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REPORT ON INTERNAL CONTROL BASED ON
AN AUDIT OF BASIC FINANCIAL STATEMENTS

To the Board of Selectmen
Town of Moultonborough, New Hampshire

In planning and performing our audit of the financial statements of the governmental activities,
each major fund, and the aggregate remaining fund information of the Town of Moultonborough,
New Hampshire (the “Town”) as of and for the year ended December 31, 2018, in accordance with
auditing standards generally accepted in the United States of America, we considered the Town’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Town’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Town’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis, A material weakness is 2 deficiency, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control was for the limited purpose described in the first patagraph
and was not designed to identify all deficiencies in internal conirol that might be material weaknesses,
Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.

This communication is intended solely for the information and use of management, the Board of
Selectmen, and others within the organization, and is not intended to be, and should not be, used by
anyone other than these specified parties.

Yhoron. Clukay  Congany ¢

Manchester, New Hampshire :
June 28, 2019
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June 28, 2019

To the Board of Selectmen
Town of Moultonborough, New Hampshire

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Town of Moultonborough, New Hampshire for the year
ended December 31, 2018. Professional standards require that we provide you with information about our
responsibilities under generally accepted auditing standards, as well as certain information related to the
planned scope and timing of our audit. We have communicated such information in our letter to you dated
February 23, 2019. Professional standards also require that we communicate to you the following
information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Town of Moultonborough, New Hampshire are described in Note 1 to the
financial statements. During the year ended December 31, 2018, the Town adopted and implemented
GASB Statement #75 — Accounting and Financial Reporting for Postemployment Benefits Other Than
Pensions. Accordingly, the cumulative effect of the accounting change as of the beginning of the year has
been reported in the financial statements and is described in Note 13 to the basic financial statements. We
noted no transactions entered into by the Town of Moultonborough, New Hampshire during the year for
which there is a lack of authoritative guidance or consensus. All significant transactions have been
recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimates affecting the governmental activities, each
major fund and the aggregate remaining fund information’s financial statements were:

Management’s estimate of the allowance for uncollectible taxes is based on taxpayer
bankruptcies, abatements subsequently issued, historical collection levels, and an analysis
of the collectability of individual accounts, We evaluated the key factors and assumptions
used to develop the allowance in determining that it is reasonable in relation to the
financial statements taken as a whole. Additionally, management’s estimates of the useful
lives of capital assets are based on historical utilization, necessary improvements and
replacements. We evaluated the key factors and assumptions used to develop the useful
lives of depreciable capital assets in determining that they are reasonable in relation to the
financial statements taken as a whole.



Significant estimates also include actuarial assumptions used in determining pension and
other post-employment benefits costs which are based on plan audited financial
statements and a plan actuarial valuation report, respectively. We evaluated the
assutptions used in the plan audited financial statements and the plan actuarial valuation
report to determine that they are reasonable in relation to the financial statements as &
whole.

The financial statement disclosures are neutral, consistent, and clear,
Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our
audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. Management has corrected alt such misstatements, Please see the attached schedule of
material misstatements detected as a result of audit procedures and corrected by management.

Disagreements with Management

For purposes of this letier, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor’s report. We are pleased to report that no such disagreements arose during our
audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated June 28, 2019,

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations., If a consultation involves
application of an accounting principle to the Town of Moultonborough, New Hampshire’s financial
statements or a determination of the type of auditor’s opinion that may be expressed on those statements,
our professional standards require the consulting accountant to check with us to determine that the
consultant has all the relevant facts. To our knowledge, there were no such consultations with other
accountants,

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Town of Moultonborough, New
Hampshire’s auditors, However, these discussions occurred in the normal course of our professional
relationship and our responses were not a condition to our retention.




Other Matters

We applied certain limited procedures to the management’s discussion and analysis, budgetary
comparison information, schedule of changes in the Town’s proportionate share of the net OPEB liability,
schedule of Town OPEB contributions, schedule of changes in the Town’s total OPEB liability and
related ratios, schedule of changes in the Town’s proportionate share of the net pension liability, and
schedule of Town pension contributions, which are required supplementary information (RSI) that
supplements the basic financial statements. Our procedures consisted of inquiries of management
regarding the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We did not audit the RSI and do not express
an opinion or provide any assurance on the RSL

We were engaged to report on the combining nonmajor governmental and fiduciary fund financial
statements, which accompany the financial statements but are not RSI. With respect to this supplementary
information, we made certain inquiries of management and evaluated the form, content, and methods of
preparing the information to determine that the information complies with accounting principles generally
accepted in the United States of America, the method of preparing it has not changed from the prior
period, and the information is appropriate and complete in relation to our audit of the financial statements.
We compared and reconciled the supplementary information to the underlying accounting records used to
prepare the financial statements or to the financial statements themselves,

Restriction on Use

This information is intended solely for the use of the Board of Selectmen and management of the Town. of
Moultonborough, New Hampshire and is not intended to be, and should not be, used by anyone other than
these specified parties.

Very truly yours,

Aberor Qiu%é‘, OO(W’DQ




Town of Moultonborough, New Hampshire
For the year ended December 31, 2018
Material Audit Adjustments

The following is a listing of the material audit adjustments made for the year ended December 31, 2018
and have been corrected by management:

General Fund:

- Torestore prior year fund balance of the Capital Reserve Funds in the amount of $483,304.

- To adjust for payment of prior year interfund of the Capital Reserve Funds in the amount of
$399,049.
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INDEPENDENT AUDITOR’S REPORT

To the Board of Selectmen
Town of Moultonborough, New Hampshire

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of the Town of Moultonborough,
New Hampshire (the “Town™), as of and for the year ended December 31, 2018, and the related notes to
the financial statements, which collectively comprise the Town’s basic financial statements as listed in the
table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors judgment,
including the assessment of the risks of material misstatement of the financial statements, whether due to
fraud or error, In making those risk assessments, the auditor considers internal control relevant to the
entity's preparation and fair presentation of the financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements,

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions. ‘




Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, each major fund, and the aggregate
remaining fund information of the Town of Moultonborough, New Hampshire, as of December 31, 2018,
and the respective changes in financial position thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis, budgetary comparison information, schedule of changes in the
Town’s proportionate share of the net OPEB liability, schedule of Town OPEB contributions, schedule of
changes in the Town’s proportionate share of the net pension liability, and schedule of Town pension
contributions, on pages i-viii and 33-40 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
cettain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our andit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town of Moultonborough, New Hampshire’s basic financial statements. The
combining nonmajor governmental and fiduciary fund financial statements are presented for purposes of
additional analysis and are not a required part of the basic financial statements.

The combining nonmajor governmental and fiduciary fund financial statements are the
responsibility of management and were derived from and relate directly to the undetlying accounting and
other records used to prepare the basic financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the combining nonmajor governmental and fiduciary fund
financial statements are fairly stated, in all material respects, in relation to the basic financial statements
taken as a whole.

Manchester, New Hampshire
June 28,2019




TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2018

Our discussion and analysis of the financial performance of the Town of Moultonborough, NH is
prepared to provide an overview of the Town’s financial activities for the year ended December 31, 2018,
Responsibility for both the accuracy of the data, and the completeness and fairness of this presentation
(including all disclosures) rests with the Board of Selectmen. To the best of our knowledge and belief,
the data contained herein is accurate in all material respects. We report this data in a manner designed to
present fairly the Town’s financial position and the results of operations of the various Town funds. All
disclosures necessary to enable the reader to gain an accurate understanding of the Town’s financial
activities have been included.

The Board of Selectmen are responsible for establishing an accounting and internal control structure
designed to ensure that the physical, data, informational, intellectual, and human resource assets of the
Town are protected from loss, theft, and misuse, and to ensure that adequate accounting information is
maintained and reported in conformity with generally accepted accounting ptinciples (GAAP). The
Board of Selectmen also strive to put these assets to good and effective use. We designed the Town’s
internal control structure to provide reasonable assurances that we attain these objectives.

Financial Highlights

+ The assets and deferred outflows of resources of the Town of Moultonborough exceeded its
liabilities and deferred inflows of resources at the close of the most recent fiscal year by
$20,258,210 (net position), Of this amount, $5,111,398 (unrestricted net position) may be used to
meet the government’s ongoing obligations to citizens and creditors,

+ The Town’s total net position increased by $1,043,626 after the restatement of 2017 due to the
implementation of GASB Statement No. 75.

+ Ags of the close of the current fiscal year, the Town of Moultonborough’s governmental funds
reported combined ending fund balances of $11,150,535, an increase of $298,403 in comparison
with the prior year. Of this total amount, $4,039,369 is available for spending at the Town’s
discretion (unassigned fund balance).

+ At the end of the current fiscal year, the unassigned fund balance for the general fund was
$4,039,369 or 38% of total general fund expenditures in fiscal year 2018.

* The Town has long-term obligations payable at year end consisting of three capital leases totaling
$277,013 and compensated absences of $218,556.

* The Town has an other post-employment benefits liability at year-end of $783,255.

+  Atyear end, the Town had a net pension liability of $5,097,072 under GASB Statement No. 68,

Overview of the Financial Statements

The financial statements presented herein include all the activities of the Town of Moultonborough using
the integrated approach prescribed by GASB Statement 34,

It is our intention that this discussion and analysis serve as an introduction to the Town’s financial
statements. The basic financial statements are comprised of the following three components:

«  Government-Wide Financial Statements
«  Fund Financial Statements
» Notes to the Basic Financial Statements




TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2018

Government-wide financial statements. The government-wide financial statements provide readers
with a broad overview of the Town’s finances, in a manner similar to most private-sector companies,

The statement of net position presents information on all of the Town’s assets, deferred outflows of
resources, liabilities, and deferred inflows of resources, with the difference reported as net position. Over
time, increases and decreases in net position may serve as a useful indicator of whether the financial
position of the Town is improving or deteriorating.

The statement of activities presents information showing how the Town’s net position changed during the
most recent fiscal year. We take all of the current year’s revenues and expenses into account regardless
of when cash is received or paid.

Fund financial statements. A fund is a grouping of related accounts used to maintain control over
resources that have been segregated for specific activities or objectives, The Town uses fund accounting
to ensure and demonstrate compliance with finance-related legal requirements. One can divide all the
funds of the Town into two categories: governmental funds and fiduciary funds.

Governmental funds. We use governmental funds to account for essentially the same functions reported
as governmenta) activities in the government-wide financial statements. However, unlike the government-
wide financial statements, governmental fund financial statements focus on near-term inflows and
outflows of spendable resources, as well as on balances of spendable resources available at the end of the
year, Such information may be useful in evaluating the Town’s near-term financing requirements,

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for govermmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government’s near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures and changes in fund balances provide a reconciliation to facilitate this comparison between
the governmental funds and governmental activities.

The Town maintains numerous individual governmental funds. We present information separately in the
governmental fund balance sheet and the statement of revenues, expenditures and changes in fund
balances for the General Fund, which is considered to be the Town’s only major fund., We combine data
from all other governmental funds into a single, aggregate presentation. Individual fund data for each of
these non-major governmental funds is provided in the form of combining supplemental schedules
accompanying this report as Supplementary Information,

The Town adopts an anaual appropriation budget for its General Fund. A budgetary comparison schedule
is provided for the General Fund as Required Supplementary Information to demonstrate compliance with
this budget.

Fiduciary funds. Fiduciary funds are used fo account for resources held for the benefit of parties other
than the Town. Fiduciary funds are not reflected in the government-wide financial statements because the
resources of those funds are not available to support the programs of the Town of Moultonborough, The
Town’s fiduciary funds consist of private-purpose trust funds and agency funds,

Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.




TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2018

Required supplementary information. The basic financial statements and accompanying notes are
followed by a section of required supplementary information. This section includes a budgetary
comparison schedule for the general fund, the Town’s only major governmental fund with an adopted
budget, and includes reconciliation between the statutory fund balance for budgetary purposes and the
fund balance as presented in the governmental fund financial statements. In addition, there’s a schedule
of changes in the Town’s proportionate share of the net OPEB liability, schedule of Town OPEB
contributions, schedule of changes in the Town’s total OPEB liability and related ratios, schedule of
changes in the Town’s proportionate share of the net pension liability, and a schedule of Town pension
contributions.

Other supplementary information. The combining statements refetted to previously in connection with
non-majot governmental funds and fiduciary funds are presented immediately following the required
supplementary information.

Government-Wide Financial Analysis

New Standards Implemented

During the year ended December 31, 2018, the Town adopted Governmental Accounting Standards Board
(GASB) Statement No. 75 - Accounting and Financial Reporting for Postemployment Benefits Other
Than Pensions. Under GASB Statement 75, the Town is required to report its proportional share of the
New Hampshire Retirement Systems unfunded OPEB liability, Additionally, GASB Statement No. 75
modified the accounting and financial reporting for the Town’s single employer OPEB plan. See note 5 of
the basic financial statements for further information,

Town of Moultonborough, NH

Net Position
2018 2017
Capital assets, net $ 14,973,181 $ 14,123,031
Other assets 17,769,285 18,500,445
Total Asseis 32,742,466 33,023,476
Deferred outflows of resources related to OPEB and pension 678,755 761,906
Total Deferred Qutflows of Resources 678,755 761,906
Long-term liabilities 6,375,896 6,348,438
Other Habilities 6,011,972 6,245,962
Total Liabliities 12,387,868 12,594,400
Property taxes collected in advance 248,028 1,433,439
Deferred inflows of resources related to OPEB and pension 527,115 542,959
Total Deferred Inflows of Resources 775,143 1,976,398
Net position;
Net investment in capital assets 14,696,168 14,030,677
Restricted 450,644 519,712
Unrestricted 5,111,398 4,664,195

Total Net Position $ 20,258,210 $ 19.214,584




TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2018

As noted earlier, net position may serve over time as a useful indicator of a government’s financial
position. At the close of 2018 fiscal year, the Town’s assets and deferred cutflows of resources exceeded
liabilities and deferred inflows of resources by $20,258,210. There was a $1,043,626 increase in net
position during 2018, This increase includes an increase in net investment in capital assets of $665,491, a
decrease in restricted net position of $69,068, and an increase in unrestricted net position of $309,067.

The largest portion of the Town’s net position $14,696,168 (73%) refiects its investment in capital assets
(e.g., land, buildings, vehicles and equipment, infrastructure); less any related debt used to acquire those
assets that is still outstanding. The Town’s capital leases payable at year-end of (8277,013) is our only
capital assets related debt. The Town uses its capital assets to provide services to citizens; consequently,
these assets are not available for future spending. Although the investment in capital assets is reported net
of related debt, it should be noted that the resources needed to repay this debt must be provided from
other sources, since the capital assets themselves cannot be used to liquidate these liabilities.

An additional portion of net position, $450,644 (2%), represents resources that are subject to external
restrictions on how they may be used. The remaining balance of unrestricted net position $5,111,398
(25%) may be used to meet the government’s ongoing obligations to citizens and creditors,

Town of Moultonborough, NH
Changes in Net position

2018 2017
Revenues
Program revenues:
Charges for services $ 286,466 £ 249,513
Operating grants and contributions 385,579 457416
General revenues:
Property and other taxes 1,531,115 7,168,599
Licenses and permits 1,751,167 1,684,132
Grants and contributions 209,522 210,571
Interest and investment earnings 133,741 279,545
Miscellaneous ) 266,419 343,155
Total revenues 10,564,009 10,392,931
Expenses
General government 2,153,305 2,096,461
Public safety 2,622,878 2,636,011
Highways and streets 2,733,770 2,266,023
Sanitation 576,719 490,398
Health and welfare 96,375 133,589
Cuiture and recreation 1,110,834 1,289,081
Conservation 226,502 34,856
Total expenses 9,520,383 8,946,419
Increase in net position 1,043,626 1,446,512
Net position, beginning of year 19,214,584 16,535,437
Restaternent due to implementation
of GASB Statement #75 ‘ 1,232,635
Net position, end of year $ 20258210 § 19,214,584




TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2018

Governmental activities, The Town has no business-type activities therefore governmental activities
were 100% responsible for the Town’s total growth in net position of $1,043,626. A key element of this
growth is the increase in Investments by $721,742 largely due to higher returns, in part, because the
Trustees of Trust Funds moved funds into mixed investment portfolios during 2016. There was a decrease
in Cash and Cash Equivalents of $1,722,791 due, in part, to the decrease of prepaid property taxes of
$1,185,411, As a result of the passage of the 2017 Tax Cuts and Jobs Act in December 2017 many
taxpayers prepaid their 2018 taxes but found they could not deduct them from their 2017 income taxes.
Some accepted refunds and others left the credit on theit accounts. Another key element is the increase in
Capital Assets (net) of $850,150. There was also an increase in the Capital Leases Payable of $184,659.

Financial Analysis of the Government’s Funds

As noted earlier, the Town uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements,

Governmental funds. The focus of the Town’s governmenta! funds is to provide information on near-
term inflows, outflows, and balances of spendable resources, Such information is useful in assessing the
Town’s financing requirements. In particular, unassigned fund balance may setve as a useful measure of
a government’s net resources available for spending at the end of the fiscal year,

As of the end of 2018 the Town’s governmental funds reported combined ending fund balances of
$11,150,535 an increase of $298,403 in comparison with the prior year. Of this total amount, $4,039,369
constitutes unassigned fund balance, which is available for spending at the govemment’s discretion. The
remainder of fund balance is classified as either non-spendable, restricted, committed or assigned to
indicate that it is not available for new spending. The 2018 non-spendable fund balance includes
permanent fund principal used to generate income for purposes that support the Town’s programs at the
municipal library ($88,174) and the cemeteries ($9,367). The restricted fund balance includes unspent
funding from the State of New Hampshire SB 38 of ($77,192), donated funds to the library of ($176,298),
donated funds for recreation facilities improvements of ($24,198), donated funds for the heritage
commission of (3$720), donated funds for sidewalk and crosswalk maintenance of (85,204) and donated
funds for the acquisition of land around Lee Pond in the amount of ($50,165). The remaining restricted
amount ($19,326) represents library and cemetery income in the permanent funds.

The general fund is the chief operating fund of the Town. At the end of the 2018 fiscal year, unassigned
fund balance of the general fund was $4,039,369 while total fund balance for all governmental funds was
$11,150,535. As a measure of the general fund’s liquidity, it may be useful to compare both unassigned
fund balance (39%) and total fund balance (109%) to total general fund expenditures of $10,257,106. As
defined by the Town’s Fund Balance Policy, based upon our best estimates of the fiscal 2019 budgets for
other entities, the unassigned fund balance will be approximately 16.98% of total appropriations
(including School and County taxes) in comparison to the target of 12,5%. The 2019 budget was passed
using $1,623,230 of this unassigned fund balance with the intension of bringing us closer to our target
percentage,

Total fund balance of the general fund increased $507,353 during fiscal vear 2018. Final revenues
exceeded 2018 budgeted estimates by $748,095 and the Town under expended its final budget by
$421,490.

Thete are nine non-major governmental funds with a total fund balance of $377,508, which experienced a
decrease of $208,950 from the prior year.




TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2018

General Fund Budgetary Highlights

During the year, the original budget for appropriations decreased by $743,806. This decrease is the result
of approved appropriations of $406,212 being carried forward to 2019 plus a reduction in appropriations
supported by revenues and transfers-in totaling $337,594 that are not susceptible to acorual,

The Town under expended its 2018 budget by $421,490. In part, this under expenditure resulted from
several full-time positions being open, or filled with temporary part-time personnel, in the Police, Fire,
and Public Works Departments. This resulted in substantial savings in both the salaries, insurances and
retirement line items. The Town Officers had a 19% savings due mainly to unspent other services funds
for new fund accounting software and the document management program. Human Services had a 48%
savings due to fewer clients resulting is less requests for general assistance. The DPW Transfer Station
expenditures exceeded the budget by 3% due to increases in disposal fees for recyclables, transportation
costs and an overall increase in volume received at the facility. The Town also realized a significant
increase in revenue from the facility.

C!Ilpital Assets and Debt Administration

Capital Assets. The Town of Moultonborough considers a capital asset to be an asset whose cost
exceeds $5,000 and which has a useful life of greater than one (1) year. The Town depreciates its assets
using the straight-line method over the course of their useful life beginning in the year of acquisition.

The total investment in capital assets for governmental activities at year end amounted to $14,973,181
(net of accumulated depreciation), an increase of $850,150 from the previous year. This investment in
capital assets includes Jand, buildings, imptovements, vehicles and equipment, park facilities and roads.

Major capital asset events during the cutrent fiscal year included the purchase of a 2018 Freightliner
Highway Dump Truck w/plow, a 2018 Volvo Excavator and a 2018 Volvo Compactor for DPW-
Highway, The Town purchased the Moultonborough Falls Conservation Area. Phase two of the
reconstruction of the Public Safety Building parking lot was completed. The Town completed five road
projects including the reconstruction, reclaiming, paving, and crack sealing of Severence Road, drainage
improvements, reclaiming, and paving of Red Hill Road and the reconstruction, reclaiming, and paving of
Shaker Jerry Road.

Capital Assets
(net of depreciation)
Governmental Activities

2018 2017
Land and improvements $ 2,804430 § 2,411,624
Buildings and improvements 4,466,687 4,494,565
Vehicles and equipment 2,831,549 2,540,159
Infrastructure 4,639,257 4,196,253
Construction in progress 141,258 480,430
Total $ 14,973,181 $ 14,123,031

Additional information on capital assets can be found in Note 3 to the basic financial statements.

Vi




TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2018

Loog-Term Obligations. At the end of the current fiscal year, total bonded debt outstanding remained at
zero, Capital leases payable was $277,013 which is a $184,659 increase from the prior year due to the
lease/purchase of a 2018 Volvo Excavator and 2018 Volvo Compactor, less a scheduled payment on the
existing obligation,

Outstanding Debt
Governmental Activities

General Obligation Bonds and Capital I ease Payable

2018 2017
General obligation bonds $ - $ -
Capital leases 277,013 92,354
Total $ 277,013 $ 92,354

The balance of compensated absences payable of $218,556 had a net increase of $37,168 in potential
future payments.

The net Other Post-Employment Benefits (OPEB) obligation at the end of 2018 was $783,255 which
consists of $468,280 for the Cost-Sharing Multiple Employer Plan and $314,975 for the Single Employer
Plan. The $1,158,448 decrease from the previous year is due to the Town’s adoption of GASB Statement
No. 75 — Accounting and Financial Reporting for Postemployment Benefits Other Than Pensions which
resulted in a restatement of the January 1, 2018 net position. The Single Employer Plan represents the
value provided to retirees through an implicit rate subsidy gained through lower insurance premiums than
what a retiree might otherwise pay if they were on a different plan from other employees. The Town
employs a pay-as-you-go basis to fund the plan and has not advance funded its obligation; therefore, the
liability will continue to increase. The Cost-Sharing Multiple Employer Plan is administrated by the New
Hampshire Retirement System (NHRS) which provides a medical insurance subsidy to qualified retired
members,

The Net Pension Liability at the end of 2018 was $5,097,072 which is a $251,119 decrease from the
previous year, This represents the Town’s proportionate share of the New Hampshire Retirement
System’s total net pension liability, which is required to be reported due to the Town’s participation in the
cost-sharing multiple employer defined benefit pension plan.

See Note 4, 5 and 6, to the basic financial statements, for additional information for all long-term
liabilities.

Economic Factors, Rates and 2018 Budget

The NH Department of Revenue Administration (DRA) sets the Annual Tax Rate for the Town of
Moultonborough based on the Annual Budget approved at Town Meeting and adjusted for actual
revenues and expenditures throughout the year, The Town collects property taxes to fund its own
opetations and that of School Administrative Unit #45. The property tax also pays the levy placed on the
Town by Carroll County and the State of New Hampshire in the Statewide Property Tax for Education.
The Town bills for property taxes semi-annually. Tax billing occurs according to the laws of the State of
New Hampshire, under the supervision of the DRA. The first billing is an estimate based on the previous
year’s tax rate applied to the current year’s assessments. The second billing utilizes the actual tax rate for
the year as established by the New Hampshire DRA applied to the currents yeat’s assessment.
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TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2018

The following is a comparison of the 2018 to the 2017 tax rates:

2018 2017
Town rate 3 244 % 2.46
Local school rate 1,95 2,12
State school rate 2.10 229
County rate 1.23 135
Total rate $ 772§ 8.22
Assessed value (in thousands) $ 3,002,563 $ 2,944,716

The Town completed a town-wide statistical update in 2018. Vision Government Solutions completed
the statistical update bringing assessed valued close to 100% of the market. The results of the statistical
update show the average, overall assessed values increased three percent (3%). Residential homes
increased by five percent (5%), vacant land did not increase, commercial properties increased three
percent (3%), waterfront properties increased by four percent (4%) and condominiums increased eight
percent (8%). Sales in town continue to rise. There were 316 qualified sales from April 1, 2016 through
March 31, 2018. There were 266 qualified residential sales, 91 of which were waterfront.

Requests for Information

This financial report provides our citizens and creditors with a general overview of the Town of
Moultonborough’s finances. It demonstrates accountability for the funds the Town receives. Questions
concerning any of the information provided in this report or requests for additional financial information
should be addressed to the Administration Department, or the Board of Selectmen, at P.O. Box 139,
Moultonborough, NH 03254. You may also call them at (603) 476-2347, stop by Town Hall at
6 Holland Street, or visit our website at www.moultonboroughnh.gov and click on Departments and
Boards for our various email addresses.
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EXHIBIT A

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
Statement of Net Position

December 31, 2018

ASSETS
Current Assets:
Cash and cash equivalents
Investments
Taxes recelvable, net
Accounts receivable
Total Current Assets

Noncurrent Assets:

Capital assets:
Non-depreciable capital assets
Depreciable capital assets, not

Total Noncurrent Assets
Total Assets

DEFERRED QUTFLOWS OF RESOURCES
Deferred outflows of resources related io OPEB
Deferred outflows of resources related to pensions

Total Deferred Outflows of Resources

LIABILITIES
Current Liabilities:
Accounts payable
Accrued expenses
Deposits
Due to other governments
Current portion of capital lease payable
Current portion of compensated absences payable
Total Current Liabilities

Noneurrent Liabilities!
Capital lease payable
Compensated absences payable
Other post-employment benefits (OPEB) liability
Net pension liability
Total Noncurrent Liabilities
Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Property taxes collected in advance
Deferred inflows of resources related to OPEB
Deferred inflows of resources related to pensions
Total Deferred Inflows of Resources

NET POSITION
Net investment in capital assets
Restricted
Unrestricted
Total Net Position

See accompanying notes to the basic financial statements
1

Governimental
Activities

$ 12,435,972
4,603,661
692,929
34,723
17,769,285

1,639,586

13,333,595
14,973,181

L ACTICLE
32,742,466

54,835
623,920
678,753

118,752
133,191
10,000
5,750,029
79,901
49,388
_e14161

197,112
169,168
783,255

5,097,072

6,246,607

12,387,868

248,028
1,438
525,027
775,143

14,696,168

450,644
5111398
$ 20,258,210




EXHIBIT B

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE

Statement of Activities

For the Year Ended December 31, 2018

Functions/Programs

Governmental Activities:
General government
Public safety
Highways and streets
Sanitation
Health and welfare
Culture and recreation
Conservation
Total governmental activities

Net (Expense) Revenue

and Changes
Program Revenues in Net Position
Operating
Charges for Grants and Governmental
Expenses Services Contributions Activities
$ 2,153,305 $ 4,455 $ (2,148,850)
2,622,878 $ 1,800 10,945 (2,610,133)
2,733,770 4,595 149,481 (2,579,694)
576,719 175,549 (401,170)
96,375 (96,375)
1,110,834 104,522 32,038 (974,274)
226,502 188,660 (37,842)
$ 9,520,383 $ 286,466 $ 385579 (8.848,338)
General revenues;
Property and other taxes 7,531,115
Licenses and pertnits 1,751,167
Grants and confributions:

Rooms and meals tax distribution 209,522
Interest and investment earnings 133,741
Miscellaneous 266,419

Total general revenues 9,891,964
Change in net position 1,043,626

Net Position - beginning of year, as restated
Net Position - end of year

See accompanying notes to the basic financial statements
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19,214,584

$ 20,258,210




EXHIBIT C

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE

Balance Sheet
Governmental Funds
December 31, 2018

ASSETS
Cash and cash equivalents
Investments
Taxes receivable, net
Accounts receivable
Due from other funds
Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Total Deferred Outflows of Resources
Total Assets and Deferred Outflows of Resources

LIABILITIES
Accounts payable
Accrued expenses
Deposits
Due to other governments
Due to other funds
Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Property taxes collected in advance
Uncollected property tax revenue
Total Deferred Inflows of Resources

FUND BALANCES

Nonspendable
Resiricted
Committed
Assigned
Unassigned

Total Fund Balances

Total Liabilities, Deferred Inflows of Resoutces

and Fund Balances

Nonmajor Total
General Governmental Governmental

Fund Funds Funds
$ 12,320,186 $ 115,786 $ 12,435,972
4,342,679 262,982 4,605,661
692,929 692,929
34,723 34,723
75 _ 75
17,390,517 378,843 17,769,360
$ 17,390,517 $ 3783843 $ 17,769,360
b 117,417 5 1,335 $ 118,752
133,191 133,191
10,000 10,000
5,750,029 5,750,029
75 75
6,010,712 1,335 6,012,047
248,028 248,028
358,750 358,750
606,778 “ 606,778
97,541 97,541
253,490 99,613 353,103
4,605,514 180,354 4,785,868
1,874,654 1,874,654
4,039,369 4,039,369
10,773,027 377,508 11,150,535
$ 17,390,517 § 378,843 $ 17,769,360

See accompanying notes to the basic financial statements
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EXHIBIT C-1

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
Reconciliation of the Balance Sheet of Governmental Funds
to the Statement of Net Position

December 31, 2018

Total Fund Balances - Governmental Funds (Exhibit C)

Amounts reported for governmental activities in the statement of
net position are different because;

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds,

Property taxes are recognized on an accrual basis in the
statement of net position, not the modified accrual basis,

Deferred outflows of resources and deferred inflows of resources
that do not require or provide the use of current financial resources
are not reported within the funds,

Deferred outflows of resources related to OPEB liability
Deferred outflows of resources related to net pensien liability
Deferred inflows of resources related to OPEB liability
Deferred inflows of resources relaied to net pension liability

Long-term liabilities are not due and payable in the current
period and, therefore, are not reported in the funds, Long-
term liabilities at year end consist of;

Capital leases payable
Compensated absences payable
OPEB liability

Net pension liabitity

Net Position of Governmental Activities (Exhibit A)

See accomparying notes to the basic financlal statements
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$ 11,150,535

14,973,181

358,750

54,835
623,920

(1,488)
(525,627)

(277,013)
(218,556)
(783,255)

(5,097,072)

$ 20,258.210




EXHIBIT D

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
Statement of Revenues, Expenditures and Changes in Fund Balances

Governmental Funds
For the Year Ended December 31, 2018

Revenues:
Taxes
Licenses and permits
Intergovernmental
Charges for services
Interest and investment income (losses)
Miscellaneous
Total Revenues

Expenditures:

Current operations:
General government
Public safety
Highways and streets
Sanitation
Health and welfare
Culture and recreation
Consetvation

Capital outlay

Total Expenditures

Excess revenues over (under) expenditures
Other financing sources (uses):

Capital lease proceeds

Transfers in

Transfers out

Total Other financing sources (uses)

Net change in fund balances
Fund balances - beginning of year

Fund balances - end of year

Nonmmajor Total
General Governmental Governmental

Fund Funds Funds
$ 7,521,277 $ 20,000 $ 7541277
1,751,167 1,754,167
408,561 24,300 432,861
180,144 106,322 286,466
136,240 (2,499) 133,741
295,391 128,677 424,068
10,292,780 276,800 10,569,580
2,078,338 2,078,338
2,468,689 1,694 2,470,383
2,168,853 2,168,853
539,634 539,634
93,718 93,718
912,735 122,580 1,035,315
154,487 154,487
1,995,139 1,995,139
10,257,106 278,761 10,535,867
35,674 (1,961} 33,713
264,690 264,690
206,989 206,989
(206,989} {206,989)
471,679 {206,989) 264,690
507,353 (208,950) 298,403
10,265,674 586,458 10,852,132
$ 10,773,027 $ 377,508 $ 11,150,535

See accompanying notes 10 the basie financial statements
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EXHIBIT D-1

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
Reconciliation of the Statement of Revenues, Expenditures
and Changes in Fund Balances of Governmental Funds

to the Statement of Activities

For the Year Ended December 31, 2018

Net Change in Fund Balances - Governmental Funds (Exhibit D)

Amounts reported for govermmental activities in the statement
of activities are different because:

Governmental funds report capital outlays as expenditures.
However, in the statement of activities, the cost of those assets
is allocated over their estimated useful lives as depreciation
expense, This is the amount by which capital outlays
exceeded depreciation expense in the current period.

Revenues in the statement of activities that do not provide current
financial resources are not reported as revenues in the funds,

Governmental funds only report the disposal of assets to the extent
proceeds are received from the sale. In the statement of activities,
a gain or loss is reported for each disposal, This is the amount of
the net loss on the disposal of capital assets reduced by the actual
proceeds received from the disposal.

Proceeds from capital leases are othet financing sources in the funds,
but capifal lease issuances increase long-tetm liabilities in the staternent
of net position.

Repayment of principal on capital leases payable is an expenditure
in the governmental funds, but the repayment reduces long-term
liabilities in the statement of net position.

Some expenses reported in the statement of activities, such as
compensated absences do not require the use of carrent financial
resources and therefore, are not reported as expenditures in the
governmental funds. '

Governmental funds report OPEB and pension contributions as
expenditures, However, in the statement of activities, OPEB and
pension expense reflects the change in the OPEB liability and net
pension lability and related deferred outflows and inflows of resources,
and does not require the use of current financial resources. This is the
amount by which OPEB and pension expense differed from OPEB and
pension contributions in the current period.

Net changes in OPEB
Net changes in pension

Change in Net Position of Governmental Activities (Exhibit B)

See accompanying notes to the basic financial statemenis
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$ 298,403

845,559

338

(5,909)

(264,690)

80,031

(37,168)

(20,840)
147,902

$ 1,043,626




EXHIBIT E

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
Statement of Fiduciary Net Position

Fiduciary Funds

December 31,2018

ASSETS
Cash and cash equivalents
Investments
Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Total Deferred Outflows of Resources

LIABILITIES
Accounts payable
Due to other governments
Deposits
Total Liabilities

DEFERRED INFLOWS OF RESQURCES
Total Deferred Inflows of Resources

NET POSITION
Held in trust
Total Net Position

See accompanying notes to the basic financial statements
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Private-
Purpose Agency
Trust Funds Funds
$ 12,581
$ 121,020 951,435
121,020 $ 964,016
5,932
$ 951,435
12,581
5,932 $ 964,016
115,088




EXHIBIT F

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
Statement of Changes in Fiduciary Net Position

Fiduciary Funds
For the Year Ended December 31, 2018

ADDITIONS:
Contributions:
Private donations
Total Contributions

Investment Earnings:
Interest income
Realized gains on investments
Net decrease in the fair value of investments
Total Investment Eamings (Losses)
Total Additions

DEDUCTIONS;
Benefits
Total Deductions

Change in net position

Net Position - beginning of year
Net Position - end of year

See accompanying notes to the basic financial statements
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Private-
Purpose
Trust Funds

$ 10,945
10,945

2,542
960
(6,409)

, (2,907)
8,038

10,121
10,121
(2,083)

_ 117,171

§ 115088



TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS
For the Year Ended December 31, 2018

NOTE 1—-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Town of Moultonborough, New Hampshire conform to accounting policies
generally accepted in the United States of America for local governmental units, except as indicated
hereinafter. The following is a summary of significant accounting policies.

Financial Reporting Entity

The Town of Moultonborough, New Hampshire (the “Town”) was incorporated in 1777. The Town
operates under the Town Meeting/Board of Selectmen form of government and performs local
governmental functions authorized by State law.

The financial statements include those of the various departments governed by the Board of Selectmen
and other officials with financial responsibility. The Town has no other separate organizational units,
which meet criteria for inclusion in the financial statements as defined by the Governmenta! Accounting
Standards Board (GASB).

Basis of Presentation

The Town’s basic financial statements consist of government-wide statements, including a statement of
net position and a statement of activities, and fund financial statements which provide a more detailed
level of financial information.

1. Government-Wide Financial Statements:

The statement of net position and statement of activities display information about the Town as a whole.
These statements include the financial activities of the primary government, except for fiduciary funds.

The statement of net position presents the financial condition of the governmental activities of the Town
at year end. The statement of activities presents a comparison between direct expenses and program
revenues for each program or function of the Town’s governmental activities, Direct expenses are those
which are specifically associated with a service, program, or department and therefore clearly identifiable
to a particular function. Program revenues include charges paid by the recipient of the goods or services
offered by the program, grants and contributions that are restricted to meeting the operational or capital
requirements of a particular program and interest earned on grants that is required to be used to support a
particular program. Revenues which are not classified as program revenues are presented as general
revenues of the Town. The comparison of direct expenses with program revenues identifies the extent to
which each governmental function is self-financing or draws from the general revenues of the Town,

2. Fund Financial Statements:

During the year, the Town segregates transactions related to certain Town functions or activities in
separate funds in order to aid financial management and to demonstrate legal compliance. Fund financial
statements are designed to present financial information of the Town at this more detailed level, The
focus of governmental fund financial statements is on major funds. Each major fund is presented in a
separate column. Nonmajor funds are aggregated and presented in a single column. The fiduciary funds
are reported by type.




TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Year Ended December 31, 2018

Fund Accounting

The Town uses funds to maintain its financial records during the year. A fund is defined as a fiscal and
accounting entity with a self-balancing set of accounts. The Town employs the use of two categoties of
funds: governmental and fiduciary.

l. Governmental Funds:

Governmental funds are those through which most governmental functions typically are financed.
Governmental fund reporting focuses on the sources, uses and balances of current financial resources.
Expendable assets are assigned to the various governmental funds according to the purposes for which
they may or must be used, Current liabilities are assigned to the fund from which they will be paid. The
difference between governmental fund assets and deferred outflows of resources, and liabilities and
deferred inflows of resources, is reported as fund balance. The following is the Town’s sole major
governmental fund:

The General Fund is the main operating fund of the Town and is used to account for all financial
resources except those required to be accounted for in another fund.

2. Fiduciary Funds:

Fiduciary fund reporting focuses on net position and changes in net position. The fiduciary fund category
is split info two classifications: private-purpose trust funds and agency funds, Trust funds are used to
account for assets held by the Town under a trust agreement for individuals, ptivate organizations, or
other governments and are therefore not available to support the Town’s own programs. The Town
maintains private-purpose trust funds which account for monies designated to benefit individuals within
the Town. The Town’s agency funds are custodial in nature (assets equal liabilities) and do not involve
the measurement of results of operations. The Town’s agency funds consist of capital reserve funds of
the Moultonborough School District, which are held by the Town as required by State law. Other agency
funds consist of developer’s performance deposits.

Measurement Focus
1. Government-Wide Financial Statements:

The government-wide financial statements are prepared using the economic resources measurement
focus. All assets, deferred outflows of resoutces, liabilities and deferred inflows of resources associated
with the operation of the Town are included on the Statement of Net Position.

2. Fund Financial Statements:

All governmental funds are accounted for using a flow of curtent fihancial resources measurement focus.
With this measurement focus, only current assets, deferred outflows of resources, current liabilities, and
deferred inflows of resources generally are included on the balance sheet. The statement of revenues,
expenditures and changes in fund balances reports on the sources (i.e., revenues and other financing
sources) and uses (i.e., expenditures and other financing uses) of current financial resources. This
approach differs from the manner in which the governmenta} activities of the government-wide financial
statements are prepared. Governmental fund financial statements therefore include reconciliations with
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TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Year Ended December 31, 2018

brief explanations to better identify the relationship between the government-wide statements and the
statements for governmental funds.

The private-purpose trust funds are reported using the economic resources measurement focus,
Basis of Accounting

Basis of accounting determines when transactions are recorded in the financial records and reported on
the financial statements. Government-wide financial statements are prepared using the accrual basis of
accounting. Fiduciary funds also use the accrual basis of accounting. Governmental funds use the
modified accrual basis of accounting. Differences in the accrual and the modified accrual basis of
accounting arise in the recognition of revenue and in the presentation of expenses versus expenditures,

1. Revenues — Exchange and Non-Exchange Transactions:

Revenue resulting from exchange transactions, in which each party gives and receives essentially equal
value, is recorded on the accrual basis when the exchange takes place. On a modified accrual basis,
revenue is recorded in the year in which the resources are measurable and become available. Available
means that the resources will be collected within the current year or are expected to be collected soon
enough thereafter to be used to pay liabilities of the current year. For the Town, available means expected
to be received within sixty days of year end.

Non-exchange transactions, in which the Town receives value without directly giving equal value in
return, include property taxes, grants, entitlements and denations. On an accrual basis, revenue from
property taxes is recognized in the year for which the taxes are levied (see Note 10). Revenue from
grants, entitlernents and donations is recognized in the year in which all eligibility requirements have been
satisfied. Eligibility requirements include timing requirements, which specify the year when the resources
are required to be used or the year when uge is first permitted; matching requirements, in which the Town
must provide local resources to be used for a specified purpose; and expenditure requirements, in which
the resources are provided to the Town on a reimbursement basis, On a modified accrual basis, revenue
from non-exchange transactions must also be available before it can be recognized.

Under the modified accrual basis, the following revenue sources are considered to be both measurable and
available at year end: property taxes, charges for services, and interest on investments.

Licenses and permits and miscellaneous revenues are recorded as revenues when received in cash because
they are generally not measurable until actually received.

Grants and entitlements received before the eligibility requirements are met are recorded as advances
from grantors, On governmental fund financial statements, taxes receivable that will not be collected
within the available period have been reported as deferred inflows of resources.

2. Expenses/Expenditures:

On the accrual basis of accounting, expenses are recognized at the time they are incurred.

The measurement focus of governmental fund accounting is on decreases in net financial resources
(expenditures) rather than expenses. Expenditures are generally recognized in the accounting period in
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TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Year Ended December 31, 2018

which the related fund liability is incurred, if measurable. Allocations of cost, such as depreciation and
amortization are not recognized in governmental funds.

Budgetary Data

The Town's budget represents functional appropriations as authorized by annual or special Town
meetings. The Selectmen may transfer funds between operating categories as they deem necessary. The
Town adopts its budget under State regulations, which differ somewhat from accounting principles
generally accepted in the United States of America in that the focus is on the entire governmental unit
rather than on the basis of fund types.

Investments

Investments are stated at their fair value in all funds. Certificates of deposit with a maturity of greater
than ninety days from the date of issuance are included in investments.

Taxes Receivable

Taxes levied during the current year and prior and uncollected at December 31, 2018 are recorded as
receivables net of reserves for estimated uncollectibles of $50,000.

Capital Assets

General capital assets result from expenditures in the governmental funds. These assets are reported in
the government-wide statement of net position but are not reported in the fund financial statements,

All capital assets including infrastructure are capitalized at cost (or estimated historical cost) and updated
for additions and retirements during the year. Donated capital assets are recorded at their acquisition
value as of the date received. The Town maintains a capitalization threshold of $5,000, The Town’s
infrastructure consists of roads, bridges, sidewalks, and similar items. The Town is not required to
retroactively report its general infrastructure, Infrastructure records have been maintained effective
January 1, 2004 and are included in these financial statements. Improvements are capitalized; the costs of
normal maintenance and repairs that do not add to the value of the asset or materially extend an asset’s
life are not.

All reported capital assets except for land and construction in progress are depreciated. Improvements are
depreciated over the remaining useful lives of the related capital assets. Useful lives for infrastructure
were estimated based on the Town’s historical records of necessary improvements and replacement.
Depreciation is computed using the straight-line method over the following useful lives:

Description Years
Infrastructure 10-30
Land improvements 10-30
Buildings and improvements 15-50
Vehicles and equipment 3-25
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TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Year Ended December 31, 2018

Compensated Absences

Dependent on length of service, employees earn Jeave time at 3 to 6 hours per week. Upon voluntary
separation of employment from the Town, employees shall be compensated for unused leave time at
current rates of pay up to a maximum of 240 hours for full-time employees and 120 hours for part-time
employees,

For governmental fund financial statements, compensated absences are reported as liabilities and
expenditures as payments come due each period upon the occurrence of employee death or retirement.
The entire compensated absence liability is reported on the government-wide financial statements,

Accrued Liabilities and Long-Term Obligations

All payables, accrued liabilities, and long-term obligations are reported in the government-wide financial
statements. In general, governmental fund payables and accrued liabilities that, once incurred, are paid in
a timely manner and in full from current resources are reported as obligations of the funds. However,
compensated absences that will be paid from governmental funds are reported as liabilities in the fund
financia! statements only to the extent that they are due for payment during the current year. Capital
leases and other long-term obligations that will be paid from governmental funds are recognized as a
liability in the fund financial statements when due,

Postemployment Benefits Other Than Pensions (OPEB)

For purposes of measuring the net OPEB liability, deferred outflows of resources and defetred inflows of
resources related to OPEB, and OPEB expense, information about the fiduciary net position of the New
Hampshire Retirement System (NHRS) OPEB Plan'and additions to/deductions from NHRS's fiduciary
net position have been determined on the same basis as they are reported by NHRS. For this purpose,
NHRS recognizes benefit payments when due and payable in accordance with the benefit terms.
Investments are reported at fair value, except for non-registered commingled funds valued at net asset
value (NAV) as a practical expedient to estimate fair value,

Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows
of resources related to pensions, and pension expense, information about the fiduciary net position of the
New Hampshire Retirement System (NHRS) and additions to/deductions freom NHRS's fiduciary net
position have been determined on the same basis as they are reported by NHRS. For this purpose, benefit
payments (including refunds of employee contributions) are recognized when due and payable in
accordance with the benefit terms.

Net Position

Net position represents the difference between assets and deferred outflows of resources, and liabilities
and deferred inflows of resources. Net investment in capital assets consists of capital assets, net of
accumulated depreciation, reduced by the outstanding balances on any borrowings used for the
acquisition, construction or improvement of those assets. Net position is reported as restricted when there
are limitations imposed on their use either through the enabling legislation adopted by the Town or
through external restrictions imposed by creditors, grantors or laws or regulations of other governments.
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Unrestricted net position is the net amount of the assets, deferred outflows of resources, liabilities and
deferred inflows of resources that are not included in the determination of net investment in capital assets
or the restricted components of net position.

The Town’s policy is to first apply restricted resources when an expense is incurred for purposes for
which both restricted and unrestricted net position are available,

Fund Balance Policy

Under GASB Statement 54, Fund Balance Reporting and Governmental Fund Type Definitions, the
Town has segregated fund balance into five classifications: Nonspendable, Restricted, Committed,
Assigned, and Unassigned, The components of fund balance are defined as follows:

*  Nonspendable Fund Balance: Amounts that are not in a spendable form or are required to be
maintained intact,

*  Restricted Fund Balance: Amounts that can only be spent for the specific purpose stipulated by
external resource providers or limitations imposed by enabling legislation. Restrictions may be
changed or lifted only with the consent of the resource providers or enabling legislation.

o Committed Fund Balance: Includes amounts that can be used only for the specific purposes
imposed by a formal action of the Town’s highest level of decision making authority (the Town
Meeting). Commitments may be changed or lifted only by taking the same formal action that
imposed the constraint originally,

»  Assigned Fund Balance: Amounts the Town intends to use, as established by the highest level of
decision making authority (Town Meeting) or the body of official designated by that level, fot a
specific purpose. All appropriations shall lapse at the end of the fiscal year unless authorized
with the provisions of RSA 32:7. For all governmental funds, othef than the General Fund, any
remammg p031t1ve fund balance amounts are to be classified as “Assigned”.

" Fund Balance: Amounts that are not obligated or specifically designated for a

speclﬁed use and are available for any purpose. The residual classification of any General Fund

balance is to be reported here. Any deficit balance of another governmental fund is also classified
as “Unassigned”.

Spending Prioritizations

When expenditures are incurred for purposes for which both restricted and unrestricted fund balance are
available, restricted fund balance is considered to have been spent first. When expenditures are incurred
for purposes for which amounts in any of the unrestricted fund balance classifications can be used,
committed amounts shall be reduced first, followed by assigned amounts then unassigned amounts.

Mininum Level of Unassigned Fund Balance

It is the Town’s intent to maintain a target level of 12.5% of its total gross annual appropriations in the
unassigned fund balance in the General Fund. The target shall be calculated by dividing the unassigned
fund balance at year end of a given fiscal year by the total of the annual gross appropriations or levies
upon the community to include the Town, County, School District, and State-Wide Education Property
for the current fiscal year, Amounts above that may be considered excess,
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If the unassigned fund balance drops below the target level, the Town Administrator shall so notify the
Board making recommendations as to advisable actions for its consideration, including but not limited to,
a spending or hiring freeze until the unassigned fund balance has recovered to the target level, If this
cannot be accomplished in a prudent manner over a period of three years, the Board shall consider
recommended revenue increases in the next budget year.

Excess unassigned fund balance may be expended for the following: emergency situations which may
cause an over-expenditure of total appropriations in accordance with the provisions of RSA 32:11, to
reduce the property tax rate, to fund underfunded trust funds or capital reserves, or to increase capital
outlay beyond that normally anticipated,

Interfund Activity

Exchange transactions between funds are reported as revenues in the seller funds and as expenditures/
expenses in the purchaser funds. Flows of cash or goods from one fund to another without a requirement
for repayment are reported as interfund transfers. Interfund transfers are reported as other financing
sources/uses in governmental funds, Repayments from funds responsible for particular expenditures/
expenses to the funds that initially paid for them are not presented in the financial statements,

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America require management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results may differ from those estimates,

NOTE 2—DEPOSITS AND INVESTMENTS

Deposits and investments as of December 31, 2018 are classified in the accompanying financial
statements as follows:

Statement of Net Position:

Cash and cash equivalents $ 12435972

Investments 4,605,661
Statement of Fiduciary Net Position;

Cash and cash equivalents 12,581

Investments 1,072,455

Deposits and investments at December 31, 2018 consist of the following:

Deposits with financial institutions $ 12,530,608
Investments 5,596,061

§ 1812666

The Town's investment policy for governmental fund types requires that deposits be made with either the
New Hampshire Public Deposit Investment Pool (NHPDIP), federally insured banks chartered under the
laws of New Hampshire or the federal government with a branch within the State and federally insured
banks outside the State, if such banks pledge and deliver collateral security to a third party custodial bank
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or the Federal Reserve Bank., The Town limits its investments for governmental fund types to the
NHPDIP, an external investment pool in accordance with New Hampshire State law and federally insured
banks chartered under the laws of New Hampshire ot the federal government with a branch within the
State to the following investment types: money market accounts, certificates of deposit, repurchase
agreements, all other types of interest bearing accounts, or obligations fully guaranteed as to principal and
interest by the United States government. Responsibility for the investments of the Trust Funds is with the
Board of Trustees. Investments of the library funds are at the discretion of the Library Trustees.

Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an
investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its fait value
to changes in market interest rates, The Town’s investment policy for managing interest rate risk is to
maintain a diversified portfolio, with investments selected based on the prudent person principal, and to
avoid an over-concentration of assets in a specific maturity,

Information about the sensitivity of the fair values of the Town’s investments to market interest rate
fluctuations is provided by the following table that shows the distribution of investments by maturity:

Remaining Maturity (in Years) N
Investment Typs Total 0-1 Years 1-5 Years > 5 Years
Fixed Income Mutual Funds $ 156,043 £ 156,043
U.S Government Agency Obligations 977247 § 249864 $ 727,383
Corporate Bonds 2,989,934 546,967 2,442,967

$ 4,123,224 $ 796,831 § 3,170,350 $§ 156,043

Credit Risk

Generally, credit risk is the risk that an issuer of an investment will not fuifill its obligation to the holder
of the investment. This is measured by the assignment of a rating by a nationally recognized statistical
rating organization. The Town’s investment policy for managing credit rate risk is to maintain a
diversified portfolio, with investments selected based on the prudent person principal.

The following table shows the distribution of investments by credit rating as of year-end for each
investment type:

Money Fixed u.s,
Bquity Market Income Government
Mutual Mutual Mutual Agency Corporate
Rating Total Funds Funds Funds Obligations Bonds
AAA $ 1,004,487 $ 27240 § 977247
AA 242,552 $ 242,552
At 697,400 697,400
A 915,688 915,688
A- 738,556 738,556
BBB+ 395,738 395,738
Not Rated 317,502 § 81,396 § 107,303 128,803

$4311,923 § 81396 $ 107303 § 156043 § 977247 $ 2,989,934
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Custodial Credit Risk

Custodial credit risk for deposits is the risk that in the event of a bank failure, the Town’s deposits may
not be returned. The custodial credit risk for investments is the risk that, in the event of the failure of the
counterparty to a transaction a government will not be able to recover the value of its investment or
collateral securities that are in the possession of another party, For assufance against custodial credit risk,
the Town’s investment policy requires that all deposits with financial institutions be collateralized with
pledged securities that shall be equal or in excess of the amount of the public funds deposited, less any
portion thereof covered by federal deposit insurance. Collateralization must remain in effect so long as
Town assets remain on deposit.

Of the Town’s deposits with financial institutions at year end, $12,047,625 was collateralized by
securities held by the baok. As of December 31, 2018, Town investments in the following investment
types were held by the same counterparty that was used to buy the securities:

Investrient Type ount
Equity Mutual Funds $ 81,396
Fixed Income Mutual Funds 156,043
U.S Government Agency Obligations 977,247
Corporate Bonds 2,989,934
Equity Securities 1,284,138
§ 5,488,758

Fair Value

In accordance with GASB Statement 72, Fair Value Measurement and Application, the Town categorizes
the fait value measurements of its investments within the fair value hierarchy established by accounting
principles generally accepted in the United States. The fair value hierarchy categorizes the inputs to
valuation techniques used for fair value measurement into three levels as follows (in order of priority);

¢ [eyel I Inpuis - Inputs that reflect quoted prices (unadjusted) in active markets for identical assets
or liabilities that the Town has the ability to access at the measurement date.

¢ Level 2 Inputs - Inputs other than quoted prices that are observable for assets or liabilities either
directly or indirectly, including inputs in markets that are not considered to be active,

o Level 3 Inputs - Significant unobservable inputs.

As of December 31, 2018, the Town’s investments measured at fair value, by type, were as follows:

Fair Value Measurements Using:

Level ] Level 2 Level 3
Investinent Type Inputs Inputs Inputs Total

Equity Mutual Funds 5§ 81,396 $ 8139
Fixed Income Mutual Funds 156,043 156,043
US Government Agency Obligations $ 977247 977247
Corporate Bonds 2,989,934 2,989,934
Equity Securities 1,284,138 1,284,138

$1,521,577 $3967,181 § - $ 5,488,758
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Mutual funds and equity securities classified as Level | are valued using unadjusted prices quoted in
active markets for those securities. U.S. Government Agency obligations and corporate bonds classified
as Level 2 are valued utilizing pricing that may involve estimation using similar securities or trade dates.

NOTE 3—CAPITAL ASSETS

The following is a summary of changes in capital assets of the governmental activities:

Balance Balance
01/01/18 Additions Reductions 12/31/18
Governmental activities:
Capital assets not depreciated;
Land $ 1,300,833 $ 197,495 $ 1,498,328
Construction in progress 480,430 76,082 $ (415.254) 141,258
Total capital assets not being depreciated 1,781,263 273,577 (415,254) 1,639,586
Other capital assets:
Infrastructure 547424 781,912 6,256,153
Land improvements 1,705,206 357,449 2,062,655
Buildings and improvements 6,402,943 113,754 6,516,697
Vehicles and equipment 5,579,099 649,292 (197,122) 6,031,269
Total other capital assets at historical cost 19,161,489 1,902,407 (197,122) 20,866,774
Less accumulated depreciation for;
Infrastructure (1,277,988) (338,908) {1,616,896)
Land improvements (594,415} (72,138) (666,553)
Buildings and improvements (1,908,378) (141,632) {2,050,010)
Vehicles and equipment (3,038,540) (351,993) 191,213 (3,199,720
Total accumulated depreciation (6,319,721 (904,670 191,213 (7,533,179
Total other capital assets, net 12,341,768 997,736 ' {(5,909) 13,333,595
Total capital assets, net $14,123,031  § 1,271,313 § (421,163)  § 14,973,181

Depreciation expense was charged to govetnmental functions as follows:

General government § 76,815
Public safety 235,153
Highways and streets 501,290
Sanitation 13,959
Culture and recreation 77,454

Total govemmental activities depreciation expense $ 904,671

The balance of capital assets acquired through capital lease issuances as of December 31, 2018 is as
follows:

Vehicles and equipment $ 493,945
Less: Accumulated depreciation 91,941)
3 402,004
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NOTE 4—LONG-TERM OBLIGATIONS

Changes in Long-Term Obligations

The changes in the Town’s long-term obligations for the year ended December 31, 2018 are as follows:

Balance Balance Due Within
01/01/18 Additions Reductions 12/31/2018 One Year

Governmental activities:
Capital leases payable $ 92,354 % 264,650 0§ (80,031} § 277,013 $ 79,901
Compensated absences payable 181,388 81,110 (43,942) 218,556 49,388
$ 273,742 § 345,800 $(123,973) § 495,569 $ 129,289

Payments made on the capital lease obligations are paid out of the General Fund. Compensated absences
payments will also be paid from the General Fund.

Capital Lease Obligations

Capital lease obligations represent lease agreements entered into for the financing of vehicle acquisitions.
These contracts are subject to cancellation should funds not be appropriated to meet payment obligations,
Amounts are annually budgeted in the applicable functions. The following are the individual capital lease
obligations outstanding at December 31, 2018:

Final
Interest Maturity Balance
Rate Date 12/31/2018
Governmental Activities:
Initial Attack Pumper 2.94% 03/2019 $ 46,846
Excacator 4.05% 122024 150,241
Compactor 4.05% 1212024 79,926
$ 277=013_

Debt service requirements to retire the capital lease obligations outstanding at December 31, 2018 are as
follows:

December 31 Principal Interest Totals
2019 $ 79,901 $ 5,039 § 84,940
2020 36,301 7,759 44,060
2021 37,799 6,261 44,060
2022 39,358 4,702 44,060
2023 40,982 3,078 44,060
2024 42,672 1,388 44,060

$ 277,013 $ 28227 $ 305,240
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NOTE 5—OTHER POST-EMPLOYMENT BENEFITS

Total OPEB Liabilities, Deferred Outflows of Resources, Deferred Inflows of Resources and OPEB
Expense

Deferred OPEB Deferred OPEB
Qutflows Ljability Inflows Expense
Cost-Sharing Multiple Employer Plan $ 54835 § 468280 § 1,488 § 148,007
Single Employer Plan 314,975 (81.152)
Total $ 54,835 $§ 783,255 § 1488 § 66,855

The net amount of deferred outflows of resources and deferred inflows of resources related to OPEB is
reflected as an increase to unrestricted net position in the amount of $53,347.

COST-SHARING MULTIPLE EMPLOYER PLAN

Plan Description

The New Hampshire Retirement System (NHRS) administers a cost-sharing multiple-employer other
postemployment benefit plan (OPEB Plan). The OPEB Plan provides a medical insurance subsidy to
qualified retired members.

The NHRS issues a publicly available financial report that includes financial statements and required
supplementary information for NHRS, That report may be obtained by writing to New Hampshire
Retirement System at 54 Regional Drive, Concord, New Hampshire 03301 or from their website at
www,nhrs,org,

The OPEB Plan is divided into four membership types. Political subdivision employees, teachers and
State employees belong to Group L. Police officers and firefighters belong to Group II. The OPEB plan is
closed to new entrants,

Benefits Provided

Benefit amounts and eligibility requirements for the OPEB Plan are set by state law (RSA 100-A:52, RSA
100-A:52-a and RSA 100-A:52-b), and members are designated in statute by type. The medical insurance
subsidy is a payment made by NHRS to the former employer or its insurance administrator toward the
cost of health insurance for a qualified retiree, his/her qualified spouse, and his/her certified dependent
children with a disability who are living in the household and being cared for by the retiree. If the health
insurance premium amount is less than the medical subsidy amount, then only the health insurance
premium amount will be paid. If the health insurance premium amount exceeds the medical subsidy
amount, then the retiree or other qualified person is responsible for paying any portion that the employer
does not pay.

Group I benefits are based on creditable service, age and retirement date. Group Il benefits are based on
hire date, age and creditable service. Medical subsidy rates established by RSA 100-A:52 11 are dependent
upon whether retirees are eligible for Medicare, Retirees not eligible for Medicare may receive a
maximum medical subsidy of $375.56 for a single person plan and $751.12 for a fwo-person plan,
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Retirees eligible for Medicare may receive a maximum medical subsidy of $236.84 for a single person
plan and $473.68 for a two-person plan.

Funding Policy

Per RSA-100:16, contribution rates are established and may be amended by the New Hampshire State
legislature and are determined by the NHRS Board of Trustees based on an actuarial valuation. The
Town’s contribution rates for the covered payroll of firefighters, police officers and general employees
were 4,10%, 4.10%, and 0,30%, respectively, for the year ended December 31, 2018, Contributions to the
OPEB plan for the Town were $45,448 for the year ended December 31, 2018. Employees are not
required to contribute to the OPEB plan.

OPEB Liabilitles, OPEB Expense, and Deferred Qutflows of Resources and Deferred Inflows of
Resources Related to OPER

At December 31, 2018, the Town reported a liability of $468,280 for its proportionate share of the net
OPEB liability. The net OPEB liability was measured as of June 30, 2018, and the total OPEB liability
used to calculate the net OPEB liability was determined by a roll forward of the actuarial valuation from
June 30, 2017. The Town’s proportion of the net OPEB liability was based on actual contributions by the
Town during the relevant fiscal year relative to the actual contributions of all participating plan members,
excluding contributions to separately finance specific liabilities of individual employers or NHRS. At
June 30, 2018, the Town’s proportion was approximately 0.1023 petcent, which was an increase of 0.03
percentage points from its proportion measured as of June 30, 2017,

For the year ended December 31, 2018, the Town recognized OPEB expense of $148,007, At
December 31, 2018, the Town reported deferred outflows of resources and deferred inflows of resources
related to OPEB from the following sources:

Deferred Deferred
Outflows of  Inflows of

gsources  Resources

Differences between expected and actual

experietice $ 2,749
Net difference between projected and actual
earnings on OFEB plan investments b 1,488
Changes in proportion and differences between Town
contributions and proportionate share of contributions 29,217
Town contributions subsequent to the
measurement date 22,869
Totals $ 5483 § 1,488

The Town reported $22,869 as deferred outflows of resources related to OPEB resulting from Town
contributions subsequent to the measurement date. This amount will be recognized as a reduction of the
net OPEB liability in the measurement period ended June 30, 2019, Other amounts reported as deferred
outflows of resources and deferred inflows of resources related to OPEB will be recognized in OPEB
expense for the measurement periods as follows:
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June 30,
2019 $ 31,501
2020 (464)
2021 (464)
2022 59
$ 30,478

Actunrial Assumptions

The total OPEB liability was determined by a roll forward of the actuarial valuation as of June 30, 2017,
using the following actuarial assumptions, applied to all periods included in the measurement, unless
otherwise specified:

Inflation 2.5 percent

Wage inflation 3.25 percent

Salary increases 5.6 percent, average, including inflation

Investment rate of return 7.25 percent, net of OPEB plan investtment expense,

including inflation

Mortality rates were based on the RP-2014 healthy annuitant and employee generational mortality tables
for males and females with credibility adjustments, adjusted for fully generational mortality
improvements using scale MP-2015, based on the last experience study.

The actuarial assumptions used in the June 30, 2017 valuation were based on the results of the most
recent actuarial experience study, which was for the period July 1, 2010 — June 30, 2015,

The long-term expected rate of return on OPEB Plan investments was selected from a best estimate range
determined using the building block approach. Under this method, an expected future real return range is
calculated separately for each asset class. These ranges are combined to produce the long-term expected
rate of return by weighting the expected future real rates of return net of investment expenses by the target
asset allocation percentage and by adding expected inflation. Following is a table presenting target
allocations and geometric real rates of return for each asset class:

Weighted Average Long-Term

Asset Class Target Allocation Expected Real Rate o
Fixed income 25% (0.25)-1.80%
Domestic equity 30% 425-4.50%
International equity 20% 4,50-6.00%
Real estate 10% 3.25%
Private equity 5% 6.25%
Private debt 5% 4.25%
Opportunistic ' 5% 2.15%

Total 100%

The discount rate used to measure the collective total OPEB liability as of June 30, 2018 was 7.25%. The
projection of cash flows used to determine the discount rate assumed that employer contributions will be
made under the current statute RSA 100-A:16 and that plan member contributions will be made under
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RSA 100-A:16, Based on those assumptions, the OPEB Plan’s fiduciary net position was projected to
make all projected future benefit payments of current plan members, Therefore, the long-term expected
rate of retum on OPEB Plan investments was applied to all periods of projected benefit payments to
determing the collective total OPEB liability.

Sensitivity of the Town’s Proportionate Share of the Net OPEB Liability to Changes in the Discount
Rate

The following presents the Town's proportionate share of the net OPEB liability calculated using the
discount rate of 7.25 percent, as well as what the Town’s proportionate share of the net OPEB liability
would be if it were calculated using a discount rate that is 1-percentage-point lower or 1-percentage-point
higher than the single discount rate:

Current
1% Decrease  Discount Rate 19 Increase

(6.25%) (1.25%) {8.25%}
Net OPEB Liability $ 487387 & 468280 % 414,755

SINGLE EMPLOYER PLAN

Plan Description

The Town of Moultonborough, New Hampshire administers the retiree health care benefits program, a
single employer defined benefits plan that is used to provide postemployment benefits other than pensions
(OPEB) for all permanent full-time employees. No assets are accumulated in a trust that meets the criteria
in paragraph 4 of Statement 75.

Benefits Provided

The Town provides dental, medical, pharmacy, and vision benefits to its eligible retitees and their covered
dependents. Retirees over the age of 65 are covered by the Medicare supplemental plan. The following
groups of retirees qualify for this benefit: Group I employees are required to reach age 60 with no
minimum service requirement; Group II employees are eligible at age 55 with 20 years of service or at
age 60 with no minimum service requirement. Retirees and surviving spouses pay the full costs of the
benefits premiums. The benefits, benefit levels, employee contributions and employer contributions are
governed by RSA 100-A:50,

Employees Covered by Benefit Terms

At December 31, 2018, the following employees were covered by the benefit terms:

Inactive employees or beneficiaries currently receiving benefit payments 1

Inactive employees entitled to but not yet receiving benefit payments -

Active employees 44
45
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Total OPEB Liability

The Town’s total OPEB liability of $314,975 was measured and calculated as of December 31, 2018
using the alternative measurement method in place of an actuarial valuation,

Alternative Measurement Method Assumptions and Other Inputs for OPEB

The total OPEB liability in the December 31, 2018 calculation was determined using the following
alternative measurement method assumptions and other inputs, applied to all periods included in the
measurement, unless otherwise specified:

Salary increases 2.15%
Discount rate 4.10%

Healthcare cost trend rates 4.60% for 2018, with a maxium rate of 4.80%,
decreasing to 4.70% in 2024 and later years

The discount rate was based on a 20-year tax-exempt municipal bond yield of 4.10% as of December 31,
2018.

Morality rates were based on the RP2000 Mortality Table for males and females projected 18 years. The
turnover assumptions were derived from data maintained by the U.S. Office of Personnel Management
regarding the most recent experience of the employee group covered by the Federal Employees
Retirement System.

Changes in the Total OPEB Liability

Total OPEB
Liability
Balance at Januvary 1, 2018 § 396,127
Changes for the year:
Service cost 29,718
Interest 7,452
Changes of benefit terms -
Changes in assumptions or other inputs (81,679)
Differences between expected and actual experience (36,643)
Benefit payments -
Net changes (81,152)
Balance at December 31, 2018 $ 314,975

Changes in agsumptions and other inputs reflect a change in the discount rate of 1.75% at December 31,
2017 to 4.10% at December 31, 2018. The projected salary increases rate has been updated from 2.25% in
2017 to 2.75% in 2018, Healthcare trend rates have been reset to an initial rate of 4.60% increasing to
4.80% in two years before decreasing to an ultimate rate of 4.70%.
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Sensitivity of the Total OPEB Liability to Changes in the Discount Rate

The following presents the total OPEB liability of the Town, as well as what the Town’s total OPEB
liability would be if it were calculated using a discount rate that is 1-percentage-point lower or 1-
percentage-point higher than the current discount rate:

Curtent
1% Decrease  Discount Rate 1% Increase
Total OPEB Liability $ 345785 £ 314975 $ 288,683

Sensitivity of the Total OPEB Liability to Changes in the Healthcare Cost Trend Rate

The following presents the total OPEB liability of the Town, as well as what the Town’s total OPEB
liability would be if it were calculated using healthcare cost trend rates that are 1-percentage-point lower
(3.60 percent increasing to 3,70 percent) or 1-percentage-point higher (5.60 percent increasing to 5.70
percent) than the current healthcare cost trend rate;

Healthcare
Cost Trend
1% Decrease Rates 1% Increase
(3.60% {4.60% (5.60%
decreasing decreasing decreasing
to 3.70%6) to 4.7080%) to 5.70%)
Total OPEB Liability $ 281,011 $ 314975 § 355599

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to
OPEB

For the year ended December 31, 2018, the Town recognized negative OPEB expense of ($81,152). The
impact of differences between expected and actual experience, changes in assumptions, and differences
between projected and actual earnings are recognized as a component of OPEB expense as they occur
under the alternative measurement method,

NOTE 6—DEFINED BENEFIT PENSION PLAN
Plan Description

The Town contributes to the New Hampshire Retirement System (NHRS), a public employee retirement
system that administers a single cost-sharing multiple-employer defined benefit pension plan. The plan
ptovides service, disability, death and vested retirement allowances to plan members and bereficiaries.
Benefit provisions are established and may be amended by the New Hampshire State legislature.

The NHRS issues a publicly available financial report that includes financial statements and required
supplementary information for NHRS, That report may be obtained by writing to New Hampshire
Retirement System, 54 Regional Drive, Concord, New Hampshire 03301, or from their website at
www.nhrs.org.
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Substantially all full-time state and local employees, public school teachers, permanent firefighters and
permanent police officers within the State are eligible and required to participate in the Pension Plan.

The Pension Plan is divided into two membership groups. State and local employees and teachers belong
to Group L. Police and firefighters belong to Group II. All assets are held in a single trust and are available
to pay retirement benefits to all members,

Benefits Provided

Group I members at age 60 or 65 (for members who commence service after July 1, 2011) qualify for a
normal service retirement allowance based on years of creditable service and average final salary for the
highest of either three or five years, depending on when their service commenced. The yearly pension
amount is 1/60 or 1.667% of average final compensation {AFC), multiplied by years of creditable service.
At age 65, the yearly pension amount is recaleulated at 1/66 or 1.515% of AFC multiplied by years of
creditable service,

Group II members vested by January 1, 2012, who are age 60, or members who are at least age 45 with at
least 20 years of creditable service, can receive a retirement allowance at a rate of 2,5% of AFC for each
year of creditable service, not to exceed 40 years, Members commencing service on or after July 1, 2011
or members who have not attained status as of January 1, 2012 can receive a retirement allowance at age
52.5 with 25 years of service or age 60. The benefit shall be equal to 2% of AFC times creditable service
up to 42.5 years. However, a member who commenced service on or after July 1, 2011 shall not receive a
retirement allowance until attaining the age of 52.5, but may receive a reduced allowance after age 50 if
the member has at least 25 years of creditable service where the allowance shall be reduced, for each
month by which the benefit commencement date precedes the month after which the member attains 52.5
years of age by 1/4 of 1%, For Group II members who commenced service prior to July 1, 2011, who
have not attained vested status prior to January 1, 2012, benefits are calculated depending on age and
years of creditable service as follows:

Years of Creditable Service as of Minimum Benefit
January |, 2012 inimum Age Service Multiplisr
At least 3 but less than 10 years 46 21 2.4%
At least 6 but less than 8§ years 47 22 2.3%
At least 4 but less than 6 years 48 23 2.2%
Less than 4 years 49 24 2.1%

Members of both groups may qualify for vested deferred allowances, disability allowances and death
benefit allowances subject to meeting various eligibility requirements. Benefits are based on AFC or
earnable compensation and/or service.

Funding Policy

Covered police officers and firefighters are required to contribute 11.55% and 11.80%, respectively, of
their covered salary, whereas general employees are required to contribute 7.0% of their covered salary.
The Town is required to contribute at an actuarially determined rate. The Town's contribution rates for the
covered payroll of police officers, firefighters, and general employees were 25.33%, 27.79%, and
11.08%, respectively, for the year ended December 31, 2018. The Town contributed 100% of the
employer cost for public safety and general employees of the Town.
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Per RSA-100:16, plan member contribution rates are established and may be amended by the New
Hampshire State legislature and employer contribution rates are determined by the NHRS Board of
Trustees based on an actuarial valuation. The Town’s contributions to the NHRS for the year ended
December 31, 2018 were $454,408,

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions

At December 31, 2018, the Town reported a liability of $5,097,072 for its proportionate share of the net
pension liability. The net pension liability was measured as of June 30, 2018, and the total pension
liability used to caloulate the net pension liability was determined by a roll forward of the actuarial
valuation from June 30, 2017, The Town’s proportion of the net pension liability was based on actual
contributions by the Town during the relevant fiscal year relative to the actual contributions of all
participating plan members, excluding contributions to separately finance specific liabilities of individual
employers or NHRS, At June 30, 2018, the Town's proportion was approximately 0.1059 percent, which
was a decrease of 0.0028 percentage points from its proportion measured as of June 30, 2017,

For the year ended December 31, 2018, the Town recognized pension expense of $341,576. At
December 31, 2018, the Town reported deferred outflows of resources and deferred inflows of resources
related to pensions from the following sources:

Deferred Deferred
Qutflows of Inflows of
Resources Resources

Differences between expected and actual experience $ 40684 § 41271
Changes of assumptions 352,743
Net difference between projected and actual
investment earnings on pension plan investments [17,951
Changegs in proportion and differences between Town
contributions and proportionate share of contributions 3,127 366,405
Town contributions subsequent to the
measurement date 227,366

Totals $ 623920 § 525627

The net amount of deferred outflows of resources and deferred inflows of resources related to pensions is
reflected as an increase to unrestricted net position in the amount of $98,293. The Town reported
$227,366 as deferred outflows of resources related to pensions resulting from Town contributions
subsequent to the measurement date, This amount will be recognized as a reduction of the net pension
liability in the measurement period ended June 30, 2019. Other amounts reported as deferred outflows
and deferred inflows of resources related to pensions will be recognized as pension expense in the
measurement periods as follows:
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Year Ending
June 30,
2019 $ 58,824
2020 30,891
2021 (178,151)
2022 (40,637

$_(129,073)

Actuarial Assumptions

The total pension liability was determined by a roll forward of the actuarial valuation as of June 30, 2017,
using the following actuarial assumptions:

Inflation 2.5 percent

Wage inflation 3.25 percent

Salary increases 5.6 percent, average, including inflation

Investment rate of return 7.25 percent, net of pension plan investment expense,

inctuding inflation

Mortality rates were based on the RP-2014 employee generational mortality tables for males and females
with credibility adjustments, adjusted for fully generational mortality improvements using Scale MP-
2015, based on the last experience study.

The actuarial assumptions used in the June 30, 2017 valuation were based on the results of the most
recent actuarial experience study, which was for the period July 1, 2010 — June 30, 2015,

The long-term expected rate of return on pension plan investments was selected from a best estimate range
determined using the building block approach. Under this method, an expected future real return range is
calculated separately for each asset class. These ranges are combined to produce the long-term expected
rate of return by weighting the expected future real rates of return net of investiment expenses by the target
asset allocation percentage and by adding expected inflation. Following is a table presenting target
allocations and geometric real rates of return for each asset class:

Weighted Average Long-Term
Asset Class Target Allocation Expevted Real Rate of Return
Fixed income 25% (0.25)-1.80%
Domestic equity 30% 4,25-4.50%
International equity 20% 4,50-6.00%
Real estate 10% 3.25%
Private equity 5% 6.25%
Private debt 5% 4.25%
Opportunistic 5% 2.15%

Total 100%
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Discount Rate

The discount rate used to measure the collective pension liability was 7.25%. The projection of cash flows
used to determine the discount rate assumed that plan member contributions will be made at the current
contribution rate and that employer contributions will be made at rates equal to the difference between
actuarially determined contribution rates and the member rate. For purposes of the projection, member
contributions and employer contributions are projected based on the expected payroll of current members
only. Based on those assumptions, the pension plan's fiduciary net position was projected to be available
to make all projected future benefit payments of current plan members. Therefore, the long-term expected
rate of return on pension plan investments was applied to all periods of projected benefit payments to
determine the collective pension liability.

Sensitivity of the Town’s Proportionate Share of the Net Pension Liability to Changes in the Discount
Rate

The following presents the Town’s proportionate share of the net pension liability calculated using the
discount rate of 7.25 percent, as well as what the Town's proportionate share of the net pension liability
would be if it were calculated using a discount rate that is 1-percentage-point lower or 1-percentage-point
higher than the single discount rate:

Current
1% Decrease Discount Rate 1% Increase
(6.25%) {7.25%) (8.25%)
Town's proportionate share of the
net pension lability $ 6,781,696 $ 5,097,072 § 3,685,305

NOTE 7-—INTERFUND BALANCES AND TRANSFERS

Charges for services collected by the General Fund on-behalf of the Recreation Fund, a Nonmajor
Governmental Fund, and not reimbursed prior to year-end are payable to the Recreation Fund. For the
year ended December 31, 2018, the General Fund had an interfund payable to the Nonmajor
Governmental Funds in the amount of $73,

During the year, the Permanent Funds, a Nonmajor Governmental Fund, transferred $2,107 to the General
Fund to support library operations. This transfer was made in accordance with the intended purpose of the
Permanent Funds. Additionally, the Town Property Acquisition Fund, a Nonmajor Governmental Fund,
transferred $204,882 to the General Fund, as required by the New Hampshire Department of Revenue
Administration,

NOTE 8—RESTRICTED NET POSITION

Net position of governmental activities is restricted for specific purposes at December 31, 2018 as
follows:
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Permanent Funds - Principal $ 97,541
Permanent Funds - Income 19,326
State of NH SB38 - Highway Block Grant Funding 71,192
Library 176,298
Recreation Facility Improvements 24,198
Heritage Commission 720
Lee's Pond Preservation 50,165
Sidewalk Maintenace 5,204

$ 450,644

NOTE 9—COMPONENTS OF FUND BALANCE

Components of the Town’s fund balance for its governmental funds at December 31, 2018 are as follows:

Nonmajor Total
General Governmental ~ Governmental
Fund Balances Fund Funds Funds
Nonspendable:
Permanent Funds - Principal £ 97541 0§ 97,541
Restricted for;
State of NH SB38 - Highway Block Grant Funding s 77,192 77,192
Library 176,298 176,298
Permanent Funds - Income 19,326 19,326
Recreation Facility Improvements 24,198 24,198
Heritage Commission : 720 720
Lee's Pond Preservation 50,165 50,165
Ridewalk Maintenance 5,204 5,204
Committed for: '
Continuing appropriations 329,020 329,020
Capital Reserves 3,780,748 3,780,748
Expendable Trusts 334,728 334,728
Encumbrances 161,018 161,018
Conservation 48,712 48,712
Town Property Acquisition 116,713 116,713
Police Details 6,193 6,193
Recreation 8,736 8,736
Assigned for:
Designated {o offset subsequent year appropriations 1,874,654 1,874,654
Unassigned 4,039,369 4,039,369
$ 10,773,027 § 377,508 $ 11,150,535
NOTE 10—PROPERTY TAXES

Taxes are levied on the assessed valuation of all taxable real property as of the prior April 1
($3,092,563,484 as of April 1, 2018) and are due in two installments on July 2, 2018 and December 5,
2018. Taxes paid after the due dates accrue interest at 12% per annum, Property taxes are recognized as
revenue on the modified accrual basis of accounting when received in cash or if available to finance
current period operations (within sixty days of year-end).
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Under State law, the Tax Collector obtains tax liens on properties which have unpaid taxes in the
following calendar year after taxes were due for the amount of unpaid taxes, interest and costs, These
priority tax liens acctue interest at 18% per annum. If the property is not redeemed within a two-year
redemption period, the property may be tax deeded to the Town,

In accordance with State law, the Town collects taxes for the Moultonborough School District and Carroll
County, both independent governmental units, which are remitted to them as required by law. The Town
also collects State of New Hampshire Education taxes, which are remitted directly to the school district.
Total taxes appropriated during the year were $12,459,220 and $3,792,361 for the Moultonborough
School District and Carroll County, respectively. These taxes are not recognized as revenues in these
financial statements. As of December 31, 2018, the balance of the property tax appropriation due to the
Moultonborough School District is $5,750,029 and has been reported in the General Fund as “Due to
other governments”. The Town bears responsibility for uncollected taxes.

NOTE 11—RISK MANAGEMENT

The Town is exposed to various risks of losses related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. During the year ended
December 31, 2018, the Town was a member of and participated in a public entity risk pool (Trust) for
property and liability insurance and worker’s compensation coverage. Coverage has not been significantly
reduced from the prior year and settled claims have not exceeded coverage in any of the past three years,

The Trust agreements permit the Trust to make additional assessments to members should there be a
deficiency in Trust assets to meet its liabilities. Accounting principles generally accepted in the United
States of America tequire members of pools with a sharing of risk to determine whether or not such
assessment is probable and, if so, a reasonable estimate of such assessment. At this time, the Trust
foresees no likelihood of an additional assessment for any of the past years. Claims expenditures and
liabilities are reported when it is probable that a loss has occurred and the amount of that loss can be
reasonably estimated, These losses include an estimate of claims that have been incurred but not reported.
Based on the best available information there is no liability at December 31, 2018.

Property and Liability Insurance

The Trust provides certain property and liability insurance coverage to member towns, cities, and other
qualified political subdivisions of New Hampshire. As a member of the Trust, the Town shares in
contributing to the cost of and receiving benefit from a self-insured pooled risk management program.
The program includes a Self-Insured Retention Fund from which is paid up to $200,000 for each and
every covered property, crime and/or liability loss that exceeds $1,000, up to an aggregate of $1,200,000.
Each property loss is subject to a $1,000 deductible. All losses over the aggregate are covered by
insurance policies,

Worker’s Compensation

The Trust provides statutory worket’s compensation coverage to member towns, cities, and other
qualified political subdivisions of New Hampshire. The Trust is self-sustaining through annual member
premiums and provides coverage for the statutorily required workers’ compensation benefits and
employer’s liability coverage up to $2,000,000, The program includes a Loss Fund from which is paid up
to $500,000 for each and every covered claim,
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NOTE 12—CONTINGENCIES

Litigation

There may be various claims and suits pending against the Town, which arise in the normal course of the
Town's activities. In the opinion of Town management, any potential claims against the Town, which are
not covered by insurance are immaterial and would not affect the financial position of the Town.

NOTE 13—RESTATEMENT OF NET POSITION

Government-Wide Statemenis

During the year ended December 31, 2018, the Town adopted Governmental Accounting Standards Board
(GASB) Statement No. 75 — Accounting and Financial Reporting for Postemployment Benefits Other

Than Pensions, which has resulted in a restatement of beginning net position. The impact of this
restatement on the net position of the Governmental Activities as of January 1, 2018 is as follows:

Governmental
Activities
Net position - January 1, 2018 (as previousty reported) $ 17,981,949
Amount of restatement due to:
Deferred outflows related to OPEB 22,095
OPEB liability 1,215,198
Deferred inflows related to OPER (4,658)
Net position - January 1, 2018 - as restated $ 19,214,584
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SCHEDULE 1

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
Schedule of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual (Budgetary Basis) - General Fund

For the Year Ended December 31, 2018

Revenues:

Taxes
Licenses and permits
Intergovernmental
Charges for services
Interest income
Miscellaneous

Total Revenues

Expenditures:

Current operations:
General government
Public safety
Highways and sfreets
Sanitation
Health and welfare
Culture and recreation

Capital outlay

Total Expenditures

Excess revenues over (under) expenditures

Other financing sources (uses):
Transfers in
Transfers out
Total other financing sources (uses)

Net change in fund balance

Fund balance - beginning of year
- Budgetary Basis

Fund balance - end of year
- Budgetary Basis

Varlance with
Budgeted Amounts Final Budget -
Actual Favorable
Original Final Amounts {Unfavorable)
$ 7,385,363 $ 7385363 $751L,115 $ 125752
1,432,900 1,432,500 1,751,167 318,267
371,487 371,487 408,561 37,074
134,000 134,000 180,144 46,144
11,000 11,000 87,755 76,755
124,700 124,700 268,803 144,103
9,459,450 9,459 450 10,207,543 748,095
2,251,004 2,251,004 2,068,787 182,217
2,631,918 2,631,918 2477,571 154,347
1,891,507 1,891,507 1,862,899 28,608
498,900 498,900 539,634 (40,734)
154,225 154,225 93,718 60,507
831,896 831,896 810,113 21,783
2,494,681 1,750,873 1,736,113 14,762
10,754,131 10,010,325 9,588,835 421,490
(1,294,681) (550,875) 618,710 1,169,585
1,761,874 1,424,280 1,584,933 160,633
(2,149,000) (2,149,000) (2,149,000) -
{387,126) (724,720) (564,067) 160,653
(1,681,807) (1,275,595) 54,643 1,330,238
6,624,342 6,624,342 6,624,342 -
$ 4942535 $ 5,348,747 $ 6,678,985 $ 1,330,238

See accompanying notes to the required supplementary information
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SCHEDULE 2

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE

Schedule of Changes in the Town's Proportionate Share of the Net OPERB Liability
For the Year Ended December 31, 2018

Town's Town's Proportionate
Town's Proportionate Share of the Net
Proportion of Share of the Town's OPEB Liability
Measurement the Net OPEB Net OPEB Covered as a Percentage of
Period Ended Liability Liability Payroll Covered Payroll
June 30, 2018 0.10227889% $ 468,280 $ 2,747,896 17.04%
June30,2017  0.07225568%  § 330,378 § 2,558,656 12.91%

See accompanying notes to the required supplementary information
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SCHEDULE 3

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
Schedule of Town OPEB Contributions

For the Year Ended December 31, 2018

Contributions in
Relation to the
Contractually Contractually Contribution Town's
Required Required Deficiency Covered
Year Ended Contribution Contribution {Excess) Payroll
December 31,2018  § 45,448 $ (45,448) 8 - $ 2,819,043
December 31,2017  $ 43,033 $ {43,033) $ - $ 2,609,259

See qecompanying notes to the required supplementary information
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SCHEDULE 4

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE

Schedule of Changes in the Town's Total OPEB Liability and Related Ratios
For the Year Ended December 31, 20138

201
Total OPEB Liability:
Service cost $ 29,718
Interest 7,452
Changes of benefit terms -
Changes of assumptions or other inputs (81,679)
Differences between expected and actual experience (36,643)
Benefit payments -
Net change in total OPEB liability {81,152)
Total OPEB liability - beginning 396,127
Total OPEB liability - ending $ 314,975
Covered employee payroll $2,478,831
Total OPEB liability as a percentage
of covered employee payroll 12,71%

See accompanying notes to the required supplementary information
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SCHEDULE 5

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE

Schedule of Changes in the Town's Proportionate Share of the Net Pension Liability
For the Year Ended December 31, 2018

Town's Town's Proportionate Plan Fiduciary
Town's Proportionate Share of the Net Net Position
For the Proportion of Share of the Town's Pension Liability as a Percentage
Measurement the Net Pension Net Pengion Covered as a Percentage of of the Total
Period Ended LiabHlity Liability Payroll Covered Payroll Pension Liability
June 30, 2018 0.10585374% $ 5,097,072 $ 2,747,896 185.49% 64.73%
June 30, 2017 0.10874744% $ 5,348,191 $ 2,558,656 209.02% 62.66%
June 30, 2016 0.11385000% $ 6,054,082 $ 2,628,327 230.34% 58.30%
June 30, 2015 0.11977481% $ 4,744,912 $ 2,782,627 170.52% 65.47%
June 30, 2014 0.11948913% 3 4,485,127 $ 2,680,456 167.33% 66.32%
June 30, 2013 0.12550257% $ 5,401,360 § 2,777,588 194.46% 59.81%

See accompanying notes to the required supplementary information
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SCHEDULE &

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
Schedule of Town Pension Contributions

For the Year Ended December 31, 2018

Contributions in

Relation to the
Contractually Contractually
Required Required

Year Ended Contribution Contribution
December 31, 2018 $ 454,408 $ (454,408)
December 31, 2017 $ 414,525 $ (414,525)
December 31, 2016 $ 408,216 § (408,216)
December 31, 2015 $ 400,448 $ (400,448)
December 31, 2014 $ 382,302 $ (382,302)
December 31, 2013 $ 364,888 $ (364,388)

Contribution
Deficiency
(Excess)

-

-

& B2 98 o o A
1

o o o9 1 ¥ o

Town's
Coverad

Payrol!

2,819,043
2,609,259
2,624,321
2,691,587
2,609,916
2,856,978

See gocompanying notes to the required supplementary information
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TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
For the Year Ended December 31, 2018

NOTE 1—BUDGET TO ACTUAL RECONCILIATION

Amounts recorded as budgetary amounts in the Schedule of Revenues, Expenditures and Changes in Fund
Balance — Budget and Actual (Budgetary Basis) — General Fund (Schedule 1) are reported on the basis
budgeted by the Town. Those amounts differ from those reported in conformity with accounting
principles generally accepted in the United States of America in the Statement of Revenues, Expenditures
and Changes in Fund Balances — Governmental Funds (Exhibit D). Property tax budgetary revenues are
recognized when levied rather than when susceptible to accrual. Additionally, budgetary revenues and
other financing sources and expenditures and other financing uses were adjusted for encumbrances, non-
budgetary revenues and expenditures, non-budgetary transfers in, budgetary transfers in and out, and
capital lease proceeds as follows:

Revenues Expenditures
and Other and Other
Financing Financing
Sources Uses
Per Exhibit D $ 10,764,459  § 10,257,106
Difference in property taxes meeting
susceptible to accrual criteria (10,162)
Encumbrances - December 31, 2017 (193,651)
Encumbrances - December 31, 2018 161,018
Non-budgetary revenues and expenditures (75,073) (370,948)
Non-budgetary transfers in (2,107
Budgetary transfers in and out 1,380,051 2,149,000
Capital lease proceeds (264,690) (264,690)

Per Schedule 1 $ 11,792,478

$ 11,737,835

NOTE 2—BUDGETARY FUND BALANCE

The components of the budgetary fund balance for the General Fund at December 31, 2018 are as

follows:

Resiricted for:

State of NH SB38 - Highway Block Grant Funding $ 77,192
Committed for:

Continning appropriations 329,020
Assigned for:

Designated to offset subsequent year appropriations 1,874,654
Unassigned 4,398,119

$ 6,678,985

NOTE 3—SCHEDULE OF CHANGES IN THE TOWN’S PROPORTIONATE SHARE OF THE
NET OPEB LIABILITY AND SCHEDULE OF TOWN OPEB CONTRIBUTIONS

In accordance with GASB Statement #75, Accounting and Financial Reporting for Postemployment
Benefits Other Than Pensions, the Town is required to disclose historical information for each of the prior
ten years within a schedule of changes in the Town’s proportionate share of the net OPEB liability and
schedule of Town OPEB contributions. The Town implemented the provisions of GASB Statement #75
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during the year ended December 31, 2018, Accordingly, the historic information has only been presented
for those years which information was readily available, Additional disclosures will be made in future
vears as additional information becomes available,

NOTE 4—SCHEDULE OF CHANGES IN THE TOWN'S TOTAL OPEB LIABILITY AND
RELATED RATIOS

In accordance with GASB Statement #75, Accounting and Financial Reporting for Postemployment
Benefits Other Than Pensions, the Town is required to disclose historical information for each of the prior
ten years within a schedule of changes in the Town’s total OPEB liability and related ratios. The Town
implemented the provisions of GASB Statement #75 during the year ended December 31, 2018,
Accordingly, the historic information has only been presented for those years which information was
readily available. Additional disclosures will be made in future years as additional information becomes
available.

No assets are accumulated in a trust that meets the criteria in paragraph 4 of Statement 75,

NOTE 5—SCHEDULE OF CHANGES IN THE TOWN’S PROPORTIONATE SHARE OF THE
NET PENSION LIABILITY AND SCHEDULE OF TOWN PENSION CONTRIBUTIONS

In accordance with GASB Statement #68, Accounting and Financial Reporting for Pensions, the Town is
required to disclose historical information for each of the prior ten years within a schedule of changes in
the Town’s proportionate share of the net pension liability and schedule of Town pension contributions.
The Town implemented the provisions of GASB Statement #68 during the year ended December 31,
2015, Accordingly, the historic information has only been presented for those years which information
was readily available. Additional disclosures will be made in future years as information becomes
available,

Changes in Actuarial Assumptions

For the June 30, 2015 actuarial valuation, the New Hampshire Retirement System reduced its assumption
for the investment rate of return from 7.75% to 7.25%, decreased the price inflation from 3.0% to 2.5%,
decreased the wage inflation from 3.75% to 3.25%, and decreased the salary increases from 5.8% to
5.6%. Additionally, the mortality table was changed from the RP-2000 projected to 2020 with Scale AA
to the RP-2014 employee generational mortality table for males and females, adjusted for mortality
improvements using Scale MP-2015.
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SCHEDULEC

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
Combining Statement of Fiduciary Net Position

Fiduciary Funds - All Agency Funds

December 31,2018
School Performance
Agency Bond Agency Combining
Funds Funds Totals
ASSETS
Cash and cash equivalents $ 12,581 $ 12,581
Investments $ 951435 951,435
Total Assets $ 951,435 $ 12,581 $ 964,016
LIABILITIES
Due to other governments £ 951,435 $ 951435
Deposits h 12,581 12,581
Total Liabilities $ 951435 $ 12,581 $ 964,016
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