Town of Moultonborough
Finance Director

6 Holland Street

PO Box 139

Moultonborough, N.H. 03254
Tel. No. (603) 476-2347

FAX No. (603) 476-5835

To: Board of Selectmen and the Advisory Budget Committee
From: Heidi Davis, Finance Director
Subject: 2021-2022 Fifth Quarter Financial Report

Please find attached four financial reports, listed as;

1. Expenditure Report
a. Note: operating budget shows 74% of the total budget expended, further comments are
below.
2. Revenue Ledger
a. Note: approximately 94 % of the estimated revenue received.
3. ‘Irial Balance as of March 31, 2022,
4, Tax Collector’s MS-61 as of March 31, 2022.

Please remember these are cash bases accounts and percentages are on an 18-month budget approved at
Town Meeting, and not a regular 12-month budget as was in 2020. Line items mentioned below are over
expended or close to being fully-expended.

Operating expenditure report analysis:

1) Executive Administration:
(a) 400-4360 NHMA Association 101% expended due to two payments due within the
18-month period.
(b) 400-4406 Binding & Restoration of Records 103% of the line items have been
expended due to payments for the scanning of documents with Inception
Technologies.

2) Municipal Administration:
(a) 405-4336 Insurance HealthTrust Return of Funds to Employees. Offset is in the
Revenue.
(b) 405-4338 Primex Property & Liability Insurance Payment 93% expended due to two
payments due within the 18-month period.

3) Financial Administration:

(a) 410-4103 Overtime Pay 123% expended from the Executive Administrative Assistant
attending Selectmen’s meetings.

(b) 410-4304 Auditing Services 109% expended after completion of the 2020 Audit.

(c) 410-4341 I'T/Computer Services 101% due to increased monthly maintenance fees
and support.

(d) 410-4362 Other Services 143% Criminal and Motor Vehicle background checks for
new town employees, plus FSA fees for employees enrolled these items were not
planned budget items.

{c) 410-4471 Telephone Services 103% of the appropriated amount has been expended.
By the end of this fiscal budget, the line item should be over expended due to
increased costs and being under budgeted. When the budget was prepared, the
monthly payments were averaged from the previous year. Costs have increased this
year after the installation of a new phone system at Town Hall and the additional
services added.




4) Assessing:
(a) 412-4236 Meetings & Training 104% Training costs increased in 2022.
(b) 412-4303 Assessing Services additional permit inspections picked up in April and
May allowing for this line item to be over-expended by 28%.
(c) 412-4950 Software Maintenance is at 94% due to annual software support .

5) Planning & Zoning:

(a) 416-4100 Salaries 94% will be over-expended by vear end due to adding full time
personnel with benefits to the department.

(b) 416-4103 Overtime — increased building inspections and administration work caused
this line to be over expended, at the end of the 5 quarter 150% of the line has been
expended.

(c) 416-4200 Employee Benefits will be over-expended by year end due to adding full
time personnel with benefits to the department.

(d) 416-4211 Retirement will be over-expended by year end due to adding full time
personnel with benefits to the department.

(e) 416-4237 Mileage — department fuel usage has been broken out of the DPW budget
causing this line item to show an increased expense at 107%.

(f) 416-4341 IT/Computer Services 96% due to increased monthly maintenance fees and
supportt.

(g) 416-4502 Association Dues line item is slightly over the budgeted amount at 101%
after Lakes Region Planning Commission annual dues for 2021 have been paid.

(h) 416-4950 Software Maintenance 93% due to annual software support,

6) DPW Highway:

(a) 436-4442 Mowing Roads Services 98% expended and mowing for the 2021 season
have been completed.

(b) 436-4476 Tree Removal Service 140% expended due to tree removal and stump
grinding.

(c) 436-4511 Cell Phone Stipend 90% after one-time year end payments have been made
to town employees that participated in the cell phone stipend.

(d) 436-4635 Diesel Fuel 100% due to increased fuel costs.

(e) 436-4655 Fleet Maintenance Supplies | 14% expended, due to the purchase of tires,
and maintenance on town equipment, trucks, and trailers.

(f) 436-4775 Winter Salt 95% purchasing road salt for Town Roads.

{g) 437-4597 Emergency Lanes Supplies — 100% purchasing road salt for Emergency
Lanes.

7y DPW Transfer Station: '

(a) 442-4100 Salaries 90% will be over-expended due to adding full time personnel with
benefits to the department.

(b) 442-4236 Meetings & Training 111% Certification for DES & Weighmaster, NHDA
Scale License Fee, for renewals and new employees.

(c) 442-4330 Hazardous Waste Collection 97% payments for Household Hazardous
Waste-day and reimbursement payments for use of the Wolfeboro facility.

(d) 442-4341 I'T/Computer Services 106% due to increased monthly maintenance fees
and support.

{e) 442-4906 Misc. Maintenance & Repairs 100% paid for the MSW Packer Box Repair.

8) Fire Department:
(a) 445-4228 Background Checks is expended at 98%, due to the hiring of new
volunteer firefighters. The line expense includes the Department of Motor Vehicle
(DMV) and Criminal background checks.




(b) 445-4341 IT/Computer Services 91% due to increased monthly maintenance fees and
support.

(c) 445-4502 Association Due/Membership is at 96% almost all dues have been paid for
the 18 month cycle.

(d) 445-4710 Office Supplies is over budget due to unscheduled purchase of computer
monitors.

(e) 445-4745 Supplies, Miscellaneous line item has exceeded budget amount; total
percent expended is 255% due to miscellaneous purchases.

() 445-4760 Uniforms is at 99% purchasing of department clothing.

(g) 445-4831 Equipment Maintenance is at 125% due to maintenance, supplies and
repairs on equipment and generators.

(h) 445-4966 Vehicle Maintenance is at 147% due to inspection of vehicles, unscheduled
repairs, maintenance of saws, generators, portables pumps, and the boat service,
winterization, and storage.

(i) 445-5045 Partnership for Public Health annual dues for 2021 have been paid.

9) Police Department:

(a) 450-4363 Overtime is at 135% due to Officers picking up shifts for coverage.

(b) 450-4106 Holiday Pay 97% officers received their accrued Holiday’s payment in
December.

(c) 450-4237 Mileage 91% reimbursement for officers to attend training,

(d) 450-4340 Internet/Website Services 96% this is for charter communications and DSL
connections.

(e) 450-434] IT/Computer Services is at 127% due to annual payments to Watch guard
video, Tritech software systems, annual maintenance agreement to Acorn Recording
Solutions and Monthly maintenance to L.akes Region Computer.

(f) 450-4363 Professional & Technical Services is at 120% due to policy development,
pre-employment polygraphs, and background screening.

(g) 450-4452 Rentals & Leases is at 101% for the taser updates.

(h) 450-4606 Ammunition is at 120% due to a duplicate payment to the company. Town
expects reimbursement and line item will be re-adjusted.

(i) 450-4688 Minor Equipment is at 155% due to purchases for target equipment,
dispatch equipment and camera equipment.

(J) 450-4710 Office Equipment is at 104% due to purchases of office equipment, paper,
and printer supplies.

(k) 450-4718 Printing is at 95% this is for envelopes, business cards and legal updates.

(I} 450-4935 Radar Updates is at 104% this is for the radar calibration and updates.

(m) 450-4966 Vehicle Maintenance is at 101% from the expense of new tires and vehicle
maintenance, As a reminder, $20,974 was encumbered to this line from 2020 to
purchase equipment for the new cruiser, which has not been purchased.

10y Parks & Recreation:
{(a) 456-4103 Overtime line was over-expended at 329% due to job status on the PAF,
exempt vs non-exempt. This has adjusted for the future.
(b) 456-4471 Telephone Services - department needed to purchase a new computer and
used this line item; expenditures are at 119%.

11} Town Clerk :
(a) 466-4341 IT/Computer Services is at 94% due to increased monthly maintenance
fees and payment for software support.
(b) 466-4710 Office Supplies is at 98% due to purchase of a new printer and folding
machine.
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2021 MS-61 PRI

h R HOR PREVIEY
TAX %OLLECTOR'S RE

B0 IO BE RUBMYTY A
For the Municipality of Town of Moultenberoug 06/30/2022
DEBITS
Uncollected Taxes Levy For Year PRIOR LEVIES
Beginning of Fiscal Year Account of this Report 2020 2019 2018+
Property Taxes #3110 XXXXXK $ 710,858.01 $0.00 50.00
Resident Taxes #3180 AKXXNX 30,00 $ 0.00 $0.00
Land Use Change Taxes #3120 XXXXXX $0.00 $0.00 $0.00
Yield Taxes ) #3185 IXXXXX $0.00 $ 0.00 50.00
Excavation Tax #3187 XXXXXX $ 0.00 $ 0.00 % 0.00
Utility Charges #3189 XXXXXX £0.00 5 0.00 $0.00
Betterment Taxes KXXXXX £ 0.00 5 0.00 $0.00
Property Tax Credit Balance {$17,506.58)
Taxes Committed This Year Acconnt I;;‘R;i}:l;'e;sstr 2020
I'roperty Taxes #3110 $27,318,178.00 $0.00
Resident Taxes #3180 $0.00 50.00
Land Use Change Taxes #3120 $0.00 $0.00
Yield Taxes #3185 §23,425.74 $13,943.52
Excavation Tax #3187 5 0.00 50.00
Utility Charges #3189 $0.00 50.00
Betterment Taxes $0.00 $0.00
Overpayment Refunds E?E ifgc:;::: 2020 201% 2018+
Property Taxes #3110 $98,354,95 t=—Amewn s from “Credity Refunded” (Inetudes § 1,668.65 Refund Abatements)
Resident Taxes #3180
Land Use Change #3120
Yield Taxes #3185
Excavalion Tax #3187
})"‘:E:’]‘:]E::tdrrl; i‘::""es on #3190 $11,907.88 $ 16,415.90 $0.00 $0.00
g‘:;;e:;ta;:;z“alﬁes on #3190 $ 0,00 $0.00 $0,00 $0.00
Total Debits $27,434,359.99 $741,217.73 $ 0.00 3 0.00
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2021 MS-61

AEnefl
For the Mumcnpa ity of

PRI RIPG y
TAX COLLECTO R’S REPO
T B SLBMITTED BLEOTRON

Town of Moultonboerough

FOMI PREVIEW DINLY
T
L3 A
Year Endmg 06/30/2022

[includes 3140011090 from "This Year's New Credits”
CREDITS (" Includes (31898191 from "Prior Years  Oherpayments Assigred™
Levy For Year PRIOR LEVIES
Remitted to Treasurer " of this Report 2020 2m9 2018+
Property Taxes $27,202,806.08 $599,772.11 $ 0.00 $0.00
Resident Taxes $0.00 5 0.00 $ 0,00 $0.00
Land Use Change Taxes 50.00 $0.00 $0.00 $0.00
Yield Taxes $15,210,38 $13,933.86 $0.00 $ 0,00
Interest (Include Lien Conversion) $10,922.74 $11,010.40 5 0.00 5 0.00
Penalties §985.14 §5,405.50 $0.00 $0.00
Excavation Tax $0.00 $0.00 $0.00 $0.00
Utility Charges $0,00 50.00 $0.00 $0.00
Betterment Taxes %0.00 50,00 50,00 $0.00
Conversion To Lien (Principal only) $0.00 $110,847.33 $0.00 $0.00
Discounts Allowed § 0.00 50.00 $0.00 50.00
Levy For Year o~ icludes § 1,669.63 fram All Refimd 4batements
Abatements Made of this Report 2020 2019 2018+
Property Taxes 3 78,566.29 § 23857 % 0.00 50.00
Resident Taxes § 0.00 $ 0.00 50.00 $0,00
Land Use Change Taxes §0.00 5 0.00 $0.00 $0.00
Yield Taxes § 3,012.60 $9.96 50,00 $0.00
Excavation Tax $0.00 $ 0,00 50.00 $0.00
Utdlity Charges $0.00 $0.00 $0.00 $0.00
Betterment Taxes $0.00 §0.00 $0.00 30.00
Current Levy Deeded $30.00 § 0.00 $0.00 $0.00
Levy For Year
Uncollected Taxes - End of Year #1080 of this Report 2020 2019 2018+
Property Taxes §161,274.27 § .00 $0.00 $0,00
Resident Taxes 50,00 5000 §0.00 $0.00
Land Use Change Taxes $ 0,00 S0 §0.00 $0.00
Yield Taxes $ 520276 S0.00 §0.00 3 0.00
Excavation Tax $0.00 50.00 $0.00 g 0.00
Utility Charges $0.00 50.00 §0.00 £0.00
Betterment Taxes $ 0.00 50,00 $0.00 $0.00
Property Tax Credit Balance ($43,950.27) $ 0,00 §$0.00 000
Total Credits $27,434,359.99 $741,217.73 $ 0.00 $0.00
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2021 M8-61 THES REDPORT FOH PREYIEW ONLY

e oo v e TAX COLLECT REPORT = =
Sl 1O BE BUBMITTED & REFNICTALLY T :
For the Municipality of Town of Moultonborough Year Ending 06/30/2022

SUMMARY OF DEBITS

PRIOR LEVIES
Last Year's Levy 2020 2019 2018+
N 1 -
Umed?em.ed Lien.s Balance § 000 $ 75,9206.11 $ 49,658.35
Beginning of Fiscal Year
Liens Executed During Fiscal Year $ 0.00 $ 118,287.77 $ 0.00 50,00
Interest & Costs Collected $ 0.00 $3,292.09 $ 8,643.15 $16,262.39
{After Lien Execution) ) e e i
Total Debits $0.00 $121,580.46 $ 84,549.26 $ 65,920.74
;
SUMMARY OF CREDITS
PRIOR LEVIES
Last Year's Levy 2020 2019 2018+
Redemptions $ 0.00 5 80,350.22 $ 44,904.53 $ 40,437.88
Interest & Costs Callected #3190 5 0.00 $3.292.60 § 8.643.15 16.262.39
{After Lien Execution) i T T $16,262-
Abatements of Unredeemed Liens 0.0 $127.00 $0.00 540.00
Liens Deeded to Municipality $50.00 $101.60 $101.52 $ 102,97
Unredeemed Liens
0.00 ,702.95 ,900.06 L,117.5
End of Fiscal Year #1110 5 8 3770255 §30 §9.117.50
Total Credits 5 0.00 $121,580.46 3 84,549.26 5§ 65,920.74
TS:2022-03-21T15:55:54 MS-61
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