Town of Moultonborough
Finance Director

Post Office Box 139
Moultonborough, N.-H. 03254
Tel. No. (603) 476-2347

FAX No. (603) 476-5835

To: Board of Selectmen and the Advisory Budget Committee
From: Finance Director
Subject: Quarterly Financial Reports/Second Quarter 2021

FINANCE: Attached please find four reports. Please remember these are cash-based Accounts and
these are the 18-Month Budget Approved at Town Meeting. The Percentages for 2021-2022 are based on
18 months and not a 12-month budget as 2020 is shown.

The First Report is the Expenditure Report. The Operating Budget shows the total expended at
- 26%.

1) Worker’s Compensation -- The workers compensation has been paid out of every department for the
annual 2021 invoice.

2) Ex Adm:
(a} NHMA Association — Annual dues for the 2021 year.

3) The Municipal Admin:
(a) Insurance - Property and Liability Insurance through Primex paid annually for the
2021 year.

4} Financial Administration:

(a) Part Time — The Financial Consultant worked more hours during the first quarter and
will work less hours throughout the year.

(b) Overtime — Executive Administrative Assistant attending Selectmen’s meetings and
receiving overtime instead of compensated time.

(c) Auditing Services — 2020 Audit paid in 2021. It is nearing completion and we will
have the final within the next month.

{(d) Town Reports — Annual expense for 2021.

(e) Postage — This amount is being used by all departments in and outside town hall. T
will be expending postage from other department lines to cover the cost of postage.

5) Planning & Zoning:

(a) Overtime — Code Officer’s Overtime.

(b) Mileage — This is just an information piece — mileage is budgeted for employees and
board members personal vehicles. There is not a budget amount for gasoline used in
the Code Enforcement vehicle from the highway garage. This line may be overspent
if all board members utilize this line.

(c) Association Dues — Lakes Region Planning Commission annual dues paid for 2021,

(d) Heritage Commission Expenses — This is for the purchase of brochures and vinyl
banners that were ordered.

6) Building & Grounds:
(a) Propane — Due to the time of year.

7y DPW Highway:
(a) Fleet Maintenance Supplies — This is high due to purchase of tires and town seals for
vehicles.
(b) Temp Traffic Control — Purchase of signs for road work.,



8) Solid Waste:
(a) Hazardous Waste Collection -~ Annual payment to Lakes Region Planning
Commission for the Household Hazardous Waste Day.

9) Fire Department:
(a) Supplies, Miscellaneous — This is for miscellaneous purchases.
(b) Vehicle Maintenance -- Maintenance of the vehicles, boats, and hovercraft.
(c) Lakes Region Mutual Fire Aid — Annual dues for 2021.

10) Police Department:

(a) Overtime — This is due to Full Time Officers picking up shifts for coverage.

(b) Reimbursements — This is for mileage and expenses when paid through the payroll
system.

(¢) IT/Computer Services - This is due to an invoice for in car video was not inchuded in
the budget.

(d) Ammunition — This is due to a double payment which we have a credit for.

(e) Printing — This is for envelopes and business cards.

(f) Radar Maintenance — This is for the calibration certificates.

(g) Vehicle Maintenance — This has an encumbered amount of $20,974 towards the
purchase of equipment of the new cruiser.

11) Parks & Recreation:
(a) Postage — Postal Service for a Roll of Stamps.

12) Tax Collector:
(a) Postage — Mailing of the tax bill and newsletter.

13) Town Clerk:
(a) Advertising — Due to more than normal advertising at the beginning of the year since
they were still by appointment only.

14) Elections/Checklist:
(a) Food Services — This is for Election Day Food services the percent is fine as long as
only expense for 12 months,
(b) Voting Machine Maintenance — This is the Ballot Printing with Shipping. (May be
coded to wrong account).

15) Library:
(a) Public Appropriation — The Library requested the full amount of the appropriation for
2021.

The Second Report is the Revenue Ledger which shows approximately 27% of the
revenue received. This is an 1% decrease below the second gquarter of 2020.

The Third Report is the Trial Balance as of June 30, 2021.
The Fourth Report is Tax Collector’s MS-61 as of June 30, 2021.
Respectfully Submitted,

Heidi Davis
Finance Director



Town of Moultonborough Expenditure Report

EXPENDITURE GRAPH CHARTS - SECOND QUARTER 2021

Executive Admin ( Town Officers) 400
Year Budget Payments EXECUTIVE ADMIN.
2021 §$ 767,809 S 149,684 19% $1,000,000
2020 S 458,818 $ 113,267 25%
$500,000 l !
$‘ """ -
2021 2020
= Budget ¥ Actual
Municipal Admin. (Insurance) 405 11CIPA]
Year Budget Payments MUNICIPAL ADMIN.
2021 S 153,652 S 76,826 50% $200,000
2020 $ 68,532 S 68,531 100% 5 B L
2021 2020
= Budget ® Actual
Financial Admin. 410 ) "
11\
Year Budget Payments $1.000,000 FINANCIAL ADMIN.
2021 § 608,228 S 205,314 34%
2020 S 437,045 § 207,047 47% l
. ;
2021 2020
® Budget “ Payments
Assessing 412 CSSIN
Year Budget Payments ASSESSING
2021 S 422,254 § 123,755 29% $500,000 —
2020 § 261,200 § 123,725 47% l o
5 - -
2021 2020
= Budget ™ Actual
Planning & Zoning 416 5
Year Budget Payments PLANNING & ZONING
2021 $ 480,385 $ 160,550 33% PLO00,000  ——mm e
2020 S 383,125 S 114,009 30% $500,000
A R

2021 2020
= Budget ™ Actual



Town of Moultonborough

General Assistance/Welfare

Year Budget Payments
2021 S 37,000 S 4,485
2020 $ 31,900 S 19,493

Building & Grounds

Year Budget Payments
2021 § 446,390 S 102,440
2020 § 275,668 S 105,731
Cemeteries
Year Budget Payments
2021 S 50,704 S 1,821
2020 S 32,910 S 5,874
DPW - Highway
Year Budget Payments
2021 S 2,385,060 S 630,691
2020 $ 1,610,675 S 614,287

DPW - Emergency Lanes
Year Budget Payments
2021 S 486,965 S 58,173
2020 S 299,155 $ 73,110

Expenditure Report
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Town of Moultonborough Expenditure Report

DPW-Street Lights 439 -
Year Budget Payments DPW-STREET LIGHTS
2021 S 20,700 S 6,773 33% $40,000
2020 S 13,200 S 6,685 51% $20,000 '
; _. = .
2021 2020
= Budget ™ Payments
Solid Waste / Recycling Facility 442 _ .
disar Sl Fagmenn SOLID WASTE/RECYCLING
2021 § 1,197,051 § 295,312 25% $2,000,000
2020 S 665,482 S 296,533 45% $1.000,000
& -
2021 2020
® Budget = Payments
Fire Department 445
ey Budget Payments FIRE DEPARTMENT
2021 § 1,395,259 S 440,701 32% 52,000,000 - -
2020 S 919,662 S 453,495 49% $1,000,000
5 _ ! !
2021 2020
® Budget ™ Payments
Police Department 450
Year Budget Payments POLICE DEPARTMENT
2021 $ 2,828,732 S 728,738 26% $5,000,000 ,
2020 S 1,903,017 S 746,014 39% !
a8 . =
2021 2020
= Budget ® Payments
Outside Agencies 454
Year Budget Payments QUTSIDE AGENCIES
2021 S 150,951 S 58,850 39% $200,000 e e
2020 $ 104,648 $ - 0% $100,000 !
* Bw B

2021 2020

= Budget ™ Payments



Town of Moultonborough

Parks & Recreation
Year Budget Payments
2021 S 623,158 S 118,849
2020 § 405,548 S 148,465

Public Library
Year Budget Payments
2021 S 905,834 S 323,362
2020 § 596,333 $ 303,993

Tax Collector
Year Budget Payments
2021 S 271,689 S 76,578
2020 § 177,777 S 73,225

Town Clerk
Year Budget Payments
2021 $ 315577 & 96,048
2020 S 290,678 S 122,173

Elections
Year Budget Payments
2021 S 24,300 S 4,712
2020 S 36,791 S 8,740

Expenditure Report
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Town of Moultonborough

Capital Outlay

Year Budget Payments
2021 $ 1,624,169 S 339,191
2020 $ 1,431,550 $ 369,384

Capital Reserve Fund

Year Budget Payments
2021 S 966,000 S 966,000
2020 $ 897,431 § -

Maintenance Trust Funds

Year Budget Payments
2021 § 40,000 S 40,000
2020 $ 60,000 $ -

Reserve & Trust Expenditures

Year Budget Payments
2021 S - S 68,093
2020 § - S 6,981

Use of Fund Balance

Year Budget Payments
2021 S - S -
2020 S . S -

Expenditure Report
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Town of Moultonborough

Total Budget
Year Budget Payments
2021 S 16,201,867 S 5,076,945
2020 S 11,361,145 S 3,980,762

Expenditure Report

TOTAL BUDGET

31% $20,000,000

35% B e

2021 2020
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Town of Moultonborough Revenue Ledger

REVENUE LEDGER - SECOND QUARTER - 2021
As of June 30, 2021

This Report shows approximately 27% of the budgeted revenue received. This is a 1% decrease below
the previous year.

Operating Revenue

Year Budget Actual
2021 $ 5,360,250 $ 1,423,551 27%
2020 $ 4,032,350 $ 1,132,622 28%
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2021 MS-61

. TAXCOLLECTORSREPORT
For the Municipality of ___ Town of Moultonborough _ Year Ending 12312021
DEBITS
Uncollected Taxes Levy For Year PRIOR LEVIES
Beginning of Fiscal Year Account of this Report 2020 2019 2018+
Property Taxes #3110 XXXXXX $ 710,858.01 $0.00 $0.00
Resident Taxes #3180 XXXXXX $0.00 $0.00 $0.00
Land Use Change Taxes #3120 XXXXXX $0.00 $0.00 $0.00
Yield Taxes #3185 XXXXXX $0.00 §0.00 $0.00
Excavation Tax #3187 XXXXXX $0.00 $0.00 $0.00
Utility Charges #3189 XXXXXX $0.00 $0.00 $0.00
Betterment Taxes XXXXXX $0.00 §0.00 $0.00
Property Tax Credit Balance ($17,506.58 )
Taxes Committed This Year Account I;;:lyﬁfge‘;:?: 2020
Property Taxes #3110 $ 12,717,068.00 $0.00
Resident Taxes #3180 $0.00 $0.00
Land Use Change Taxes #3120 $0.00 $0.00
Yield Taxes #3185 $0.00 $11,412.82
Excavation Tax #3187 $0.00 $0.00
Utility Charges #3189 50.00 $0.00
Betterment Taxes 50.00 $0.00
Overpayment Refunds I;;‘gu;‘;{e‘:;:: 2020 2019 2018+
Property Taxes #3110 $49,366.62 f—dmount is from “Credits Refunded” (Includes § 1,529.90 Refund Abatements)
Resident Taxes #3180
Land Use Change #3120
Yield Taxes #3185
Excavation Tax #3187
g‘:;:l‘::‘::;drrl;i‘:m“ on #3190 $75.84 $16410.70 $0.00 $0.00
E'::;;fﬁ:?:x]::names on #3190 $0.00 $0.00 $0.00 $0.00
Total Debits $12,749,003.88 $ 738,681.53 $0.00 $0.00




2021 MS-61

For the Munici palify of

' TAX COLLECTOR'S REPORT

Town of Moultonborough

Year Ending
[~ Includes $63,626.47 from "This Year's New Credits"

12/31/2021

CREDITS [~ Includes (§15,283.58) from "Prior Years' Overpayments Assigned”

Levy For Year PRIOR LEVIES
Remitted to Treasurer of this Report 2020 2019 2018+
Property Taxes $10,642,441.23 $599,772.11 $0.00 $0.00
Resident Taxes $0.00 $0.00 $0.00 $0.00
Land Use Change Taxes $0.00 $0.00 $0.00 $0.00
Yield Taxes $0.00 $11,392.90 $0.00 $0.00
Interest (Include Lien Conversion) $25.84 $11,005.20 $0.00 $0.00
Penalties $50.00 $ 5,405.50 $50.00 $0.00
Excavation Tax $0.00 $0.00 $0.00 $0.00
Utility Charges $0.00 $0.00 $0.00 $0.00
Betterment Taxes $0.00 $0.00 $0.00 $0.00
Conversion To Lien (Principal only) $0.00 $110,847.33 $0.00 $0.00
Discounts Allowed $0.00 $0.00 $0.00 $0.00

Levy For Year Includes § 1,529.90 from All Refind Abatements
Abatements Made of this Report 2020 2019 2018+
Property Taxes $43,122.40 §238.57 $0.00 $0.00
Resident Taxes $0.00 $0.00 $0.00 $0.00
Land Use Change Taxes $0.00 $0.00 $0.00 $0.00
Yield Taxes $0.00 $9.96 $0.00 $0.00
Excavation Tax $0.00 $0.00 $0.00 $0.00
Utility Charges ‘S 0.00 $0.00 $50.00 $0.00
Betterment Taxes $0.00 $0.00 $0.00 $0.00
Current Levy Deeded $0.00 $0.00 $0.00 $0.00

Levy For Year
Uncollected Taxes - End of Year #1080 of this Report 2020 2019 2018+
Property Taxes $2,081,377.16 $0.00 $0.00 $0.00
Resident Taxes $0.00 $0.00 $0.00 $0.00
Land Use Change Taxes $0.00 $0.00 $0.00 $0.00
Yield Taxes $0.00 $9.96 $0.00 $0.00
Excavation Tax $0.00 $0.00 $0.00 $0.00
Utility Charges $0.00 $0.00 $0.00 $0.00
Betterment Taxes $0.00 $0.00 $0.00 $0.00
Property Tax Credit Balance ($18,012.75) $0.00 50.00 50.00

Total Credits $12,749,003.88 $ 738,681.53 $0.00 $0.00
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For the Mumclpahty of Town of Moultonborough Year Endmg 12/31/2021
SUMMARY OF DEBITS
PRIOR LEVIES
Last Year's Levy 2020 2019 2018+

Unredeemed Liens Balance -

Beginning of Fiscal Year 50.00 $ 75,906.11 $ 49,658.35
Liens Executed During Fiscal Year 5 0.00 $118,287.77 $0.00 $ 0.00
Interest & Costs Collected

(After Lien Execution) 50.00 $1,230.90 $4,561,54 $ 8,019.06

Total Debits $ 0.00 $ 119,518.67 $ 80,467.65 $57,677.41
SUMMARY OF CREDITS
PRIOR LEVIES
Last Year's Levy 2020 2019 2018+
Redemptions $0.00 $63,416.08 §25903.13 § 18,384.04
Interest & Costs Collected #3190

(After Lien Exeg:u tion) % 0,00 $ 1.230.9¢ 5 4,561.54 % 8,019.06
Abatements of Unredeemed Liens $0.00 $0.00 $0.00 50,00
Liens Deeded to Municipality $0.00 $0.00 $0.00 $0.00
Unredeemed Liens '

0.0 K A
End of Fiscal Year #1110 50.00 $54.871.69 § 50,002.98 $30,774.31
Total Credits $0.00 $119,518.67 $ 80,467.65 $57,677.41
TS:2021-06-30T16:00:28 MS-61
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