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REPORT ON INTERNAL CONTROL BASED ON
AN AUDIT OF BASIC FINANCIAL STATEMENTS

To the Board of Selectmen
Town of Moultonborough, New Hampshire

In planning and performing our audit of the financial statements of the governmental activities,
each major fund, and the aggregate remaining fund information of the Town of Moultonborough,
New Hampshire (the “Town”) as of and for the year ended December 31, 2020, in accordance with
auditing standards generally accepted in the United States of America, we considered the Town’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Town’s internal control.
Accordingly, we do not express an opinion on the eftectiveness of the Town’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control was for the limited purpose described in the first paragraph
and was not designed to identify all deficiencies in internal control that might be material weaknesses.
Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.

This communication is intended solely for the information and use of management, the Board of
Selectmen, and others within the organization, and is not intended to be, and should not be, used by
anyone other than these specified parties.

WW*WPC

Manchester, New Hampshire
September 1, 2021
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September 1, 2021

To the Board of Selectmen
Town of Moultonborough, New Hampshire

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Town of Moultonborough, New Hampshire for the year
ended December 31, 2020. Professional standards require that we provide you with information about our
responsibilities under generally accepted auditing standards, as well as certain information related to the
planned scope and timing of our audit. We have communicated such information in our letter to you dated
February 24, 2021. Professional standards also require that we communicate to you the following
information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Town of Moultonborough, New Hampshire are described in Note 1 to the
financial statements. No new accounting policies were adopted, and the application of existing policies
was not changed during the year ended December 31, 2020. We noted no transactions entered into by the
Town of Moultonborough, New Hampshire during the year for which there is a lack of authoritative
guidance or consensus. All significant transactions have been recognized in the financial statements in the
proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimates affecting the governmental activities, each
major fund, and the aggregate remaining fund information’s financial statements were:

Management’s estimate of the allowance for uncollectible taxes is based on taxpayer
bankruptcies, abatements subsequently issued, historical collection levels, and an analysis
of the collectability of individual accounts. We evaluated the key factors and assumptions
used to develop the allowance in determining that it is reasonable in relation to the
financial statements taken as a whole. Additionally, management’s estimates of the useful
lives of capital assets are based on historical utilization, necessary improvements and
replacements. We evaluated the key factors and assumptions used to develop the useful
lives of depreciable capital assets in determining that they are reasonable in relation to the
financial statements taken as a whole,



Significant estimates also include actuarial assumptions used in determining cost-sharing
pension and other post-employment benefits costs and single employer other post-
employment benefits costs which are based on plan audited financial statements and a
plan actuarial valuation report, respectively. We evaluated the assumptions used in the
plan audited financial statements and the plan actuarial valuation report to determine that
they are reasonable in relation to the financial statements as a whole,

The financial statement disclosures are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our
audit,

Corrected and Uncorrvected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that ate clearly trivial, and communicate them to the appropriate level of
management. Management has corrected all such misstatements. Please see the attached schedule of
material misstatements detected as a result of audit procedures and corrected by management.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor’s report. We are pleased to report that no such disagreements arose during our
audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated September 1, 2021.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain sitwations. If a consultation involves
application of an accounting principle to the Town of Moultonborough, New Hampshire’s financial
statements or a determination of the type of auditor’s opinion that may be expressed on those statements,
our professional standards require the consulting accountant to check with us to determine that the
consultant has all the relevant facts. To our knowledge, there were no such consultations with other
accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Town of Moultonborough, New
Hampshire’s auditors. However, these discussions occurred in the normal course of our professional
relationship and our responses were not a condition te our retention.



Other Matters

We applied certain limited procedures to the management’s discussion and analysis, budgetary
comparison information, schedule of changes in the Town’s proportionate share of the net OPEB liability,
schedule of Town OPEB contributions, schedule of changes in the Town’s total OPEB liability and
related ratios, schedule of changes in the Town’s proportionate share of the net pension liability, and
schedule of Town pension contributions, which are required supplementary information (RSI) that
supplements the basic financial statements. Our procedures consisted of inquiries of management
regarding the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We did not audit the RST and do not express
an opinion or provide any assurance on the RSI

We were engaged to report on the combining nonmajor governmental and fiduciary fund financial
statements, which accompany the financial statements but are not RSI. With respect to this supplementary
information, we made certain inquiries of management and evaluated the form, content, and methods of
preparing the information to determine that the information complies with accounting principles generally
accepted in the United States of America, the method of preparing it has not changed from the prior
period, and the information is appropriate and complete in relation to our audit of the financial statements.
We compared and reconciled the supplementary information to the underlying accounting records used to
prepare the financial statements or to the financial statements themselves.

Restriction on Use
This information is intended solely for the use of the Board of Selectmen and management of the Town of

Moultonborough, New Hampshire and is not intended to be, and should not be, used by anyone other than
these specified parties.

Very truly yours,

WW%QMMPQ—



Town of Moultonborough, New Hampshire
For the Year Ended December 31, 2020
Significant Audit Adjustments

The following is a listing of the significant audit adjustments made for the year ended December 31, 2020
and have been corrected by management;

General Fund:

- To reverse prior year interfunds in the capital reserve funds paid in the current year, in the amount of
$492,250,

- Torecord an adjustment to fair value for capital reserve fund investments in the amount of $171,283.
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INDEPENDENT AUDITOR’S REPORT

To the Board of Selectmen
Town of Moultonborough, New Hampshire

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of the Town of Moultonborough,
New Hampshire (the “Town”), as of and for the year ended December 31, 2020, and the related notes to
the financial statements, which collectively comprise the Town’s basic financial statements as listed in the
table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of the financial statements, whether due to
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
entity's preparation and fair presentation of the financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.



Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, each major fund, and the aggregate
remaining fund information of the Town of Moultonborough, New Hampshire, as of December 31, 2020,
and the respective changes in financial position thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis, budgetary comparison information, schedule of changes in the
Town’s proportionate share of the net OPEB liability, schedule of Town OPEB contributions, schedule of
changes in the Town’s total OPEB liability and related ratios, schedule of changes in the Town’s
proportionate share of the net pension liability, and schedule of Town pension contributions, on pages
i-viii and 33-40 be presented to supplement the basic financial statements. Such information, although not
a part of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because
the limited procedures de not provide us with sufficient evidence to express an opinion or provide any
assurance,

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town of Moultonborough, New Hampshire’s basic financial statements. The
combining nonmajor governmental and fiduciary fund financial statements are presented for purposes of
additional analysis and are not a required part of the basic financial statements,

The combining nonmajor governmental and fiduciary fund financial statements are the
responsibility of management and were derived from and relate directly to the underlying accounting and
other records used to prepare the basic financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the combining nonmajor governmental and fiduciary fund
financial statements are fairly stated, in all material respects, in relation to the basic financial statements
taken as a whole. ‘

W%@(@‘i am{nn%?ﬁ.

Manchester, New Hampshire
September 1, 2021



TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2020

Our discussion and analysis of the financial performance of the Town of Moultonborough, NH is
prepared to provide an overview of the Town’s financial activities for the year ended December 31, 2020.
Responsibility for both the accuracy of the data, and the completeness and faimess of this presentation
(including all disclosures) rests with the Board of Selectmen. To the best of our knowledge and belief,
the data contained herein is accurate in all material respects, We report this data in a manner designed to
present fairly the Town'’s financial position and the results of operations of the various Town funds. All
disclosures necessary to enable the reader to gain an accurate understanding of the Town’s financial
activities have been included.

The Board of Selectmen are responsible for establishing an accounting and internal control structure
designed to ensure that the physical, data, informational, intellectual, and human resource assets of the
Town are protected from loss, theft, and misuse, and to ensure that adequate accounting information is
maintained and reported in conformity with generally accepted accounting principles (GAAP). The
Board of Selectmen also strive to put these assets to good and effective use. We designed the Town’s
internal control structure to provide reasonable assurances that we attain these objectives.

Financial Highlights

= The assets and deferred outflows of resources of the Town of Moultonborough exceeded its
liabilities and deferred inflows of resources at the close of the most recent fiscal year by
$21,910,876 (net position). Of this amount, $4,759,936 (unrestricted net position) may be used to
meet the government’s ongoing obligations to citizens and creditors.

»  The Town’s total net position increased by $771,592, a decrease of $34,409 compared to the prior
year,

+ As of the close of the current fiscal year, the Town of Moultonborough’s governmental funds
reported combined ending fund balances of $11,458,578, an increase of $898,431 in comparison
with the prior year. Of this total amount, $5,307,051 is available for spending at the Town’s
discretion (unassigned fund balance).

* At the end of the current fiscal year, the unassigned fund balance for the general fund was
$5,307,051 or 55% of total general fund expenditures in fiscal year 2020.

* The Town has long-term obligations payable at year end consisting of a capital lease payable
totaling $50,160 and compensated absences of $210,371.

* The Town has an other post-employment benefits liability at year end of §786,878.

* Atvyear end, the Town had a net pension liability of $6.770.827.

Overview of the Financial Statements

The financial statements presented herein include all the activities of the Town of Moultonborough using
the integrated approach prescribed by GASB Statement 34.

It is our intention that this discussion and analysis serve as an introduction to the Town’s financial
statements. The basic financial statements are comprised of the following three components:

«  Government-Wide Financial Statements
+  Fund Financial Statements
s  Notes to the Basic Financial Statements



TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2020

Government-wide financial statements. The government-wide financial statements provide readers
with a broad overview of the Town’s finances, in 2 manner similar to most private-sector companies.

The statement of net position presents information on all of the Town’s assets, deferred outflows of
resources, liabilities, and deferred inflows of resources, with the difference reported as net position.  Over
time, increases and decreases in net position may serve as a useful indicator of whether the financial
position of the Town is improving or deteriorating,

The statement of activities presents information showing how the Town’s net position changed during the
most recent fiscal year. We take all of the current year’s revenues and expenses into account regardless
of when cash is received or paid.

Fund financial statements. A find is a grouping of related accounts used to maintain control over
resources that have been segregated for specific activities or objectives. The Town uses fund accounting
to ensure and demonstrate compliance with finance-related legal requirements. One can divide all the
funds of the Town into two categories: governmental funds and fiduciary funds.

Governmental funds. We use governmental funds to account for essentially the same functions reported
as governmental activities in the government-wide financial statements. However, unlike the government-
wide financial statements, governmental fund financial statemenis focus on near-term inflows and
outflows of spendable resources, as well as on balances of spendable resources available at the end of the
year. Such information may be useful in evaluating the Town’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental fiunds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government’s near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures and changes in fund balances provide a reconciliation to facilitate this comparison between
the governmental funds and governmental activities.

The Town maintains numerous individual governmental funds. We present information separately in the
governmental fund balance sheet and the statement of revenues, expenditures and changes in fund
balances for the General Fund, which is considered to be the Town’s only major fund. We combine data
from all other governmental funds into a single, aggregate presentation, Individual fund data for each of
these non-major governmental funds is provided in the form of combining supplemental schedules
accompanying this report as Supplementary Information.

The Town adopts an annual appropriation budget for its General Fund. A budgetary comparison schedule
is provided for the General Fund as Required Supplementary Information to demonstrate compliance with
this budget.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties other
than the Town. Fiduciary funds are not reflected in the government-wide financial statements because the
resources of those funds are not available to support the programs of the Town of Moultonborough. The
Town’s fiduciary funds consist of private-purpose trust funds and custodial funds.

Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.



TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2020

Required supplementary information. The basic financial statements and accompanying notes are
followed by a section of required supplementary information. This section includes a budgetary
comparison schedule for the general fund, the Town’s only major governmental fund with an adopted
budget and includes reconciliation between the statutory fund balance for budgetary purposes and the
fund balance as presented in the governmental fund financial statements. In addition, there’s a schedule
of changes in the Town’s proportionate share of the net OPEB liability, schedule of Town OPEB
contributions, schedule of changes in the Town’s total OPEB liability and related ratios, schedule of
changes in the Town’s proportionate share of the net pension liability, and a schedule of Town pension
contributions.

Other supplementary information, The combining statements referred to previously in connection with
non-major governmental funds and fiduciary funds are presented immediately following the required

supplementary information.

Government-Wide Financial Analysis

Town of Moultonborough, NH
Net Position

2020 2019
Capital assets, net $ 16,745,213 $ 16,483,023
Other assets 11,978,094 11,214,084
Total Assets 28,723,309 27,697,107
Deferred outflows of resources related to OPEB and pensions 1,540,766 509,180
Total Deferred Qutflows of Resources 1,540,766 509,180
Long-term liabilities 7,818,236 6,209,384
Other liabilities 318,139 458,486
Total Liabilities . 8,136,375 6,667,870
Property taxes collected in advance 17,507 27,904
Deferred inflows of resources related to OPEB and pensions 199,317 371,229
Total Deferred Inflows of Resources 216,824 396133
Net position:
Net investment in capital assets 16,695,055 16,421,991
Restricted 455,885 410,445
Unrestricted 4,759,936 4,306,848
Total Net Position $ 21,910,876 $ 21,139,284

As noted earlier, net position may serve over time as a useful indicator of a government’s financial
position. At the close of 2020 fiscal year, the Town’s assets and deferred outflows of resources exceeded
liabilities and deferred inflows of resources by $21,910,876. There was a $771,592 increase in net
position during 2020. This increase includes an increase in net investment in capital assets of $273,064,
an increase in restricted net position of $45,440, and an increase in unrestricted net position of $453,088.

The largest portion of the Town’s net position $16,695,055 (76%) reflects its investment in capital assets
(e.g., land, buildings, vehicles and equipment, infrastructure); less any related debt used to acquire those



TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2020

assets that is still outstanding. The Town’s capital lease payable at year-end of ($50,160) is our only
capital assets related debt. The Town uses its capital assets to provide services to citizens; consequently,
these assets are not available for future spending. Although the investment in capital assets is reported net
of related debt, it should be noted that the resources needed to repay this debt must be provided from
other sources, since the capital assets themselves cannot be used to liguidate these liabilities.

An additional portion of net position, $455,885 (2%), represents resources that are subject to external
restrictions on how they may be used. The remaining balance of unrestricted net position $4,759,936
(22%) may be used to meet the government’s ongoing obligations to citizens and creditors.

Town of Moultonborough, NH
Changes in Net position

2020 2019
Revenues
Program revenues:
Charges for services $ 211,153 $ 221,133
Operating grants and contributions - 257,219 281,111
General revenues:
Property and other taxes 7415,955 7,181,060
Licenses and permits 1,992,175 1,965,185
Grants and contributions 287,577 260,899
Interest and investment earnings 320,297 602,491
Miscellaneous 159,442 175,566
Total revenues 10,643,318 10,687,445
Expenses
General government 2,428,579 2,289,962
Public safety 3,036,752 2,873,127
Highways and streets 2,360,714 2,727,627
Sanitation 758,854 630,022
Health and welfare 127,142 104,834
Culture and recreation 1,152,534 1,139,466
Conservation 5,997 132,551
Interest and fiscal charges 3,534 2,846
Total expenses 9,874,106 9,900,435
Increase in net position before contributions to
permanent fund principal 769,712 787,010
Coniributions to permanent fund principal 1,880 18,991
Increase in net position 771,592 806,001
Net position, beginning of year 21,139,284 20,333,283
Net position, end of year $ 21910,876  § 21,139,284

Governmental activities. The Town has no business-type activities therefore governmental activities
were 100% responsible for the Town’s total growth in net position of $771,592. A key element of this
growth is the increase in Cash and Cash Equivalents of $1,364,987 largely due to a reduction in the



TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2020

amount voted from surplus in 2020 to $222,431. As a result of the funds raised for the 2020 budget, and
the reduction in expenses due to the COVID-19 pandemic, it would be expected that cash would increase.
Another key element is the decrease in Investments of $648,498, along with the increase in Capital Assets
(net) of $262,192 and the decrease in the Capital Leases Payable of $10,872.

Financial Analvsis of the Government’s Funds

As noted earlier, the Town uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements,

Governmental funds. The focus of the Town’s governmental funds is to provide information on near-
term inflows, outflows, and balances of spendable resources. Such information is useful in assessing the
Town's financing requirements. In particular, unassigned fund balance may serve as a useful measure of
a government’s net resources available for spending at the end of the fiscal year.

As of the end of 2020 the Town’s governmental funds reported combined ending fund balances of
$11,458,578 an increase of $898,431 in comparison with the prior year. Of this total amount, $5,307,051
constitutes unassigned fund balance, which is available for spending at the government’s discretion. The
remainder of fund balance is classified as either non-spendable, restricted, committed or assigned to
indicate that it is not available for new spending. The 2020 non-spendable fund balance includes
permanent fund principal used to generate income for purposes that support the Town’s programs at the
municipal library ($123,884) and the cemeteries ($39,823). The restricted fund balance includes donated
funds to the library of ($201,528), donated funds for recreation facilities improvements of ($27,272),
donated funds for the heritage commission of ($720), donated funds for sidewalk and crosswalk
maintenance of ($5,859) and donated funds for the acquisition of land around Lee Pond in the amount of
{$36,478). The remaining restricted amount ($20,321} represents library and cemetery income in the
permanent funds.

The general fund is the chief operating fund of the Town. At the end of the 2020 fiscal year, unassigned
fund balance of the general fund was $5,307,051 while total fund balance for all governmental funds was
$11,458,578. As a measure of the general fund’s liquidity, it may be useful to compare both unassigned
fund balance (55%) and total fund balance (1.18%) to total general fund expenditures of $9,699,424, As
defined by the Town’s Fund Balance Policy, based upon our best estimates of the fiscal 2021 budgets for
other entities, the unassigned fund balance will be approximately 18.1% of total appropriations {(including
School and County taxes) in comparison to the target of 12.5%. The 2021-22 budget was passed using
$1,049,419 of this unassigned fund balance. At the 2020 Town Meeting, the Select Board recommended
changing the Town’s fiscal year from a calendar year (January 1-December 31) to an alternate fiscal year
{July 1-June 30). The Board is preserving fund balance to assist with softening the impact of this change
on the Town portion of the tax rate.

Total fund balance of the general fund increased $809,778 during fiscal year 2020. Final revenues
exceeded 2020 budgeted estimates by $650,472 and the Town under expended its final expenditures
budget by §1,057,930.

There are nine non-major governmental funds with a total fund balance of $855,084, which experienced
an increase of $88,633 from the prior year.



TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2020

General Fund Budgetary Highlights

During the year, the original budget for appropriations decreased by $305,873. This decrease is the result
of approved appropriations of $305,873 being carried forward to 2020 which includes a reduction in
appropriations supported by revenues and transfers in totaling $232,814 that are not susceptible to
accrual.

The Town under expended its 2020 budget by $1,057,930. In part, this under expenditure resulted from a
slowdown due to the COVID-19 Pandemic. The Police Department had four vacancies resulting in a
savings in regular wages, overtime, and insurances. In DPW HWY the pandemic, along with a mild
winter, resulted in savings for overtime, insurances, salt, sand, road maintenance, other services and
supplies. The Planning & Zoning Department had savings in part-time wages and insurances. Budgetary
basis accounting requires that the 2019 encuymbrances of $74,963 be removed from the current year
expenditures when comparing the 2020 budget to actual. The 2020 encumbrances were $20,974 and
added as current year expenditures.

Capital Assets and Debt Administration

Capital Assets. The Town of Moultonborough considers a capital asset to be an asset whose cost
exceeds $5,000 and which has a useful life of greater than one (1) year. The Town depreciates its assets
using the straight-line method over the course of their useful life beginning in the year of acquisition.

The total investment in capital assets for governmental activities at vear end amounted to $16,745,215
(net of accumulated depreciation), an increase of $262,192 from the previous year, This investment in
capital assets includes land, buildings, improvements, vehicles and equipment, park facilities and roads.

Major capital asset events during the current fiscal year included the purchase of an initial attach/multi
use vehicle, transfer station loader, fire brush truck, and slide in brush fire unit. The Town also made
improvements to States Landing, and Kraine Meadow Pavilion. Finally, the Town completed three road
projects including Highway Garage Road, Kona Farm Road, and Ossipee Mountain culverts.

Capital Assets
(net of depreciation)
Governmental Activities

: 2020 2019
Land and improvements $ 3,062,788 $ 3,009,532
Buildings and improvements 4,278,894 4,430,913
Vehicles and equipment 3,613,704 3,481,449
Infrastructure 4,934,920 5,012,009
Construction in progress 854,909 549,120
Total $ 16,745,215 $ 16,483,023

Additional information on capital assets can be found in Note 3 to the basic financial statements.
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TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2020 -

Long-Term Obligations, At the end of the current fiscal year, total bonded debt outstanding remained at
zero. Capital leases payable was $50,160 which is a $10,872 decrease from the prior year due to the
scheduled/budgeted payments on the existing obligation.

Outstanding Debt
Governmental Activities
General Obligation Bonds and Capital L ease Pavable

2020 2019
(Feneral obligation bonds $ - $ -
Capital leases 50,160 61,032
Total ;) 50,160 $ 61,032

The balance of compensated absences payable of $210,371 had a net decrease of $23,234 in potential
future payments.

The net Other Post-Employment Benefits {OPEB} obligation at the end of 2020 was $786,878 which
consists of $416,490 for the Cost-Sharing Multiple Employer Plan and $370,388 for the Single Employer
Plan. The Single Employer Plan represents the value provided to retirees through an implicit rate subsidy
gained through lower insurance premiums than what a retiree might otherwise pay if they were on a
different plan from other employees. The Town employs a pay-as-you-go basis to fund the plan and has
not advance funded its obligation; therefore, the liability will continue to increase. The Cost-Sharing
Multiple Employer Plan is administrated by the New Hampshire Retirement System (NHRS) which
provides a medical insurance subsidy to qualified retired members.

The Net Pension Liability at the end of 2020 was $6,770,827. This represents the Town’s proportionate
share of the New Hampshire Retirement System’s total net pension liability, which i$ required to be
reported due to the Town’s participation in the cost-sharing multiple employer defined benefit pension
plan.

See Note 4, 5 and 6, to the basic financial statements, for additional information for all long-term
liabilities.

Fconomic Factors, Rates and 2020 Budget

The NH Department of Revenue Administration (DRA) sets the Annual Tax Rate for the Town of
Moultonborough based on the Annual Budget approved at Town Meeting and adjusted for actual
revenues and expenditures throughout the year. The Town collects property taxes io fund its own
operations and that of School Administrative Unit #45. The property tax also pays the levy placed on the
Town by Carroll County and the State of New Hampshire in the Statewide Property Tax for Education,
The Town bills for property taxes semi-annually. Tax billing occurs according to the laws of the State of
New Hampshire, under the supervision of the DRA. The first billing is an estimate based on the previous
year’s tax rate applied to the current year’s assessments. The second billing utilizes the actual tax rate for
the year as established by the New Hampshire DRA applied to the currents year’s assessment.
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TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2020

The tollowing is a comparison of the 2020 to the 2019 tax rates:

2020 2019
Town rate h) 2.11 $ 2.18
Local school rate 2.09 1.91
State school rate 1.78 1.96
County rate 1.15 1.10
Total rate S 7.13 $ 7.15

Our assessing contractor, Whitney Consulting Group (WCG), completed a Town-wide update in 2020
bringing assessed values close to 100% of the market. The results of the statistical update show the
average, overall assessed values increased 7.1%. Residential values (improved & vacant) increased by
6.1%, commercial/industrial values increased by 3.4%, and waterfront values (improved & vacant)
increased by 5.1%. There were 273 qualified sales from April 1, 2018, through March 31, 2020, 178
were residential (including 83 waterfront sales), 31 were vacant land, 12 were commercial, 13 were
residential condominiums, 7 were camping trailers/park models, and 25 were boat slips/docks.

Requests for Information

This financial report provides our citizens and creditors with a general overview of the Town of
Moultonborough’s finances. It demonstrates accountability for the funds the Town receives. Questions
concerning any of the information provided in this report or requests for additional financial information
should be addressed to the Administration Department, or the Board of Selectmen, at P.O. Box 139,
Moultonborough, NH 03254. You may also call them at (603) 476-2347, stop by Town Hall at

6 Holland Street, or visit our website at www.moultonboroughnh.gov and click on Depariments and
Boards for our various email addresses.
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EXHIBIT A

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE

Statement of Net Position
December 31, 2020

ASSETS
Current Assets:
Cash and cash equivalents
Investments
Taxes receivable, net
Accounts receivable
Total Current Assets

Noncurrent Assets:
Tax deeded property
Capital agsets:
Non-depreciable capital assets
Depreciable capital assets, net
Total Noncurrent Assets
Total Assets

DEFERRED OUTFLOWS OF RESOURCES

Deferred outflows of resources related to OPEB
Deferred outflows of resources related to pensions
Total Deferred Outflows of Resources

LIABILITIES
Current Liabilities:
Accounts payable
Accrued expenses
Deposits
Current portion of capital lease payable
Current portion of compensated absences payable
Total Current Liabilities

Noncurrent Liabilities:
Capital lease payable
Compensated absences payable
Other post-employment benefits (OPEB) liability
Net pension liability
Total Noncurrent Liabilities
Total Liabilities

DEFERRED INFLOWS OF RESOURCES

Property taxes collected in advance

Deferred inflows of resources related to OPEB

Deferred inflows of resources related to pensions
Total Deferred Inflows of Resources

NET POSITION
Net investment in capital assets
Restricted
TUnrestricted
Total Net Position

See accompanying notes to the basic financial statements

1

Governmental
Activities

§ 6,566,084
4,892,244
425,578
94,188
11,978,094

2,353,238
14,391,977
16,745,215
28,723,309

24,430
1,516,336
1,540,766

229,157
78,982
10,000
11,502
22,380

352,021

38,658
187,991
786,878

6,770,827
7,784,354
8,136,375

17,507

4,655

194,662
216,824

16,695,055
455,885
4,759,936

$ 21,910,876



EXHIBIT B

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
Statement of Activities

For the Year Ended December 31, 2020

Net (Expense) Revenue

and Changes
Program Revenues in Net Position
Operating
Charges for Grants and Governmental
Functions/Programs Expenses Services Contributions Activities
Governmental Activities:
General government £ 2428579 ) 58,174 $ (2,370,403)
Public safety 3,036,752 36,829 (2,999,923)
Highways and streets 2,360,714 $ 1,898 147,576 (2,211,240)
Sanitation 758,854 200,415 {558,439)
Health and welfare 127,142 {127,142)
Culture and recreation 1,152,534 8,840 (1,143,694)
Conservation 5,997 ‘ 14,640 8,643
Interest and fiscal charges 3,534 (3,534)
Total governmental activities $ 9,874,106 $ 211,153 $ 257,219 (9,405,7349)
General revenues:
Property and other taxes 7,415,955
Licenses and permits 1,992,175
Grants and contributions;
Municipal aid 78,638
Rooms and meals tax distribution 208,939
Interest and investment earnings 320,297
Miscellaneous 159,442
Contributions to permanent fund principal 1,880
Total general revenues and coniributions
to permanent fund principal 10,177,326
Change in net position 771,592
Net Position - beginning of year 21,139,284

Net Position - end of year

See accompanying notes to the basic financial statements
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$ 21,910,876



EXHIBIT C

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE

Balance Sheet
Governmental Funds
December 31, 2020

ASSETS
Cash and cash equivalents
Investmenis
Taxes receivable, net
Accounts receivable
Due from other funds
Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Total Deferred Cutflows of Resources
Total Assets and Deferred Outflows of Resources

LIABILITIES
Accounts payable
Accrued expenses
Deposits
Due to other funds
Total Liabilitics

DEFERRED INFLOWS OF RESOURCES
Property taxes collected in advance
Uncollected property tax revenue
Total Deferred Inflows of Resources

FUND BALANCES

Nonspendable
Restricted
Commnitted
Assigned
Unassigned

Total Fund Balances

Total Liabilities, Deferred Inflows of Resources

and Fund Balances

Nonrmajor Total
General Governmental Govermmental

Fund Funds Funds
$ 6,431,601 $ 134,483 § 6,566,084
4,182,985 709,259 4,892,244
425,578 425,578
94,188 94,188
11,360 11,360
11,134,352 855,102 11,989,454
$ 11,134,352 3 855,102 $ 11,989,454
$ 229,139 $ 18 $ 229,157
78,982 78,982
10,000 10,000
11,360 11,360
329,481 18 329,499
17,507 17,507
183,870 183,870
201,377 - 201,377
163,707 163,707
201,528 90,650 292,178
4,045,496 600,727 4,646,223
1,049,419 1,049,419
5,307,051 5,307,051
10,603,494 855,084 11,458,578
$ 11,134,352 $ 855,102 $ 11,989,454

See accompanying notes to the basic financial statements
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EXHIBIT C-1

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
Reconciliation of the Balance Sheet of Governmental Funds
to the Statement of Net Position

December 31, 2020

Total Fund Balances - Governmental Funds (Exhibit C)

Amounts reported for governmental activities in the statement of
net position are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds.

Property taxes are recognized on an accrual basis in the
statement of net position, not the modified accrual basis.

Deferred outflows of resources and deferred inflows of resources
that do not require or provide the use of current financial resources
are not reported within the funds.

Deferred outflows of resources related to OPEB liability
Deferred outflows of resources related to net pension liability
Deferred inflows of resources related to OPEB liability
Deferred inflows of resources related to net pension liability

Long-term liabilities are not due and payable in the current
period and, therefore, are not reported in the funds. Long-term
liabilities at year end consist of>

Capital lease payable
Compensated absences payable
OPEB liability

Net pension liability

Net Position of Governmental Activities (Exhibit A)

See accompanying notes to the basic financial statements
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% 11,458,578

16,745,215

133,870

24,430

1,516,336
(4,655)
(194,662)

(50,160)
(210,371)
(786,878)

(6,770,827

8 21910876



EXHIBIT D

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
Statement of Revenues, Expenditures and Changes in Fund Balances

Governmental Funds
For the Year Ended December 31, 2020

Revenues:
Taxes
Licenses and permits
Intergovernmental
Charges for services
Interest and investment income
Miscellaneous
Total Revenues

Expenditures:

Current operations:
General government
Public safety
Highways and streets
Sanitation
Health and welfare
Culture and recreation
Conservation

Capital outlay

Debt service:

Principal retirement
Interest and figcal charges
Total Expenditures

Excess revenues over (under) expenditures
Other financing sources (uses):
Transfers in
Transfers out
Total Other financing sources (uses)
Net change in fund balances

Fund Balances - beginning of year

Fund Balances - end of year

Nonmajor Total
General Governmental Governmental
Fund Funds Funds
$ 7,388272 8 11,360 $ 7,399,632
1,992,175 1,992,175
544,796 544,796
202,313 8,840 211,153
277,211 43,086 320,297
149,407 11,913 161,322
10,554,174 75,201 10,629,375
2,251,282 2,251,282
2,513,063 548 2,513,611
1,430,680 1,430,680
714,711 714,711
127,142 127,142
1,002,828 10,369 1,013,397
5,997 5,997
1,659,718 1,659,718
10,872 10,872
3,534 3,534
9,699,424 31,520 9,730,944
854,750 43,681 898,431
2,459 47,431 49,890
(47,431) {2,459) (49,890
(44,972} 44,972 -
809,778 88,653 $98,431
9,793,716 766,431 10,560,147
§ 10,603,494 $ 855,084 $ 11,458,578

See accompanying notes to the basic financial statements
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EXHIBIT D-1

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
Reconciliation of the Statement of Revenues, Expenditures
and Changes in Fund Balances of Governmental Funds

to the Statement of Activities

For the Year Ended December 31, 2020

Net Change in Fund Balances - Governmental Funds (Exhibit D)

Amounts reported for governmental activities in the statement
of activities are different because;

Govemmental fimds report capital outlays as expenditures.
However, in the statement of activities, the cost of those assets
is allocated over their estimated useful lives as depreciation
expense. This is the amount by which capital outlays
exceeded depreciation expense in the current period.

Revenues in the statement of activities that do not provide current
financial resources are not reported as revenues in the funds.

Repayment of principal on capital leases payable is an expenditure
in the governmental funds, but the repayment reduces long-term
liabilities in the statement of net position.

Some expenses reported in the statement of activities, such as
compensated absences, do not require the use of current financial
resources and therefore, are not reported as expenditures in the
governmental funds.

Governmental funds report OPEB and pension confributions as
expenditures. However, in the statement of activities, OPEB and
pension expense reflects the change in the OPEB liability and net
pension liability and related deferred outflows and inflows of resources,
and does not require the use of current financial resources. This is the
amount by which OPEB and pension expense differed from OPEB and
pension coniributions in the current period.

Net changes in OPEB
Net changes in pension

Change in Net Position of Governmental Activities (Exhibit B)

See accompanying notes to the basic financial statements
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$

898,431

262,192

16,323

10,872

23,234

(325)

(439,135)

$

771,592



EXHIBIT E

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
Statement of Fiduciary Net Position

Fidueiary Funds

December 31, 2020

Private-
Purpose Custodial
Trust Funds Funds
ASSETS
Cash and cash equivalents $ 6,516,790
Investments $ 159,994 1,281,062
Taxes receivable 385,837
Total Assets 159,994 8,183,689
LIABILITIES
Due to other govemments 6,889,663
Total Liabilities - 6,889,663
NET POSITION
Restricted for:
School district 1,281,062
Others 12,964
Held in trust 159,994
Total Net Position $ 159,994 $ 1,294,026

See accompanying notes to the basic financial statements
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EXHIBITF

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE

Statement of Changes in Fiduciary Net Position
Fiduciary Funds
For the Year Ended December 31, 2020

ADDITIONS:
Contributions:
Private donations
Total Contributions

Investment Earnings:
Interest income
Realized gains on investments
Net increase (decrease) in the fair value of investments
Total Investment Earnings

Property tax collections for other governments
Motor vehicle fee collections for other governments
Total Additions

DEDUCTIONS:
Beneficiary payments to individuals
Beneficiary payments to other governments
Payments of property tax to other governments
Payments of motor vehicle fees to other governments
Total Deductions

Change in net position

Net Position - beginning of year
Net Position - end of year

Private-
Purpose Custodial
Trust Funds Funds
$ 12,535
12,535 $ -
2,478 77,480
3,133
11,538 (9,026)
17,149 68,454
17,889,029
561,324
29 684 18,518,807
515
2,000
17,889,029
561,324
515 18,452,353
29,169 66,454
130,825 1,227,572
$ 156,994 $ 1,294,026

See accompanying notes fo the basic financial statements
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TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS
For the Year Ended December 31, 2020

NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Town of Moultonborough, New Hampshire conform to accounting policies
generally accepted in the United States of America for lecal governmental units, except as indicated
hereinafter. The following is a summary of significant accounting policies.

Financial Reporting Entity

The Town of Moultonborough, New Hampshire (the “Town™) was incorporated in 1777. The Town
operates under the Town Meeting/Board of Selectmen form of government and performs local
governmental functions authorized by State law.

The financial statements include those of the various departments governed by the Board of Selectmen
and other officials with financial responsibility. The Town has no other separate organizational units,
which meet criteria for inclusion in the financial statements as defined by the Governmental Accounting
Standards Board (GASB).

Basis of Presentation

The Town's basic financial staternents consist of government-wide statements, including a statement of
net position and a statement of activities, and fund financial statements which provide a more detailed
level of financial information.

1. Government-Wide Financial Statements:

The statement of net position and statement of activities display information about the Town as a whole.
These statements include the financial activities of the primary government, except for fiduciary funds.

The statement of net position presents the financial condition of the governmental activities of the Town
at year end. The statement of activities presents a comparison between direct expenses and program
revenues for each program or function of the Town’s governmental activities. Direct expenses are those
which are specifically associated with a service, program, or department and therefore clearly identifiable
to a particular function. Program revenues include charges paid by the recipient of the goods or services
offered by the program, grants and contributions that are restricted to meeting the operational or capital
requirements of a particular program and interest eamed on grants that is required to be used to support a
particular program. Revenues which are not classified as program revenues are presented as general
revenues of the Town. The comparison of direct expenses with program revenues identifies the extent to
which each governmental function is self-financing or draws from the general revenues of the Town.

2. Fund Financial Statements:

During the year, the Town segregates tramsactions related to certain Town functions or activities in
separate funds in order to aid financial management and to demonstrate legal compliance. Fund financial
statements are designed to present financial information of the Town at this more detailed level. The
focus of governmental fund financial statements is on major funds. Each major fund is presented in a
separate column. Nonmajor funds are aggregated and presented in a single column. The fiduciary funds
are reported by type.



TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Year Ended December 31, 2020

Fund Accounting

The Town uses funds to maintain its financial records during the year. A fund is defined as a fiscal and
accounting entity with a self-balancing set of accounts. The Town employs the use of two categories of
funds: governmental and fiduciary.

1. Governmental Funds:

Governmental funds are those through which most governmental functions typically are financed.
Governmental fund reporting focuses on the sources, uses and balances of current financial resources.
Expendable assets are assigned to the various governmental funds according to the purposes for which
they may or must be used. Current liabilities are assigned to the fund from which they will be paid. The
difference between governmental fund assets and deferred outflows of resources, and liabilities and
deferred inflows of resources, is reported as fund balance. The following is the Town’s sole major
governmental fund:

The General Fund is the main operating fund of the Town and is used to account for all financial
resources except those required to be accounted for in another fund.

2. Fiduciary Funds:

Fiduciary fund reporting focuses on net position and changes in net position. The fiduciary fund category
is split into two classifications: private-purpose trust funds and custodial funds. Trust funds are used to
account for assets held by the Town under a trust agreement for individuals, private organizations, or
other governments and are therefore not available to support the Town’s own programs. The Town
maintains private-purpose trust funds which account for monies designated to benefit individuals within
the Town. Custodial funds are held and administered by the Town for the benefit of others; therefore,
custodial fund assets are not available to support the Town. The Town’s custodial funds consist of
property taxes collected on behalf of Moultonborough School District and Carroll County, motor vehicle
fees collected on behalf of the State of New Hampshire, and the capital reserve funds of the
Moultonborough School District, which are held by the Town as required by State law. Other custodial
funds consist of developer’s performance deposits.

Measurement Focus

1. Government-Wide Financial Statements:

The government-wide financial statements are prepared using the economic resources measurement
focus. All assets, deferred outflows of resources, liabilities and deferred inflows of resources associated
with the operation of the Town are included on the Statement of Net Position.

2. Fund Financial Statements:

All govemniental funds are accounted for using a flow of current financial resources measurement focus.
With this measurement focus, only current assets, deferred outflows of resources, current liabilities, and
deferred inflows of resources generally are included on the balance sheet. The statement of revenues,

expenditures and changes in fund balances reports on the sources (i.e., revenues and other financing
sources} and uses (i.e, expenditures and other financing uses) of current financial resources. This
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TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Year Ended December 31, 2020

approach differs from the manner in which the governmental activities of the government-wide financial
statements are prepared. Governmental fund financial statements therefore include reconciliations with
brief explanations to better identify the relationship between the government-wide statements and the
statements for governmental funds.

The fiduciary funds are reported using the economic resources measurement focus.
Basis of Accounting

Basis of accounting determines when transactions are recorded in the financial records and reported on
the financial statements. Government-wide financial statements are prepared using the accrual basis of
accounting. Fiduciary funds also use the accrual basis of accounting. Governmental funds use the
modified accrual basis of accounting. Differences in the accrual and the modified acerual basis of
accounting arise in the recognition of revenue and in the presentation of expenses versus expenditures.

1. Revenues — Exchange and Non-Exchange Transactions:

Revenue resulting from exchange transactions, in which each party gives and receives essentially equal
value, is recorded on the accrual basis when the exchange takes place. On a modified accrual basis,
revenue is recorded in the year in which the resources are measurable and become available. Available
means that the resources will be collected within the current year or are expected to be collected soon
enough thereafier to be used to pay liabilities of the current year. For the Town, available means expected
to be received within sixty days of year end.

Non-exchange transactions, in which the Town receives value without directly giving equal value in
return, include property taxes, grants, entitlements and donations. On an accrual basis, revenue from
property taxes is recognized in the year for which the taxes are levied (see Note 10). Revenue from
grants, entitlements and donations is recognized in the year in which all eligibility requirements have been
satisfied. Eligibility requirements include timing requirements, which specify the year when the resources
are required to be used or the year when use is first permitted; matching requirements, in which the Town
must provide local resources to be used for a specified purpose; and expenditure requirements, in which
the resources are provided to the Town on a reimbursement basis. On a modified accrual basis, revenue
from non-exchange transactions must also be available before it can be recognized.

Under the modified accrual basis, the following revenue sources are considered to be both measurable and
available at year end: property taxes, charges for services, and interest on investments.

Licenses and permits and miscellaneous revenues are recorded as revenues when received in cash because
they are generally not measurable until actually received.

Grants and entitlements received before the eligibility requirements are met are recorded as advances
from grantors. On governmental fund financial statements, taxes receivable that will not be collected
within the available period have been reported as deferred inflows of resources.

2. Expenses/Expenditures:

On the accrual basis of accounting, expenses are recognized at the time they are incurred.

11



TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Year Ended December 31, 2020

The measurement focus of governmental fund accounting is on decreases in net financial resources
(expenditures) rather than expenses. Expenditures are generally recognized in the accounting period in
which the related fund liability is incurred, if measurable. Allocations of cost, such as deprec1at10n and
amortization are not recognized in governmental funds.

Budgetary Data

The Town's budget represents functional appropriations as authorized by annual or special Town
meetings. The Selectmen may transfer funds between operating categories as they deem necessary. The
Town adopts its budget under State regulations, which differ somewhat from accounting principles
generally accepted in the United States of America in that the focus is on the entire governmental unit
rather than on the basis of fund types.

Investments

Investments are stated at their fair value in all funds. Certificates of deposit with a maturity of greater
than ninety days from the date of issuance are included in investments.

Taxes Receivable

Taxes levied during the current year and prior and uncollecied at December 31, 2020 are recorded as
receivables net of reserves for estimated uncollectibles of $25,000.

Capital Assets

General capital assets result from expenditures in the governmental funds. These assets are reported in
the government-wide statement of net position but are not reported in the fund financial statements,

All capital assets including infrastructure are capitalized at cost (or estimated historical cost) and updated
for additions and retirements during the year. Donated capital assets are recorded at their acquisition value
as of the date received. The Town maintains a capitalization threshold of $5,000. The Town’s
infrastructure consists of roads, bridges, sidewalks, and similar items. The Town is not required to
retroactively report its general infrastructure. Infrastructure records have been maintained effective
January 1, 2004 and are included in these financial statements. Improvements are capitalized; the costs of
normal maintenance and repairs that do not add to the value of the asset or materially extend an asset’s
life are not.

All reported capital assets except for land and construction in progress are depreciated. Improvements are
depreciated over the remaining useful lives of the related capital assets. Useful lives for infrastructure
were estimated based on the Town’s historical records of necessary improvements and replacement.
Depreciation is computed using the straight-line method over the following useful lives:

Description Years
Infrastructure 10-30
Land improvements 10-30
Buildings and improvements 15-50
Vehicles and equipment 3-25

12



TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL SFTATEMENTS (CONTINUED)
For the Year Ended December 31, 2020

Compensated Absences

Dependent on length of service, employees eam leave time at 3 to 6 hours per week. Upon voluntary
separation of employment from the Town, employees shall be compensated for unused leave time at
current rates of pay up to a maximum of 240 hours for full-time employees and 120 hours for part-time
employees.

For governmental fund financial statements, compensated absences are reported as liabilities and
expenditures as payments come due each period upon the occurrence of employee death or ret1rement
The entire compensated absence liability is reported on the government-wide financial statements.

Accrued Liabilities and Long-Term Obligations

All payables, accrued liabilities, and long-term obligations are reported in the government-wide financial
statements. In general, governmental fund payables and accrued liabilities that, once incwired, are paid in
a timely manner and in full from current resources are reported as obligations of the funds. However,
compensated absences that will be paid from governmental funds are reported as liabilities in the fund
financial statements only to the extent that they are due for payment during the current year. Capital
leases and other long-term obligations that will be paid from governmental funds are recognized as a
liability in the fund financial statements when due.

Postemployment Benefits Other Than Pensions (OPEB)

For purpeses of measuring the net OPER liability, deferred outflows of resources and deferred inflows of
resources related to OPEB, and OPEB expense, information about the fiduciary net position of the New
Hampshire Retirement System (NHRS) OPEB Plan and additions to/deductions from NHRS's fiduciary
net position have been determined on the same basis as they are reported by NHRS. For this purpose,
NHRS recognizes benefit payments when due and payable in accordance with the benefit terms.
Investments are reported at fair value, except for non-registered commingled funds valued at net assel
value (NAV) as a practical expedient to estimate fair value.

Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows
of resources related to pensions, and pension expense, information about the fiduciary net position of the
New Hampshire Retirement System (NHRS) and additions to/deductions from NHRS's fiduciary net
position have been determined on the same basis as they are reported by NHRS. For this purpose, benefit
payments (including refunds of employee contributions) are recognized when due and payable in
accordance with the benefit terms.

Net Position

Net position represents the difference between assets and deferred outflows of resources, and liabilities
and deferred inflows of resources. Net investment in capital assets consists of capital assets, net of
accumulated depreciation, reduced by the outstanding balances on any borrowings used for the
acquisition, construction or improvement of those assets. Net position is reported as restricted when there
are lupitations imposed on their use either through the enabling legislation adopted by the Town or
through external restrictions imposed by creditors, grantors or laws or regulations of other governments.
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Unrestricted net position is the net amount of the assets, deferred outflows of resources, liabilities and
deferred inflows of resources that are not included in the determination of net investment in capital assets

or the restricted components of net position.

The Town’s policy is to first apply restricted resources when an expense is incurred for purposes for
which both restricted and unrestricted net position are available.

Fund Balance Peolicy

The Town has segregated fund balance into five classifications: Nonspendable, Restricted, Committed,
Agsigned, and Unassigned. The components of fund balance are defined as follows:

s Nonspendable Fund Balance: Amounts that are not in a spendable form or are required to be
maintained intact.

s  Restricted Fund Balance: Amounts that can only be spent for the specific purpose stipulated by
external resource providers or limitations imposed by enabling legislation. Restrictions may be
changed or lifted only with the consent of the resource providers or enabling legislation.

o Committed Fund Balance: Includes amounts that can be used only for the specific purposes
imposed by a formal action of the Town’s highest level of decision making authority (the Town
Meeting). Commitments may be changed or lifted only by taking the same formal action that
imposed the constraint originally.

o Assigned If'und Balance: Amounts the Town intends to use, as established by the highest level of
decision making authority (Town Mzeling) or the body of official designated by that level, for a
specific purpose. All appropriations shall lapse at the end of the fiscal year unless authorized with
the provisions of RSA 32:7. For all governmental funds, other than the General Fund, any
remaining positive fund balance amounts are to be classified as “Assigned”.

» Unassigned Fund Balance: Amounts that are not obligated or specifically designated for a
specified use and are available for any purpose. The residual classification of any General Fund
balance is to be reported here. Any deficit balance of another governmental fund is also classified
as “Unassigned”.

Spending Prioritizations

When expenditures are incurred for purposes for which both restricted and unrestricted fund balance are
available, restricted fund balance is considered o have been spent first. When expenditures are incurred
for purposes for which amounts in any of the unrestricted fund balance classifications can be used,
committed amounts shall be reduced first, followed by assigned amounts then unassigned amounts.

Minimum Level of Unassigned Fund Balance

It is the Town’s intent to maintain a target level of 12.5% of its total gross annual appropriations in the
unassigned fund balance in the General Fund. The target shall be calculated by dividing the unassigned
fund balance at year end of a given fiscal year by the total of the annual gross appropriations or levies
upon the community te include the Town, County, School District, and State-Wide Education Property
for the current fiscal year. Amounts above that may be considered excess.
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If the unassigned fund balance drops below the target level, the Town Administrator shall so notify the
Board making recommendations as to advisable actions for its consideration, including but not limited to,
a spending or hiring freeze until the unassigned fund balance has recovered to the target level. If this
cannot be accomplished in a prudent manner over a period of three years, the Board shall consider
recommended revenue increases in the next budget year.

Excess unassigned fund balance may be expended for the following: emergency situations which may
cause an over-expenditure of total appropriations in accordance with the provisions of RSA 32:11, to
reduce the property tax rate, to fund underfunded trust funds or capital reserves, or to increase capital
outlay beyond that normally anticipated.

Interfund Activity

Exchange transactions between funds are reported as revenues in the seller funds and as expenditures/
expenses in the purchaser funds. Flows of cash or goods from one fund to another without a requirement
for repayment are reported as interfund transfers. Interfund transfers are reported as other financing
sources/uses in governmental funds. Repayments from funds responsible for particular expenditures/
expenses to the funds that initially paid for them are not presented in the financial statements.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America require management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results may ditfer from those estimates.

NOTE 2—DEPOSITS AND INVESTMENTS

Deposits and investments as of December 31, 2020 are classified in the accompanying financial
staternents as follows:

Statement of Net Position:

Cash and cash equivalents $ 6,566,084
Investments ' 4,892,244

Statement of Fiduciary Net Position:
Cash and cash equivalents 6,516,790
Investments 1,441,056
$ 19,416,174

Deposits and investments at December 31, 2020 consist of the following:

Deposits with financial institutions $ 13,152,399
Investments 6,263,775
$ 19,416,174

The Town's investment policy for governmental fund types requires that deposits be made with either the
New Hampshire Public Deposit Investment Pool (NHPDIP), federally insured banks chartered under the
laws of New Hampshire or the federal government with a branch within the State and federally insured
banks outside the State, if such banks pledge and deliver collateral security to a third party custodial bank
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or the Federal Reserve Bank. The Town limits its investments for governmental fund types to the
NHPDIP, an external investment pool in accordance with New Hampshire State law and federally insured
banks chartered under the laws of New Hampshire or the federal government with a branch within the
State to the following investment types: money market accounts, certificates of deposit, repurchase
agreements, all other types of interest bearing accounts, or obligations fully guaranteed as to principal and
interest by the United States government. Responsibility for the investments of the Trust Funds is with the
Board of Trustees. [nvestments of the library funds are at the discretion of the Library Trustees.

Interest Rate Risk

Interest rate rigk is the risk that changes in market interest rates will adversely affect the fair value of an
investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its fair value
to changes in market interest rates, The Town’s investment policy for managing interest rate risk is to
maintain a diversified portfolio, with investments selected based on the prudent person principal, and to
avoid an over-concentration of assets in a specific maturity.

Information about the sensitivity of the fair values of the Town’s investments to market interest rate
fluctuations is provided by the following table that shows the distribution of investments by maturity:

Remaining Maturity (in Years)

Investment Type Total 0-1 Years 1-5 Years > 5 Years
Fixed Income Mutual Funds $ 217842 $ 108,026 $ 109,816
U.S: Government Agency Obligations 637,712 637,712
U.S. Treasury Notes & Bonds 210,719 210,719
Corporate Bonds 4,360,407 S 706,650 2,974,678 679,079

§ 5,426,680 3 706,650 § 3,931,135 $ 788,895

Credit Risk

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder
of the mvestment. This is measured by the assignment of a rating by a nationally recognized statistical
rating organization. The Town’s investment policy for managing credit rate risk is to maintain a
diversified portfolio, with investments selected based on the prudent person principal.

The following table shows the distribution of investments by credit rating as of vear-end for each
investment type:

Money Fixed U.as.
Equity Market Income . Government
Mutual Mutual Mutual Agency Corporate
Rating Total Funds Funds Funds Obligations Bonds
AAA $ 637,712 § 637,712
AA- 536,346 § 536,346
A+ 740,982 740,982
A 1,149,020 1,149,020
A- 992,600 992,600
BBB+ © 941,459 941,459
Not Rated 747482 § 97,784 § 431,856 § 217,842

$5745601 § 97784 § 431,856 § 217,842 § 637,712 § 4,360,407
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Custodial Credit Risk

Custodial credit risk for deposits is the risk that in the event of a bank failure, the Town’s deposits may
not be returned. The custodial credit risk for investments is the risk that, in the event of the failure of the
counterparty to a transaction a government will not be able to recover the value of its investment or
collateral securities that are in the possession of another party. For assurance against custodial credit risk,
the Town’s investment policy requires that all deposits with financial institutions be collateralized with
pledged securities that shall be equal or in excess of the amount of the public funds deposited, less any
portion thereof covered by federal deposit insurance. Collateralization must remain in effect so long as
Town assets remain on deposit.

Of the Town’s deposits with financial institutions at year end, $12,491,369 was collateralized by
securities held by the bank.

As of December 31, 2020, Town investments in the following investment types were held by the same
counterparty that was used to buy the securities:

Investment Tvpe Amount

Equity Mutual Funds $ 97,784
Fixed Income Mutual Funds 217,842
U.S. Government Agency Obligations 637,712
U.S. Treasury Notes & Bonds 210,719
Corporate Bonds 4,360,407
Equity Securities 307,455

$ 5,831,919

Fair Value

The Town categorizes the fair value measurements of its investments within the fair value hierarchy
established by accounting principles generally accepted in the United States. The fair value hierarchy
categorizes the inputs to valuation techniques used for fair value measurement into three levels as follows
(in order of priority):

»  Level I Inputs - Inputs that reflect quoted prices (unadjusted) in active markets for identical assets
or liabilities that the Town has the ability to access at the measurement date.

o Level 2 Inputs - Inputs other than quoted prices that are observable for assets or liabilities either
directly or indirectly, including inputs in markets that are not considered to be active.
o Level 3 Inputs - Significant unobservable inputs,

As of December 31, 2020, the Town’s investments measured at fair value, by type, were as follows:
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Fair Value Measurements Using:

Level | Level 2 Level 3
Investment Type Inputs Inputs Inputs Total

Equity Mutual Funds $ 97,784 $ 97784
Fixed Income Mutual Funds 217,842 217,842
U.8. Government Agency Obligations § 637,712 637,712
U.S. Treasury Notes & Bonds 210,719 210,719
Corporate Bonds 4,360,407 4,360,407
Equity Securities 307,455 307,455

$ 623,081 $ 5208838 % - $ 5,831,919

Mutual funds and equity securities classified as Level 1 are valued using unadjusted prices quoted in
active markets for those securities. U.S. Government agency obligations, U.S. Treasury notes & bonds,

and corporate bonds classified as Level 2 are valued utilizing pricing that may involve estimation using
similar securities or trade dates.

NOTE 3—CAPITAL ASSETS

The following is a summary of changes in capital assets of the governmental activities:

Balance Balance
01/01/20 Additions Reductions 12/31/20
Governmental activities;
Capita! assets not depreciated:
Land $ 1,498,328 $ 1498328
Construction in progress 549,120 $ 426,107 $ (120,317 854,910
Total capital assets not being depreciated 2,047,448 426,167 (120317) 2,353,238
Other capital assets:
Infrastructure 7,013,660 333,736 7,347,396
Land improvements 2,261,608 145,080 2,406,688
Buildings and improvements 6,629,647 6,629,647
Vehicles and equipment 6,923,186 572,845 (990,751) 6,505,280
Total other capital assets at historical cost 22,828,101 1,051,661 (990,751) 22,889,011
Less accumulated depreciation for:
Infrastructure (2,001,651) (410,825) {2,412,476)
Land improvements (750.404) (91,826) (842,230)
Buildings and improvements (2,198.734) (152,018) (2,350,752)
Vehicles and equipment (3,441.,737) {440,590) 990,751 (2,891,576}
Total accumulated depreciation (8,392.526) (1,095,259) 990,751 (8,497,034)
Total other capital assets, net 14,435,575 (43,598) - 14,391,977
Total capital assets, net $16,483,023 $ 382,509 $ (120.317)  $ 16,745,215

Depreciation expense was charged to governmental functions as follows:
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General government S 77,013
Public safety 270,442
Highways and streets 623,830
Sanitation 24,455
Culture and recreation 59519

Total governmental activities depreciation expense $ 1,095,259

The balance of capital assets acquired through capital lease issuances as of December 31, 2020 is as
follows:

Vehicles and equipment § 61,032
Less: Accumulated depreciation (22,378)
$ 38,654

NOTE 4—LONG-TERM OBLIGATIONS
Changes in Long-Term Obligations

The changes in the Town’s long-term obligations for the year ended December 31, 2020 are as follows:

Balance Balance Due Within
01/01/20 Additions Reductions 12/31/20 One Year
Governmental activities:
Capital leases payable $ 61,032 $ (10,872 $§ 50,160 $ 11,502
Compensated absences payable 233,605 § 20,221 {43,455} 210,371 22,380

$ 294637 0§ 20221 $§ (54327) § 260,531 § 33882

Payments made on capital lease obligations are paid out of the Recreation Fund, a Nonmajor
Govemmental Fund. Compensated absences payments will be paid from the General Fund.

Capital Lease Obligations

Capital lease obligations represent lease agreements entered into for the financing of vehicle acquisitions.
These contracts are subject to cancellation should funds not be appropriated to meet payment obligations.
Amounts are annually budgeted in the applicable functions. The following is the individual capital lease
obligation outstanding at December 31, 2020:

Final
Interest Maturity Balance
Rate Date 12/31/2020
Governmental Activities:
Van 579%  02/2024 $ 50,160
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Debt service requirements to retire the capital lease obligation outstanding at December 31, 2020 are as
follows:

Year Ending

December 31, Principal Interest Totals
2021 $ 11,502 $ 2,904 $ 14,406
2022 12,168 2,238 14,406
2023 12,872 1,534 14,406
2024 13,618 788 14,406

5 50,160 5 7464 § 57624

NOTE 5—OTHER POST-EMPLOYMENT BENEFITS

Total OPEB Liabilities, Deferred Outflows of Resources, Deferred Inflows of Resources and OPER
Expense

Deferred OPEB Deferred OPEB

Outflows Liability Inflows Expense
Cost-Sharing Multiple Employer Plan $ 24430 $§ 416450 3 4655 § 14,551
Single Employer Plan 370,388 26,211
Total § 24430 § 786,873 $ 4,655 $ 40,762

The net amount of deferred outflows of resources and deferred inflows of resources related to OPEB is
reflected as an increase to unrestricted net position in the amount of $19,773.

COST-SHARING MULTIPLE EMPLOYER PLAN

Plan Description

The New Hampshire Retirement System (NHRS) administers a cost-sharing multiple-employer other
postemployment benefit plan (OPEB Plan). The OPEB Plan provides a medical insurance subsidy to
qualified retired members.

The NHRS issues a publicly available financial report that includes financial statements and required
supplementary information for NHRS. That report may be obtained by writing to New Hampshire
Retirement System at 54 Regional Drive, Concord, New Hampshire 03301 or from their website at
www.nhrs.org.

The OPEB Plan is divided into four membership types. The four membership types are Group II Police
Officer and Firefighters, Group I Teachers, Group I Political Subdivision Employees, and Group [ State
Emplovees. The OPEB plan is closed to new entrants,

Benefits Provided

Benefit amounts and eligibility requirements for the OPEB Plan are set by state law (R'SA 100-A:52, RSA
100-A:52-a and RSA 100-A:52-b), and members are designated in statute by type. The medical insurance
subsidy is a payment made by NHRS to the former employer or its insurance administrator toward the
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cost of health insurance for a gualified retiree, his/her qualified spouse, and his/her certified dependent
children with a disability who are living in the household and being cared for by the retiree. If the health
insurance premium amount is less than the medical subsidy amount, then only the health insurance
premium amount will be paid. If the health insurance premium amount exceeds the medical subsidy
amount, then the retiree or other qualified person is responsible for paying any portion that the employer
does not pay.

Group 1 benefits are based on creditable service, age and retirement date. Group II benefits are based on
hire date, age and creditable service. Medical subsidy rates established by RSA 100-A:52 II are dependent
upon whether retirees are eligible for Medicare. Retirees not eligible for Medicare may receive a
maximum medical subsidy of $375.56 for a single person plan and $751.12 for a two-person plan.
Retirees eligible for Medicare may receive a maximum medical subsidy of $236.84 for a single person
plan and $473.68 for a two-person plan,

Funding Policy

Per RSA-100-A:16, contribution rates are established and may be amended by the New Hampshire State
legislature and are determined by the NHRS Board of Trustees based on an actuarial valuation. The
Town’s contribution rate for the covered payroll of general employees and public safety employees were
0.29% and 3.66%, respectively, for the year ended December 31, 2020. Contributions to the OPEB plan
for the Town were $40,335 for the year ended December 31, 2020. Employees are not required to
contribute to the OPEB plan.

OPEBRB Liabilities, OPEB Expense, and Deferred Outflows of Resources and Deferved Inflows of
Resources Related to OPEB

At December 31, 2020, the Town reported a liability of $416,490 for its proportionate share of the net
OPEB liability. The net OPEB liability was measured as of June 30, 2020, and the total OPEB liability
used to calculate the net OPEB liability was determined by a roll forward of the actuarial valuation from
June 30, 2019. The Town’s proportion of the net OPEB liability was based on actual contributions by the
Town during the relevant fiscal year relative to the actual contributions of all participating plan members,
excluding contributions to separately finance specific liabilities of individual employers or NHRS. At
June 30, 2020, the Town’s proportion was approximately 0.0952 percent, which was a decrease of 0.0063
- percentage points from its proportion measured as of June 30, 2019,

For the year ended December 31, 2020, the Town recognized OPEB expense of $14,551. At

December 31, 2020, the Town reported deferred outflows of resources and deferred inflows of resources
related fo OPEB from the following sources:
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Deferred Deferred
Outflows of  Inflows of
Resources Resources

Differences between expected and actual
experience 8 1,207

Net difference between projected and actual
earnings on OPEB plan investments $ 1,558

Changes of assumptions 2,678

Changes in proportion and differences between Town
contributions and proportionate share of contributions 3,448

Town contributions subsequent to the
measurement date 20,194

Totals $ 24430 §% 4,655

The Town reported $20,194 as defetred outflows of resources related to OPEB resulting from Town
contributions subsequent to the measurement date. This amount will be recognized as a reduction of the
net OPEB liability in the measurement period ended June 30, 2021. Other amounts reported as deferred
outflows of resources and deferred inflows of resources related to OPEB will be recognized in OPEB
expense for the measurement periods as follows:

June 30,
2021 $ {1,859)
2022 461
2023 550
2024 429

8 {419
Actuarial Assumptions
The total OPEB liability was determined by a roll forward of the actuarial valuation as of June 30, 2019,

using the following actuarial assumptions, applied to all periods included in the measurement, unless
otherwise specified:

Inflation 2.00%

Wage inflation 2.75% (2.25% for teachers)

Salary increases 5.60%, average, including inflation

Investment rate of retum 6.75%, per year, net of OPEB plan investment expense,

including inflation for determining solvency contributions
Mortality rates were based on the Pub-2010 Healthy Retiree Mortality Tables with credibility adjustments

for cach group (Police and Fire combined) and projected fully generational mortality improvements using
Scale MP-2019.
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The actuarial assumptions used in the June 30, 2019 valuation were based on the results of the most
recent actuarial experience study, which was for the period July 1, 2015 — June 30, 2019,

The following assumptions were changed in the current year:

Reduced the assumed rate of investment return from 7.25% to 6.75%

Reduced the discount rate from 7.25% to 6.75%

Reduced wage inflation from 3.25% to 2.75% (2.25% for teachers)

Reduced price inflation from 2.5% to 2.0%

Updated demographic assumptions, including merit and longevity salary increases, disability

rates, retirement rates, and mortality tables (specifically the new public pension plan mortality
tables)

¢ Increased the medical subsidy margin for teachers from 0.20% to 0.50%

The long-term expected rate of return on OPEB Plan investments was selected from a best estimate range
determined using the building block approach. Under this method, an expected future real return range is
calculated separately for each asset class. These ranges are combined to produce the long-term expected
rate of return by weighting the expected future real rates of return net of investment expenses by the target
asset allocation percentage and by adding expected inflation. Following is a table presenting target
allocations and geometric real rates of return for each asset class:

Weighted Average Long-Term

Asset Class Target Allocation Expected Real Rate of Return
Domestic equity 30% 3.71-4.15%
Fixed income 25% 0.42-1.66%
International equity 20% 3.96-6.20%
Alternative investments 15% 4.81-7.71%
Real estate 10% 2.95%
Total 100%

The discount rate used to measure the collective total OPEB liability as of June 30, 2020 was 6.75%. The
projection of cash flows used to determine the discount rate assumed that employer contributions will be
made under the current statute RSA 100-A:16 and RSSA 100-A:53. Based on those assumptions, the
OPEB Plan’s fiduciary net position was projected to make all projected future benefit payments of current
plan members. Therefore, the long-term expected rate of return on OPEB Plan investments was applied to
all periods of projected benefit payments to determine the collective total QPERB liability.

Sensitivity of the Town’s Proportionate Share of the Net OPEB Liability to Changes in the Discount
Rate

The following presents the Town's proportionate share of the net OPEB liability calculated using the
discount rate of 6.75 percent, as well as what the Town’s proportionate share of the net OPEB liability
would be if it were calculated using a discount rate that is 1-percentage-point lower or 1-percentage-point
higher than the single discount rate: '
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Current
1% Decrease  Discount Rate 19 Increase

(5.75%) (6.75%) (7.75%)
Net OPEB liability § 452,265 3 416,490 § 385430

SINGLE EMPLOYER PLAN
Plan Description

The Town of Moultonborough, New Hampshire administers the retiree health care benefits program, a
single employer defined benefits plan that is used to provide postemployment benefits other than pensions
(OPEB) for all permanent full-time employees. No assets are accumulated in a trust that meets the criteria
in paragraph 4 of Statement 75.

Benefits Provided

The Town provides dental, medical, pharmacy, and vision benefits to its eligible retirees and their covered
dependents. Retirees over the age of 65 are covered by the Medicare supplemental plan. The following
groups of retirees qualify for this benefit: Group T employees are required to reach age 60 with no
minimum service requirement; Group II employees are eligible at age 55 with 20 years of service or at
age 00 with no minimum service requirement. Retirees and surviving spouses pay the full costs of the
benefits premiums. The benefits, benefit levels, employee contributions and employer contributions are
governed by RSA 100-A:50.

Employees Covered by Benefit Terms

At December 31, 2020, the following employees were covered by the benefit terms:
Inactive employees or beneficiaries currently receiving benefit payments -
Inactive employees entitled to but not yet receiving benefit payments -

Active employees 38
38

Totul OPEB Liability

The Town’s total OPEB liability of $370,388 was measured and calculated as of December 31, 2020
using the alternative measurement method in place of an actuarial valuation.

Alternative Measurement Method Assumptions and Other Inputs for OPEB
The total OPEB liability in the December 31, 2020 calculation was determined using the following

alternative measurement method assumptions and other inputs, applied to all periods included in the
measurement, unless otherwise specified:
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Salary increases 2.75%
Discount rate 2.12%
Healthcare cost trend rates 4.90% for 2020, decreasing by 0.1% per year to an

ultimate rate of 4.30% in 2027 and later years

The discount rate was based on a 20-year fax-¢xempt municipal bond yield of 2.12% as of December 31,
2020.

Morality rates were based on the Pub-2010 Public Retirement Plans Mortality Tables, with mortality
improvement projected for 10 years. The turnover assumptions were derived from data maintained by the
U.S. Office of Personnel Management regarding the most recent experience of the employee group
covered by the Federal Employees Retirement System.

Changes in the Total OPER Liability

Total OPEB
Liability
Balance at Tanuary 1, 2020 $ 344,177
Changes for the year:

Service cost 28,704

Interest 10,217

Changes in assumptions or other inputs 23,666
Differences between expected and actual experience (36,376)

Net changes 26,211

Balance at December 31, 2020 $ 370,388

Changes in assumptions and other inputs reflect a change in the discount rate of 2.74% at
December 31, 2019 to 2.12% at December 31, 2020. Healthcare trend rates have been reset to an initial
rate of 4.90% decreasing to an ultimate rate of 4.30%.

Sensitivity of the Total OPERB Liability to Changes in the Disconnt Rate
The following presents the total OPEB liability of the Town, as well as what the Town’s total OPEB

liability would be if it were calculated using a discount rate that is 1-percentage-point lower or 1-
percentage-point higher than the current discount rate:

Current
1% Decrease  Discount Rate 1% Increase
(1.12%) (2.12%) {3.12%)
Total OPEB liability $ 414,741 $ 370,388 $ 333,437

Sensitivity of the Total OPEB Liahility to Changes in the Healthcare Cost Trend Rate

The following presents the total OPEB liability of the Town, as well as what the Town’s total OPEB
Hability would be if it were calculated using healthcare cost trend rates that are §-percentage-point lower
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(3.90 percent decreasing to 3.30 percent) or 1-percentage-point higher (5.90 percent decreasing to 5.30
percent) than the current healthcare cost trend rate:

Healthcare
Cost Trend
1% Decrease Rates 1% Increase
(3.90% (4.90% (5.90%
decreasing decreasing decreasing
to 3.30%) to 4.30%) to 5.30%)
Total OPEB liability $ 322966 $ 370,388 § 428,082

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to
OPEB

For the year ended December 31, 2020, the Town recognized OPEB expense of $26,211. The impact of
differences between expected and actual experience, changes in assumptions, and differences between
projected and actual eamings are recognized as a component of OPEB expense as they occur under the
alternative measurement method.

NOTE 6—DEFINED BENEFIT PENSION PLAN

Plan Description

The Town contributes to the New Hampshire Retirement System (NHRS), a public employee retirement
system that administers a single cost-sharing multiple-employer defined benefit pension plan. The plan
provides service, disability, death and vested retirement allowances to plan members and beneficiaries.
Benefit provisions are established and may be amended by the New Hampshire State legislature.

The NHRS issues a publicly available financial report that includes financial statements and required
supplementary information for NHRS. That report may be obtained by writing to New Hampshire
Retirement System at 54 Regional Drive, Concord, New Hampshire 03301 or from their website at

www.nhrs.org.

Substantially all full-time state and local employees, public school teachers, permanent firefighters and
permanent police officers within the State are eligible and required to participate in the Pension Plan.

The Pension Plan is divided into two membership groups. State and local employees and teachers belong
to Group L Police and firefighters belong to Group II.

Benefits Provided
Benefit formulas and eligibility requirements for the pension plan are set by State law (RSA 100-A).

Group I benefits are provided based on creditable service and average final salary for the highest of either
three or five years, depending on when service commenced.
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Group II benefits are provided based on age, years of creditable service and a benefit multiplier
depending on vesting status as of January 1, 2012. The maximum retirement allowance for Group TI
members vested by January 1, 2012 (45 years of age with 20 years of service or age 60 regardless of years
of creditable service) is the average final compensation multiplied by 2.5% multiplied by creditable
service. For Group II members not vested by January 1, 2012 the benefit is calculated the same way but
the multiplier used in the calculation will change depending on age and years of creditable service as
follows:

Years of Creditable Service as of Minimum Benefit
January 1, 2012 - Minimum Age Service Multiplier
At least 8 but less than 10 years 46 21 2.4%
At least 6 but less than 8 years 47 22 2.3%
At least 4 but less than 6 years 48 23 2.2%
Less than 4 years 49 24 2.1%

Changes in Benefits

Ch 340 laws of 2019 (HB 616) grants a one-time, 1.5% COLA on the first $50,000 of an annual pension
benefit to members who retired on or before July 1, 2014, or any beneficiaries of such member who is
receiving a survivorship pension benefit. The COLA will take effect on the retired member's first
anniversary date of retirement occurring after July 1, 2020. The adjustment shall become a permanent
addition to the member's base retirement allowance.

Funding Policy

Covered police officers and fire employees are required to contribute 11.55% and 11.80%, respectively,
of their covered salary, whereas general employees are required to contribute 7.0% of their covered
salary. The Town is required to contribute at an actuarially determined rate, The Town’s contribution rate
for the covered payroll of general employees was 10.88% for the year ended December 31, 2020. The
Town’s contribution rates for the covered payroll of police officers and firefighters was 24.77% and
26.43%, respectively, for the year ended December 31, 2020. The Town contributes 100% of the
employer cast for public safety and general employees of the Town.

Per RSA-100-A:16, plan member contribution rates are established and may be amended by the New
Hampshire State legislature and employer contribution rates are determined by the NHRS Board of
Trustees based on an actuarial valuation. The Town’s contributions to the NHRS for the year ended
December 31, 2020 were $448,601.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferved Inflows of
Resources Related to Pensions

At December 31, 2020, the Town reported a liability of $6,770,827 for its proportionate share of the net
pension liability. The net pension liability was measured as of June 30, 2020, and the total pension
Hability used to calculate the net pension liability was determined by a roll forward of the actuarial
valuation from June 30, 2019. The Town’s proportion of the net pension liability was based on actual
contributions by the Town during the relevant fiscal year relative to the actual contributions of all
participating plan members, excluding contributions to separately finance specific liabilities of individual
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employers or NHRS. At June 30, 2020, the Town's proportion was approximately 0.1058 percent, which
was a decrease of 0.0007 percentage points from its proportion measured as of June 30, 2019.

For the year ended December 31, 2020, the Town recognized pension expense of $888,656. At
December 31, 2020, the Town reported deferred outflows of resources and deferred inflows of resources
related to pensions from the following sources:

Deferred Deferred
Qutflows of Inflows of
Resources  Resources
Differences between expected and actual experience § 182845 § 72,699

Changes of assumptions 669,769

Net difference between projected and actual
investment earnings on pension plan investments 418,783

Changes in proportion and differences between Town
contributions and proportionate share of contributions 18,046 121,963

Town contributions subsequent to the
measurement date 226,893

Totals $ 1,516,336 § 194,662

The net amount of deferred outflows of resources and deferred inflows of resources related to pensions is
reflected as an increase to unrestricted net position in the amount of $1,321,674. The Town reported
$226,893 as deferred outflows of resources related to pensions resulting from Town contributions
subsequent to the measurement date. This amount will be recognized as a reduction of the net pension
liability in the measurement period ended June 30, 2021. Other amounts reported as deferred outflows
and deferred inflows of resources related to pensions will be recognized as pension expense in the
measurement periods as follows:

Year Ending
June 30

2021 $ 155,943
2022 293,460
2023 337,698
2024 307,680

$ 1,094,781

Actuarial Assumptions

The total pension liability was determined by a roll forward of the actuarial valuation as of June 30, 2019,
using the following actuarial assumptions:
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Inflation 2.00%

Wage inflation 2.75% (2.25% for teachers)

Salary increases 5.60%, average, including inflation

Investment rate of return 6.75%, net of pension plan investment expense,

including inflation

Mortality rates were based on the Pub-2010 Healthy Retiree Mortality Tables with credibility adjustments
for each group (Police and Fire combined) and projected fully generational mortality improvements using
Scale MP-2019.

The actuarial assumptions used in the June 30, 2019 valuation were based on the results of the most
recent actuarial experience study, which was for the period July 1, 2015 — June 30, 2019,

The following assumptions were changed in the current year:

s Reduced the assumed rate of investment retarn from 7.25% to 6.75%

s Reduced the discount rate from 7.25% to 6.75%

* Reduced wage inflation from 3.25% to 2.75% (2.25% for teachers)

* Reduced price inflation from 2.5% to 2.0%

» Updated demographic assumptions, including merit and longevity salary increases, disability
rates, retirement rates, and mortality tables (specifically the new public pension plan mortality
tables)

The long-term expected rate of return on pension plan investments was selected from a best estimate range
determined using the building block approach. Under this method, an expected future real return range is
calculated separately for each asset class. These ranges are combined to produce the long-term expected
rate of return by weighting the expected future real rates of return net of investment expenses by the target
asset allocation percentage and by adding expected inflation. Following is a table presenting target
allocations and geometric real rates of return for each asset class:

Weighted Average Long-Term

Agset Class Target Allocation Expected Real Rate of Return
Domestic equity 30% 3.71-4.15%
Fixed income 25% 0.42-1.66%
International equity 20% 3.96-6.20%
Alternative investments 15% 4.81-7.71%
Real estate 10% 2.95%
Total 100%

Discount Rate

The discount rate used to measure the collective pension liability was 6.75%. The projection of cash
flows used to determine the discount rate assumed that plan member contributions will be made at the
current contribution rate and that emplover contributions will be made at rates equal to the difference
between actuarially determined contribution rates and the member rate. For purposes of the projection,
member contributions and employer contributions are projected based on the expected payroll of current
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members only. Based on those assumptions, the pension plan's fiduciary net position was projected to be
available to make all projected future benefit payments of current plan members. Therefore, the long-term
expected rate of return on pension plan iovestments was applied to all periods of projected benefit
payments to determine the collective pension liability.

Sensitivity of the Town’s Proportionate Share of the Net Pension Liability to Changes in the Discount
Rate

The following presents the Town’s proportionate share of the net pension liability calculated using the
discount rate of 6.75 percent, as well as what the Town's proportionate share of the net pension liability
would be if it were calculated using a discount rate that is I-percentage-point lower or 1-percentage-point
higher than the single discount rate:

Current
1% Decrease - Discount Rate 1% Increase
(3.75%) {6.75%) {7.75%)
Town's proportionate share of the _
net pension liability $ 8,765,466 $ 6,770,827 $ 5,140,944

NOTE 7T—INTERFUND BALANCES AND) TRANSFERS

Land use change taxes collected by the General fund on-behalf of the Conservation Fund, a Nonmajor
Governmental Fund, were not transferred prior to year-end and are payable to the Conservation Fund.
For the year ended December 31, 2020, the General Fund had an interfund payable to the Nonmajor
Governmental Funds in the amount of $11,360.

During the year, the Permanent Funds, a Nonmajor Governmental Fund, transferred $2,459 to the General
Fund to support library operations. This transfer was made in accordance with the intended purpose of the
Permanent Funds. Additienally, during the year, the General Fund transferred $47,431 to the Town
Property Acquisition Fund, a Nonmajor Governmental Fund, in accordance with budgetary authorization.

NOTE 8—REST RICTED NET POSITION

Net position of governmental activities is restricted for specific purposes at December 31, 2020 as
follows:

Permanent Funds - Principal $ 163,707
Permanent Funds - Income 20,321
Library 201,528
Recreation Facility Improvements 27272
Heritage Conmission 720
Lee’s Pond Preservation 36,478
Sidewalk Maintenace 5,859

§ 455885
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NOTE 9—COMPONENTS OF FUND BALANCE

Components of the Town’s fund balance for its governmental funds at December 31, 2020 are as follows:

Nonmajor Total
General Governmental  Governmental
Fund Balances Fund Funds Funds
Nonspendable:
Permanent Funds - Principal $ 163,707 § 163,707
Restrieted for:
Library $ 201,528 201,528
Permanent Funds - Income 20,321 20,321
Recreation Facility Improvements 27,272 27,272
Heritage Commission 720 720
Lee's Pond Preservation 36,478 36,478
Sidewalk Maintenance 5,859 5,859
Committed for:
Continuing appropriations 73,059 73,059
Capital Reserves 3,511,353 3,511,353
Expendable Trusts 440,110 440,110
Encumbrances 20,974 20,974
Conservation 63,567 63,567
Town Property Acquisition 492,100 492,100
Police Details 4,945 4.945
Recreation 40,115 40,115
Assigned for:
Designated to offset subsequent year appropriations 1,049,419 1,049,419
Unassigned 3,307,051 5,307,051
$ 10,603,494 3 855,084 $ 11,458,578

NOTE 10—PROPERTY TAXES

Taxes are levied on the assessed valuation of all taxable real property as of the prior April 1
(83,574,129,240 as of April 1, 2020) and are due in two installments on July 1, 2020 and December 15,
2020. Taxes paid after the due dates accrue interest at 8% per annum, Property taxes are recognized as
revenue on the modified accrual basis of accounting when received in cash or if available to finance
current period operations {within sixty days of year-end).

Under State law, the Tax Collector obtains tax liens on properties which have unpaid taxes in the
following calendar year after taxes were due for the amount of unpaid taxes, interest and costs. Priority
tax liens obtained prior to April 1, 2019 accrue interest at 18% per annum, Priority tax liens obtained after
April 1, 2019 accrue interest at 14% per annum. If the property is not redeemed within a two year
redemption period, the property may be tax deeded to the Town.

In accordance with State law, the Town collects taxes for the Moultonborough School District and Carroll

County, both independent governmental units, which are remitted to them as required by law. The Town
also collects State of New Hampshire Education taxes, which are remitted directly to the school district.
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Total taxes appropriated during the year were $13,787,211 and $4,101,818 for the Moultonborough
School District and Carroll County, respectively. These taxes are recognized in the financial statements
within the fiduciary funds only. The Town bears responsibility for uncollected taxes.

NOTE 11—RISK MANAGEMENT

The Town is exposed to various risks of losses related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. During the year ended
December 31, 2020, the Town was a member of and participated in a public entity risk pool (Trust) for
property and liability insurance and worker’s compensation coverage. Coverage has not been significantly
reduced from the prior year and settled claims have not exceeded coverage in any of the past three years,

The Trust agreements permit the Trust to make additional agsessments to members should there be a
deficiency in Trust assets to meet its liabilities. Accounting principles generally accepted in the United
States of America require members of pools with a sharing of risk to determine whether or not such
assessment is probable and, if so, a reasonable estimate of such assessment. At this time, the Trust
foresees no likelihood of an additional assessment for any of the past years. Claims expenditures and
liabilities are reported when it is probable that a loss has occurred and the amount of that loss can be
reasonably estimated. These losses include an estimate of claims that have been incurred but not reported.
Based on the best available information there is no liability at December 31, 2020.

Property and Liability Insurance

The Trust provides certain property and liability insurance coverage to member towns, cities, and other
qualified political subdivisions of New Hampshire. As a member of the Trust, the Town shares in
contributing to the cost of and receiving benefit from a self-insured pooled risk management prograrm,
The program includes a Self-Insured Retention Fund from which is paid up to $200,000 for each and
every covered property, crime and/or liability loss that exceeds $1,000, up to an aggregate of $1,200,000.
Each property loss is subject to a $1,000 deductible. All losses over the aggregate are covered by
mnsurance policies.

Worker’s Compensation

The Trust provides statutory wotrker’s compensation coverage to member towns, cities, and other
qualified political subdivisions of New Hampshire. The Trust is self-sustaining through annual member
premiums and provides coverage for the statutorily required workers’ compensation benefits and
employer’s liability coverage up to $2,000,000. The program includes a Loss Fund from which is paid up
to $500,000 for each and every covered claim.

NOTE 12—CONTINGENCIES
Litigation
There may be various claims and suits pending against the Town, which arise in the normal course of the

Town's activities. In the opinion of Town management, any potential claims against the Town, which are
not covered by insurance are immaterial and would not affect the financial position of the Town.
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SCHEDULE 1

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
Schedule of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual (Budgetary Basis) - General Fund

Feor the Year Ended December 31, 2020

Revenues:

Taxes
Licenses and permits
Intergovernmental
Charges for services
Interest income
Miscellaneous

Total Revenues

Expenditures:

Current operations:
General government
Public safety
Highways and streets
Sanitation
Health and welfare
Culture and recreation

Capital outlay

Total Expenditures

Excess revenues over (under) expenditures

Other financing sources (uses):
Transfers in
Transfers out
Total Other financing sources {uses)

Net change in fund balance

Fund Balance - beginning of year
- Budgetary Basis

Fund Balance - end of year
- Budgetary Basis

Variance with

Budgeted Amounts Final Budget -
Actual Favorable
Original Final Amounts {Unfavorable)
$ 7,384,962 $ 7,384,962 § 7,404,595 $ 19,633
1,544,000 1,544,000 1,992,175 448,175
441,452 441,452 544,796 103,344
152,500 152,500 202,313 49,813
75,200 75,200 81,789 6,589
109,800 109,800 132,718 22,918
9,707,914 9,707,914 10,358,386 650,472
2,422,544 2,422 544 2,207,782 214,762
2,822,679 2,822,679 2,526,506 296,173
1,923,030 1,923,030 1,423,986 499,044
665,482 665,432 714,711 {49,229)
136,548 136,548 127,142 9,406
905,302 905,302 811,859 93,443
1,821,693 1,515,820 1,521,488 (5,669)
10,697,277 10,391,404 9,333,474 1,057,930
{989,363) (683,490) 1,024,912 1,708,402
1,650,800 1,417,986 1,204,723 (213,263)
{1,054,010) (1,054,010} (1,054,010 -
596,790 363,976 150,713 (213,263)
(392,573) (319,514 1,175,625 1,495,139
5,437,774 5,437,774 5,437,774 -
$ 5,045,201 $ 5,118,260 $ 6,613,399 $ 1495139

See accompanying notes to the required supplementary information
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SCHEDULE 2

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE

Schedule of Changes in the Town's Proportionate Share of the Net OPEB Liability
For the Year Ended December 31, 2020

Cost-Sharing Multiple Employer Plan Information Only

Town's Town's Proportionate Plan Fidueiary
Town's Proportionate Share of the Net Net Position
Proportion of Share of the Town's OPEB Liability as a Percentage
Measurement the Net OPEB Net OPEB Covered as a Percentage of of the Total
Period Ended Liability Liability Payroll Covered Pavroll OPEB Liability
June 30, 2020 0.09315222% 3 416,490 $ 2,939,948 14.17% 7.74%
June 30, 2019 0.10147044% $ 444,838 § 2,864,894 15.53% 7.75%
June 30, 2018 0.10227889% § 468,280 $§ 2,747,896 17.04% 7.53%
June 30, 2017 0.07225568% $ 330,378 $ 2,558,656 12.91% 7.91%
Significant Actuarial Assumptions
Investment
Measurement Salary Rate of Mortality Mortality
Pertods Inflation Increases Return Table Scale
June 30, 2020 2.00% 5.60% 6.75% Pub-2010 MP-2019
June 30, 2016 - 2019 2.50% 3.60% 7.25% RP-2014 MP-2015
Tune 30, 2013 - 2015 3.00% 3.75-5.80% 7.75% RP-2000 Scale AA

See accompanying notes to the required supplementary information
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SCHEDULE 3

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
Schedule of Town OPEB Contributions
For the Year Ended December 31, 2020

Contributions in

Relation to the

Contractually Contractually Contribution

Required Required Deficiency
Year Ended Contribution Contribution (Excess)
December 31,2020 § 40335  §  (40335) $ -
December 31, 2019 $ 47,350 b (47,350 § -
December 31,2018 $ 45,448 b (45,448) % -
December 31,2017 § 43,033 $ (43,033) 3§ -

Town's
Covered

Payroll

2,881,675
2,987,130
2,819,043
2,609,259

See accompanying notes to the requived supplementarvy information
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1.40%
1.59%
1.61%
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SCHEDULE 4
TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE

Schedule of Changes in the Town's Total OPEB Liability and Related Ratios

For the Year Ended December 31, 2020

Single Employer Plan Information Only

Total OPEB Liability:

Service cost
Interest
Changes of benefit terms
Changes of assumptions or other inputs
Differences between expected and actual experience
Benefit payments
Net change in total OPEB liability

Total OPEB Liability - beginning of year
Total OPER Liability - end of year

Covered employee payroll

Total OPEB liability as a percentage
of covered employee payroll

Significant Actuarial Assumptions

Discount rate

Health cost trend rates:
Initial
Ultimate

Mortality table

Salary increase rate

See accompanying notes to the required supplementary information
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2020 2019 2018
$ 28704 $ 28704 $ 29718
10,217 7452 7.452
23,666 40,381 (81,679)
(36,376) (47,335) (36,643)
26211 29202 (81,152)
344,177 314,975 306,127
$ 370388 $ 344177 $ 314975
$ 2,194,109 $ 2,565,006 $ 2,478.831
16.88% 13.42% 12.71%
2.12% 2.74% 4.10%
4.9%-2020 46%-2019  4.6%-2018
43%-2027  47%-2025  4.7%-2024
Pub-2010 RP-2000 RP-2000
2.75% 2.75% 2.75%



SCHEDULE 5

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE

Schedule of Changes in the Town's Propertionate Share of the Net Pension Liability
For the Year Ended Decernber 31, 2020

Town's Town's Proportionate Plan Fiduciary
Town's Proportionate Share of the Net Net Position
For the Proportion of Share of the Town's Pension Liability as a Percentage
Measurement the Net Pension Net Pension Covered as a Percentage of of the Total
Period Ended Liability Liability Payroll Covered Payroll Pension Liability
June 30, 2020 0.10585784% $ 6,770,827 % 2939548 230.30% 58.72%
June 30, 2019 0.10652702% $ 5,125,712 $ 2.864,894 178.91% 65.59%
June 30, 2018 0.10585374% $ 5,097,072 $ 2,747,896 185.49% - 64.73%
June 30, 2017 0.10874744% $ 5,348,191 $ 2,558,656 209.02% 62.66%
June 30, 2016 0.11385000% $ 6,054,082 $ 2.628327 230.34% 58.30%
June 30, 2015 0.11977481% $ 4,744912 $ 2,782,627 170.52% 65.47%
June 30, 2014 0.11948913% $ 4,485,127 % 2,680,456 167.33% 66.32%
June 30, 2013 0.12550257% $ 5,401,360 $ 2,777,588 194.46% 59.81%
Significant Actuarial Assumptions
Investment
Measurement Salary Rate of Mortality Mortality
Periods Inflation Increases Return Table Scale
June 30, 2020 2.00% 5.60% 6.75% Pub-2010 MP-2019
June 30, 2016 - 2015 2.50% 5.60% 7.25% RP-2014 MP-2015
June 30, 2013 - 2015 3.00% 3.75-5.80% 7.75% RP-2000 Scale AA

See accompanying notes to the required supplementary information
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SCHEDULE 6

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE

Schedule of Town Pension Contributions

For the Year Ended December 31, 2020

Year Ended

December 31, 2020
December 31, 2019
December 31, 2018
December 31, 2017
December 31, 2016
December 31, 2015
- December 31,2014
December 31, 2013

Contributions in
Relation to the

Contractually Contractually
Required Required
Contribution Contribution
8 448,601 $ (448,601)
3 483,283 3 (483,283)
3 454,408 $ (454,408)
3 414,525 $ {414,525)
8 408,216 $ (408.216)
$ 400,448 $ (400,448)
$ 382,302 $ (382.302)
b 364,388 $ (364.888)

Contribution

& e A e A s o oS

Deficiency

{Excess)

& 5 B B B 8 o5 o9

Town's
Covered
Payroll

2,881,675
2,987,130
2,819,043
2,609,259
2,624,321
2,691,587
2,609,916
2,856,978

See accompanying notes to the requived supplementary information
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Contributions
as a Percentage
of Covered

Payroll

15.57%
16.18%
16.12%
15.89%
15.56%
14.88%
14.65%
12.77%



TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
For the Year Ended December 31, 2020

NOTE 1—BUDGET TO ACTUAL RECONCILIATION

Amounts recorded as budgetary amounts in the Schedule of Revenues, Expenditures and Changes in Fund
Balance — Budget and Actual (Budgetary Basis) — General Fund (Schedule 1) are reported on the basis
budgeted by the Town. Those amounts differ from those reported in conformity with accounting
principles generally accepted in the United States of America in the Statement of Revenues, Expenditures
and Changes in Fund Balances — Governmental Funds (Exhibit D). Property tax budgetary revenues are
recognized when levied rather than when susceptible to accrual. Additionally, budgetary revenues and
other financing sources and expenditures and other financing uses were adjusted for encumbrances, non-
budgetary revenues and expenditures, non-budgetary transfers in, and budgetary transfers in and out as
follows:

Revenues Expenditures
and Other and Other
Financing Financing
Sources Uses
Per Exhibit D $ 10,556,633 $ 9,746,855
Difference in property taxes meeting
susceptible to accrual criteria 16,323
Encumbrances - December 31, 2019 {74,963)
Encumbrances - December 31, 2020 20,974
Non-budgetary revenues and expenditures (212,111} (311,961}
Non-budgetary transfers in , (2,459)
Budgetary transfers in and out 1,204,723 1,006,579
Per Schedule 1 $ 11,563,109 $ 10,387,484

NOTE 2—BUDGETARY FUND BALANCE

Components of the budgetary fund balance for the General Fund at December 31, 2020 are as follows:

Committed for;

Continuing appropriations $ 73,039
Assigned for:

Designated to offset subsequent vear appropriations 1,049,419
Unassigned 5,490,921

$ 6,613,399

NOTE 3—SCHEDULE OF CHANGES IN THE TOWN’S PROPORTIONATE SHARE OF THE
NET OPEB LIABILITY AND SCHEDULE OF TOWN OPEB CONTRIBUTIONS

In accordance with GASB Statement #75, Accounting and Financial Reporting for Postemployment
Benefits Other Than Pensions, the Town is required to disclose historjcal information for each of the prior
ten years within a schedule of changes in the Town’s proportionate share of the net OPEB liability and
schedule of Town OPEB contributions. The Town implemented the provisions of GASB Statement #75
during the year ended December 31, 2018. Accordingly, the historic information has only been presented
for those years which information was readily available. Additional disclosures will be made in future
years as additional information becomes available.
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TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION (CONTINUED)
For the Year Ended December 31, 2020

NOTE 4—SCHEDULE OF CHANGES IN THE TOWN’S TOTAL OPEB LIABILITY AND
RELATED RATIOS

In accordance with GASB Statement #75, Accounting and Financial Reporting for Postemployment
Benefits Other Than Pensions, the Town is required to disclose historical information for each of the prior
ten years within a schedule of changes in the Town’s total OPEB liability and related ratios. The Town
implemented the provisions of GASB Statement #75 during the year ended December 31, 2018.
Accordingly, the historic information has ouly been presented for those years which information was
readily available. Additional disclosures will be made in future years as additional information becomes
available.

No assets are accumulated in a trust that meets the criteria in paragraph 4 of Statement 75.

NOTE 5—SCHEDULE OF CHANGES IN THE TOWN’S PROPORTIONATE SHARE OF THE
NET PENSION LIABILITY AND SCHEDULE OF TOWN PENSION CONTRIBUTIONS

In accordance with GASB Statement #68, Accounting and Financial Reporting for Pensions, the Town is
required to disclose historical information for each of the prior ten years within a schedule of changes in
the Town’s proportionate share of the net pension liability and schedule of Town pension contributions.
The Town implerented the provisions of GASB Staternent #68 during the year ended December 31,
2015. Accordingly, the historic information has only been presented for those years which information
was readily available. Additional disclosures will be made in future years as information becomes
available.
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SCHEDULE A

TOWN OF MOULTONBEOROUGH, NEW HAMPSHIRE

Combining Balance Sheet
Governmental Funds - All Nonmajor Funds
Drecember 31, 2020

ASSETS
Cash and cash equivalents
Envestments
Due from other funds
Total Assets

DEFERRED QUTFLOWS OF RESOURCES
Total Deferred Outflows of Resources
Tatal Assets and Deferred Outflows of Resources

LIABILITTES
Accounts payable
Total Liabililies

DEFERRED INFLOWS OF RESOURCES
Total Deferred Inflows of Resources

FUND BALANCES
Nonspendable
Restricted
Committed
Total Fund Balances
Total Liabilities, Deferred Inflows of Resources
and Fund Balances

Special Revenue Funds

Town Reereation Lees
Property Police Facilities Pond Sidewalk Tetal Special

Recreation  Acquisition Conservation — Heritage Detail  Improvements Preservation Maintenance Revenue Petmanent  Combining

Fund Fund Fund Fund Fund Fupd atist Fund Funds Funds Totals
5 40,133 S 52207 % 720 8 49845 § 36478 $ 134483 S 134,483
§ 492,100 s 272n 8 5859 525231 § 184,028 709,259
11,360 11,36¢ 11,360
40,113 492,100 63,567 720 4,545 27272 36478 5.85% 671,074 184,028 855,102
% 40133 5 492100 8 63567 § 730 0§ 4945 0§ 27272 5 36478 & 5359 5§ 671074 % 184028 § 3855102
§ 18 $ 18 3 18
18 3 - $ - 3 - 3 - s - g - $ - 18 8 - 18
- 163,707 163,707
720 27,272 36,478 5859 70,329 20,321 90,650
40,115 492,100 63,567 4,945 600,727 500,727
40,115 492,100 63,567 e 4,945 27,272 36,478, 5859 671,056 184,028 835,084
§ 40133 3 492100 § 63567 $ 20§ 4945 0§ 27272 0§ 364718 3 5859 3 671,074 § 184028 3 855102
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SCHEDULE B

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE

Combining Statement of Revenrues, Expenditures and Changes in Fund Balances

Governmental Funds - All Nonmajor Funds

For the Year Ended December 31, 2020

Revenues:
Taxes
Charges for services
Tnterest and investment income
Miscellaneous
Total Revenues

Expenditures:

Current operations:
Public safety
Culture and recreation
Conservation

Debt service:
Principal retirement
Intetest and fiscal charges

Total Expenditures

Excess revenues over (under} expenditures

Other financing sources {uses):
Transfers in
Transfers out
Tolal Other financing sources (uses}
Net change in fund balances

Fund Balances - beginning of yea

Fund Balances - end of year

Special Revenue Funds

Town Lee's
Property Pelice Pond Totat Special
Recreatiocn  Acquisition Conservation Detail Improvements Preservation Revenue Combining
Fund Fund Fund Fund Fund Funds Totals

11,360 11,360 11,360

S B840 8,840 8,840
15 17,717 12 18,868 43,086

9,235 800 10,035 11,915
18,090 17,717 11,372 - 800 49,103 75,201
548 548 548

18,569 16,569 10,569
800 5,197 5,997 5,997

10,872 10,872 10,872
3,534 3,534 3,534
24,975 - 800 548 5,197 31,520 31,520
(6,385) Y77 10,572 (548) (4,397} 17,583 43,681
47,431 47,431 47,431

- {2,459

- 47431 - - - 47.431 44,972
(6,885) 65,148 10,572 (548) (4,397 65,014 88,653
47,600 426,952 52,995 5,493 40,875 606,042 766,431
$ 48,115 § 492,100 63,567 4,945 36,478 $ 671,056 5 855.084




SCHEDULE C

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
Combining Statement of Fiduciary Net Position

Fiduciary Funds -~ All Custodial Funds

December 31, 2020

School Performance Tax
Custodial Bond Custodial Custodial Combining
Funds Funds Funds Totals
ASSETS
Cash and cash equivalents B 12,964 § 6,503,826 $ 6,516,790
Investments S 1,281,062 1,281,062
Taxes receivable 385,837 385,837
Total Assets 1,281,062 12,964 6,889,663 8,183,689
LIABILITIES
Due to other governments 6,889,663 6,889,663
Total Liabilities - - 6,889,663 6,889,663
NET POSITHON
Restricted for:
School district 1,281,062 1,281,002
Others 12,964 12,964
Total Net Position § 1,281,062 $ 12,964 $ - $ 1,294,026
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SCHEDULE D

TOWN OF MOULTONBOROUGH, NEW HAMPSHIRE
Combining Statement of Changes in Fiduciary Net Position

Fiduciary Funds - All Custodial Funds
For the Year Ended December 31, 2020

ADDITIONS:
Investment Eamings:
Interest income
Net decrease in the fair value of investments
Total Investment Earnings

Property tax collections for other governments
Motor vehicle fee collections for other governments
Total Additions

DEDUCTIONS:
Beneficiary payments to other governments
Payments of property tax to other governments
Payments of motor vehicle fees to other governments
Total Deductions

Change in net position

Net Position - beginning of year
Net Position - end of year

School Performance Tax
Custodial Bond Custodial Custodial Combining
Funds Funds Funds Totals
3 77477 b 3 $ 77,480
(9.026) (9,026)
68,451 3 $ - 68,454
17,889,029 17,889,029
561,324 561,324
68,451 3 18,450,353 18,518,807
2,000 2,000
17,889,029 17,889,029
561,324 561,324
2,000 - 18,450,353 18,452,353
66,451 3 - 66,454
1,214,611 12,961 1,227,572
$ 1,281,062 8 12,964 5 - § 1,294,026
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