Town of Moultonborough
Finance Director

Post Office Box 139

Moultonborough, N.H. 03254

Tel. No. (603) 476-2347

FAX No. (603) 476-5835

To: Board of Selectmen and the Advisory Budget Committee
From: Finance Director
Subject: Quarterly Financial Reports/First Quarter, 2019

OVERVIEW: Please find the first reports using the new MTS software. We decided not to use
the two systems simultaneously and to just use the new system. At the beginning of the year, we
had the departments use basic accounts, until MTS could provide us with an account list. At that
point I took Walter’s Budget and placed new account numbers beside the old account numbers
and sent the Budget Reports to the Department heads. The Department heads then, approved or
changed the account numbers. By using some account numbers before they were approved, it
created accounts to have expenditures in the accounts that do not have an approved budget
balance. This will take some time to clean up and I will ask that you look at the bottom line for

each department, it is still a work in progress and many changes are still to come as we find
problems and the solutions in the software as we use more often,

FINANCE: Attached please find three reports. Please remember these are cash-based
accounts.

D). The First Report is the Expenditure Report with the expenses thru March 31, 2019. The
Operating Budget shows the total expended at 19%. The Encumbrance and Carry -Over
amounts have not been added to the new accounts balances as of the end of March.

(a) Elections is at 42% due to budgeting for one election this year.

(b) Assessing is at 26% due to the Capital Outlay Cyclical amount of $18,000 has been
paid out of this account and needs to be moved to the Capital Qutlay.

(c) Private Roads/Emergency Lanes is at 67% due to use of Private Contractors during
the storms from January through March.

2). The Second Report is the Revenue Ledger which shows approximately 15% of the
expected revenue received. This is a 3% increase above last year.

3).  The Third Report is the Trial Balance as of March 31, 2019. We are aware the Trial
balance is off by § 3,648.82 and are working to reconcile the problem.

TAX COLLECTOR: As of March 31, 2019, the Tax Collector shows an uncollected balance for
the Second billing in 201 k‘m the amount of § 596,639 in Property Taxes.

ASSESSOR: This report is the MS-1. It is compared to the valuations of the First Quarter of
2018.

Respectfully Submitted,
Heidi Davis
Finance Director
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Town of Moultonborough Expenditure Report

EXPENDITURE GRAPH CHARTS - FIRST QUARTER 2019
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TOWN OFFICERS

Town Officers
Year Budget Payments
2019 § 457,036 S 74,242 16% $500,000 e
2018 $ 439,000 S 62,542 14%
5_ i P
2019 2018
@ Budget = Actual
Town Clerk 4140 ' .rTbVVthLERK
Year Budget Payments
2019 5 222,114 S 45,073 20% $500,000 ————————
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Year Budget Payments $50,000 ELECTIQNS_ S
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Financial Administration 4150 - '
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Town of Moultonborough

Assessing
Year Budget Payments
2019 S 296,454 S 76,966
2018 § 290,866 S 63,926

Planning & Zoning
Year Budget Payments
2019 § 325669 S 70,065
2018 $ 325,638 § 64,801

DPW - General Government Bldgs
Year Budget Payments
2019 § 276,980 S 62,404
2018 § 286,000 $ 62,068

DPW - Cemeteries

Year Budget Payments
2019 S 28,634 S -
2018 $ 28,332 S 1,424

Insurance - Liability & Other
Year Budget Payments
2019 S 67,336 S -
2018 S 71,093 S -

Expenditure Report
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Town of Moultonborough

Police Department

Year Budget Payments

2019 $ 1,713,255 S 346,513

2018 S 1,640,826 $ 369,326
Fire Department

Year Budget Payments

2019 § 734,401 § 197,420

2018 S 991,092 S 276,912

DPW - Highway & Streets

Year Budget Payments
2019 $ 1,626,894 S 443,144
2018 § 1,597,407 S 403,598

DPW - Emergency Lanes

Year Budget Payments

2019 $ 299,095 S 201,546

2018 S 294,100 S 209,214
Road Projects

Year Budget Payments

2019 § 925,000 S 13,436

2018 S 935,000 S 4,673

Expenditure Report
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Town of Moultonborough

DPW - Solid Waste

Year Budget Payments

2019 S 652,733 S 64,803

2018 S 498,900 S 77,001
Outside Agencies

Year Budget Payments

2019 S 64,745 S 2,300

2018 S 7,570 S -

Visiting Nurse Service

Year Budget Payments
2019 S 25,000 S =
2018 $ 25000 $ =

General Assistance/Welfare

Year Budget Payments
2019 S 47,309 $ 3,166
2018 $ 121,655 S 1,770

Recreation Department

Year Budget Payments
2019 § 392,271 S 65,944
2018 S 341,949 S 62,165

Expenditure Report
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Town of Moultonborough

Library 4550

Year Budget Payments
2019 § 588,086 S 180,853 31%
2018 S 559,947 § 168,190 30%

Capital Qutlay

Year Budget Payments
2019 $ 1,529,700 S 513,177 34%
2018 $ 1,415,597 S 42,905 3%

Abatements

Year Budget Payments
2019 S - S - #DIV/0!
2018 § - S 20,300 #DIV/0!
Capital Reserve Funds 4915

Year Budget Payments
2019 $ 2,078,704 $ - 0%
2018 $ 1,859,000 $ 900,000 48%
Maintenance Trust Funds 4916

Year Budget Payments
2019 S 204,000 $ 1,000 0%
2018 $§ 220,000 S 195,000 89%

Expenditure Report
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Town of Moultonborough Expenditure Report 3/31/2019

Reserve & Trust Expenditures 4917
Year Budget Payments RES & TRUST EXP
2019 $ -8 - #DIV/O! $1,000 e
2018 $ -8 892  #DIV/0! $500 i
L , .
2019 2018
= Budget = Payments
Use of Fund Balance 7
Feanr Budget Payments USE OF FUND BALANCE
2019 § - S - H#DIV/O! $2,000  —m
2018 $ - $ 984,000 #DIV/O! i
S_ 5
2019 2018
= Budget ™ Payments
Total Budget )
Year Budget Payments TOTAL BUDGET
2019 S 13,169,684 § 2,509,232 19% $20,000,000 e e
2018 § 12,759,047 S 4,153,835 33% % B
. L. e | -
19 2019 2018

33

= Budget m Payments
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Town of Moultonborough Revenue Ledger 3/31/2019

REVENUE LEDGER - FIRST QUARTER - 2019
As of March 31, 2019

This Report shows approximately 15% of the budgeted revenue received. This is 3%
increase than the previous year.,

Operating Revenue

Year Budget Actual
2019 S 4,244,648 S 635,735 15%
2018 S 3,862,000 S 448,565 12%

REVENUE

$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
52,000,000
$1,500,000
$1,000,000

$500,000 : rm

. |

2018 2018

= Budget ™ Actual



MS-535 REVENUES - ACCOUNT DETAIL

o Fund: GENERAL FUND Periods: 2019-01 thru 2019-03 [25% of Year] Include: Revenuas- -

Account # Account Title ‘ _ Estimated Revenues  Actual Revenues

01- GENERALFUND . .
3110 - PROPERTY TAXES .
01-301-3000 PROP TX - PROPERTY TAX - CURRENT 0.00 0.00

01-301-3001  PROP TX - PROPERTY TAX - PRIOR 0,00 £.00
01-302-3010  PROP TX - PT ABATEMENTS - CURRENT ' 0.00 (1,049.00)
01-302-3013  PROP TX - PT REFUNDS - CURRENT 0.00 (7.15)
01-302-3035  PROP TX - TAX COLLECTOR - DEEDED PROPERTIES i} 0.00 0.00
3110 - PROPERTY TAXES 0.00 (1,056.16)
3120 - LAND USE CHANGE TAXES
01-314-3110  LUCT - LAND USE CHANGE TAX - CURRENT 10,000.00 0,00
3120 - LAND USE CHANGE TAXES _ 10,000.00 0.00

3185 - YIELD TAXES ‘

01-325-3150 . YIELD TX - YJELD TAX - GURRENT 15,000,00 3,160.85
3185 - YIELD TAXES ' 15,000.00 3,160.85
3186 - PILOTS (PAYMENTS IN LIEU OF TAXES)

01-326-3002  PILOT - PAYMENT IN LIEU OF TAXES - TOWN 30,000.00 (2313.12)
3185 - PILOTS (PAYMENTS IN LIEU OF TAXES) 30,000,00 2313.12)
3190 - INTEREST/PENALTIES

01-301-3005 - PROP TX - PROPERTY TAX INTEREST - GURRENT 0.00 15,063.33
01-302-3016  PROP TX - PT ABTMT/REFUND INTEREST - CURRENT 0.00 (14.00)
01-309-3030  INT/PLTY - TAX LIEN COSTS & INTEREST 65,000.00 4,123.31
01-309-3153  INT/PLTY - YIELD TAX INTEREST - CURRENT 0.00 0.00
3190 - INTEREST/PENALTIES ' : 66,000.00 19,162.64
3270 - MV PERMIT FEES :

013223300 MV FEES - MOTOR VEHICLE PERMITS ~ 1,300,00000  386,089.61
3220-MVPERMITFEES . _ 1,300,000.00 ~386,089.61
3230 - BUILDING PERMITS _ SN . '
01-323-3375  BLDG PRMTS - BUILDING PERMITS - GENERAL 70,000.00 18,069.00
3230 - BUILDING PERMITS -7 70,000.00 ~18,069.00
3290 - OTHER LICENSES, PERMITS AND FEES

01-354-3400  MUNI REV - BOAT REGISTRATION FEES 22,500.00 24.64
01-366-3311  TWN CLRK REV - TOWN DOG LICENSES 7,300.00 1,676,00,
01-366-3339  TWN CLRK REV - TOWN CLERK - MISCELLANEOUS REV. 6,500.00 1,363.50
01-366-3400  TWN CLRK REV - BOAT REGISTRATION FEES 24,000.00 2,744.00
3280 - OTHER LICENSES, PERMITS AND FEES - 60,300.00 5,308.14
3352 - ROOMS & MEALS TAX - 7

01-383-3214 -~ STATE REV - ROOMS & MEALS TAX 195,000.00 0.00
3352 - ROOMS & MEALS TAX : 195,600.00 0.00
3353 - HIGHWAY BLOCK GRANT

01-383-3208  STATE REV - HIGHWAY & BRIDGES BLOCK GRANT 140,000.00 30,057.02
3353 - HIGHWAY BLOCK GRANT 140,000.00 30,057.02
3369 - OTHER (INCLUDING RAILROAD TAX) :
01-380-3760 GRANT REV - STATE SAFETY GRANT REVENUES 0.00 0.00
3359 - OTHER (INCLUDING RAILROAD TAX) 0.00 0.00
3401 - INCOME FROM DEPARTMENTS '

01-330-3482  PLAN&ZONE - PLANNING & ZONING REVENUES 16,500.00 2,618.53
01-340-3465  DEPT REV - REVENUES - MISCELLANEOUS _ 0.00 26,256.43
01-343-3416  CEM REV - CEMETERY LOT OPENINGS 0.00 200.00
01-343-3419  CEM REV - CEMETERY LOTS REVENUE 0.00 0.00
01-345-3425  HWY REV - DPW REVENUES 0.00 750.00
01-352-3432  FF REV - FOREST FIRE REVENUES 3,000.00 596.00

Printed 4/15/2019 9:33AM By HEIDI Town of Moultonborough Page
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MS5-535 REVENUES - ACCOUNT DETAIL
Fund: GENERALFUND P‘eri_ods: 2019-01 thru 2019-03 {25% of Year] Include; Revenues -

Account # Account Title Estimated Revenues  Actual Revenues
01-354-3485  MUNI REV - TOWN OFFICE REVENUES 0.00 3,972.40
01-354-3800  MUNI REV - TRANSFER & BEACH PASSES 75,000,00 27,230.00
01-356-3802  P&R REV - BUILDING RENTALS 5,000,00 1,650,00
01-356-3810  P&R REV - PARKS & RECREATION REVENUES 0.00 543,40
01-356-3814  P&R REV - SPONSOR DONATIONS/REVENUES 0.00 2.574.00
01-360-3440  PD REV - POLICE DEPARTMENT REVENUES 1350.00 152.92
01-360-3445  PD REV - POLICE - ALCOHOL FINES 1,000.00 .00
01-360-3447  PD REV - POLICE - DETAIL REVENUES 2,500,00 0.00
01-360-3449  PD REV - POLICE - FINES 200.00 0.00
01-360-3451  PD REV - POLIGE - PISTOL PERMITS _ 500.00 210,00
01-380-3225  GRANT REV - MILFOIL 45,000.00 0.00
3401 - INCOME FROM DEPARTMENTS : 149,050.00 66,753.68
3404 - GARBAGE-REFUSE GHARGES

01-321-3546  LIC/PRMTS - PERMITS - TEMPORARY 0.00 20,00
01-321-3601  LIC/PRMTS - DISPOSAL FEES 0.00 10,435.70
01-344-3624  SW REV - RECYCLING - MISCELLANEGUS 135,000.00 13,752.04
3404 - GARBAGE-REFUSE CHARGES 135,000.00 24,207.74
3501 - SALE OF MUNICIPAL PROPERTY :

01-382-3740  MISC REV - REDEMPTION OF TOWN PROPERTY 0.00 0.00
01-382-3742  MISC REV - SALE OF TOWN PROPERTY 15,000.00 37,711.12
3501 - SALE OF MUNICIPAL PROPERTY 15,000.00 3771112
3502 - INTEREST ON INVESTMENTS . .

01-315-3520  INVST INT - INTEREST ON DEPOSITS-CHECKING 10,000.00 0.00
01-315-3521  INVST INT - INTEREST ON DEPOSITS-SAVINGS £0,000.00 17,887.44
3502 - INTEREST ON INVESTMENTS ' 60,000.00 17,887.44
3506 - INSURANCE DIVIDENDS & REIMBURSEMENTS

01-373-3712  REIMB REV - REIMBURSEMENT - INSURANCES 29,448.00 750.00
01-373-3730  REIMB REV - REIMBURSEMENT - WELFARE 0.00 0.00
01-382-3700  MISC REV - REIMBURSEMENT REVENUES 50,000.00 29,447.38
01-382-3712  MISC REV - REIMBURSEMENT - INSURANCES 90,000,00 0.00
3506 - INSURANCE DIVIDENDS & REIMBURSEMENTS 169,448.00 30,197.38
3500 - MISCELLANEOUS REVENUES

01-382-3410  MISC REV - CABLE FRANCHISE FEE REVENUES 30,000,00 0.00
01-382-3525  MISC REV - LEASE REVENUE 2,700.00 0.00
3509 - MISCELLANEOUS REVENUES o 32,700.00 0.00
3915 - OPERATING TRANSFER IN - CAPITAL RESERVE FUNDS

01-385-3770  INTER-FUND - TRUST FUND REVENUES ' 1,792,700.00 0,00
3915 - OPERATING TRANSFER IN - CAPITAL RESERVE FUNDS 1,792,700.00 0.00
9999 - REVENUES-EXPENDITURES ‘

01-499-9999  TOTAL EXPENDITURES 0.00 0.00
9999 - REVENUES-EXPENDITURES 0,00 0.00
01 - GENERAL FUND 4,239,198.00 635,735.35

Printed 4/15/2019 9:33AM By HEIDI Town of Mou]tonborough Page 2 of 2
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2019 MS-61

THIR REPORT FOR PREVIEW ONLY
TAX COLLECTOR'S REPORT

ME-61 T BE SUSMITTEDR ELECTRONICALLY TO DRA

For the Municipality of Town of Moultonberough Year Ending 12/31/201%

DEBITS

Uncollected Taxes Levy For Year PRIOR LEVIES

Beginning of Biscal Year Accouni of this Report 2018 2017 2016+

Property Taxes #3110 XXAXXX $579,908.77 $0.00 $0.00

Resident Taxes #3180 XXIXXX $0.00 $0.00 50,00

Land Use Change Taxes #3120 XXXXXX $ 0,00 $0.00 50,00

Yield Taxes HIL85 AXXXXX $1,418,33 $0.00 $ 0,00

Excavation Tax #3187 XXXKXX 50.00 $0.00 $0.00

Utility Charges #3189 XXXXXX 5 0.00 §0.00 $0.00

Betterment Taxes XXXXXX $ 0.00 50,00 $0.00

Property Tax Credit Balance (51248,028.12)

Taxes Committed This Year Account Loﬁﬁlf‘;{e;::: 2018

Property Taxes #3110 $0.00 $0.00

Resident Taxes #3180 $0.00 5 0.00

Land Use Change Taxes #3120 $0.00 5 0.00

Yield Taxes #3185 50,00 5240.21

Excavation Tax #3187 5 8,00 $ 0.00

Utility Charges #3189 50.00 $0.00

Betterment Taxes §0.00 $0.00

Overpayment Refunds I;;‘x:g;:’::: 2018 2017 2016+
Property Taxes ¥3110 $1,702.82 F—dmount Is from "Credits Refunded” fnchides 3 1,568.00 Refind Abatements)

Resident Taxes #3180

Land Use Change #3120

Yield Taxes #3185

Excavation Tax #3187

:)":I‘i ;::: :n““*T];;-::“i“ on #3190 $0.00 $15072.58 5000 $0.00
:‘::i':::t’;:::“am‘s on #3190 $0.00 50,00 50.00 $0.00

Total Debits ($246,325.30) § 596,639.89 $ 0.00 $0.00

T5:2019-03-29T15:29:31 MS-61
03/29/2019 03:29 PM Pagelof3 Rev, 2014 v2.9




2019 MS-61

For the Municipality of

THis REPORT FOR PREVIEW GNLY

TAX COLLECTOR'S REPORT
-6 TGO BE SUBMITTED KLECTRONICALLY TO DRA

Town of Moultonborough

Year Ending

12/31/201%

[~ Inclides $14,396:77 from "This Year's New Crediis”

CREDITS [~ Includes (3178.60) from "Prior Years' Overpaymenis Assigned”
Levy For Year PRIOR LEVIES
Remitted to Treasurer of this Report 2018 2017 2016+
Property Taxes $11,418.17 % 451,815.35 5000 $0.00
Resident Taxes 50,00 $0.00 § 0.00 $0.00
Land Use Change Taxes 5000 50,00 §0.00 50,00
Yield Taxes 50,00 $240.21 $0,00 50,00
Interest (Include Lien Conversion) 5 0.00 $13,466.33 $0,00 50.00
Penaltics $0.00 §1,606,25 50.00 $0.00
Excavation Tax 50,00 §0.00 $ 0.00 $ 0,00
Utility Charges $0.00 $0.00 $0.00 50,00
Betterment Taxes §0.00 $0.00 50.00 5 0.00
Conversion To Lien (Principal only) $0.00 $0.00 $0.00 $ 0,00
Discounts Allowed $0.00 $0.00 $0.00 $0.00
Levy For Year [ ineludes § 1,563.00 from Al Rafund Abatements
Abatements Made of this Report 2018 2017 2016+
Property Taxes § 1,568.00 s 108,00 $0.00 $0.00
Resident Taxes 50,00 50.00 $ 0,00 $0.00
Land Use Change Taxes 50,00 $0.00 $ 0,00 $0.00
Yield Taxes $0.00 $ 0,00 50.00 $0.00
Excavation Tax $ 0.00 5 0,00 5-0.00 $ 0,00
Utility Charges §0.00 50.00 5 0.00 $0.00
Betterment Taxes $0.00 50.00 $0.00 §0.00
Current Levy Deeded $0.00 $0.00 $ 0.00 §0.00
Uncollected Taxes - End of Year #1080 o Remeny 2018 2017 2016+
Property Taxes s 0.00 $127,985.42 $0.00 $0.00
Resident Taxes 50.00 $ 0,00 $0.00 5 0.00
Land Use Change Taxes $ 0,00 50,00 $0,00 $0,00
Yield Taxes $ 0,00 5 1,418.33 $0.00 5 0.00
Excavation Tax $0.00 5000 5 0.00 $ 0,00
Utility Charges $0.00 50.00 5000 $ 0.00
Betterment Taxes $0.00 $0.00 $0.00 50,00
Property Tax Credit Balance ($259,311.47) $0.00 $0.00 $ 0,00
Total Credits (5 246,325.30) $ 596,639.89 $0.00 §0.00
T8:2019-03-29T15:29:31 MS8-61
03/2972019 03:29 PM Page 2 of 3
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2019 MS-61

THIN REPORT FOR PEEVIEW ONLY
TAX COLLECTOR'S RE

PORT

ME-G1 T BE SURMITTED ELECTRONICALLY TO DRA

For the Municipality of Town of Moultonborough Year Ending 12/31/2019
SUMMARY OF DEBITS
PRIOR LEVIES
Last Year's Levy 2018 2017 2016+
Unredeemed Liens Balance -
) 66,198.77 402,
Beginning of Fiscal Year $0.00 $ 66,19 § 95402.67
Liens Executed During Fiscal Year $0.00 $0.00 $0.00 £0.00
Interest & Costs Collected
0,00 s 880,38 242,
(After Lien Execution) s $0.00 5 1,480 $2,242.93
Total Debits $0.00 $ 0,00 $ 68,079.15 $ 97,645.60
SUMMARY OF CREDITS
PRIOR LEVIES ]
Last Year's Levy 2018 2017 2016+
Redemptions $0.00 50.00 § 10,955.02 §2,892.46
Interest & Costs Collected #3190
! 0.00 1,880.38 242,
{After Lien Execution) §0.00 s $ 1880 §2,242.93
Abatements of Unredeemed Liens 50,00 $0.00 $ 0,00 $0.00
Liens Deeded to Municipality §0.00 50,00 $0.00 $ 0,00
Unredeemed Liens
0.00 $0.00 55243,75 510,
End of Fiscal Year #1110 i 3552 $ 91021
Total Credits $0.00 50.00 § 68,079.15 § 97,645.60
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Town of Moultonborough

Property Valuation - First Quarter - 2019

MS-1

2019 2018

Waterfront Improved S 1,992,806,600 S 1,915,544,900
Residential Improved S 745,153,650 § 692,071,400
Residential Vacant S 113,287,559 § 111,677,100
Residential Mobile Home S 20,367,700 § 20,272,600
Residential Condo S 88,186,900 S 82,075,200
Residential Apartments S 945,300 S 941,700
Commercial Improved S 74,107,650 S 71,934,600
Commercial Vacant S 9,294,300 $ 9,712,800
Industrial Improved S 12,047,900 S 12,447,700
Industrial Vacant S - S -
Utilities S 40,790,989 S 31,455,289
Exempt S 82,129,220 $§ 80,548,930
Current Use S 698,429 S 735,009

Totals § 3,179,816,197 S 3,029,417,228

MS-1  Assessments
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