




FORM B

CAPITAL PROJECT REQUEST FOR EQUIPMENT PURCHASE OR MAJOR RENTAL

Position: DPW Bitestar

N

Department & Activity DPW (FY 2019) Date Prepared 5212018
Contact Person Chris Therault Phone Number 2537445
1. Project Titla & Referanca No: DPW 42K GYW Durnp Truck 14, Cost ~ PerlUnlt Total
2, Form of Acquisition (check appropriate) Purchase price or
Purchase armyal rental $ 180,000 180,000
3. Number of Units Requested Plug; Installafion or
“other costs &
5. Purpose of Expanditure (check appropriate} Less: Trade-in or other
X {7 Schedule reptacivient discount $ 10,000 10,000
[ Present equipment absolete (Net purchase sast or f
[ Replace worn-but equiprisnt annual rental § 170,000
[ Reduce personnel time 6. Number of Similar items in 1nventcry ) 4
o Expanded sarvice
[ New operation 7. Estimated Use of Requasted itam(s)
[7] Increased safaty 12 Months perysar Estimated usefut
(23 improve proceedures, records, ete. Weeks per year life In yaars
Sa. Describe Alternativas Considerad; _ Days per week 13
Lease _Hours per day.
5. Repiaced ftem(s)
o o Prior Year's
ltem Make Age | MalntCosts | Breakdowns | Rental Costs
A 42K GYW dump truck w/ plow, wing & Sander | International [2011]  on file on file w/a
1 C‘-' i
b,
E
8. Recommended Dispasition of Replacardent ltemi(s)
{3 Possible used by bther agencles X[ rride-in 3 sale
10, Submitting Authority .
Subraltted by: Chris Theriault w Dater 81212018

11, Reserved




2 . o
CIPC Person Completing: S VIR A

FORM D
Town of Moultonborough
CAPITAL IMPROVEMENT RATING SHEET
(To be fillzd out by CIP Committea)

Project Name T Ui Duaab

Estimated Cost Ly el Department 2 @ v
t
Weighted
Major Considerations Score Weights Score
Priority/Impact to Department A ~ A A A o 1.6
0 2 4 6 8 10
Notes:
Risk to Public Health & Safety A M A A o 2.0
0 2 4 6 8 10
Notes:
Project's Useful Life A A A ~ ~ o 1.4
0 2 4 6 8 10
. (2
Notes: 23 iLd
{
Well Researched/Planned A - - oA n’-’/ 1.2
0 2 ] 6 8 10
Notes:
Effect on Operating/Maintenance Costs - A ~ - . {9/ 1.8
] 2 4 6 8 10
Notes:
Linkage to Master Plan A A “ - ~ f{/ 1.0
0 2 4 6 8 10
Notes: (WA ciron i 2@% % ) PN EARS e U
!
Total Score

Scoring O = Least Weighting 1= least
16 = Most 2= Most




e,

o

Position: DPW Director

‘ FORM B
CAPITAL PROJECT REQUEST FOR EQUIPMENT PURCHASE OR MAIOR RENTAL
Depattment & Activity OPW (FY 2019) Datd Prapared 5/2/2018
Contact Person Chrls Therlault Phone Number 2539448
1, Project Title & Reference No: Volvo ECRI45EL Excavator 4, Cost Per Linl¢ Tetal
2, Farm of Acqulsition {check appropriate) Purchase price or
Existlng Lease to Purchase ariruat terital § 145,000 145,000 |
3, Number of Units Requested: 1 [Plus: Instalationor o
' othercosts $
5, Purpose of Expenditure {check appropriate) Lass: Trade-in or ather
£ Schedule replacernent discount $
] Present gquipment obsolete Net purchase costor
[ Replace worr-out equipment |annuial rerital $ 145,000
[ Reduce personnal time 6. Number of Similar items In Inventory 0
[ Expanded service o
X L New operation 7. Estimated Usa of Requested Item{s)
[} Incressed gafety 8 Months per year Estimvated useful
X {73 Improve proceedures, records, efc. Weeks per yaar life In yaars
Sa, Deseribe Alternatives Considered; Days per week 20
Rental _ Hotrs per day ’
B. Replaced ltem(s)
: - _Prior Year's
ltem Make Age | Maint Costs | Breskdowns | Rental Costs
A NJA '
O .
£
8. Racommended Disposition of Replacement ltemis)
{7] Posslhle used by other agencles 0 Tradeln ] Sale
10, Submitting Autharity /
Submitted by: Chris Therdault £, Date: 82i2018]

11 Raserved




fﬂ’
CIPC Person Completing: C O Pt

FORMD
Town of Moultonborough
CAPITAL IMPROVEMENT RATING SHEET
{To be filled out by CiP Committee)

Project Name LM [Pugense  Uoias CXohvimnd

Estimated Cost () poses Department o a0
{
Weighted
Major Considerations Score Weights Score

Priority/impact to Department A A ~ A A a | 1.6

0 2 4 6 8 10
Notes: Qtaﬂy_._ (lgu,uc; O.@ iy N\ﬁxx,-.rr“—f»mvﬂ%_,

A

Risk to Public Health & Safety A ~ A A A @/ 2.0

0 2 4 6 8 10

Notes: AI&.)»L_: ﬁ‘. 'J&M“‘F% ‘52@;-‘3()5 WoitH PO e T gt

foity ks emsl e Wi me i M e jess Sute e Wam mme e W e W VENE W W M S S M A T e VAL WA WS el S Wik M e S W N ki Wb gy s

Project’s Useful Life A A -~ A A n// | 1.4
0 2 4 6 8 10
Notes: {5~T8 18
/
Well Researched/Planned A A A A a’ 1.2
0 2 4 6 8 10

Notes:

. g e e W M W Wt s i W el WOr T W N W NN MM SN AL VAR WA MR s el iiiel Mot Seihd el el et sl Wt M WA NEEN et Jwwel e e

Effect on Operating/Muaintenance Costs A -~ A A - 1.8
0 2 4 8

Notes: gw"-t"u e \\%M‘w; Q“%W\“\. %‘wbwff Q&_ LoMa b,

S W ol e o Wiiel b duatel e i W i i e e e el W WORA NS N W W W SN WM U W R AR R W SN VN WA Gl el mmmm W PN NN M M e e

tinkage to Master Plan A A ~ ~ ~ ~ 1.0
0 2 4 6 8 10
Notes: "I\)\"\l%%\w @‘h bos { L SRS r Ayl
Total Score

Scoring 0= Least Weighting 1= Least
10 = Most 2= Most




FORMB
_CAPITAL PROJECT REQUEST FOR EQUIPMENT PURCHASE OR MAJOR RENTAL

Department & Activity pPWFY20tgy Date Prepared 5/212018
Contact Parson Chiis Therjault o Phone Number ~~  253.74d8
1. Projert Title & Referatice No: Volvo SD75B Roller 4, Cost Per Unlt Total
2, Farm of Acqulsition {check appropriate) - Purchass price or
Existing Leaase to Purchase 7 [annuat rental $ 77,000 17000
3. Number of Unlty Requested; 1 o Plug: Installation or '
T o ' ather costs §
5. Purpose of Expienditurs (chack apprapriata) Less: Trade-In or uther
£ Schedule replacement disepunt &
[T Present agufpment obsolets Net purshase cost or .
[ Replace worn-outequlpment annal rental 3 77,000
£ Reduce parsonngl time 6. Numbar of Similar ltems in Inventory D
{33 Expanded sefvice

X {21 Naw operation

7. Estimated Use of Requested ftemls)
3 Increased safety

9 Months peryear Estimated useful
X 3 improve proceaduras, récords, ete, Weeks per year iife In yaars
5a. Deseribe Altarnatives Considered: Days per weeak 20
Rental Hours per day
8, Replaced tem(s)
o _ Prior Year's
item _Make | Age| MaintCosts | Breakdowns | Rerital Costs
A N/A _ f :
B,
G
5
E.
9. Recommended Dispasition of Replacemaent ftem(s)
T Possitsle usad by sther agentles {1 fradedn [ Sale

10, SUBTItting AUtHOHEY

Submltted by: Chls Treriault ) / Dats: 5202018
Position: DPW Diractor___ T w\f\

11. Regerved




7 —
CIPC Person Completing: C fﬂ\‘ﬂﬂlﬁ’u kf\

FORM D
Town of Moultonbarough
CAPITAL IMPROVEMENT RATING SHEET
{To be filled out by CIP Committee)

Project Name LS {{opcunse sive (Do

Estimated Cost L | e Department ToOP e
Welghted
Major Considerations Score Weights Score
Priority/impact to Department ~ A A M A al 1.6
0 2 4 6 8 10

Notes: Lo eV B \Q—C}M N\Hvx.wnwm,e{tz

Risk to Public Health & Safety

a A o AN o’ 2.0
0 2 4 [ 8 10

Notes: Np i Sopee  ElvA Loem s SralllRre s g

e e S AN m e BSma . e S e v e M el S s e g R R NN W NN WS N SN W U N W NN ERAR M e e e e SN BN e i

Project's Useful Life A A A A~ ~ 1.4
0 2 4 6 8 10

Notes: JE 2O 18

\

Well Researched/Planned A A A A A e 1.2
0 2 4 6 8 10

Notes:

Effect on Operating/Maintenance Costs A ~ A~ A &~ 1.8

0 2 a 5 8 bl

Notes: Q%{)ﬁ;‘?x \l"m”"i ﬁﬁmmh Qaat)u«.:"{“ g q:‘.\w\_f,
N 1

— i —— b bl ol Wi S ekl bl il Tk WA Wkl Wt Wl i Sl Sl S W AOSt WO TEOWE NS WM WS M N NN NN NN W W NN NN N el e et A I W S A

Linkage to Master Plan A A ~ ~ A v 1.0
0 2 4 6 8 10

Notes: NwA%mﬂ Chs g ( [ irers ot

i

M DT WA NS W TN TS AN WS Wbl PR Wem el pe el e sl wm——— el W Tmd M W N W N S RS WA Mok il G M s SN W Wl e e G M M A A U il

Total Score

Scoring Q= Least Welghtlng 1= Lleast
10 = Mast 2 = Most
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FORM B

CAPITAL PROJECT REQUEST FOR EQU!PMENT PURCHASE OR MAJOR RENTAL

0J reduce personnel time

B Expanded service

3 New operation

B Increased safety

[ fmprove proceedures, recards, etc.

Department & Activity Fire Department FY 2019 Date Prepared 5/31/2018
Col :Person Chief Bengtson Phone Number 476-5658
1. Project Title & Reference No. 36, Replacement of 1st 4. Cost
Responder Medical Vehicle with Initial Attack apparatus Per Unit Total
2. Form of Acquisition (check appropriate} Purchase price :
Purchase or annual rental S $266,864.00  $266,864.00
3. Number of Units Requested One (1) Plus: Installation
or other costs S

5. Purpose of Expenditure {check appropriate) Less: Trade-in or

BB Schedule replacement other discount $ $2,000.00

[ Present equipment ohsolete Net purchase cost

Bl Replace worn-out equipment or annual rental $ $264,864.00  $264,864.00

6. Number of Similar items in Inventory

1

7. Estimated Use of Requested Item(s)
Months per year

Estimated useful

Position:

Fire Chief

Weeks per year life in years
Sa. Describe Alternatives Considered: Days per week 15
Continued use & maintenance Hours per day
8. Replaced Item(s)
l o Prior Year's
Iltem "~ Make Age Maint Costs | Breakdowns | Rental Costs
A. 3/4-ton Pick-up truck w/utility body Ford 29 08-17/58,614 $204
B.
C.
D.
E
9. Recommended Disposition of Replacement item(s)
O Possible used by other agencies [ Trade-in M sale
10. Sumitting Authority
Submitted by: David Bengtson Date:  5/10/2017

11. Reserved




U9 Altarertog

CIPC Person Completing:

FORMD
Town of Moultonborough
CAPITAL IMPROVEMENT RATING SHEET
{To be filled out by CIP Committee)

Project Name Replacement of 1st Responder medical vehicle
Estimated Cost  $266,364 Department Fire Department
Weighted
Major Considerations ‘Score Weights Score
Priority/impact to Department -~ A P A A A 4 1.6 5.6
' 0 2 4 6 8 10
Notes: Current vehicle is 29 years old, replacement is scheduled in the
apparatus replacement plan. Alternative is continued use & repair
Risk to Public Health & Safety P o A PN A 6 2.0 8.0
0 2 4 6 8 10
Notes: Loss of vehicle use would extended response times
Project's Useful Life A A A A ° ~ 8 1.4 9.4
0 2 4 6 8 10
Notes: 15 yr. planned useful tife, box can be transferred to new cab/chassis
Well Researched/Planned A “ A O o - 8 1.2 9.2
0 2 4 6 8 10
Notes: Fire Chief recommended this type of vehicle in apparatus replacement
plan. It is a multi use vehicle providing EMS & fire protection service
Effect on Operating/Maintenance Costs e~ =~ 13 A A A 0 1.8 1.8
0 2 a 6 8 10
Notes: No increased cost anticipated
Linkage to Master Plan A A A o e ~ 8 1.0 9.0
Q 2 4 6 8 10
Notes: 67, Ensure adequacy of service to island residents and thosefurthest from the facilty
Total Score 34 43.0
Scoring 0= Least Weighting 1 =Least

10 = Most 2 =Maost




FORM B
CAPITAL PROJECT REQUEST FOR EQUIPMENT PURCHASE OR MAJOR RENTAL

‘|Department & Activity Fire Department Date Prepared 5/3/2017
Contact Person Chief Bengtson FY 2019 Phone Number 476-5658
1. Project Title & Reference No. 40 Replacement of Seif- 4. Cost Per Unit Total
2. Form of Acquisition {check appropriate) Purchase price
Purchase or annual rental S $8,884.80  $222,120.00
3. Number of Units Requested Twenty-five (25) Plus: Installation
or other costs S
5. Purpose of Expenditure (check appropriate) Less: Trade-in or
Schedule replacement other discount S $0.00
Present equipment obsolete Net purchase cost
Replace worn-out equipment or annual rental S 58,884.80 $222,120.00
Reduce personnel time 6. Number of Similar ltems in Inventory 25

Expanded service
New operation
Increased safety
Improve proceedures, records, etc.
5a. Describe Alternatives Considered:
Purchase new cylinders, continue use & maintenance

7. Estimated Use of Requested Item(s)
Months per year Estimated usefut
Weeks per year life in years

Days per week 15

Hours per day

8. Replaced item(s)

Prior Year's
ltem Make Age Maint Costs | Breakdowns | Rental Costs
|A. Scott NxG2 4500 psi SCBA w/mask Scott 14 05-17/523,065 5728

IB. SEMS accountability system Scott 14

C. Rapid Intervention air supply system Scott 14

D.

E.

9. Recommended Disposition of Replacement item(s)

Possible used by other agencies Trade-in Sale
10. Sumitting Authority
Subrmitted by: David Bengtson Date: 5/31/2018
Position: -Fire Chief

11. Reserved




CIPC Person Completing:

FORM D
Town of Moultonborough
CAPITAL IMPROVEMENT RATING SHEET

{To be filled out by CIP Committee)

Project Name No. 40 Replacement of Self-Contained Breathing Apparatus
Estimated Cost  5222,120 : Department Fire Department
Weighted
Major Considerations Score Weights Score
Priority/Impact to Department A A A A A PN 10 1.6 11.6
0 2 4 6 8 10
Notes: Carbon fiber cylinders will no longer be DOT compliant after 15 yrs
Compliance is required by OSHA NH DOL and DOT
Risk to Public Health & Safety A A A o e - 8 2.0 10.0
0 2 4 6 8 10
Notes: Due to the carbon fiber composite structure of the cylinders, they
are subject to a high failure rate after 15 years
Project’s Useful Life A A A s O A 6 1.4 7.4
(] 2 4 6 8 10
Notes: 15 years planned useful life
Well Researched/Planned A A A A~ o 10 1.2 11.2
1] 2 4 6 8 10
Notes: Fire Dept. has researched & planned for this replacement for 3 years
Due to the impending changes to the NFPA 1981 exact costs have been changing
Effect on Operating/Maintenance Costs  ~ A o A A A 4 1.8 5.8
0 2 4 6 8 10
Notes: Operating costs should decrease. Improvements to battery life
have been significantly improved & regulator testing decreased
Linkage to Master Plan o A ) NP ¥ - 8 1.0 9.0
0 2 4 6 8 10
Notes: While the Master Plan does not specically address this issue, the
ability of the Dept to protect its residents & firefighters is our highest priority
Total Score 46 55.0

Scoring 0 = Least Weightlng 1 = Least
10 = Most 2 = Most
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CAPITAL PROJECT REQUEST FOR EQUIPMENT PURCHASE OR MAJOR RENTAL

FORM B

D~martment & Activity (5“ \cE Date Prepared 5B 206
¢! ctPerson ' Ao HA] Phone Number &7 & . 2,400
1. Project Title & Reference No. 4, Cost

jflsm‘lm- N ﬂeﬁm* F.‘f 9 Per Unit Total
2. Form of Acquisition (check appropriate) Purchase price

g_mﬂr"og or annual rental S '¢\1%' ¢a| 60d
3. Number of Units Reauested Plus: Installation
“TWet S \7. or other costs $ - 4
5. Purpose of Expenditure {check appropriate) Less: Trade-in or F73 A425- 418 Sio0 lovi-dred
[ Schedule replacement other discount s TEp TBED
;‘;resent equipment ob.solete Net purchase cost %‘ 5 600 —
eplace worn-out equipment or annual rental S ’/

O Reduce personnel time
[ expanded service

J New operation

p Increased safety

6. Number of Similar Item

s in Inventory

\'@&  Months per year

7. Estimated Use of Requested Item(s)

Estimated useful

O improve proceedures, records, etc. 52 Weeks pet year life in years

5a. Describe Alternatives Considered: _ T Days per week {t
Dmeg. ‘) Qlﬂil *‘2' 3% /OUJ“" | ©  Hours per day
8. Replaced Item(s)
(;\ Prior Year's
Item Make Age Maint Costs { Breakdowns | Rental Costs

A. l‘l' g5l Yaor Rituee BusumAsTed. (0 /A
B.
o
D.
E
9. Recommended Disposition of Replacement Item(s)

3 Possible used by other agencies O Trade-in Csale

10, Sumitting Authority

Submitted by: ~—james TN oA A

Date: s-s'zo\?

Position: Qa\fE‘F' OF 4 B1\eE

11. Reserved




CIPC Person Completing: W

FORM D
Town of Moultenborough
CAPITAL IMPROVEMENT RATING SHEET
(To ke filled out by CIP Committee)

Project Name OS] Ty 200
estimated Cost & 175, 009 (AFEE TRAPE) Deportment  TOMACES
Weighted
Major Considerations Score  Weights Score
Priarity - -~ A O e ~ 1.6
0 2 4 6 8 10

Notes: Ky AL ARE SHINNG SIGNS OF WEAL— o
e RFLE  BALE PURiN6 GMAUFICATION S

v — v —— T  — —— —  t vt d w et ol i

Risk to Public Health & Safety O 0 0. 0o o = 2.0
0 2 4 6 8 10

Notes: RIALES NEED To RE bo% EFFICIVIE,
L ACMPATE. £ AN WORVING oprOGR,

. el b b b e — — — o el L Pom o b o S e w— o m—

Project's Usefuf Life A o N A A * . 14
0 2 4 5 8 10

Notes: CAN-‘ENTE-\FIES LAS T 10,000 ML’DS‘(EULLETS) et ‘oYﬁ%
____YEW A\RES \AsT 20,900 RonuBS ~MesT 30 wes

Well Researched/Planned Aa A A A A & 1.2
o 2 4 6 8 10

Notes: COM?P&E-D W ITH COMPERABLE VeSbaR s,
——— féﬂ'_’fﬂég_ﬁs_‘rﬁ&.s..gdf'zﬁ_'_@%;‘l?__.___.._-_.....

Effect on Operating/Maintenance Costs

o S o W o W o S P 1.8
0 2 4 6 8 10

1
i

Notes:  AMGRER.QUALITY WERSN ~ PigTo N DRIEN Tk,

e CHBARE BB A TILE TR 10 JEALYY MATERAICE
Linkage to Master Plan A A ~ ~ " . 1.0
0 2 4 6 g 10

Notes: “AARoL PLEl € ARE For TCADLY TOREE STu AT\ OSS

e 1O PAOTEA §TPRESENT | \VES I AT 0
} MNOUSIT BYSTAW DENS o \/1CTIMS,

Total Score

Scoring 0= Lleast Waeighting 1= Least
10 = Most 2= Most




“_ T
s T
; .n




dn-yid 005°0L L2L pio 2102
uepssg :
sopemny 9008 Z9l pio 9102
“ANS 000°6Y 191 pios 9102
ANS 000°05 zsl pio 5102
ANS 000'}2 LGl pio 5102
ANS ﬁ
ooyewu 0008 Lyl pio 7102
ANS 005°2€} 2l pio €102
uepes  000'.€l LeL pio4 €102

SJ13sINID dIA JO 1994 Jua4und)



£20¢ ui aoejday

Z20¢ Ul adejday
LZ0Z ul aoejday
0Z0z ul oejday

610¢ Ul ade|day
8102 ul 2oejday

JBaA UaLIND

ANITINIL



FORM B
CAPITAL PROJECT REQUEST FOR EQUIPMENT PURCHASE OR MAJOR RENTAL

D~==rtment & Activity ?M (42 Date Prepared 5.2-20I§
é{ «t Person CREF- MONAGH Anl Phone Number 4 ~7({ - AHDD
1. Project Title & Reference No. 4. Cost
Cewsee., W ¥ 4 Per Unit Total
2. Form of Acquisitic;n {check appropriate) Purchase price
’—Pu_mu‘ii; or annual rental $ &q,bw 9,025 |
3. Number of Units Requested Plus: Installation '
ONEL or other costs s 15 Sl | S! =4l

5. Purpose of Expenditure (check appropriate) Less: Trade-in or

4. schedule replacement other discount $

[ Present equipment chsolete ‘ Net purchase cost

B} Replace worn-out equipment or annual rental S 46, ‘66‘ ‘

CJ Reduce personne! time 6. Number of Similar Items in Inventory

3 Expanded service

[ New operation 7. Estimated Use of Requested Item(s)

[ Increased safety 12~ Months per year Estimated useful

3 Improve proceedures, records, etc. 82 Weeks peryear life in years
5a. Describe Alternatives Considered: T Days per week &

1O Hours per day

8._Beplaced Item(s)

(- Prior Year's

S tem ‘ : Make Age Maint Costs | Breakdowns | Rental Costs
A 2018 Coused WhLia SV Tied 7

B.

C.

D.

E

9. Recommended Disposition of Replacement Item(s)
[ Possible used by other agencies O Trade-in O sale

10. Sumitting Authority

Submitted .b\,m':—-—-&?"'\'*-l Mormarisnl Date: 52 201%

Position: (o vWWESE OF‘fQD -t CE

11. Reserved




CIPC Person Completingt CHRVEF Monaguaal

FORM D
. Town of Moultonborough
CAPITAL IMPROVEMENT RATING SHEET
‘ {To be filled out by CIP Commlttee)
Project Name Cg_;_&@: REPLACEMENT FY z2o19
Estimated Cost P45 (B ~ Department Lo CE

Weighted

Major Considerations Score Weights Score

Priority a A O e O 1.6
0 4 6 g 10

157,800 naLes

e el — N P b s S oy e | B B b ey

Risk ta Public Health & Safety

e 0 o) [l W' 2.0
o 2 4 8§ 8 10
Notes: ATATREO. CAL TRAVELS AT HIow STeeD S (someTimes)
ANDISUSED 195 1 CLIMATE WEATRER - FlLe TIon wo < ERoPERL Yy
S IMpERATIVE == R ) 0= ot A
Profect’s Useful Life

0 [ [ [ £ Y . 1.4
0 2 4 6 8 10

Notes: QLD CRU\SELS AR ysgih> By gﬁt)(.s:%t. Aesowrtea ODC"\W) A
=¥ p dotoin Madmum, LiTe=pand s Tanst. vear

— S W R e e

Well Researched/Planned

Q e 0 ol e & 1.2
4] 2 q 6 8 10
Notes: Ty CRMSTR RQTAT\OQ M AxaMA SES AT — TV = A
e DL ALAMCING T MIC) AL By hEs OF, REPLACBMET Cow -
Effect on Operating/Maintenance Costs  ~ A A 0 e A 1.8
U] 2 4 6 8 10

Notes: MIQU CRUISEIC @ulé&s gfﬁé MQI@A'UCE . \/-;. M.A’ o
——__REPARS e enfine tranamizalon de _alder unis;

——— . —— W

Linkage to Master Plon :

o
o)
Ny
o
o)
i
5

Total Score

Scoring U= Lesst Welghting 1= Least
10 = Most 2= Most
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MEMORANDUM - MOULTONBOROUGH RECREATION
TO: Robert Ward, Town Planner

FROM: Donna Kuethe, Recreation Director

RE: Recreation Dept. Capital Projects
DATE: 5/7/2018
CC: N/A

Please find attached the Capital Improvement Requests for the Moultonborough Recreation
Dept. These are simply updated requests from previous years.

They are as follows:

Continue to deposit in the established Capital Reserve Funds for the States Landing
Beach and Park Project and Phase III of the Moultonborough Pathway Project. As established in
prior years the total for 2019 for States Landing is $175,000.00 and the total for Phase III of the
Pathway is $100,00.00 -

The other project is the first phase of a three-year plan to improve the Ice Rink at Kraine
Meadow Park. For 2019 the estimated total is $88,500.00 to replace the dasher boards (hockey
boards) and plexi-glass. Due to the quick turnaround time I have not yet received any adjustment
in the cost of the dasher boards and plexi glass — the cost estimates are those that we received for
the CIP in 2017.

What is not included;

The number one need for the Recreation Dept. continues to be adequate, consistently
available, indoor program space, including a gymnasium. I know that any future plans for an
indoor facility is dependent on long range plans for property on Old Route 109 (Lion’s Club)
and/or the Taylor Property. If the Recreation Department is to stay in the existing building
indefinitely then renovations to the building need to be considered in any long-range planning,

2019 — (all submitted in previous years.
CRF States Landing — 175,000.00

CRF Pathway — 100,000.00

Dasher Boards — Rink 88,500

Total 2019 = 363,500.00




2020 —

CRF States — $175,000.00

CRF Pathway —$100,000.00

Rink Improvements — $80,000.00

Total = $355,000.00

(all else unknown at this time total TBD)

Priorities 2019

(#1 Recreation Building as determined by 2008 Strategic Plan, 2011 Blue Ribbon Commission
and 2016 UNH Study but not, as of this writing, included in the CIP)

#2) Replace rink boards and plexi-glass at Ice Rink

#3) States Landing Beach and Park Project

#4) Pathway Phase III Project

I look forward to meeting with you. Let me know what questions you have.

Thank you

DR




FORM C

CAPITAL IMPROVEMENT PROGRAM DETAILED PROJECT DESCRIPTION
(May be filled out by CIP Committee to summarize Project information)

A. IDENTIFICATION & CODING INFORMATION

1 e 5/7/2018

2. Project Nar States Landing

3. Program: States Landing Improvements 4. Department: Recreation

B. EXPENDITURE SCHEDULE {000'S)

Cost Beyon
Elements Total 6 Year5|Year6| d6
S Total FY 2019 [Est. FY| Years 2020 2021 2022 | 2023 FY FY Years

1. Planning
Design &
Supervision 175,000 TBD 175,000 | 175,000 TBD TBD TBD TBD TBD

2. Land

3. Site
Improvements _
& Utilities TBD TBD TBD TBD TBD TBD

4, Construction TBD TBD TBD TBD TBD TBD

§ !
. )

5. Furniture
& Equipment

6. Total $175,000 $175,000 {$175,000( TBD TBD TBD TBD TBD

C. FUNDING SCHEDULES (000'S)
GO Bonds:

State Aid:

General Fund: See attached

Capital Reserve: * this reflects continuing to deposit in CRF

Grant Funding: See attached
D. DESCRIPTION & JUSTIFICATION
See Attatched
E. ANNUAL OPERATING BUDGET IMPACT (000'S) F. MAP Reference Code:
b Costs: Staff See attached
Other
Costs: Maint.
Other
Debt Service

Tot™ “osts

OtF\‘e.-ﬁievenue
or Cost Savings




Pathway Phase Il
Establish a Capital Reserve Fund to Complete Project by 2022

Description — This proposal continues to add to the Capital Reserve fund established in 2018
with a goal of completing the Pathway on Moultonborough Neck Rd. by 2022,

Justification — Project was begun in 1995. Federal grant money is very difficult to obtain with
increasing competition for shrinking funds. This continues to add to the capital reserve account
and a fundraising goal to complete the project without relying on grant funding.

The project justification has been submitted many times in the past and can be re-submitted if
necessary

Total project cost is estimated at $720,000
Capital Reserve Amount to be raised is $360,000

Additional Funding is $360,000 — through grants and fundraising {(Moultonborough Pathway
Association is a 501 c-3 organization)

Alternatives Considered — No alternatives
Cost estimates — Project cost $720,000.00

Useful Life — With proper maintenance and upkeep — unlimited.




FORM A

CAPITAL PROJECT REQUEST

Excluding Equipment

Department & Activity Recreation

Date Prepared 5/7/18

" tPerson Donna Kuethe

Phone Number 476-8868

i
1. b yect Title Pathway Phase IlI

2. Purpose of Project Request Form (Check Cne)

3. Department Pricrity 4

4. Location Moultonborough Neck Rd

[ Add a new item to the program

5. Description See attached

5.a. Decribe Alternatives Considered:
see attached

6. Justification & Useful Life see attached

7. Cost & Recommended Sources of Financing
BUDGET FY TOTAL*
Program year FY see form C attached

Program year FY

Program year FY

Program year FY

Program year FY

Program year FY

/7 TAL SIXYEARS

ihr.(e'fr Sixth Year

*Interest cost not included.

RECOMMENDED SOURCES OF FINANCING

If adjusted for inflation, indicate adjustment percentage here: .

8. Net Effects on Operating Costs (+/-)
Direct Costs

personnel; number

9. Net Effect on Municipal Income {+/-)
see attached
taxes

$ amount

other income

purchase of service

Subtotal

materials & supplies

gain from sale of

equipment purchases

utilities

replaceable assets

Total

other

Subtotal ()

Indirect Operating Costs
fringe benefits

10. Submitting Autharity

general admin. Costs

Submitted by Date
Donna Kuethe 5/7/2018
Position

other

Subtotal { )

Total Operating Cost

Douna 1] Ruethe

11. Reserved

[
& Service (P&l)

Total Operating Cost




FORM C

CAPITAL IMPROVEMENT PROGRAM DETAILED PROJECT DESCRIPTION
(May be filled out by CIP Committee to summarize Project Information)

A. IDENTIFICATION & CODING INFORMATION

1. Date: 5/7/2018
2. Project Name: Pathway Phase |l
3. Program: Moultonborough Neck Pathway 4. Department: Recreation

B. EXPENDITURE SCHEDULE {000'S)

Cost Total Year4 | Year5 | Year 6 | Beyond 6

Elements S Total 2019 | EstFY | 6 Years | 2020 2021 2022 FY FY FY Years
[T, Planning

Design &
Supervision $100,000 $360,000 | $100,000 | $60,000
2. land

3. ole
Improvernents
& Utillties

4. Construction

[S. Furniture
&{ bment

6. Total $100,000 $360,000 | $100,000 | $60,000

C. FUNDING SCHEDULES {000'S)
GO Bonds:

State Aid:

General Fund:
Capital Reserve: This continues the plan to set aside designated amounts of money for the Pathway Project,

Grant Funding: This project is eligible for federal and possible state grant funding
D. DESCRIPTION & JUSTIFICATION
See attached

E. ANNUAL OPERATING BUDGET IMPACT (000'S) F. MAP Reference Code:
Program Costs: Staff
Other
Facility Costs:  Maint.
Other
Debt Service
Total Costs

Other Revenue
or Cost Savings




MOULTONBOROQUGH RECREATION DEPARTMENT
10 HOLLAND STREET PO BOX 411
MOULTONBOROUGH, NH 03254
www.moultonboroughnh.gov
603/476-8868

TO: Moultonborough CIPC

FROM: Donna J. Kuethe, Recreation Director
DATE: May 23, 2018

cc: Robert Ward, Walter Johnson

Updated Pricing and Information on Dasher (Hockey) Boards at Ice Rink at Kraine Meadow Park

Attached is the updated pricing from Becker Arena Products. Please note that the “Expiration Date” for
the pricing Is June 17, 2018.

This updated cost estimate is $78,330.80 and reflects taking advantage of the NJPA — National Joint
Powers Aliiance Purchasing Program Discount. Without that discount the total would be $82,453,

it also reflects a Supervised Build program utilizing either volunteers or DPW/Rec staff. The supervised
build saves us $31,092.67 {utilizing NJPA) or $26,970.00

The other change since my presentation 5/17 reflects the chain link for puck control to not encompass

the entire rink. After discussion with Recreation staff, it was decided to go with just the ends for chain
link. ' | a

Also, not noted in my presentation was that this project, like the pavilion and bathrooms, is eligible for
Federa! Land and Water Conservation Grant Funding. However, it continues to be a very competitive
program and federal appropriations are always in question,

Please see attached for details on the boards and fencing.
Let me know if there are other questions.

Thank you very much

DIR

" Have Fn Taday..




Customer #: 8072

Quotation #: 10002157

Revision #: 2

Date: May 17, 2018

Proposal Expiration Date: June 17, 2018
Your Sales Consultant: Mike Upton

Prepared For: | Project Location:

Ms. Donna Kuethe Town of Moultonborough
=~ Town of Moultonborough Mouitonborough, New Hampshire

{6 Holland Street

Moultonborough, NH 03254

Thank you for considering Becker Arena Products, Inc., we appreciate the opportunity...

Benefits of Choosing to Partner with Becker Arena Products

A stable and reliable company since 1988

A staff with in-depth knowledge of the industry and products
Quality products that last

Experienced and professional installers

Excellent customer service

Worry Free Projects - Guaranteed

This system is available through the NJPA Cooperative Purchasing Program at discounted
pricing. BECKER ARENA PRODUCTS, INC - VENDOR CONTRACT #030117 - BAP

The National Joint Powers Alliance (NJPA) is a municipal contracting governmernit agency that serves education
and government agencies nationally through competitively bid and awarded contract purchasing solutions, Over
47,000 Member agencies enjoy the value and commitment of the world-class NJPA awarded Vendors, Take
advantage of the cooperative purchasing discounts shown here in this quotation mentioning our contract
#030117-BAP when ordering. You must ba a member and contracting authority. Ask your sales person for
a copy of the NJPA Contract Purchasing information baoklet or go to www.nipacoop.arg for more information.

Pio unsuls

don c~f any Jf this informationis ne




Per your request, below please find updated pricing for the following dasher board systeni‘.

BAP5.0 SIGNA TURE SERIES DASHER BOARD SYSTEM
DASHER WALL FRAMING & CAP RAIL
522 lineal feet of BAP5.0 Signature Series galvanized 5” formed steel frame dasher boards
Rink Size: 200' x 85' x 28' radius corners
White powder coated 14 gauge steel facing
3/4" white UV stabilized high-density polyethylene cap rail - ends and radius corners
1/4" white fiberglass Kick plate 8" high
All panels pre-assembled
Supports with foot plate and anchors

GATES
One 10'-0" radius double leaf equipment gate complete with heavy duty adjustable hinges, slide
bar, cane bolts and heavy duty casters

Two 3'-0" access gates with heavy duty hinges and ice side push button latches
1" thick high—density polyethylene thresholds on player access gates

PLAYER & PENALTY BOXES
Not included in this pricing

" pUCK CONTROL FENCING

242 lineal feet (121 .lineal feet on each end and adjacent radius corners) of 6’ high x & gauge
galvanized steel chain link with a vinyl coating to 6 ga fencing with all vertical supports (Secured
through the cap rail and to the dasher panel) and horizontal support rails (3 rows), four
termination pads, 280 lineal (140 lineal feet on each side) feet of 4’ high x 6 gauge galvanized
steel chain link with a vinyl coating to 8 gauge fencing with all vertical supports (Secured
through the cap rail and to the dasher panel) and horizontal support rails (2 rows) and all

hardware required for installation,

WARRANTY
Becker Arena Products, Inc. will supply the above dasher board system with a three year
warranty when purchased through the NJPA.

INSTALLATION
See options listed below

TOTAL PRICE DELIVERED ONLY $ 74,823.47
NJPA — NATIONAL JOINT POWERS ALLIANGE PURCHASING PROGRAM DISCOUNT

BECKER ARENA PRODUCTS, INC — VENDOR CONTRACT #0030117 - BAP )

NJPA BASE PRICE DISCOUNT - 5% [$ 3,741.47]

BASE PRICE WITH NJPA DISCOUNT {5%) $ 71,082.30

Accept




OPTIONS

OPTION #1 - SUPERVISION OF INSTALLATION: Becker Arena Products, inc. will furnish a
supervisor for the complete installation of the dasher system. Price includes supervision labor (Non-
union fabor /at prevailing wage rate for Carpenter Classification in Carroll County, New
Hampshire) and all mobilization. The supervisor is furnished for 4 consecutive days at 10 hours per

day. Customer to furnish a crew of four for the duration — approximately 140/160 hours of labor.
Customer to furnish a fork lift, dumpster service and ali tools

TOTAL PRICE SUPERVISION  $7,630.00

NJPA — NATIONAL JOINT POWERS ALLIANCE PURCHASING PROGRAM DISCOUNTS
BECKER ARENA PRODUCTS, INC — VENDOR CONTRACT #030117 - BAP

NJPA BASE PRICE DISCOUNT - §% [$ 381.50]
BASE PRICE WITH 5% NJPA DISCOUNT $7,248.50
Accept

OPTION #3 - COMPLETE INSTALLATION: Becker Arena Products, Inc. will furnish a crew for the
complete installation of the dasher system. Price includes installation iabor (Non-union labor /at
prevailing wage rate for Carpenter Classification in Carroll County, New Hampshire), all
mobllization, required fork iift with dumpster service scrap and packaging materials

TOTAL PRICE INSTALLAfION $ 34,600.00

NJPA - NATIONAL JOINT POWERS ALLIANCE PURCHASING PROGRAM DISCOUNTS
BECKER ARENA PRODUCTS, INC — VENDOR CONTRACT #030117 - BAP

NJPA BASE PRICE DISCOUNT - 5% [$ 1,730.00]
BASE PRICE WITH 5% NJPA DISCOUNT $ 32,870.00
Accept

Note: Customer is responsible for unloading all materials if supervision or complete installation
option is not contracted.

Material Price Escalation & De-Escalation Clause (Due to the volatility of all components of the
above dasher board system)

in the event that the price of any of the material(s) used in the Becker Arena Products, Inc. production
of the above product increase or decrease by 3% or greater from the price used for that material(s) at
the time the quote was signed, then the price for the material(s) in the contract betwsen Becker Arena
Products, Inc, and the purchaser shall be increased or decreased to reflect the additional or reduced
cost to obtain that material or materials. Purchaser agrees that Becker Arena Products, Inc. shall be
entitled to an adjustment to the contract price to reflect and price increases of material(s) that occur as
a result of Becker Arena Products, Inc. incurring additional costs when ordering materials.




Please Note: Taxes are the responsibility of the purchaser. Prices do not include special insurance
requirements, bonding, or applicable permits and/or license fees, Prices subject to site visit and/or
receipt of final construction drawings and specifications.  If sales tax is applicable it will be added to
the proposal totals and noted on a Contract Summary Sheet that will be sent back with your executed

contract.
All payment terms are based on credit approval.

Our Standard Payment terms are:

45% due upon placement of order : ($ )
45% due 10 days prior to delivery ($ )
10% due upon delivery and installation (% )

The above payment amounts will be filled in based on total contract price and any applicable sales tax
and sent back on the Contract Summary Sheet with your executed contract.

We are looking forward to the opportunity of working with you on your project and if we ¢an be of further
assistance please do not hesitate to call.

This proposal is subject to Becker Arehia Products, Inc. Standard Terms and Conditions and Limited
Warranty and may be withdrawn without penalty at any time before contract execution. If accepted,
please sigh and return this copy to Becker Arena Products. When approved and signed by one of our
officers a fully executed copy will be forwarded for your records. This proposal is subject to change,
withdrawal or cancellation until accepted by you. If Becker Arena Products, Inc. have not received your
acceptance within 60 days from the date hereof, this proposal shall automatically expire. Becker Arena
Products, Inc. retains a security interest in all products covered in this agreement untii all payment
terms have been met. In addition, the purchaser agrees to sign any additional documents for Becker
Arena Products, Inc. to perfect its security interest in the products.

Proposal/Contract # 10002157 Rev2 is accepted with initialed options:

Purchaser Signature Becker Arena Products, Inc.
Title Title
Print Name Print Name
Dats Date
_ 022113-BAP
NJPA Member Number NJPA Contract Number

Desired Instaliation Date:

Becker Arena Products, Inc. is an Equal Employment Opportunity Employer




Becker Arena Products, Inc.
STANDARD TERMS AND CONDITIONS

1. Applicable Law. This Agreement shall be governed by and construed in accordance with the laws of the State
of Minnesota, as applied to contracts executed in and performed wholly within the State of Minnesota,

2. Delays. Becker Arena Products, Inc. (Seller} will not be liable for any delay in the performance of orders or

contracts, or in the delivery or shipment of the goods, or for any damages suffered by the Purchaser by reason of
such delay, including liquidated or actual damages.

3. Arbitration. Any and all controversies or claims arising out of or relating to this contract or the performance or
breach thereof shall be settled by arbitration in Minneapolis, Minnesota in accordance with the then existing rules
and procedure of the American Arbitration Association.

4, Mechanic's Lien or Bond Rights. Nothing herein shall be deemed to waive or affect Seller's right to assert a
mechanic's lien against the property on which the goods are installed or to make a claim against any bond.

Purchaser agrees to provide any and all information requested by Seller, within three (3) calendar days, to allow
Seller to preserve or effectuate its mechanic's llen or bond rights.

5. Change Orders. A change order will be required for any additional work to be performed or materials to be
supplied by the Seller, which is not included in the contract or is a result of the Purchaser's failure to comply with

the terms and conditions as described herein. A change order must be filled out by the Seller and signed by the
Purchaser before any work commences or material is ordered and/or shipped.

6. Production Schedule, Installation Schedule, and Storage. When Seller has received and accepted the contract
along with signed approval drawings and credit approval, they will have up to 16 weeks to produce and deliver
the materials provided that there are no custom materials needed. Custom materials will include non-standard
colors and/or materials. The Purchaser will be contacted after the receipt of the required Information to
coordinate a shipping date and an installation date(s). These dates will serve as the contract delivery date and
will be used to schedule production, delivery, and installation. The Owner/Purchaser will be contacted 21 days

prior to shipping to confirm that the site will be ready. If the Purchaser's site is not ready or will not be ready on
this date, the following may occur; /

Dasher Board Systems

A. Sellermay choose whether or not to produce the rink according to its production schedule. If they produce
the rink on schedule, it will be stored at Becker Arena Product’s location of business and storage fees will
be charged to the Purchaser at the rate of US $300 per week. All payments wilt be due according to the
terms from the original ship date. If the Seller chooses to delay production to coincide with the new ship
date, no storage fees will apply and payment will be due according to the terms from the original ship

date. If contract terms are paid in full prior to shipping, the time will start from the original ship date and
not the adjusted ship date.




A new shipping installation date will be coordinated with Seller's installation department and confirmed
with the Purchaser. The Seller will reschedule the installation for the next available date according to the
Seller's installation schedule. In some cases, the site delay may cause additlonal charges. This includes,
but is not limited to, wages, remobilization, and equipment rental, to be paid by the Purchaser.

If the Purchaser's site is not ready when the Seller's installation crew arrives, additional costs will be

charged to the Purchaser. This includes, but is not limited to wages, travel, lodging, meals, equipment
rental and changes in Becker Arena Product’s installation schedule,

7. General Site Requirements. The following criteria must be met or extra charges may apply, and delays will be
incurred, if the site is not in compliance when Seller is ready to deliver and install the goods:

A,

Concrete and Floor Work: All concrete work is to be completed and allowed to cure, according to job

specifications and/or refrigeration contractors requirements, before the date installation is scheduled to
begin,
A

The levelness of the perimeter concrete, where the rink is to be installed, must be within 1/8" of levelness

for every 10" in length and no mare than 1/4” difference in height over the length and width of the
perimeter surface.

For sand floors, the first 6" from the front of the curb, where the rink is to be installed, must be within
1/16" of flatness from the Inside edge outward and meet the levelness and flatness conditions specified
above, Sand floors are not to be final graded prior to dasher board installation.

Expansion joints, which are to be covered completely by the rink, are to be within 1/2” of straightness
from end to end and side to side. The distance from side to side and end to end of the outside edge of the
expansion joint is to be within 1/2” of the required dimension for the frame to cover it.

If, upon arrival, the perimeter concrete is inspected and does not meet the specifications for levelness,
flatness, straightness and size, the following will occur;

1. Seller's Representative will determine if rink can be shimmed or adjusted/cut to achieve desired
levelness, fit and/or expansion joint coverage while maintaining the structural integrity of the
rink. If so, the additional time and materials to do this will be pald by the Purchaser. A change

order must be filled out by the Seller's Representative and signed by the Purchaser before any
work commences,

2. If the rink cannot be shimmed or adjusted to the desired levelness and/or coverage while
maintaining the structural integrity of the rink, the Purchaser will be responsible for fixing the

sutface to meet specifications. All associated costs for this are the sole responsibility of the
Purchaser. -

3. TheSeller will accept contracts that are retrofit projects with the understanding that tha condition
of the underlying perimeter concrete work meets the specifications stated above. If, after remova!
of the existing rink, the concrete does not meet these conditions, paints “1” and “2” from above
will apply.




8. Requirements for Rink Installations:

(Refer to the enclosed Site Requirements)

9. Walk Through Inspection. When Seller's work is complete or near complete, Purchaser or the Purchaser's
Representative (including general contractors and architects} must be available for a final walk through inspection
with the Seller's Representative. Any parties who do not attend the walk through will forfeit their right to submit
punch list items. A final punch list of items to be completed or repaired will be prepared as a result of this walk

through. Any item not included on the final “punch list” will not be the responsibility of the Seller unless it is
covered by the Seller's Warranty.

10. Shop Drawings and Non-standard Shielding. Preparation of shop drawings will not commence until after the
signed contract has been delivered to Seller. Production will not commence until Seller receives approved shop
drawings. Field measured, tempered glass (non-standard sizes} may require an additional 3-4 weeks for delivery
after completion of Installation. Any field measured tempered glass to be installed by purchaser.

11. Polyethylene. All polyethylene used to manufacture the rink shall be virgin material. All colors shall match
within manufacturer's tolerance. Seller will not be responsible for replacing polyethylene that conforms to
manufacturers color tolerance. During manufacturing, all panels shall have the polyethylene overhang past the
frame a minimum of 1/16” on each end to allow for contraction of the material due to temperature change in the
fleld. Seller shall not be responsible for material contraction gaps between panels due to temperature change if it

-adheres to these manufacturing requirements,

12. Material Check-in. {installation supervision and supply only contracts) The Purchaser shalt be responsible to
verify the shipment for quantities and any damage caused from shipping for jobs that include installation
supervision or are supply only. Any quantity variances and/or damage must be noted and reported to the Project
Manager by filling out the Material Check-In Form and faxing it to the Project Manager, Missing/damaged items
must be reported within 24 hours of receipt to receive credit. All boxes will be clearly marked by the Seller. The
Ship list will clearly identify the contents and quantities of the shipment. It is the responsibility of the Purchaser

to verify that all box numbers in the hardware crate are accounted for, not to open and count each individua! item
in a box, The Purchaser must count anything that is not boxed.




3 YEAR LIMITED WARRANTY

What Is Covered By This Limited Warranty - Becker Arena Products, Inc. (‘BAP”) watrants to the
original purchaser (“Purchaser”) that the BAP system (the “System”) that is subject of this sale (a)
conforms to BAP's published specifications and (b) is free from defects in material or workmanship. This
warranty is not transferable by Purchaser, including any transfer by operation by law. The duration of this
warranty is one year from the date of delivery to the original Purchaser. In the event of any claim of
defect during the warranty period, Purchaser shalt promptly notify Seller in writing of the claimed defect,
Within a reasonable time after such notification Purchaser shall provide Sefler full access to the products
to inspect, repair, and/or replace the products in question. Selfer's sole obligation shall be to corract any
actual defect by repair, replacement, or adjustment as determined in Seller's sole discretion. In no event
shall notification be effective if received by BAP Iater than 37 months from date of delivery of the System.
These remedies are Purchaser's exclusive remedies for breach of warranty. BAP is under no obligation
to honor this limited warranty during any time in which Purchaser is in default in its obligations to BAP,
What Is Not Covered By This Warranty — BAP does not warrant (a) any product, component or parts
not manufactured by BAP, (b} defects caused by failure to provide a suitable installation environment for
the System, (¢} defects caused by failure to follow BAP's System maintenance schedule, (d) damages
caused by use of the System for purposes other than those for which it was designed, () damage
caused by a disaster such as fire, flood, wind or lightening, (f) damaged caused by unauthorized
attachments or modifications to the System, (g) damage during shipment, or (h) any other abuse or
misuse by Purchaser or the Systemn.

Disclaimer Of Warranty - THE FOREGOING WARRANTIES ARE IN LLIEU OF ALL OTHER
WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, IMPLIED WARRANTIES
OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE OR ANY WARRANTIES
FOUND UNDER ARTICLE 35(2)(a) AND (b) OF THE UNITED NATIONS CONVENTION ON
CONTRACTS FOR THE INTERNATIONAL SALE OF GOODS 1980.

Limitations Of Remedies - In no case shall BAP be liable for any special, incidental or consequential
damages based upon breach of warranty, breach of contract, negligence, strict tort or any other legal
theory. Such damages include, but are not limited to, loss of profits, loss of savings revenue, loss of use
of System or any associated equipment, cost of capital, cost of any substitute equipment, facilities or
service, downtime, the claims of third parties (including customers) and injury to propetty. This limitation
does not apply to claims for personal injury. Some states do not allow limits on warranties or cn remedies
for breach in certain transactions. In such states, the limits in this Section 4 and in Section 3 above my
not apply.

Time Limit For Bringing Suit — Any action for a breach of warranty must be commenced within 37
months following delivery of the System.

No Other Warranties — Unless modified in a writing signed by both parties, this agreement is understood
to be the complete and exclusive agreement between the parties, superseding all prior agresments, orat
or written, and all other communications between the parties relating to the subject matter of this
agreement. No employee of BAP or any other party is authorized to make any warranty in addition to
those made in this agreement.

Allocation Of Risk —~ This warranty allocates the risk of product failure between BAP and Purchaser.
This allocation is recognized by both parties and is reflected in the price of the System. Purchaser
acknowledges it has read this warranty, understands it and is bound by its terms.




Rink Improvement — Revised 5/18
Description:

This project was updated with the addition of the dasher boards in 2017. it is a 3 year
phased program to make improvements to the Ice Rink at the Kraine Meadow Park. The first
phase is to replace the dasher boards {hockey boards) and plexi glass (please see separate
sheet with this information). The next phases include installing an asphalt surface, covering that
with athletic top-coat {tennis court, basketball court), painting lines for pickle ball and
basketball, covering the rink with a roof, re-building and re-orienting the maintenance building
to be more efficient and safer for rink maintenance and adding a warming/observation area to
the structure. The surfacing phase would be first followed by the roof and building.

Alternatives Considered:

See below for justifications, but we have addressed different issues that this project
would solve in various, previous planning reports and CIPC presentations these have included,
but not been limited to: volunteer re-building of the maintenance building to include a
warming/spectator area and better, safer access for staff and volunteers using the Zamboni;
considered a roof during the strategic planning process (2007-08) and decided that it was a
project for a later time; an improved surface has helped for ice retention but does not present a
suitable surface for expanded recreation activities (non-winter), lines for additional pickle ball
courts were painted on the tennis courts in 2015,

Justification:

This project improves the usage of the playground and rink facilities. It addresses
programming needs, staff and volunteer safety, allows expansion and inclement weather use
for one of our most successful adult sport programs, improves rink maintenance and addresses
an environmental issue.

Allows for expanded use for pickle ball {increases S courts} to include shade and being
able to play on inclement weather days as well as provide expanded use for youth programs
including but not limited to our summer camp program and other recreational needs such as in-
line skating.

Reduces scheduling conflicts for pickle ball with basketball {especially during camp
times) and tennis.




Will help to hold the ice longer and extend our season in terms of opening earlier and
closing later in the season; greatly reduces maintenances of the rink in terms of snow removal
and allows expanded programs on the ice i.e. broomball, curling — especially geared to our
adult population.

Will create an improved maintenance area and will eliminate the safety risk (have to
duck to drive the Zamboni into the maintenance building) for staff or volunteers using the
Zamboni; it will also allow the Zamboni to access the ice directly from the building which will
improve the ice and reduce the ice buiid-up that occurs at the entrance to the rink.

By providing a spectator area will reduce the number of cars that sit and idle for
spectators/parents to stay warm while their children skate which reduces pollution; provides a
warm place for skaters to take skates on and off and safer access to the ice

Will reduce the ice build up that occurs where the Zamboni accesses the ice — makes it
s0 we can’t close the rink doors — then skaters access the ice there, which actually creates an
unsafe condition and is not a conducive access point.

Direct Costs:

There will be a reduction in the amount of time spent on rink clearing after inclement
weather, but this is expected to be a “wash” since there will be an increase in usage of the
facility.

Useful Life:

With regular, on-going maintenance the useful life of this project should exceed 40
years




Hockey Boards - Rink Improvement Project

Description — The replacement of the hockey boards was added to the long-range plans for
the Ice Rink Improvement project in 2017. This replaces the current dasher (hockey} boards and
plexi-glass with a more durable galvanized steel and chain link alternative.

The current boards were donated when a group of citizens, dubbed the “hockey dads” raised
the money to purchase used dasher boards from the Laconia Ice Arena. In addition to raising
the money for the boards and ground work, they disassembled the boards in Laconia, hauled
them to Moultonborough and then reassembled them (no easy feat by any means)

The current boards were well used when we got them, but they were in good shape. They are
designed and are appropriate for an indoor arena, not outdoor. The severe sun and winter
weather have caused the boards to weaken and crack. Pieces have broken off, holes have
developed either when the puck or skates come in contact with the boards (that’s from norma!
wear and tear — not misuse). We have had to use plywood to patch the areas. Before 2005
when we got the boards from Laconia we used plywood. However, plywood splinters and warps
in a relatively short period of time on an outdoor rink.

The plexi-glass protection also has cracked and broken over time —replacing each pane of plexi-
glass is around $500.00 per piece. ‘

Even with the plan of covering the rink, the boards will still be largely exposed to the elements
although not much in the way of sun and will still be considered an outdoor rink. It is also
needed whether or not the full project moves forward

The galvanized steel option for the boards is designed for outdoor use as is the chain link.

Alternatives Considered — Replacing the boards with another set of used indoor boards
from an indoor rink —not feasible or practical; going without the boards — not safe for

spectators or appropriate for the activities occurring; replacing the boards with plywood — only
provides a short term fix.

lustification — The rink is a very well used recreation facility, with public drop-in use as well
as Recreation Dept. programs. “Pick-up” Hockey is a very popular activity on the rink, the

boards are necessary for both the activity the safety of the spectators as is the protection
afforded by the plexi-glass.

Repair and replacement of the boards is costly and we have found no good alternative. After
the initial investment, this will lower the maintenance, repair and replacement costs for the
rink.




The rink is the first thing that a visitor to the park sees when they drive in to park. While repairs
have been done in its current state there are broken boards, plywood patches etc. which does
not provide a good first impression to visitors.

Direct costs — While the initial investment is significant this will be a long term cost saving
move. As stated each plexi-glass pane is approximately $500.00/ - we have numerous panes of
plexi-glass and replacing the boards is equally as costly. The plywood option would mean
constant repair and replacement.

Useful Life: with regular, on-going maintenance the useful life of this project, along with the
fuli rink improvement project, should exceed 40 years




FORM A
CAPI!TAL PROJECT REQUEST

Exclud

ing Equipment

Department & Acitivity: Recreation Date

Prepared: 5/4/2018

Contact Person Donna Kuethe

1. Project Title Rink Improvements

3. Department Priority

4, Location Kraine Meadow Park

2. Purpose of Project Request Form (Check One)
[0 Add a new item to the program

[ Belete an Item in a year already a part the program

OX Modify a project already in the adopted program

5. Description See attached

5.a. Decribe Alternatives Considered: See attached

6. Justification & Usefu! Life See Attached

7. Cost & Racommended Sources of Financing
BUDGET FY TOTAL*
Program year FY 2019  88,500.00
Program year FY 2020  $80.000.00 (+/-)
Program year FY 2021 179,000.00 (+/-)
Program year FY

- Program year FY
Program year FY
TOTAL SIX YEARS
After Sixth Year

*Interest cost not included.

If adjusted for Inflation, indicate adjustment percentage here:

RECOMMENDED SOURCES OF FINANCING
Taxation
Taxation/Fundraising/Volunteers
Taxation/Fundraising/Volunteers

8. Net Effects on Operating Costs (+/-)

9. Net Effect on Municipal Income (+/-)

Direct Costs
personnel; number taxes
$ amount other income
purchase of service Subtotal

materials & supplies

gain from sale of

equipment purchases

replaceable assets

utilities

Total

other

Subtotal {)

10. Submitting Authority

Indirect Operating Costs Submitted by Date
fringe benefits
general admin. Costs Position
other
Subtotal () Signature
Total Operating Cost 11. Reserved

Debt Service (P&I)

Total Operating Cost




FORM C
- CAPITAL IMPROVEMENT PROGRAM DETAILED PROJECT DESCRIPTION
{ {May be filled out by CIP Committee to summarize Project Information)

A. IDENTIFICATION & CODING INFORMATION

1. Date: 5/7/2018
2. Project Name: Rink Improvements
3. Program: Kraine Meadow Park 4. Department Recreation

B. EXPENDITURE SCHEDULE (000'S)

Cost Year | Year
Elements § Thru FY Total 6 Year3|Yeard4| 5 6 | Beyond

Total 2019 Est. FY| Years 2020 2021 FY FY FY | FY | 6 Years
1. Planning

Design &
Supervision

2. Land

3. Site
Improvements
& Utilities $80,000

4] Jstruction $88,500 $179,000
5. Furniture
& Equipment

6. Total $88,500 $347,500 | $80,000 | $179,000

C. FUNDING SCHEDULES (000'S)
GO Bonds:

State Aid:

General Fund:

Capital Reserve:

Grant Funding: Possible LWCF Grant Funding for portion of project

D. DESCRIPTION & JUSTIFICATION
See attached
E. ANNUAL OPERATING BUDGET IMPACT (000'S) F. MAP Reference Code:
am Costs: Staff See attached
Other
ty Costs:  Maint. See attached
Other
Debt Service
Total Costs
Of  :Revenue
or Lost Savings




