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Town of Moultonborough
Board of Selectmen
Meeting Agenda
Thursday, February 20, 2025
5:00 P.M.

6 Holland St. Moultonborough, NH

CALL TO ORDER
PLEDGE OF ALLEGIANCE

PUBLIC HEARING:
A. To solicit public input on a Petition Warrant Article Re: A “Tax Cap” RSA 32:5-b

REVIEW / APPROVAL MINUTES:
A. 2/10/25 +2/10/25 NP

CONSENT AGENDA:
A. Abatement Credit Refund MBLU# 147-013 ($141.25 Overpayment)
B. Elderly Exemption Renewal MBLU #176-019
C. Real Estate Exemption — Religious MBLU# 135-028

NEW BUSINESS:
A. Introduce New Staff (Alanna Schiller)
Quarterly Financial Report (FY 26 Q2)
Review of FY 24 Audit Management Letter
Discussion Re: Repositioning Sewer Study
Request Re: Town Management Fellow Application NHMMA)
Revise and Amend Policy 14 Cemetery Lots & Cemetery Rules

mmounw

OLD BUSINESS:
A. Sale of Tax Deeded Land (Tabled from 02/10)

OTHER BUSINESS:
CITIZEN INPUT:

NON-PUBLIC SESSION
A. RSA 91-A: 3,11 (b,c)

Any person with a disabling condition who would like to attend this public meeting and needs to be provided reason-
able accommodations to participate please contact the Moultonborough Town Hall at 603-476-2347 so accommoda-
tions can be made. Interested parties may view this meeting by going to Town Hall Streams.




Town of Moultonborough
Notice of Public Hearing
Thursday, February 20, 2025

The Moultonborough Board of Selectmen will hold a Public Hearing to solicit public
comment on a Petition Warrant article which reads “Shall we adopt the provisions of RSA
32:5-b, and implement a tax cap whereby the governing body (or budget committee) shall
not submit a recommended budget that increases the amount to be raised by local taxes,
based on the prior fiscal year’s actual amount of local taxes raised, by more than 0%.)

5:00 PM
Moultonborough Town Hall
Ernest Davis Meeting Room

6 Holland Street
Moultonborough, NH 03254

In case of cancellation due to snow or other emergency the hearing will be held on
Thursday, February 27, 2025, at 5:00 PM

If citizens are unable to attend the hearing, but wish to submit comments or questions,
please do so prior to the close of business on the day of the hearing, to Carter Terenzini,
Interim Town Administrator, PO Box 139, Moultonborough, NH 03254, fax 603-476-
5835, or email cterenzini@moultonboroughnh.gov.




Town of Moultonborough
Board of Selectmen
Monday, February 10, 2025

MEETING MINUTES

Present: Chairman of the Board Kevin D. Quinlan, and members present were, Selectmen Charles
M. McGee, and James F. Gray. Interim Town Administrator, Carter Terenzini, Executive Assis-
tant, Alison Kepple.

Absent with prior notification: Vice Chairman, Jonathan W. Tolman and Karel A. Crawford

Advisory Budget Committee present: Kay Peranelli, Jean Beadle, Kathy Garry, Linda Murray
Mary Phillips was conference called in.

CIPC Member present: Frederick Van Magness

I.  CALL TO ORDER: Chairman of the Board Kevin D. Quinlan called the meeting to order
at 5:00 p.m. at the Moultonborough Town Hall in the Ernest Davis meeting room.

II. PLEDGE OF ALLEGIANCE: The Board recited the Pledge of Allegiance.

III. PUBLIC HEARING: FY 26 Budget & Warrant Public Hearing

Chairman Quinlan opened the Public Hearing at 5:01 p.m. He thanked the ABC for their
report on the Town’s Operating Budget, which you can view online. Chairman Quinlan
stated that he would read and address each Warrant Article individually allowing public
comment on each followed by comments from the board and committees after which
there would be a roll call vote on each Warrant Article.

ARTICLE 1 VOTE TO ELECT

To choose by ballot and majority vote: One (1) Selectman for Three (3) years; One (1) Trustee of
the Trust Funds for Three (3) years; Three (3) Library Trustees for Three (3) years; Two (2) Plan-
ning Board Members for Three (3) years; One (1) Zoning Board of Adjustment Member for Three
(3) years.

ARTICLE 2 SOLAR FACILITIES

Are you in favor of the adoption of Amendment #1 to the town zoning ordinance as proposed by
the planning board as follows: amend Zoning Ordinance Article 10.2 to remove size limitations
on solar arrays?

ARTICLE 3 WETLANDS ORDINANCE

Are you in favor of the adoption of Amendment #2 to the town zoning ordinance as proposed by
the planning board as follows: amend Zoning Ordinance Article 9 to eliminate certain exemptions
from the wetlands ordinance?



ARTICLE 4 BY PETITION: IMPLEMENT A TAX CAP
3/5 Vote Required By Ballot

Shall we adopt the provisions of RSA 32:5-b and implement a tax cap whereby the governing
body (or budget committee) shall not submit a recommended budget that increases the amount to
be raised by local taxes, based on the prior fiscal year’s actual amount of local taxes raised, by
more than 0%.

(Recommended by Selectmen — 0 Yes — 3 No) (2 Absent w/Prior Notification)
(Recommended by Advisory Budget Committee — 0 Yes — 5 No)

*There were several comments/questions from the public on this article.
ARTICLE 5 ACCEPTING RSA 31:95-e RE: PERSONAL PROPERTY DONATIONS

To see if the Town will vote to accept RSA 31:95-¢ which would allow the board of selectmen to
accept gifts of personal property, other than money, which may be offered to the town for any
public purpose, with such authorization to remain in effect until rescinded by a vote of the town.

(Recommended by Selectmen — 3 Yes — 0 No) (2 Absent w/Prior Notification)
(Recommended by Advisory Budget Committee — 5 Yes — 0 No)

ARTICLE 6 RETAINING CERTAIN TAX DEEDED PROPERTIES — USE #1

To see if the Town will vote to retain certain parcels of land it has acquired through the tax deed
process, as designated on the tax maps of the Town of Moultonborough and identified below, for
public purposes:

Map/Lot Property Address

016-009 |Holland Street
098-078 |2 States Landing Road
107-018 |Deercrossing

188-018 |Wyman Trail

(Recommended by Selectmen — 3 Yes — 0 No) (2 Absent w/Prior Notification)
(Recommended by Advisory Budget Committee — 5 Yes — 0 No)

ARTICLE 7 RETAINING CERTAIN TAX DEEDED PROPERTIES - USE #2

To see if the Town will vote to retain certain parcels of land it has acquired through the tax deed
process, as designated on the tax maps of the Town of Moultonborough and identified below, for
conservation purposes:

Map/Lot Property Address
060-008 |Huckleberry Island
142-052 |Island off Merrivale Road
142-053 |Island off Merrivale Road
231-001 |Island off Geneva Point
254-049 |Island off Foley Island




* This article was amended to add Map/Lot 085-023 Bean Road to this list to retain.

(Recommended by Selectmen — 3 Yes — 0 No) (2 Absent w/Prior Notification) — As Amended
(Recommended by Advisory Budget Committee — 5 Yes — 0 No) — As Amended

ARTICLE 8 DISCONTINUING CERTAIN CAPITAL RESERVE FUNDS

To see if the Town will vote to discontinue the following Capital Reserve Funds, as recom-
mended by the Capital Improvement Planning Committee (CIPC), with the amounts remaining
as of June 30, 2025, together with any interest earned thereon as of said date, being transferred to
the general fund.

- CR108: Rangeway Fund

- CR112: Appraisal Fund

- CR114: Playground Equipment

- CRI118: Police Service Fund

- CR142: Fire Service Fund

- CR144: Public Works Equipment
- CRI154: Crosswalk RFD

*This article was amended to add CR100: Visting Nurse Services to this list to discontinue.

(Recommended by Selectmen — 3 Yes — 0 No) (2 Absent w/Prior Notification)
(Recommended by Advisory Budget Committee — 5 Yes — 0 No)

ARTICLE 9 CREATING AN AMBULANCE CONTINGENCY TRUST FUND

To see if the Town will voted to (a) establish an Expendable Trust Fund (ETF) under the provi-
sions of RSA 31:19-a, to be known as the Ambulance Contingency Fund for the purpose of en-
suring uninterrupted ambulance service due to unforeseen increases in costs in addition to the
normal ambulance services contracted and appropriated for each year, (b) designate the Select
Board as agents to expend both the principal and interest from this fund and (c) raise and appro-
priate the sum of Seventy Thousand Dollars ($70,000) to be placed in this fund upon its estab-
lishment.

(Recommended by Selectmen—3 Yes—0 No) (2 Absent w/Prior Notification)
(Recommended by Advisory Budget Committee — 5 Yes — 0 No)

ARTICLE 10 CREATING A BRIDGE REPAIR & MAINTENANCE TRUST FUND

To see if the Town will vote to (a) establish an Expendable Trust Fund under the provisions of
RSA 31:19-a, to be known as the Bridge Repair Fund for the purpose of maintenance, construc-
tion, or reconstruction of municipally owned bridges , (b) designate the Select Board as agents to
expend both the principal and interest from this fund, ¢) deposit the sum of Ninety Two Thou-
sand Fifty One Dollars and five cents ($92,051.05) currently held in Account 01-253-2404 in this



fund upon its establishment and d) deposit herein in such funds as may be received from time to
time from the State of New Hampshire specifically for this purpose.

(Recommended by Selectmen — 3 Yes — 0 No) (2 Absent w/Prior Notification)
(Recommended by Advisory Budget Committee — 5 Yes — 0 No)

ARTICLE 11 FUNDING CERTAIN EXPENDABLE TRUST FUNDS
To see if the town will vote to raise and appropriate the sum of One Hundred Thirty-Two Thou-

sand Five Hundred Dollars ($132,500) to additionally fund certain previously established Ex-
pendable Trust Funds (ETFs) as identified below in the amounts as set forth below:

Dry Hydrant CRF116 $7,500
Milfoil Control CRF140 $100,000
Police Cruiser CRF160 $25,000

(Recommended by Selectmen — 3 Yes — 0 No) (2 Absent w/Prior Notification)
(Recommended by Advisory Budget Committee — 5 Yes — 0 No)

ARTICLE 12 FUNDING CERTAIN CAPITAL RESERVE FUNDS
To see if the Town will vote to raise and appropriate the sum of Three Hundred Ninety-Seven

Thousand ($397,000) to additionally fund certain previously established Capital Reserved Funds
(CRFs) as identified below in the amounts as set forth below:

CRF106: Fire Fighting Equipment $350,000
CRF110: Historical Building Fund $25,000
CRF152: Town Wide Technology $22,000

(Recommended by Selectmen — 3 Yes — 0 No) (2 Absent w/Prior Notification)
(Recommended by Advisory Budget Committee — 5 Yes — 0 No)

ARTICLE 13 FUNDING THE REPLACEMENT OF FIRE ENGINE #1

To see if the Town will vote to appropriate the sum of One Million Three Hundred Fifty Thou-
sand Dollars ($1,350,000), subject to the passage of the article contained in this warrant of a FY
’26 contribution to Fire Fighting Equipment Fund (CRF106) of no less than Three Hundred Fifty
Thousand Dollars ($350,000), to replace a 2007 Fire Engine #1 (pumper truck) and to meet said
appropriation by a withdrawal of said sum from the Fire Fighting Equipment Fund (CRF106).

(Recommended by Selectmen — 3 Yes — 0 No) (2 Absent w/Prior Notification)
(Recommended by Advisory Budget Committee — 2 Yes — 3 No)



ARTICLE 14 THE FY ’26 CAPITAL IMPROVEMENTS PROGRAM

To see if the Town will vote to appropriate the sum of Eight Hundred Fifteen Thousand Dollars
($815,000) for a program of Capital Improvements and special items, as generally illustrated be-
low,

Department Item $s

Police Replace 20 Portable Radios $75,000
Police Replace 2018 Ford Interceptor Utility $85,000
Police Replace 2018 Ford Interceptor Utility $85,000
DPW - Transfer Staton ~ [WMF Truck Scale Replacement $85,000
DPW - Highway Winter Sand/Salt Shed Roof Replacement $50,000
DPW - Highway (Note 1) |3500 Platform/Dump W/Plow & Sander (Trk #11) $110,000
Fire (Note 2)[2026 Storage Pole Barn $75,000
DPW - Bldg/Grds (Note 2) |Highway Garage: Pole Shed $200,000
DPW - Bldg/Grds DPW/Fleet 10 Ton Vehicle Lift Replacement $35,000
DPW - Bldg/Grds Town Hall Space Needs: Concept Study $15,000

Total $815,000

And to meet said appropriation by the withdrawal of Seventy-Five Thousand Dollars ($75,000)
from the Public Works Equipment Fund (CR102), One Hundred Fifty Thousand Dollars
($150,000) from the Municipal Building Maintenance Fund (CR104), and the balance from taxa-
tion.

*Added:
Note 1: This project is being partially funded with monies from CR 102 - 875k
Note 2: This project is being partially funded with monies from CR 104 - $150k

(Recommended by Selectmen — 3 Yes — 0 No) (2 Absent w/Prior Notification)
(Recommended by Advisory Budget Committee — 5 Yes — 0 No)

ARTICLE 15 FUNDING THE FY 26 ROAD IMPROVEMENTS PROGRAM

To see if the Town will vote to appropriate the sum of One Million Three Hundred Thousand
Dollars ($1,300,000), with said appropriation to be non-lapsing until the end of the Fiscal Year
2030, for a road improvement program as generally illustrated below and to meet said appropri-
ation from (a) a NH Department of Transportation Highway Block Grant of One Hundred Sixty
Thousand Dollars ($160,000), (b) a withdrawal of One Hundred Sixty Thousand Dollars
($160,000) from the Roads Improvement Fund (CR156) and(c) the balance from taxation.



Activity & Locaton Length Treatment Total

REHABILITATE/RECONSTRUCT 9500' 8" Reclaim/Pave $862,790
Brae Burn Rd, Country Side Ln,
Susan Dr., Eagle Shore Rd.

PRESERVATION
Hot Mix Asphalt Overlay 3,370 Shim/Overlay $114, 580
Black Point & Clark's Landing Rd

Chip Seal (AKA Asph. Rubber SAM) 17,700  Asphalt Rubber SAM $239,658
Hanson Mill, Ossipee Mountain, &
Winaukee Road(s); Paradise Dr & Old

Route 109

Crack Sealing 27,000 Crack Sealing $24,840
Update Road Surface Management Study Update $30,000
Contingency $28.,132

Total $1,300,000

Note: Inclusion of any road on this list was based upon a condition assessment and budget esti-
mate prepared in November of 2024. It is no guarantee of work being undertaken on the identi-
fied roadway. Final construction decisions are made based upon engineering analysis and actual
bids received with work additions or deletions based upon the final bids.

* This article was amended to read “to be non-lapsing until the end of Fiscal Year 2027.

(Recommended by Selectmen — 3 Yes — 0 No) (2 Absent w/Prior Notification)
(Recommended by Advisory Budget Committee — 5 Yes — 0 No)

ARTICLE 16 FUNDING A SUPPLEMENTAL FY ‘25 CAPITAL ITEM

To see if the Town will vote to appropriate the sum of Fifty Thousand Dollars ($50,000) to fund
the replacement of the motors and control system on the Fire Department’s Fire Boat and to meet
said appropriation by a transfer of said sum from the unassigned fund balance.

(Recommended by Selectmen — 3 Yes — 0 No)
(Recommended by Advisory Budget Committee — 5 Yes — 0 No)



ARTICLE 17FY ’26 TOWN OPERATING BUDGET

To see if the town will vote to raise and appropriate, subject to all changes made at this meeting,
the sum of Eleven Million Five Hundred Six Thousand Six Hundred Eighty Three ($11,506,683)
to pay the FY °26 Operating Expenses for General Government, Public Safety, Public Works (in-
cluding Highways, Cemeteries, Buildings and Grounds, and Transfer Station), Human Services,
Culture and Recreation, and Land Use Services.

(Recommended by Selectmen — 3 Yes — 0 No) (2 Absent w/Prior Notification)
(Recommended by Advisory Budget Committee — 5 Yes — 0 No)

ARTICLE 18 FY °26 TOWN LIBRARY OPERATING BUDGET

To see if the town will vote to raise and appropriate the sum of Seven Hundred Forty Thousand,
Thirty-One Dollars ($740,031) to pay the FY 26 Operating Expenses for the Public Library.

(Recommended by Selectmen — 3 Yes — 0 No) (2 Absent w/Prior Notification)
(Recommended by Advisory Budget Committee — 5 Yes — 0 No)

ARTICLE 19 FUNDING THE LIBRARY CAPITAL RESERVE FUND

To see if the town will vote to raise and appropriate the sum of Sixty-Eight Thousand Dollars
(868,000) to be placed in the Library Building Repairs and Maintenance Capital Reserve Fund
(CR159).

(Recommended by Selectmen — 3 Yes — 0 No) (2 Absent w/Prior Notification)
(Recommended by Advisory Budget Committee — 5 Yes — 0 No)

ARTICLE 20 BY PETITION: WINNIPESAUKEE WELLNESS CENTER

To see if the town will vote to raise and appropriate the sum of Ten Thousand Dollars ($10,000)
to support the Winnipesaukee Wellness Center, a community service program providing a super-
vised exercise program for clients.

(Recommended by Selectmen —2 Yes — 0 No — 1 Abstain (Chairman Quinlan) (2 Absent w/Prior
Notification)
(Recommended by Advisory Budget Committee — 5 Yes — 0 No)

ARTICLE 21 BY PETITION: LAKES REGION FOOD PANTRY

To see if the town will vote to raise and appropriate the sum of Ten Thousand Dollars ($10,000)
for the Lakes Region Food Pantry to help in its mission of feeding families one bag at a time.

(Recommended by Selectmen — 3 Yes — 0 No) (2 Absent w/Prior Notification)
(Recommended by Advisory Budget Committee — 5 Yes — 0 No)



ARTICLE 22 BY PETITION: TRI-COUNTY COMMUNITY ACTION PROGRAM

To see if the town will vote to raise and appropriate the sum of Eleven Thousand Sixty-Six Dol-
lars ($11,066) for the operation of Tri-County Community Action Program, Inc, service pro-
grams in Moultonborough: Transportation, Energy Assistance, Weatherization, Guardianship,
Head Start, Homeless Intervention and Prevention, Disaster Relief, Tamworth Dental Center.

(Recommended by Selectmen — 3 Yes — 0 No) (2 Absent w/Prior Notification)
(Recommended by Advisory Budget Committee — 5 Yes — 0 No)

ARTICLE 23 BY PETITION: LAKES REGION VISITING NURSE ASSOCIATION

To see if the town will vote to raise and appropriate the sum of Twenty-Five Thousand Dollars
(§25,000) to support the operations of Lakes Region Visiting Nurse Association, a local agency
that provides Visiting Nurses, Therapy, Aide Services, Hospice Care, and Care for the Caregiver
services to the residents of the Town of Moultonborough, NH. This past year residents received
home visits from Lakes Region Visiting Nurse Association. Town funds are used chiefly to sup-
port hospice care, nursing care to homebound residents who are at medical or social risk, and im-
munization services.

(Recommended by Selectmen — 3 Yes — 0 No) (2 Absent w/Prior Notification)
(Recommended by Advisory Budget Committee — 5 Yes — 0 No)

ARTICLE 24 BY PETITION: INTERLAKES COMMUNITY CAREGIVERS, INC.

To see if the town will vote to raise and appropriate the sum of Seven Thousand Five Hundred
Dollars ($7,500) for Interlakes Community Caregivers, Inc., which provides support services to
the residents of Moultonborough.

(Recommended by Selectmen — 3 Yes — 0 No) (2 Absent w/Prior Notification)
(Recommended by Advisory Budget Committee — 5 Yes — 0 No)

ARTICLE 25 BY PETITION: STARTING POINT

To respectfully request that the town vote to raise and appropriate the sum of Five Thousand
Eight Hundred Fourteen Dollars ($5,814) in support of Starting Point providing advocacy and
support to victims of domestic and sexual violence and their children.

(Recommended by Selectmen — 3 Yes — 0 No) (2 Absent w/Prior Notification)
(Recommended by Advisory Budget Committee — 5 Yes — 0 No)

ARTICLE 26 BY PETITION: LEE ROAD/OLD ROUTE 109 STOP SIGNAGE

To see if the Town will direct the installation of two additional stop signs at the intersection of
Lee Road and Old Route 109 so that the junction becomes a legal three-way stop intersection.



Making this permanent change this year will promote public safety by reducing the number of
motorists and truckers using this section of road as a short cut.

(Recommended by Selectmen — 3 Yes — 0 No) (2 Absent w/Prior Notification)
(Recommended by Advisory Budget Committee — 1 Yes — 0 No — 4 Abstain (Kay, Jean, Linda,

Mary)

ARTICLE 27 BY PETITION: MOULTONBOROUGH HISTORICAL SOCIETY

To see if the Town of Moultonborough will vote to raise and appropriate the sum of Four Thou-
sand Seven Hundred Dollars ($4,700) to support the work of the Moultonborough Historical So-
ciety in the maintenance, upkeep, and preservation of the Moultonborough History Museum; the
educational and cultural programs the Society offers; and the stewardship of the Town owned
“Middle Neck Schoolhouse” and “Old Moultonborough Townhouse”.

(Recommended by Selectmen — 3 Yes — 0 No) (2 Absent w/Prior Notification)
(Recommended by Advisory Budget Committee — 4 Yes — 0 No — 1 Abstain (Kathy)

ARTICLE 28 BY PETITION: OSSIPEE CONCERNED CITIZENS

To see if the town will vote to raise and appropriate the sum of Forty-Six Thousand Dollars
(846,000) to support the Nutritional Meal Program (Meals on Wheels) provided by Ossipee Con-
cerned Citizens.

(Recommended by Selectmen — 3 Yes — 0 No) (2 Absent w/Prior Notification)
(Recommended by Advisory Budget Committee — 5 Yes — 0 No)

ARTICLE 29 BY PETITION: LAKE WINNIPESAUKEE ALLIANCE

To see if the town will vote to allocate Twenty-Five Thousand Dollars ($25,000) to support the
Lake Winnipesaukee Alliance (LWA) activities. LWA is a non-profit organization dedicated to
protecting the water quality and natural resources of Lake Winnipesaukee and has taken the lead
in this effort since 2010. LWA has and continues to provide direct support in obtaining grants
for Town projects that improve the water quality of Lake Winnipesaukee and water bodies in
Moultonborough. The LWA are an important liaison between NH DES and the Town for water
quality monitoring and local communication of cyanobacteria alerts issued by NH DES. LWA
also provides on site evaluation and recommendations as requested that lead to improved storm
water management practices by town residents through the LakeSmart/Keep Winni Blue pro-
gram.

(Recommended by Selectmen — 3 Yes — 0 No) (2 Absent w/Prior Notification)
(Recommended by Advisory Budget Committee — 5 Yes — 0 No)



ARTICLE 30 BY PETITION: SANDWICH CHILDREN’S CENTER

To see if the town will vote to raise and appropriate the sum of Five Thousand Dollars ($5,000)
to continue our tuition assistance for Moultonborough children attending Sandwich Children’s
Center as well as Two Thousand Dollars ($2,000) to help SCC replace worn out supplies.

(Recommended by Selectmen — 3 Yes — 0 No) (2 Absent w/Prior Notification)
(Recommended by Advisory Budget Committee — 5 Yes — 0 No)

ARTICLE 31 BY PETITION: INTERLAKES DAY CARE CENTER

To see if the town will vote to raise and appropriate the sum of Two Thousand Twenty-Five Dol-
lars ($2,025) to maintain and continue the system of services of the Inter-Lakes Day Care Center.
(By Petition).

(Recommended by Selectmen — 3 Yes — 0 No) (2 Absent w/Prior Notification)
(Recommended by Advisory Budget Committee — 5 Yes — 0 No)

ARTICLE 32 BY PETITION: GRANITE VNA

To see if the town will vote to raise and appropriate the sum of Eight Thousand Dollars ($8,000)
to support the operations of Granite VNA (Formerly Central New Hampshire VNA & Hospice),
a local agency that provides Visiting Nurse Services, Hospice Care, and Pediatric Care to resi-
dents of the Town of Moultonborough, NH. This past year residents of Moultonborough re-
ceived 691 home visits from Granite VNA. Town funds are used chiefly to support hospice care,
pediatric care to children at medical or social risk, wellness clinics, bereavement support groups
and immunization services. (By Petition).

(Recommended by Selectmen — 3 Yes — 0 No) (2 Absent w/Prior Notification)
(Recommended by Advisory Budget Committee — 5 Yes — 0 No)

Chairman Quinlan stated that the board had received an email from a resident, Barbara Koehler,
with questions for the board since she couldn’t attend the meeting (see her email below):

Questions for Town Budget Public Hearing on Feb. 10, 2025
Administration. What is the current and proposed salary of the Town Administrator?
Public Safety. What changed in the last year to require 2 add’l part-time Police?

Land Use/Assessing. Is the Docuware maintenance a yearly cost? Have you considered having a
volunteer group of people help with converting paper to software storage? We have many peo-
ple who are retired from professional careers who may be willing to fast track this job .

Library. How do we justify 8 librarians and 5% raises across the board? Are they filling a void
the Rec. Dept. should pick up? Do we need expanded hours; can we cut hours out their sched-
ule?



Under comments from the ABC:

1. Why is Moultonborough paying 25% of County budget? What do we get in return?
2. Misc. Revenue User Fees — what is the goal here?

3. Community Planning. Offices in the Rec. Dept. possible? That bldg. is underutilized.

4.Community Planning. “adequate function space” — A reasonable solution to add 50 ft on the
end of the Lion’s Club that would meet the needs of the community. The Board of Selectmen

need to take this in hand and convince the public that this is not only workable, but a reasona-
ble solution. We are at a place where Needs outweigh Wants in this town.

5. Conclusion. It is time the Board of Selectmen speak out about the “elephant” in the room, a
runaway school budget. It needs to be brought up that taxpayers in M’boro are paying far more
than most towns, that we also have the threat of SWEPT over the town, and what effect that
would have on our taxes. People are unaware of the looming increases from the Warrant article
passed last year on updates for the school, that they will be back for more, and the cumulative
costs that are possible if all these things go forward.

Submitted by Barbara Koehler
Moultonborough

*See the response below from the Police Chief regarding the Public Safety question.

*See the response below from the Library Director regarding the question for the library.



Moultonborough Police
Department

Dispatch: (603) 476-2305 chief of Police Office: (603) 476-2400
Peter W. Beede, Jr.

phoedeamoeullonburoughnhgos

P.O. Box 121,1035 Whittier Highway - Moultonborough, NH 03254
Fax: (603) 476-2657

Date: February 10, 2023

To: Carter Terenzini, Interim Town Administrator
From: Peter W. Beede, Jr., Chief of Police

Subject: Response to Police Department Budget Question

Public Safety: What changed in the last vear to require 2 additional part-time Police?

Ovwer the last vear, the Police Department has seen a substantial increase for request for police
services as illustrated in the below chart.

Yearly

Activity 2023 2024 Difference
Calls for Service 7625 9464 +24.12%
Log Entries 13518 16866 +24.77%
Arrests 97 155 +59.79%
MV Accidents 128 175 +36.72%
MYV Stops 1180 1726 +46.27%
" Offense Reports 16 149 | - +28.45%

The Police Department currently has 8 full-time officers and 3 part-time officers. The Police
Department is currently down 3 full-time officers. The Police Department has added a contract
prosecutor and a part-time case review officer into the 2025-2026 Police Department Budget.
Cutrently the Chief of Police and Lieutenant handle prosecution, but the almost 60% increase in
arrests is overwhelming both administrative positions and taking them away from their duties
and responsibilities that they must perform. Both the Chief of Police and Lieutenant are salaried



positions and average 60 hours a week of work time, far above what 1s asked of them. The
contract prosecutor will not be an emplovee of the Town of Moultonborough and therefore it is a
set contract price versus hiring a prosecutor as a town employee, which would be a substantial
cost to the town. The surrounding towns of Meredith, Center Harbor, and Ossipee use the
services of a contract prosecutor. Wolfeboro has their own prosecutor. Case review is currently
done by the Chief of Police, Licutenant and Sergeant, but due to the lack of personnel and the

review onto the Chief of Police and Lieutenant, who already spend a majority of their time on
administrative tasks and prosecution. This ultimately slows down turnaround time for reports
and leaves attorneys, insurance companies and citizens waiting for reports. With the addition of
a case review officer to the Police Department, it 1s the goal to correct this deficiency and
improve upon the services that the Police Department provides the Town of Moultonborough.
The Police Department has budgeted for 24 hours a week with minimal benefits for the case
review officer versus asking for a full-time position with full benefits. The Police Department

upon the level of services that the Police Department offers to the Town of Moultonborough.

Respectfully submitted,

Feter W. Beede, Jx.

Peter W. Beede, Jr.
Chief of Police

Moultonborough Public Library
4 Holland Street
P.O. Box 150 Moultonborough, NH 03254 | 603-476-8895 | moultonboroughlibrary.org

Inquiry:
Library. How do we justify 8 librarians and 5% raises across the board? Are they filling a void the
Rec. Dept. should pick up? Do we need expanded hours; can we cut hours out their schedule?



Response:

The library employs 6.4 Full Time Equivalent staff members to cover the 48 hours, 6 days per
week the library is open to the public. The library provides service at two circulation desks, one
for the general public and another specifically for youth and families. The library hosts more
programming than many others of similar size in New Hampshire, all of which require staff
coordination and some supervision. These programs make meaningful impacts on residents’
lives, from foot care clinics, caregiver and greif support groups, a diabetes recipes club, tax
assistance for older adults, and early childhood storytimes for youth. The library staff provide
workshops, one-on-one technology assistance, help with research and more, all services that
require staff time. There is a clear need for all the services provided by the library, as seen in
usage numbers. In 2024, the number of library materials borrowed increased by 12% over the
year prior and by 54% since Covid in 2020. The number of meeting rooms bookings in 2024
increased by 11% over the year prior. There were more than 36,000 visits to the library in 2024.
Staffing levels are directly based on the community's needs. Finally, in a recent community
survey, respondents identified the library's staff as the most valuable resource the library offers.

The Library Board of Trustees budgeted 5% potential wage adjustments based on merit for
library employees based on continued increases to the cost of living and an effort to retain the
staff members currently employed. The library currently employs three staff members with
master's in Library and Information Science degrees. Last year, three staff members were
awarded competitive grant scholarships to attend professional development conferences. In the
fall, Josianne Fitzgerald, Adult Services and Technology Librarian, was recognized with the New
Hampshire Library Association's READS Award of Excellence, which is given to one librarian in
all of New Hampshire to recognize outstanding contributions by that individual, who has been
instrumental in improving library services to adults.

The Library provides services that align with its mission, which is to provide access to resources
and opportunities for learning, enjoyment, and community connections. The most utilized
resources provided by the library, its staff, its collection, educational programs, technology help,
and study and meeting room spaces are core public library offerings. We are not in a position to
speak to the Recreation Department's mission and services.

The library's operating hours are based on usage and community feedback. While there have
been some requests for the library to be open additional hours, it is believed that the current
operating schedule is the most effective for Moultonborough residents.

Respectfully submitted on behalf of the Moultonborough Public Library Board of Trustees,
Brittany Durgin, Moultonborough Public Library Director



Iv.

V.

VL

VIIL

VIII.

IX.

Chairman Quinlan closed the Public Hearing 6.57 p.m. and moved to open the regu-
lar Board of Selectmen Meeting after a S-minute break.

Chairman Quinlan open the regular Board of Selectmen Meeting at 7:02 p.m.

REVIEW / APPROVAL MINUTES:
A. Date: 1/30/25 +NP 1/30/25

Motion: Selectman McGee

To approve the meeting minutes of 1/3/25, public and non-public 1/30/25 meeting
minutes.

Seconded: Selectman Gray

Vote: 3-0

Motion passed.

CONSENT AGENDA:
A. Cartographic Association Inc.: 2025-26 Renewal Contract Tax Map Maintenance
B. New Hampshire Department of Revenue Administration Form PA-29
1. Veteran’s Tax Credit(s)
ii. Elderly Exemption

Motion: Selectman Gray

To approve the Consent Agenda.
Seconded: Selectman McGee
Vote: 3-0

Motion passed.

NEW BUSINESS:
A. Sale of Land

Motion: Selectman Gray

Motion to table this until the 2/20/25 meeting.
Seconded: Selectman McGee

Vote: 3-1

Motion passed.

OLD BUSINESS: None

OTHER BUSINESS: None

CITIZEN INPUT: None

NON-PUBLIC SESSION:

A. RSA 91-A: 3,11 (b,c)
Motion: Selectman McGee



Motion to enter nonpublic session pursuant to RSA 91-A: 3, 1l (b,c) at 7:04 p.m.
and coming out only to adjourn.

Seconded: Selectman Gray

Vote: 3-0

Motion passed.

XI. ADJOURNMENT: Meeting adjourned at 7:22 p.m.
Motion: Selectman Gray
To adjourn the meeting.
Seconded: Selectman McGee
Vote: 3-0
Motion passed.

Written on behalf of the Selectman by Alison Kepple, Executive Assistant.

Approved Date
Kevin D. Quinlan, Chairman



OFFICE OF FINANCE

Town of Moultonborough

6 Holland Street PO Box 139 « Moultonborough, NH 03254
PHONE 603.476.2347 FAX 603.476.5835

To: Board of Selectmen and the Advisory Budget Committee
From: Andrea Picard, Finance Director
Subject: 2024-2025 Q2 Financial Report

Please find attached two financial reports, listed as:

1. Expenditure Report
a. The overall Operating Budget is 50% of the total expended budget.
Variances with explanation are listed below.
2. Revenue Report
a. Please see comments below

Expenditure Report Variances:

Executive Administration

PT Wages 400-4102 - employees were misclassified, and budget transfers were
completed in January.

Longevity 400-4104 — all longevity was reclassified to Exec Administration as budgeted

NHMA Association 400-4360 — Front loaded expense. No further expenses should be
incurred.

e Registry of Deeds 400-4372 is a service within assessing or tax collector
and should be recorded as a service within one of those two departments.

Overall Department Budget is below 50% expended.

Finance Administration

Auditing Services 410-4304 — Audit is completed final bill to come
Supplies Miscellaneous 410-4745 — Office Water

Overall Department Budget is below 50% expended.

Expenditure Report Variances: (cont.)




Assessing

Wages/FICA etc. — Misclassified Code Enforcement Officer. | will the appropriate
journal entries to wages etc. to Land Use at EQY. Payroll mapping will need to be
changed at that time.

IT Computers 412-4341 — This account will have no additional expenditures before
FYE.

Postage 412-4717 — This account will have no additional expenditures before FYE.
This account went over budget due to the price of stamps going up.

Mapping Maintenance 412-4902 - Front loaded expenses . There is only one invoice
left for this FY.

Software Maintenance 412-4950 - Front loaded expenses. All expenses paid.

Planning & Zoning

I have reclassing to do in this department to rectify A/P and payroll classing
issues

Building & Grounds

Function Hall 430-4874 — The sign ($8,503.05) will be reclassed

Overall Department Budget is below 50% expended.

Highway Department

Mowing Roads 436-4442 - Front loaded services. All services are completed.
Cell Phone Stipend 436-4511 — Air Card Bill needs to be reclassed

Overall Department Budget is below 50% expended.




Expenditure Report Variances: (cont.)

Transfer Station

Monitoring/Testing 442-4358 — There was carry over from last year.

Rentals & Leases 442-4452 — Rent had doubled on the screener

Fleet Maintenance Supplies 442-4655 — Materials and repair costs have risen
Uniforms 442-4760 - Front loaded expenses — winter uniforms

Overall Department Budget is below 50% expended.

Fire Department

Holiday Overtime 445-4101 — Classification Error

Overtime 445-4103 - Backfilling coverage when they were down an employee and
covering while employees were at Advanced EMT (condition of hire).

Holiday Pay 445-4106 — Classification Error
FD Disability Insurance 445-4206 — Classification Error
IT/IComputer Services 445-4340 — Classification /Distribution Error

Vehicle Maintenance 445-4831 — Cost of vehicle maintenance is higher due to the type
of repairs, not routine maintenance where it can be repaired at the highway department.

Overall Department Budget is below 50% expended.

Police Department

IT/IComputer Services 450-4341 - Classification /Distribution Error
Rentals & Leases 450-4452 — Front loaded expenses — tasers
Overall Department Budget is below 50% expended.

Parks and Rec Department

IT/Computer Services 456-4341 - Classification /Distribution Error

Overall Department Budget is on target with BVA.



Expenditure Report Variances: (cont.)

Tax Collector

IT/IComputer Services 464-4341 - Classification /Distribution Error

Other
Carry Over Encumbrances need to be distributed to the departments that they are
associated with. The Purchase Order module will automatically carry over and
will book to the correct department which will satisfy our Auditors showing that
we are properly following our Purchasing Policy.

Revenue Report:

Overall the revenue collection are above budgeted numbers.
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OFFICE OF FINANCE

Town of Moultonborough

6 Holland Street « PO Box 139 « Moultonborough, NH 03254
PHONE 603.476.2347 FAX 603.476.5835

To: Board of Selectmen and the Advisory Budget Committee
From: Andrea Picard, Finance Director
Subject: 2024 Audit

Please find attached the Governance Letter from Plodzik and Sanderson covering the
2024 Municipal Audit. My response to the significant matters, findings or issues is as
follows:

Clearing Accounts — The clearing accounts questioned by the Auditors are those
maintained by the Town Clerk and Tax Collector. Although general municipal practice is
to have those accounts maintained within the general fund it appears the current
incumbents have a comfort factor with past practice they would like to continue. We will
revisit this with the Auditor in the upcoming cycle.

Payroll Master File — Payroll changes should be preceded by a Personnel Action Form
processed by HR. This was apparently not happening on a regular basis. Ensuring this
process is followed will negate this comment.

Adjusting Journal Entries — Adjusting journal entries will be signed off by the Town
Administrator on a regular basis going forward. This will negate this comment.

The two comments regarding the Trust Funds — | will forward the management letter to
the Trustees and ask to be on their next agenda for a discussion of the comments
and request a meeting.

Purchasing Policy — | have attached a copy of the two purchasing policies. We have a
purchase order module (see Q2 report re: encumbrances) we can begin to use and
adhere to this purchasing policy. Multiple bids are not sought out and purchase orders
are not preceding purchases or done at all. Adhering to this policy would negate this
comment and help to establish a better order to the expenditure report. | understand a
review — and proper implementation of the policy is of concern to one or more
department heads and part of the Town Fellow proposal.

GASB - | have attended the 15t of 3 seminars regarding this. NHGFOA conference in
May will discuss this matter in greater detail.

Cyber Security — We need a comprehensive plan from our current vendor. | also think
that we should go to bid before our next budget cycle as this is one of the larger
expenditures for the Town.



January 28, 2025

Sheryl A. Prate, CPA™

Michael J. Campo, CPA, MACCY 10 the Members of the Board of Selectmen
Town of Moultonborough

Sylvia Y. Petro, CPA, CFE, MSA** 6 Holland Street
Moultonborough, NH 03254

** Ao licensed in Vermont Dear Members of the Board of Selectmen:

We have audited the financial statements of the Town of Moultonborough as of and for the year ended
June 30, 2024, and have issued our report thereon dated January 24, 2025. Professional standards require
that we advise you of the following matters relating to our audit.

Our Responsibility in Relation to the Financial Statement Audit

As communicated in our engagement letter dated October 1, 2024, our responsibility, as described by
professional standards, is to form and express an opinion(s) about whether the financial statements that have
been prepared by management with your oversight are presented fairly, in all material respects, in accordance
with accounting principles generally accepted in the United States of America. Our audit of the financial
statements does not relieve you or management of your respective responsibilities.

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain
reasonable, rather than absolute, assurance about whether the financial statements are free of material
misstatement. An audit of financial statements includes consideration of internal control over financial
reporting as a basis for designing audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control over financial reporting,
Accordingly, as part of our audit, we considered the internal control of the Town of Moultonborough solely
for the purpose of determining our audit procedures and not to provide any assurance conceming such internal
control.

We are also responsible for communicating significant matters related to the audit that are, in our professional
judgment, relevant to your responsibilities in overseeing the financial reporting process. However, we are
not required to design procedures for the purpose of identifying other matters to communicate to you.

Planned Scope and Timing of the Audit

We conducted our audit consistent with the planned scope and timing we previously communicated to you
in our engagement letter dated October 1, 2024.

Compliance With All Ethics Requirements Regarding Independence

The engagement team, others in our firm, as appropriate, and our firm have complied with all relevant ethical
requirements regarding independence.

We follow the AICPA Ethics Standard Rule 201 and in conjunction with the Firm’s Quality Control
Document, we annually review with all engagement staff potential conflicts with staff. We have not
identified any relationships or other matters that in the auditor’s judgment may be reasonably thought to bear
on independence.

PrLoDzIK & SANDERSON, PA.

Y WAL BN 5 VI A SR IR
( u}z"i’.{fz/cl;( Public Accovintanis

193 North Main Street www.plodzik.com 170 South River Road, Box 9
Concord, New Fampshire, 03301 603-225-6996 Bedford, New Hampshire, 03110



Town of Moultonborough
January 28, 2025
Page 2

Significant Risks Identified

Our audit process and planning for each individual audit is based upon a risk model which requires us to identify significant
risks within the entity and plan appropriate audit procedures to address those risks. A significant risk is defined as an identified
and assessed risk of material misstatement that, in the auditor’s judgment, requires special audit consideration. We have
identified management override of controls and improper revenue recognition, as significant risks through our risk assessment
procedures. These risks are identified universally in New Hampshire governmental entity audits performed by our firm. As
a result of these risks the engagement team developed an audit approach that specifically addresses these significant risks.

Qualitative Aspects of the Entity’s Significant Accounting Practices
Significant Accounting Policies

Management has the responsibility to select and use appropriate accounting policies. A summary of the significant accounting
policies adopted by the Town of Moultonborough is included in Note 1 to the financial statements. As described in Note 2-C
to the financial statements, the Town of Moultonborough changed accounting principles to change the way the Town reports
accounting changes and error corrections by adopting Governmental Accounting Standards Board (GASB) Statement No.
100, Accounting Changes and Error Corrections — an amendment to GASB Statement No. 62, in the fiscal year 2024. No
matters have come to our attention that would require us, under professional standards, to inform you about (1) the methods
used to account for significant unusual transactions and (2) the effect of significant accounting policies in controversial or
emerging areas for which there is a lack of authoritative guidance or consensus.

Significant Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management and are based on management’s
current judgments. Those judgments are normally based on knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ markedly from management’s
current judgments.

The most sensitive accounting estimates affecting the financial statements are as follows:

Management’s estimate of the capital asset useful lives is based on historical information and industry guidance. We
evaluated the key factors and assumptions used to develop the capital asset useful lives in determining that it is reasonable
in relation to the basic financial statements taken as a whole and in relation to the governmental activities opinion unit,

Managements estimate of the allowance for uncollectible property taxes are based on historical data and information
known concerning the assessment appeals. We evaluated the key factors and assumptions used to develop the
uncollectable property taxes in determining that it is reasonable in relation to the financial statements taken as a whole.

Management’s estimate of the net pension liability, deferred outflows and inflows of resources related to pensions are
based on assumptions of future events, such as employment, mortality and estimates of value of reported amounts. We
evaluated the key factors and assumptions used to develop the net pension liability, deferred outflows and inflows of
resources related to pensions in determining that they are reasonable in relation to the basic financial statements taken as
a whole and in relation to the governmental and business-type activities opinion units.

Management’s estimate of the other postemployment benefit liability and deferred outflows of resources are based on
future events, such as employment, mortality, and healthcare cost trends, as well as estimates of the value of reported
amounts. We evaluated the key factors and assumptions used to develop the other postemployment benefits liability;
deferred outflows of resources related to the other postemployment benefits in determining that they are reasonable in
relation to the basic financial statements taken as a whole and in relation to the governmental and business-type activities
opinion units. '

Financial Statement Disclosures

The financial statement disclosures are neutral, consistent, and clear.

Significant Unusual Transactions

There are no significant or unusual transactions identified during our audit.
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Significant Difficulties Encountered During the Audit

We encountered no significant difficulties in dealing with management relating to the performance of the audit.

Uncorrected and Corrected Misstatements

For purposes of this communication, professional standards also require us to accumulate all known and likely misstatements
identified during the audit, other than those that we believe are trivial, and communicate them to the appropriate level of
management. Further, professional standards require us to also communicate the effect of uncorrected misstatements related to
prior periods on the relevant classes of transactions, account balances or disclosures, and the financial statements as a whole and
each applicable opinion unit. Management has corrected all identified misstatements. A listing of these adjustments for the
general fund are attached to this letter.

Disagreements With Management

For purposes of this letter, professional standards define a disagreement with management as a matter, whether or not resolved
to our satisfaction, concerning a financial accounting, reporting, or auditing matter, which could be significant to the Town of
Moultonborough’s financial statements or the auditor’s report. No such disagreements arose during the course of the audit.

Circumstances That Affect the Form and Content of the Auditor’s Report

For purposes of this letter, professional standards require that we communicate any circumstances that affect the form and content
of our auditor’s report. No such circumstances have arisen.

Representations Requested From Management

We have requested certain written representations from management, which are included in the representation letter dated
January 24, 2025.

Management’s Consultations With Other Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters. Management
informed us that, and to our knowledge, there were no consultations with other accountants regarding auditing and accounting
matters.

Key Audit Matters

We have determined that there are no key audit matters to communicate.

Other Significant Matiers, Findings, or Issues

In the normal course of our professional association with the Town of Moultonborough, we generally discuss a variety of matters,
including the application of accounting principles and auditing standards, significant events or transactions that occurred during
the year, operating and regulatory conditions affecting the entity, and operational plans and strategies that may affect the risks of
material misstatement. None of the matters discussed resulted in a condition to our retention as the Town of Moultonborough’s
auditors.

Clearing Accounts (repeat comment)

While performing audit procedures relating to cash, we identified two bank accounts in the general ledger in which the activity
is not being properly recorded. These accounts are both utilized as clearing accounts, and activity in the general ledger is recorded
once the funds are transferred to the main operating accounts. We recommend that all transactions for the clearing accounts are
posted to the general ledger and compared to the reconciled bank balances on monthly basis.
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Payroll Master File (repeat comment)

In review of the internal controls relating to payroll, it was identified that once the payroll expert file is updated for rate changes,
it is not independently reviewed by another individual. Due to a current staffing vacancy, only one person has the ability to
change or modify the payroll master file. We recommend that all changes or modifications are independently reviewed and
approved by another individual any time a change is made.

Adjusting Journal Entries (repeat comment)

During our testing of adjusting journal entries, we identified entries that did not show evidence of approval. To protect against
the management override of internal controls, all adjusting journal entries should be reviewed and approved by a knowledgeable
individual. We recommend that all adjusting journal entries posted by the Finance Director are reviewed and approved by either
the Financial Consultant or Town Administrator. All adjusting journal entries posted by the Financial Consultant should be
reviewed and approved by the Finance Director or Town Administrator.

Form MS-9 Preparation (repeat comment)

While testing the activity of the Trustees of the Trust Funds, we identified that the annual Form MS-9 was prepared for the
calendar year (January to December) rather than for the Town’s fiscal year (July to June). We recommend that the Trustees of
Trust Funds prepare their Form MS-9 in line with the Town’s current fiscal year for both reporting to the Department of Revenue
and for andit/financial reporting purposes.

Purchasing Policy (repeat comment)

While the Town has formally adopted policies for purchase orders and bidding, the Town is not currently adhering to their
purchase order policy (Administrative Regulation #17). We recommend that the Town reviews this policy and their current
process to determine whether the policy needs to be revised or if the Town needs to modify their process to follow the policy.

Trustees Fixed Income Investment Ratings

In review of the current investments held by the Trustees of Trust Funds, it was identified that one of the Trustees investments
in fixed income (corporate bond) is not in compliance with the Trustees Investment policy. This investment has a current rating
of Baa at June 30, 2024, which is below the Trustees allowable investment grade of A. We recommend that the Trustees review
their policy and their current investment holdings to ensure that all current and future investments are in-line with their policy.

Other Matters
Implementation of New GASB Pronouncements

The Governmental Accounting Standards Board (GASB) has issued several pronouncements that have effective dates that may
impact future financial presentations. Management has not currently determined what, if any, impact implementation of the
following statements may have on the financial statements.

GASB Statement No. 101, Compensated Absences, issued in June 2022, will be effective for the Town with
its fiscal year ended June 30, 2025. The objective of this Statement is to better meet the information needs of
financial statement users by updating the recognition and measurement guidance for compensated absences.

GASB Statement No. 102, Certain Risk Disclosures, issued in December 2023, will be effective for the Town
with its fiscal year ended June 30, 2025. The primary objective of this Statement is to provide the users of the
financial statements with information about risks related to a Town’s vulnerabilities due to certain
concentrations or constraints that is essential to their analyses for making decisions or assessing accountability.

GASB Statement No. 103, Financial Reporting Model Improvements, issued in April 2024, will be effective
for the Town with its fiscal year ended June 30, 2026. The primary objective of this Statement is to improve
key components of the financial reporting model to enhance its effectiveness in providing financial reporting
model to enhance its effectiveness in providing information that is essential for decision making and assessing
the Town’s accountability. This Statement also addresses certain application issues.
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Comment on Cybersecurity Policies and Procedures

For Governance’s Consideration, conducting regular comprehensive review of the Town’s cybersecurity policies and procedures
is an effective method of maintaining an effective informational technology environment. While no immediate concerns were
identified through the audit process, cybersecurity policy and procedure should be viewed as a consistent process. In an evolving
digital landscape, robust cybersecurity measures are critical to safeguarding sensitive information and ensuring compliance with
regulatory requirements.

Key considerations for this review should include:

e Risk Assessment: Evaluate potential vulnerabilities and threats, considering the latest developments in cybersecurity
risks.

e  Policy Updates: Ensure that cybersecurity policies are up-to-date and align with industry best practices and applicable
regulations.

e Incident Response Plan: Confirm that an effective incident response plan is in place, outlining clear protocols for
identifying, addressing, and mitigating breaches.

e Employee Training: Enhance awareness by establishing a mandatory, ongoing cybersecurity training program for all
employees, including regular updates and simulations to help staff identify and respond to phishing attempts and other
cyber threats.

e Regular Testing: Implement periodic testing, such as penetration tests or simulated attacks, to assess the effectiveness
of current measures. :

Proactive attention to these areas can strengthen the Town's defenses and mitigate the risks associated with data breaches,
operational disruptions, and reputational damage.

Restriction of Use

This report is intended solely for the information and use of the members of the Board of Selectmen and management of the
Town of Moultonborough and is not intended to be and should not be used by anyone other than these specified parties.

Respectfully,
Plodsck & Sandenson

PLODZIK & SANDERSON
Professional Association

Concord, New Hampshire

Attachment:
Governance Letter Adjustments




Moultonborough, NH - Administrative Regulations

Effective Date: July 1, 2020 Regulation No: 17

Revision Date: N/A Approved By: Walter P. Johnson

Subject: Purchase Order Process and General Guidelines

SCOPE

The purpose of this Administration Regulation sets forth the procedure pertaining
to the requirement of purchase orders within the Town of Moultonborough.

. POLICY

A. The Town Administrator and Finance Director under the direction of the Select
Board maintains responsibility for enforcing the purchase order policies of the
Town. Purchase orders will assist the Select Board, Town Administrator and
Finance Director in managing the financial budget and cash flow of the Town
through a purchase order software module of the Town's finance software
system.

. PURCHASE ORDER PROCESS

In accordance with guideline set forth within this AR, authorized personnel will
generate an electronic purchase order by accessing the purchase order module
located in the MTS Finance Software Program from their individual locations.
Purchase orders can be initiated by any person so authorized by a department's
supervisor/department head but, must receive the required approvals in
accordance with the following protocols and Statement of Policy #23
“Competitive Bidding Policy”:

e Purchases less than Twenty-Five Hundred Dollars ($2500.00) would be
procured through the Department Head using Best Management Practices
and no purchase order is required.

e Purchases more than Twenty-Five Hundred Dollars ($2500.00) but less
than Fifteen Thousand Dollars ($15,000.00) will require a purchase order
and three quotations obtained in writing from at least three vendors
whenever possible. (Informal Bids) The purchase orders in this category
must be approved by the supervisor (when applicable), the department
head and either the Town Administrator or Finance Director prior to
confirming any purchase.

 Purchases more than Fifteen Thousand Dollars ($15,000.00) will require
formal advertisement and competitive bidding process (Formal Bids) and &
purchase order with the approval of the department head, Town



Administrative Regulation: Purchase Order Process and General Guidelines #17

Administrator or Finance Director and the Select Board via a formal vote
of a majority of the Board at a legally posted Board meeting.

Notes:

1. No invoices will be processed for payment without a properly approved purchase
order in the Town's accounting software system.

2. All purchase orders should include all costs associated with the purchase
including all shipping costs, setup fees, etc.

w

The Finance Director may require purchase orders for contract items or services
purchased throughout the year.

Walter P. Johnson, Town Administrator



II.

HI.

IV.

VI

Office of Selectmen
Post Office Box 139
Moultonborough, N.H. 03254
(603) 476-2347

STATEMENT OF POLICY
No. 23

COMPETITIVE BIDDING POLICY

Reason. Article 10, Town Warrant, March 13, 1991, as amended.
Purpose. To standardize the Town of Moultonborough procedures for the purchase of all

goods and services in excess of Fifteen Thousand Dollars ($15,000.00) the sale and disposal of
municipal property, and to clarify the duties and responsibilities of the Selectmen or their
designee and department heads relative to this regulation.

Description.  The Board of Selectmen or their designee shall act as coordinator for the
solicitation of bids for services and purchases in excess of Fifteen Thousand Dollars
($15,000.00) and the sale or disposal of municipal property.

Responsibility.
A. Department heads are responsible for timely determination of their purchasing needs and

the amounts and types of materials, services and equipment required and for submission
to the Board of Selectmen or their designee.

B. The Board of Selectmen or their designee will keep department heads advised of matters
related to purchasing and coordinate the bid specifications.

C. Department heads should supply the Finance Director with a list of estimated annual
requirements of frequently used supplies and services thereby fostering group purchasing
where feasible.

Applicability. This regulation shall apply to all departments and department heads of municipal
government.

Purchasing. For purchases less than Five Thousand Dollars ($5,000.00) would be procured
through the Department Head using Best Management Practices. For purchases more than Five
Thousand Dollars ($5,000.00) but less than Fifteen Thousand Dollars ($15,000.00) will require
three quotations obtained either in person, telephone, and fax or written from at least three
vendors (Informal Bids). For purchases more than Fifteen Thousand Dollars ($15,000.00) will
require formal advertisement and competitive bidding process (Formal Bids).

A. Definitions

1. Bid. A “bid” is a request for a price for goods or services.
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2. Competitive Bid. The process of achieving that which is most advantaﬁeuus for
& &
the Service, material or equipmcnt needed.

3. Most Advantageous. That which, as construed to be in the best interest of the
Town of Moultonborough after careful consideration of cost, quality and service
reputation of the vendor for the commodity requested. The “low bid” may not
necessarily be the most advantageous.

4, Emergency Purchase. That which, as determined by the Board of Selectmen,
construed to be detrimental to the Town if not promptly purchased or repaired.

5. Group Purchase. The coordinated purchase made by grouping two (2) or more
department requirements.

6. Informal Bids. Quotations obtained from vendors in writing or by oral
communication.

7. Formal Bids. Quotations from vendors submitted in sealed envelopes.

8. Specifications. The qualitative standards set to be utilized as a guide and

measure of quality which successful vendors must achieve. Specifications shall
not restrict purchases as to trade name or eliminate bids being submitted on
items that have the same specifications but not as to a specific trade name.

9. Purchasing. “Purchasing” shall mean buying, renting, leasing or otherwise
obtaining supplies, services or equipment.

10. Supplies. “Supplies” shall mean all supplies, materials or equipment.

1. Invitation for Bids. The complete assembly of information or related documents
furnished prospective bidders for preparing bids.

12. Quality Based Selection (QBS). Qualified engineers, architects, or land
surveyors must be selected and their fees negotiated through the Qualified Based
Selection (QBS) process (see NHDOT- Local Public Agency Project Manual -
NHRSA 21-1:22).

B. Procedure. The Board of Selectmen or their designee in conjunction with the
department head involved shall prepare the necessary material(s) for conducting the
formal bidding process.

1. Preparation. The describing of requirements or specifications to describe
clearly, accurately and completely the goods or service needed, avoiding
unnecessarily restrictive specifications or requirements that would unduly limit
the number of bidders.

2. Publicizing. The prepared materials shall be available at the Office of

Selectmen. The Request for Bids to be posted at the Town Office and One )
other public place within the Town of Moultonborough, advertised at least once
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VIIL

VI

IX.

in one local newspaper of general circulation with the last publication at least
seven (7) days prior to the deadline for receiving such bids.

3. Submission. Bids shall be received at the Office of Selectmen until the deadline
date. Bids received before the deadline, the bidder may withdraw the bid prior
to the deadline. No bid shall be accepted after the deadline. No bid may be
withdrawn after the deadline. A bid bond may be required and a non-refundable
application fee for plans or specifications may be assessed. All fees collected
shall be made payable to the Town of Moultonborough and deposited by the
Town Treasurer.

4, Awarding. Bids shall be opened in public meeting by the Board of Selectmen or
designee, and recorded in the Minutes of the meeting. The Board of Selecimen
may award the contract after examination of all proposals, taking into account
the cost, quality of materials, type and reputation of service of the vendor to
determine which is construed to be most advantageous to the Town of
Moultonborough.

5. Rebidding. The Board of Selectmen may direct a re-post for bids in the event no
initial bids are received or bids received are, in the opinion of the Selectmen, not
construed to be to the advantage of the Townn.

Emergency. The Town Administrator, department head or a member of the Board of
Selectmen, after attempting to reach the other Board members, shall permit an emergency
purchase without the bidding process if in their judgment a delay would cause hardship to
services provided by the Town to its citizens.

Sale or Disposal. In the event municipal property becomes surplus to Town needs, the
Board of Selectmen may dispose of the surplus item.

A. If such surplus item has an estimated value in excess of five thousand dollars
(§5,000.00), the item will be offered for competitive bidding as outlined in Section VI,
B., above.

B. Items determined to have an estimated value of five thousand dollars ($5,000.00) or less

will be disposed of by majority vote of the Board of Selectmen to be construed as the
best advantage to the Town of Moultonborough.

C. Municipal property considered for trade-in shall not be offered for bid.
Inter-governmental Purchases. The competitive bid process outlined above will not apply when

purchases are made through the State of New Hampshire, at state bid price, or through other
municipal agencies.

Professional Services.  All contracts involving professional services, to include but not be
limited to, auditors, ambulance service, engineers, attorneys, physicians, architects or postage
and utilities for the Town of Moultonborough may not, by majority vote of the Board of
Selectmen, need to follow the bidding process outlined above (see QBS Process - NHDOT- NH
RSA 21-1:22),
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X1 The Board of Selectmen shall not be restricted from considering proposals for goods and services
if in their wisdom it would be beneficial for the Town. Neither will they be denied the power to
negotiate for the best advantage to the Town for either obtaining supplies or dispensing supplies.

X1l This regulation may be changed or amended by a majority vote of the Board of Selectmen, as
conditions may dictate.

This policy shall be effective the 24" day of April, 1991,

Date of Adoption:
April 18, 1991
Ernest E. Davis, Jr., Chairman
Allen R. Wiggin
Tina C. Borrin
BOARD OF SELECTMEN

This Policy received review, revision and update on April 20, 2006.

Karel A. Crawford, Chairman
Edward J. Charest

Ernest E. Davis, Ir.

James F. Gray

Joel R. Mudgett

BOARD OF SELECTMEN

This Policy received review, revision and update on July 2, 2015.

Christopher P. Shipp, Chairman
Russell C. Wakefield

Josiah H. Bartlett

Jean M. Beadle

Paul T. Punturieri

BOARD OF SELECTMEN

Ratified, as adopted and previously amended, this 12 day of March, 2016 by vote of the Town Meeting
under Article 14,

A True Copy, attest,

“Mackora_ Utﬁi‘/wé A

Barbara Wakefield,
Town Clerk

This @ay of March, 2016
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MEMORANDUM - OFFICE OF THE TOWN ADMINISTRATOR

TO: Board of Selectmen @jﬁ/}/
FROM: Carter Terenzini, Town Administrator

RE: Sewer Study: ATM of 2024 — Article 28
DATE: February 07, 2025

CC: D. Sassan; C. Theriault; file

The purpose of this memo is to trigger a discussion as to how to implement — or turn back the
funding for — a proposed “... municipal sewer expansion study.” The sum of $30,000 was
appropriated under Article 28 of the 2024 ATM for this purpose. The job was put out for
proposals the following August with submissions due on September 27, 2024. You did not
receive any proposals but did receive a letter from one firm — without stating a reason — they
would not be submitting. Personally, I take the view that once Town Meeting approves a warrant
article it is our job to implement or return to them with the reasons we cannot do so. Given the
interest in water quality, particularly from the most immediate area of Lake Kanasatka, I believe
the first choice is our best choice.

It is my view that the main reason you did not receive any submissions is that the scope of the
project was expansive (See Exhibit A) and far exceeded the funding. In addition, it is highly
unlikely that any such study would ever be implemented thus any firm associated with it would
not have a project to their credit that moved forward to completion. In looking at the first issue,
let’s look at the distance alone. The RFP stated that ... the town approved a warrant article ...
to examine the costs and benefits of...”

- expanding the availability of public sewerage from... Moultonborough’s West
Village Overly District, along Route 25, through the village Center Overlay District,
then eastward along routes 109 and 171 to the shared border with Tuftonboro.”

This is a total distance of roughly 15+/- miles without regard to the costs of extensions off of
Routes 25, 109, or 171 for collection, pumping stations, and the like. The study called for a
detailed assessment of operational costs and assessment of ““... local community septic systems”
(perhaps in reference to Balmoral and Suissevale; see Para 3. A. ii. of Exhibit A). The study
narrative also referenced the possibility of a “health-based septic ordinance”. Interestingly, the
study did not call for a review of the potential build-out from such an expansion and what the
negative effects might be on the character of the community. (I would cite the example of
Gardner Ma where they actually drained Dunn’s Pond and ran their sewer extension through it
and the woodlands to avoid a build out along Betty Spring Rd). Pricing, development issues and
the like were addressed to some degree in the 2008 Master Plan Appendix G (See Exhibit B)

In reviewing that option, I have had a conversation with the Chair of the Center Harbor and
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Moultonborough Bay Sewer District (Mr. Mark Borrin) and the District’s engineer (Mr. Ray
Korber of KV Partners). While I would characterize them as being a tad skeptical of the
feasibility of an aggressive expansion of the system, I did find them to be willing participants in
the discussion. I would request we invite them to a Workshop to discuss the practical
physical limits of any expansion of the District and then ask them to return with a scope of
work to carry out such a study within these physical limits and our budget.

For a broader community view, we would charge the Land Use Department with reporting on the
need for — and practicability of - a “health-based septic ordinance” (NH RSA 147:10 w/SB
approval per NH RSA 147:1); the use of “community systems” for entire districts, development
of density bonuses for developments with community “package plants” or septic systems and the
like.
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Request for Proposal (RFP) - Municipal Sewer Expansion Cost Study

Project Overview

The Town of Moultonborough, New Hampshire, seeks proposals from qualified firms to conduct
a comprehensive study on the feasibility and cost of expanding the municipal sewer system. The
study aims to evaluate potential sewer extension routes, associated administrative and physical
infrastructure, and economic implications.

Background

Currently nearly 300 customers in the municipalities of Moultonborough and Center Harbor are
served by the Bay Sewer District (see attached map of current District boundaries). The District
is part of The Winnipesaukee River Basin Program which sends sewage to the Franklin
Wastewater Treatment Facility. Currently, the Bay District employs one full-time employee and
one part-time employee and is assisted by the Town of Center Harbor and Moultonborough in its
administration of billing and receipts. |

Locally, the District itself currently has abundant excess capacity, however any significant increase
in participation requires the approval of the NH Department of Environmental Services. Also
potentially impacting future operations and discharge conditions is the upcoming
decommissioning of the District’s local lagoons. Although the lagoons currently provide
remarkably effective pretreatment, NH DES has determined that they shall not remain.

The Moultonborough community has long valued its water resources as the lifeblood of its
economy and quality of life, and the general population is aware of the relationship between
domestic and commercial management decisions and lake health. While individual landowners
play an essential role in protecting out lakes, historic development patterns have resulted in dense
pockets of development where there simply does not exist enough land area of adequate character
to sustainably accommodate perpetual discharge in to the local subsurface, even without the further
development that continues today.

In certain areas identified by the community as appropriate for increased development and higher
density workforce housing, the provision of sewer infrastructure allows for such development to
occur with lower costs and decreased impacts to the developer, the buyer the overall community
and the natural environment.

The community continues to discuss the possibility of adopting@lth-based septic ordinance, J”
which may become an additional prong in an overall approach to address subsurface discharge in
all areas of Town.
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To assist the community in making an informed, long-sighted, and comprehensive decision, the
town approved a warrant article at its 2024 Town Meeting, to conduct a study to examine the costs
and benefits of expanding the availability of public sewerage from its current terminus in
Moultonborough’s West Village Overly District, along Route 25, through the village Center
Overlay District, then eastward along routes 109 and 171 to the shared border with Tuftonboro.

Scope of Work

The selected consultant will perform the following tasks:

1. Feasibility Assessment:

a.

b.

Evaluate the technical feasibility of extending the sewer system from Center Harbor
through the commercial area of Moultonborough to routes 109 then 171 and the
border of the Town of Tuftonboro.

Consider environmental impacts, water quality protection, and economic
development opportunities.

2. Cost Analysis:

a.

Estimate construction costs for trunk lines, pumping stations, forced mains, and
collection lines.

Provide a detailed breakdown of expenses, including materials, labor, and
equipment.

Consider long-term maintenance costs.

Provide an overview of the current funding for the sanitary sewer system program
and define possible funding option.

3. Operational Analysis

a.

Propose one or more operational frameworks capable of providing for the
sustainable upkeep and administration of the system at full build out. Such
framework(s) should address:

i. Who pays for what, who must connect, what will determine the location,
number and length of stubs that are added during the initial construction of
the system, etc.)?

ii. Would/could/should the Bay District manage the new accounts and
infrastructure, or should a new district be created—possibly resulting in the
dissolution of the Bay District? Does the Tax Collector’s office have the
capacity to handle the billing of the large influx of new accounts or does the
sewer district need to take on billing, and who pays for repairs that are
within Balmoral and Suissevale but not attributable to a single property, etc.
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4. Community Impact Assessment:

a. Analyze the potential impact on existing residents, businesses, and future
development.

b. Identify any challenges related to density, zoning, and land use.

c. Recommend expansion and extension of the sanitary sewer system to serve future
growth, address capacity issues, address likely sump pump connections and
potential effect on sanitary overflows, and costs.

d. Assess alternatives §uch as local community septic systerHé\ h

e

Proposal Requirements
Interested firms should submit proposals that include the following:

1. Qualifications:
a. Overview of the firm's experience in conducting similar studies.
b. Relevant expertise of key personnel.
2. Methodology:
a. Detailed approach for conducting the study.
b. Timeline for completion.
3. Cost Proposal:
a. Itemized budget for the entire study, including hourly rates and estimated hours.

Timeline

» Proposal Submission Deadline: September 27, 2024
» Final Report Submission: estimate 60 days after agreement

Contact Information

For inquiries and submission of proposals, please contact:

Charles Smith, MPA, ICMA-CM

Town Administrator

P.O. Box 139

6 Holland St.

Moultonborough, NH 03254

Phone: 603.476.2347

Email: csmith@moultonboroughnh.gov
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Sewer System

The sewer system that services Moultonborough is part of a larger system that services 10 towns
including the towns of Belmont, Center Harbor, Franklin, Gilford, Laconia, Meredith,
Northfield, Sanbornton, Tilton and Moultonborough that are all part of the Winnipesaukee River
Basin Program (WRBP) and run by the State Department of Environmental Services. The
program was established by legislative action in 1972, as a comprehensive plan to control water
pollution in the Lakes Region. The intent of the legislation was to eliminate and remove
wastewater discharges to lakes and tributaries in the Winnipesaukee River Watershed Basin and
to provide major interceptors along routes where existing development exceeded the ability of
subsurface systems to safely dispose of sewage. The cost of operating and administering the
system would be borne by the participating communities based on their actual and/or anticipated
wastewater flows.

The treatment plant, located in Franklin, NH and collection lines were constructed in the 1970’s
using funds available under the Federal Clean Water Act (CWA). Under this program
communities were eligible for 90%-95% matching funds for projects to help clean up lakes and
rivers by eliminating poorly treated sewage discharges.

The Franklin plant has a designed capacity of 11.5 million gallons per day and is currently
operating at 57% capacity or 6.5 million gallons per day. All of the existing capacity has been
allocated to the 10 member communities based on the estimated usage the communities paid for
when the system was constructed. Moultonborough is part of a two town “sewer district” made
up of Moultonborough and Center Harbor. The Bay District Sewer Commission is an elected
commission made up of 3 commissioners who manage the Bay District collection system in the
two towns. Originally established in 1968 when the two districts was serviced by a local
treatment plant, owned and operated by the district.

The District has clearly defined boundaries agreed on by the two towns and expansion outside of
the district takes the affirmative vote of the Board of Selectman of both towns, regardless of
which town the expansion is located.

The district is allocated 240,000 gallons per day of discharge and is currently running at about
50-60% capacity, depending on the season. However the system needs are based on the highest
level of use in order to limit system overflow because of high seasonal use. The WRPB
estimates that the district currently serves approximately 200 residents in Moultonborough (5%
of the total population), making it the smallest user in the system, followed closely by Center
Harbor with 264 residents served (26% of their population). Laconia is the largest community
served with 15,300 residents served (94% of their total population).

The main trunk line for the Moultonborough portion of the system follows the south side of Lake
Shore Drive in the western end of the road to the junction of Alpine Park road and the northern
side of the road to the eastern portion. An expansion in 1990 included the northern portion of
route 25 between Glidden Road and Bean Road. The system follows Bean road for
approximately one half mile. There have been no significant expansions of the system since the
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1990°s with the exception of a small development of 12 lots on Colonial Drive and 9 lots on
Route 25. To date very few homes have been built on these new lots.

Two pump stations support the system by forcing septage from the lower elevations along the
shore area up to the trunk lines along Lake Shore Drive and Route 25. The Bay District covers
nearly 4 miles of road and provides sewer service to 96 homes and businesses. Most of these
hookups are residential dwellings (48). The entire system, including those hookups in Center
Harbor consists of 205 connections. Given the fact that the system is running at 50%-60%
capacity, it is estimated that another 200 — 250 hookups would complete the allocation for the
Bay District.

The average daily flow during the winter months is 58,000 GPD which is nearly doubles during
the summer months to 104,000 when many of the seasonal homes are occupied.

Sewage is collected through more than 4 miles of collection lines and transferred to three
lagoons located north of Route 25 in Moultonborough that were part of the original system that
was abandoned when the town(s) connected in to the WRPB system in the 1990’s. The lagoons
serve as a holding facility during the winter months as well as a solids removal system. The
lagoons are drained down every fall and excess accumulated sludge is removed. The trunk line
and pumps used to transport wastewater to the Franklin facility are sized to handle wastewater
that has had a majority of solids removed through the lagoon system. It is possible that any
significant expansion to the system, beyond the current district, would require some increase in
the number and capacity of the lagoon system or some other solids removal method.

The previous Master Plan stated that infiltration of groundwater into the system was a problem
through trunk lines along Lake Shore Drive and through surface manholes in need of adjustment.
The District reports the these needs have been addresses and an ongoing maintenance plan has
led to this issue no longer being a serious problem.

Staffing

The Bay District employs one part-time engineer to oversee the general operation of the system.
This person oversees the installation of new hookups, operates the pumps which empty the
lagoons as well as the pumping stations that transport Wastewater from lower elevations to the
lagoons.

The Bay District Commission maintains office space within the Center Harbor Fire station
located off Main Street. This facility meets the needs of the District Commission as a work area
for maintaining records and for routine meetings.

Future needs

At this point in time there does not appear to be any future needs within the system and any that
are necessary are managed by the district itself and the costs absorbed by the users of the system.
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Expansion Capabilities

The Bay District is certainly able to expand to meet most of the needs of properties within the
confines of the district, however expansion beyond the boundaries of the district, is problematic.

Recommendations

Further expansion would exceed the capacities of the lagoons resulting in construction of
additional lagoons and/or the need for some other method of solids removal

It would result in exceeding the allocated capacity of the district with the WRPB. It is
possible that additional capacity could be purchased from other communities that are not
using their allocation, however the viability and actual cost of this is not known.
Expansion of the District into Moultonborough would require the approval of the Center
Harbor Board of Selectmen

The construction of trunk lines, pumping stations, forced mains and collection lines into
Moultonborough would be excessive. For example, a 26 mile extension to Wolfeborough
is estimated at $161 million in 2007. The expansion to Moultonborough Center would be
4.8 miles along route 25.

The construction of collection lines would likely bring additional development to the area
that may or may not meet the needs and wants of the community.

Availability to the sewer collection system would likely bring increased density of
development in both residential use and commercial use along Route 25.

While connection to the sewer system severely limits the possibility of untreated sewage
reaching lakes and streams it also may encourage larger dwelling units closer to the lake
and watershed area and while they may not be contributing to the downgrade of water
quality with effluent making its way into the lake, they produce more runoff due to
increased lot coverage and as such contribute other pollutants to the lake.

Consider appropriate new technologies for dealing with wastewater in future
development areas.

Designate areas of town that are targets for specific types of development i.e.
commercial/industrial, dense neighborhood, or conservation areas and develop incentives
for those developers that choose to use appropriate new technologies to handle
wastewater in a more efficient way and regenerate groundwater more efficiently and
environmentally compliant than traditional septic systems.
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Water & Sewer expansion notes: Uﬂ Jdﬁ%ﬂ -}2:778

1. Expansion starts with the Bay District Sewer Commission
2. Winnipesaukee River Basin Program (WRBP) owns and maintains the pump station and the
“Force Pipe” that leaves the lagoons in Center Harbor/Moultonborough.
3. WRBP/State law does not allow connection to the pipe because it is a pressure pipe.
4. Bay District would be responsible for expansion — as the increased users would have to go to the
lagoons.

5. Planning and permitting lots.

a. Bay District permits

b. WRBP permits

¢c. NHDES permits
6. Engineer designs, approvals, etc.
7. What does the Bay District even think about the plan?

a. Bay District thoughts about entering the lagoons?
8. Isthe project even feasible with the Bay District?

a. Based on the topography, gravity flow, friction loss at pump station.
9. We need a conceptual plan.

a. Engineers:

i. Underwood Engineering
ii. Brown & Caldwell
iii. Wright-Pierce

b. Complete a request for information with engineers about the project.
10. State law says if your property is within 150-200 ft. must connect.
11. Bay District has a sewer ordinance.

a. Laws/ordinance etc., hold the infrastructure for future use and accountability, whose

responsible for operations and maintenance as time moves on. (policy).
b. NHDES and EPA would step in if the system was not properly maintained.




MEMORANDUM - OFFICE OF THE TOWN ADMINISTRATOR

TO: Board of Selectmen @%’J

FROM: Carter Terenzini, Town Administrator
RE: Town Fellow Application

DATE: February 18, 2025
CC: R. Reade; DHs; file

I write to seek your authority to submit a formal application to the NH Municipal Managers
Association for the award of one of their “slots” for a “Town Fellow”. If

I move to authorize the Interim Town Administrator to submit a formal application to the
NH Municipal Managers Association for the placement of a Town Fellow here in
Moultonborough.

If successful we would have a student in a graduate Masters of Public Administration working
with us for 400 hours over a four or five month period at a cost to the Town of $4,500+/-. Some
SB members may recall our previous Town Fellow, Mr. Michael Brantley, who has gone on to
enjoy — to date — a quite successful career in public service (TA Francestown, 2 yrs, 9 %2 years TA
Swanzey, and now recently appointed as TA for Windham.) For those who did not work with
him, you may be familiar with his work on the “Branley Report”, a Town Charter, merging the
SAU/Recreation Directors, the conversion to a Fiscal Year and multiple other lesser projects as
we kept him on due to the most positive experience we had.

While our geographical location is against us, I do believe that that the success of our previous
fellow - along with my implementation of the concept elsewhere with similar success - bodes
well for us. It also might give you a trial run at the option for filing the TA position as we
outlined in previous communications (a fellow mentored by a seasoned part-time Administrator)
In preparation for a possible submission, I surveyed all department heads as to projects they
might have. The final application remains to be more fully flushed out with projects to be
undertaken but some of the ideas to date include the following:

Major: Reviewing & Revising Town Procurement Policy (75+/- hours)

The Town’s Competitive Bidding Policy and Procurement Process received negative audit
finding in our most recent Fiscal Year and had its last full review in 2015. It needs to be updated
with more current practices and expand the use of governmental and cooperative purchasing
programs. An analysis of town wide practices - or failures — will be performed to see if the
established guidelines are still best management practice. As an example, from the Fire
Department standpoint, the equipment they typically purchase is obtained through vendors that
have territories, thus creating difficulty in obtaining multiple quotations. The same applies to



other “franchised” equipment dealers.
Major Personnel Practices (50+/- hours)

Revising our current evaluation tools to better define “merit” and persons in need of
improvement. In addition, we need to codify a decision matrix as to what type of violations and
convictions might disqualify a prospective employee to make the decisions more relavent to each
individual position and not rely solely upon “gut feeling” at the time of review.

Major: Volunteer Handbook & Training (100 +/- hours)

Moultonborough is an actively engaged community of 5,000 year round persons and a single
town school district of 500+/- students. Our service base explodes in the summer to 24,000+
persons and many of those seasonal residents become active participants in the local government.
Like many communities we rely upon our Volunteers to not only help us with one-off reviews
and recommendations on specific policy issues but on an ongoing basis. We currently have over
200 persons involved in almost 25 committees of which several are elected. T he vast majority of
these are private citizens with little knowledge of the arcane administrative details of procedure
including, but not limited to, Rules of Order, RSA 91-A, preservation of records, our new ethics
ordinance, electronic communications and the like. Building upon the work of our peers such as
Peterborough, we propose to create a handbook for these many volunteers to cover such items as
well as how they may obtain material and staff support, get their minutes on the web, do mass
mailings, schedule rooms and the like. This will not only make their lives easier but it will help
to reduce staff time in their support and the frustration level between the paid staff and those
volunteers whom they are asked to support. This handbook would be distributed to all current
volunteers at a training session organized by the Fellow. This session would include presenters
such as Town Counsel, other authorities on RSA 91- A, our financial staff, our web staff, and the
like. The handbook would be presented to future elected and appointed volunteers. Follow-up
training would become a regular offering following the annual election. This project will expose
the Fellow to the benefits and perils of our extensive use of the volunteer community in our
ongoing work and the forming of public policy.

Minor Projects: Might include the development of a New Resident Packet, improvements to our
media presence and web site material,



Town of Moultonborough

Public Works
P.O. Box 139, 68 Highway Garage Rd
Moultonborough, NH 03254
- S OF 603-253-7445- Office
\Q MOULTONBOROUGH e-mail: ctheriault@moultonboroughnh.gov

Chris Theriault
Director of Public Works

Date: January 30, 2025
To: Board of Selectmen
Re: POLICY No.14 CEMETERY LOTS & CEMETERY RULES

In July 2023 the Town updated Policy 14, Cemetery Lots & Cemetery Rules which included the increase in lot
fees and the addition of cremation burial lots. After answering many questions from those interested in lot
purchases and what is allowed for headstones and markers, | recommend making the following dimensional
revisions to the policy. | am not recommending any fee structure changes to the policy at this time.

Revise page one, paragraph three, sentence two, “At this time (January 2025), the Town has
burial space for sale in two (2) cemeteries (Middle Neck Cemetery and Shannon
Cemetery).”

ltem 1.a. “Cremation Burial Lot” measuring four feet by four feet (4'x4’) which can accommodate one
single urn or one double urn;

Item 2, sentence two, “The purchase price of a cremation burial lot (4'x4’) is Four Hundred
dollars ($400).” '

ltem 8.a. “Cremation Burial Lot” measuring four feet by four feet (4'x4’) which can

accommodate one single urn or one double urn.

i. Headstones are limited to one per cremation burial lot, which shall not exceed a
measurement of 48” wide x 40” tall x 18” deep.

ii. Flat surface markers are allowed, one per burial and must not exceed 18” x 36” and
must be flush with the surface.

Item 8.b.i. Headstones are limited to one per single full burial lot, which shall not exceed a

measurement of 48” wide x 40” tall x 18” deep.

ii. Flat surface markers are allowed, one per burial and must not exceed 18” x 36” and
must be flush with the surface.

Item 8.c.i. Headstones are limited to one per single full burial lot, which shall not exceed a
measurement of 48” wide x 40” tall x 18” deep.
iii. Flat surface markers are allowed, one per burial and must not exceed 18” x 36” and
must be flush with the surface.

Item 20, sentences one and two, “Headstones may be upright, as permitted in Paragraph 8, in
the size of 48”L x 40"H x 18"W. Flat surface markers are allowed, one per burial and must
not exceed 18" x 36” and must be flush with the surface.”

Recommendation: The Board of Selectmen approve the revisions as provided and amend Policy No.14,
Cemetery Lots & Cemetery Rules with an effective date of February 6, 2025.



Office of Selectmen
6 Holland Street e Post Office Box 139
Moultonborough, N.H. 03254
(603) 476-2347

STATEMENT OF POLICY
No. 14

CEMETERY LOTS & CEMETERY RULES

RSA 289:2 states, in part.: “Every municipality shall provide one or more suitable
cemeteries for the interment of deceased persons within its boundaries, which shall be subject to
such regulations as the municipality may establish.”

RSA 289:6.1 requires the election of a board of cemetery trustees. RSA 289:6.11-allows
that the residents of a town may at Town Meeting delegate the duties and responsibilities of
cemetery trustees to their board of selectmen.

At the time this Policy became effective, the Town of Moultonborough maintains fifty-
four (54) cemeteries. At this time (Januaryshy-6; 20253), the Town has burial space for sale in
one-two (+2) cemeteriesy (Middle Neck Cemetery and Shannon Cemetery). The Board of
Selectmen developed the following policy for the sale of cemetery burial spaces.

1. Burial space available for sale by the Town of Moultonborough shall include:

a. “Cremation Burial Lot” measuring wefour feet by four feet (24°x4”) which can
accommodate one single urn or one double urn;

b. “Single Full Burial Lot” measuring four feet by ten feet (4°x10’) which can
accommodate one traditional burial or up to four cremation burials;

c. “Double Full Burial Lot” measuring eight feet by ten feet (8°x10’) which can
accommodate two traditional burials or up to eight cremation burials.

d. Burials within cemetery lots is at the discretion of the owners, their heirs, and
assigns.

2. Residents of the Town of Moultonborough may purchase a ”Cremation Burial Lot”,
subject to availability, in any Town-owned cemetery. The purchase price of a cremation
burial lot (24°x4°) is Four Hundred dollars ($400).

3. Residents of the Town of Moultonborough may purchase a ”Single Full Burial Lot”,
subject to availability, in any Town-owned cemetery. The purchase price of a single
burial lot (4’x10°) is Eight Hundred dollars ($800).

EX Residents of the Town of Moultonborough may purchase a ”Double Full Burial Lot”,
subject to availability, in any Town-owned cemetery. The purchase price of a double
burial lot (8’x10”) is One Thousand Six Hundred dollars ($1,600).



S. Other Moultonborough property owners (non-residents) may purchase a burial lot in the
Town’s cemeteries, subject to their stated intent to become residents of Moultonborough
at some point in the future. These property owners will pay a purchase price twice the
amount paid by residents.

6. The Town will transfer ownership of burial lots through a deed recorded by the purchaser
in the Carroll County Registry of Deeds. Such deed shall include, amongst other
appropriate clauses a provision that the use of the lot is subject to the rules and
regulations for the use thereof as shall be established from time to time by the Town of
Moultonborough by policy, ordinance, or administrative order. The Town shall take the
administrative action necessary to cause the recording of such deed, charging such fee as
it shall from time to time establish, and cause the original deed to be returned to the
owner of the lot.

7. The Town of Moultonborough charges an additional fee to open and close grave sites.
Only the Public Works Director or his designated representatives may open or close a
grave site in the Town’s cemeteries. The fees to open a grave site are as follows:

a. “Cremation Burial” fee is Four Hundred dollars ($400) weekdays, and Five
Hundred dollars ($500) weekends & holidays.

b. “Single or Double Full Burial” fee is Seven Hundred dollars ($700) weekdays,
and Eight Hundred Fifty dollars ($850) weekends & holidays.

8. All burial lots are to be used in accordance with the rules and regulations for the use
thereof sold by the Town with the understanding the purchaser will abide by the Town
policy, ordinance, or administrative order on cemeteries. Burial lots are available as
follows:

a. “Cremation Burial Lot” measuring we-four feet by four feet (24°x4”) which can
accommodate one single urn or one double urn.

i. _Headstones are limited to one per cremation burial lot, which shall not exceed +---- ”&ormatted: Indent: Left: 1.13"

a measurement of 48" wide x 40” tall x 18> deep.

il. Headstones-are-notpermitted-on-cremation-lots-(except-those-purchased-prior « '@)rmatted: Indent: Hanging: 0.13"

to-July-6-2023)—Flat surface markers are allowed, one per burial fet-and must
not exceed 18” x 3036” and must be flush with the surface.
b. “Single Full Burial Lot” measuring four feet by ten feet (4°x10”) which can
accommodate one traditional burial or up to four cremation burials.

i._Headstones are limited to one per single full burial lot, which shall not exceed « - "iFormatted: Indent: Left: 1.13"

a measurement of 48” wide x 40” tall x +418” deep.
ii. Flat surface markers are allowed. one per burial and must not exceed 18 x

36" and must be flush with the surface,, { Formatted: Font: 12 pt

= { Formatted: Font: Times New Roman, 12 pt

. “Double Full Burial Lot” measuring eight feet by ten feet (8°x10’) which can
accommodate two traditional burials or up to eight cremation burials.
i. Headstones are limited to one per double full burial lot, which shall not
exceed a measurement of 48” wide x 40” tall x +418” deep.

ii._#—On those lots which had headstones that had been erected prior to May 5, < [ Formatted: Indent: Left: 1.13"

2011, two per two-casket lot, provided that the second stone shall not exceed
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10.

11.

12.

13.

14.

the size specified in (i.) or the size of the pre-existing stone, whichever shall
be less, and further provided that no stone shall be closer to the lot line than
four inches (4”) and there shall be a minimum of twelve inches (12”) between
the new and pre-existing stone.

iii. Flat surface markers are allowed, one per burial and must not exceed 18 x
36 and must be flush with the surface.

d. A fee equal to the current per person purchase price shall be paid for each and
every cremation over and above the remains provided for in the original purchase
agreement.

The Town cemetery shall be open to visitors between the hours of 7 a.m. to 9 p.m. from
April 15" to November 15", The Cemetery Sexton is authorized to open the cemetery
during the closed period at such times and for such purposes as they may determine.
Furthermore, the Cemetery Sexton is authorized to close the cemetery at any time they
believe such closing is necessary or desirable.

Motor vehicles, duly registered, may be operated over the roadways of cemeteries by
visitors or business invitees, duly licensed to operate such vehicles, provided such
vehicles are operated in a safe and careful manner.

The use of, or the possession of firearms within the cemetery is prohibited. The Sexton,
however, is authorized to give special permission to named individuals to possess or use
firearms in a cemetery relative to a military funeral or patriotic exercise.

A child or children within the cemetery grounds must be accompanied by an adult
responsible for the behavior of such child or children.

Any animal brought into a cemetery must be leashed or otherwise restrained. Any animal
waste must be picked up and disposed of by the person with the animal.

No floral tributes, shrubbery, trees, flags, or ornamentation (i.e., statutes, vigil lights,
balloons, toys, and the like) shall be placed upon or affixed to gravestones or sites except
as otherwise provided below.

a. Fresh cut flowers, artificial flowers, and live plants may be placed on the
headstone or immediately adjacent thereto, not more than two (2) in non-
breakable containers (i.e. not glass or ceramics), between April 15" and
November 15™, provided such may be readily moved by maintenance personnel.

b. Flags will be placed by the Town or authorized veteran’s organizations, in holders
subject to the approval of the Sexton for Memorial Day, Veterans Day, and other
days he shall deem as appropriate to honor their service.

c. Unauthorized items will be immediately removed and disposed of by cemetery
personnel. Maintenance personnel will remove and dispose of all floral tributes
and containers when the flowers or plants become withered, faded, or otherwise
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16.

19.

20.

21.

unsightly. The Town will not be responsible for damaged, lost, stolen, or
discarded containers or floral tributes.

d.  The Sexton or representative shall have the right to enter upon any lot and remove
grass, branches, undesirable flowers or plants, and any improper or offensive
objects. The Sexton shall be authorized to remove in addition to the items above
any tree, shrub, or plant, which is not in conformance of this section and is
creating maintenance problems by undermining gravestones, or other such issues.

e. In designated landscaping areas as provided by the Town for such plantings.

The Town, its Sexton or agents shall not be held responsible for damage to any lot,
marker, monument, post, or curbing, nor the planting on any lot; neither shall they be
responsible for any urns, containers, or other articles placed upon a lot in the cemetery.
The Town, through its Sexton and agents will use reasonable care to avoid damage to any
lot or appurtenances. Note: The laws of the State of New Hampshire (RSA Chap. 572)
provide penalties for wrongfully destroying, injuring, defacing, or removing any tomb,
monument, stone, or other structure, including trees, shrubs or plants; penalties are also
provided if such acts include a fence, railing or curbing; other penalties are provided for
the wrongful removal of decorations from a grave as well as for any act tending to
desecrate a grave. No person shall make gravestone rubbings in a cemetery without first
obtaining written permission of the owner of record.

Erection and/or maintenance of fencing or other enclosures around a lot, or any part
thereof are prohibited. Corner posts are permitted but must be kept flush with the ground
without raised letters. All lots shall be covered with suitable grass.

All roads within the cemetery are under the direct control and supervision of the Sexton
or his designee. Trucks are permitted within the cemetery only by special permission of
the Sexton or his designee. All walkways must be kept clear at all times, and free and
clear of objects or plant urns.

All workmen performing any work, i.e. monument/corner marker placements within a
cemetery shall be subject to the direction of the Sexton or his designee, who will make
the lot of record corner pins.

Headstones may be upright, as permitted in Paragraph 8, in the size of 48”L x 40”H x
+418”W. Flat surface markers are allowed, one per burial and must not exceed 18” x
3036 and must be flush with the surface. Benches may be used instead of a headstone,
and its measurement must be within the above stated for headstones. Flags are not
permitted unless held within a suitable holder which can be obtained through the Sexton,
or through the Veterans Affairs website: www.cem.va.gov/cem/hm/hmtype.asp Annually
the Sexton will replace the American flags of Veterans.

Cemetery lots may only be purchased from the Town of Moultonborough in accordance
with a price schedule adopted by the Board of Selectmen/ Trustees. All lots and graves
will be sold only to Moultonborough legal residents, taxpayers, or to former residents.
Borderline cases will be left up to the discretion of the Board of Selectmen.
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22.

23.

24.

25.

26.

27.

28.

29.

30.

Lot owners may only sell their interest in a lot or lots back to the Town of
Moultonborough. The lot owner must write a letter to the Board of Selectmen asking
them to purchase the lot back from them. The Town will purchase the lot or lots at the
price of the original sale. The Town will record the change of ownership back to the
Town in the cemetery records. The cemetery records shall be the official record of
ownership of cemetery lots. Existing lot sizes shall not be affected by the transfer of
ownership. The lot may then be sold by the Town at the current rate of lots.

Perpetual care of lots includes the mowing of grass, removing old flowers, fallen leaves,
tree branches or other debris, and care of cemetery roads and fences.

Perpetual care does not include special care of monuments, watering, or fertilizing the
grass, or the planting of plants and shrubbery.

All lots re-seeded or re-made will be at such grade level as the Sexton or his designee
may determine. The grade will be level with the surrounding area; no grave mounds are
permitted.

Re-seeding or re-turfing of lots will be done under the direction of the Sexton or his
designee. The cost for re-seeding or re-turfing will be the responsibility of the requestor.

Graves must be opened under the direction of the Sexton or his designee. The Sexton or
their designee shall be notified prior to any burial taking place in a cemetery. It is the
policy of the cemetery that equipment used to open a grave may not pass over an existing
grave site. This may require that a grave be dug by hand.

Bodies or ashes of deceased humans only, may be buried in a cemetery. All body burials
require a cement/metallic vault or cement liner. The Town does not supply the vaults and
any costs associated with the vaults are the responsibility of the lot owner.

The disinterment of a body or cremation shall be subject to RSA 290:5. A copy of the
required permit will be filed with the Board of Selectmen/Trustees. During the winter
months the undertaker will store the body and make arrangements for the burial in the
spring.

Any person willfully violating any of these rules will be ejected and excluded from a
cemetery. Such further action may be taken as the Sexton or Board of
Selectmen/Trustees deem advisable.

31——Any party aggrieved by the decision of the Sexton including, but not limited to a removal

of items deemed unauthorized, improper, or offensive, may appeal the matter to the
Board of Selectmen (the “Board”), on a form to be designated by the Town
Administrator, together with any and all materials that would be submitted at an appeal
hearing, within fourteen (14) days of said decision. Such Appeal shall be placed upon the
agenda of the next regular business meeting of the Board, for which the Agenda remains

Cemetery Lots & Cemetery Rules Page 5



open, where the Board will consider the matter and determine whether or not to have a
formal hearing. The timetable after that shall be as established by the Board and its
decision #on any such matter shall be final.
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PAYOFF CALCULATIONS - TAX DEED PROPERTY

*Does not apply if the property is/was the former owner's principal residence at time of taking
**Other Charges to include deed preparation, legal and recording fees, etc. at time of sale

NAME Gravalese Elizabeth Estate MAP 98 LOT 49 SUB TYPE
LEVY YEAR DEEDED 2017 DATE DEED RECORDED 10/9/2020
PAYOFF DATE: 2/15/2025 ASSESSED VALUE: $92,300
value 2020
A. TOTAL AMOUNTS OWED AT DEEDING-18%
Year 2017 Principal $742.85 Interest $335.93 Costs __$30.50 Total $1,109.28
Year 2018 Principal $684.84 Interest $184.40 Costs $10.00 Total $879.24
TOTAL AMOUNTS OWED AT DEEDING-14%
Year 2019 Principal $724.54 Interest $50.58 Costs $10.00 Total $785.12
TOTAL AMOUNTS OWED AT DEEDING-8%
Year 2020 Principal $330.00 Interest $7.09 Costs Total $337.09
1590 Days From Deed to Payoff Int-8% $862.32 PerDiem  $0.544 Total $862.32
Total Prior: Principal $2,482.23 Interest $1,440.32 Costs $50.50 Total $3,973.05
B. SUBSEQUENT TAXES ACCRUED AFTER DEEDING-8%
Year Dec-20 Principal $328.00 Interest $103.45 PerDiem 0.072 Total $431.45
Year 2021 Principal $644.00 Interest $157.67 PerDiem 0.141 Total $801.67
Year 2022 Principal $441.00 Interest $734.55 PerDiem 0.097 Total $1,175.55
Year 2023 Principal $526.00 Interest ___$48.08 PerDiem 0.115 Total $574.08
Year 2024 Principal $522.00 Interest $6.07 PerDiem 0.114 Total $528.07
Total Sub: Principal $2,461.00 Interest $1,049.82 PerDiem Total $3,510.82
a
A: Total Prior $3,973.05
B: Total Subsequent $3,510.82
C: Equalized Assessed Value 10% Penalty Adjustment®
D: **Other Charges
TOTAL PAYOFF: $7,483.87
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Data shown on this map is provided for planning and informational purposes only. The municipality and CAl Technologies are not responsible for any use for other purposes

or misuse or misrepresentation of this map
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146-024, Unknown Owner. Hanson Mill Rd. Levy Deeded: 2007 ;
(&Y § Technologies

Precision Mapping. Geospatial Sclutions

E Moultonborough, NH
$ 1inch = 137 Feet www.cai-tech.com
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WYMAN TRAIL MEMO

From: bill.gassman

Sent: Tuesday, December 10, 2024 2:07 PM
To: Carter Terenzini

Cc: Marie Samaha

Subject: Wyman Trail Property

Hi Carter. Sorry to have missed you yesterday and today. I’'ve had several discussions about the
property on Wyman trail with residents abutting it. One in June 2021 and one today. Itis a complex
situation. Aslrecall, you were involved during your first time here as Town Manager. I've attached
two aerial photos of the lagoon —the property in question is to the north of the road and south of the
lake. Here are my thoughts.....

1) Fixing the erosion problem should be the biggest goal. The land size isn’t what it used to be
and the erosion is filling up the lagoon with silt and nutrients.

2) There was an unsanctioned effort to fix it back in 2021 and some unauthorized work done,
but it was halted due to lack of permits.

3) Today, there is a new resident with experience in repairing ocean seawalls that is looking
into doing the repair, with permits.

4) Selling the land has several issues.

a. The association is not a legal entity.

b. Thereis asmall access at the east end of the property that acts as a public access
for small canoes, snowmobiles, etc. No parking. Thatis currently public access
because it is owned by the town. It would be nice not to lose that asset to private
ownership.

c. lItisnota buildable lot

d. The suggested price by the local residents is $1.00 - They don’t want it, they just
want it to stop eroding into the lagoon

5) The town’s liability to repair it is an open question. | don’t know how the town came to
acquire the land. The road is private and wouldn’t be allowed today due to setbacks. The
whole development on that point of land would not be allowed today - since it was
originally an island.

6) Town funds to fix private roads is not normally approved. The road is getting closer to the
lake — but probably has 20-40 years before it is gone. By then, some of the town’s property
will be state property, because it will be in the lake.

7) Options:

a. Add the property to the boundaries private road - leaving the association as de
facto caretaker and allowed to fix it. “nobody” would own it.

b. Putthe land outfor bid. Notrecommended. This risks having it owned by someone
that would not allow the problem to be fixed. Thatis not in the interest of the town
or the state. It would have to be a no-bid sale and even so, would add complexity.

c. Do nothing, but allow the residents to fix the shoreline with their resources.
Support their efforts with DES. This will likely cause damage to the property, unless
allwork can be done from the water side.

Note, some of this erosion problem is caused by the original choice to fill in wetlands to create the
development, the resident’s recent choice to build large houses,

along with the town’s wiliness to approve setback wavers. This is reclaimed land and nature is
reclaiming it back.
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L 254-049 Unknown Owner, Island off Foley Island. Levy Deeded: 200

*No photo available -
¢ Moultonborough, NH &V § Technologies

1 inch = 69 Feet

October 24, 2024 S 69 138

Precision Mapping. Geospatial Sclutions.

www.cai-tech.com

0.98 AcC

Data shown on this map is provided for planning and informational purposes only. The municipality and CAl Technologies are not responsible for any use for other purposes
or misuse or misrepresentation of this map.




000 /000 /680 /900 d4S -NTHIN A'TO

008°02 008°0 % 0€0°0
AT1dvVATINENN 008°0T N 0 008°0C 0l 001 001 94 001 6 0STTov 2B 000 DINNN-LINAXH
SOJON 9N[BA XeL A IdS WAJIo[EA PV puod Aydeasodol Aepz@ peoy MNg [py DN  9juYy oseg sy adA] pue
‘peoy :KeMdALI DTILOATH O/M ANVISI 18 001 :P3ejuoy WNWIUIN (0] :93vd1Y WNWIUIN YHLVM [MOV/SHY ouoz
Y207 :NOLLVATVATY LSVT NOILILVAQTVA ANVT
008°0T $ “[e30L [Pd1eg
008°0T $ 08 08$ |4\
009°81 § ‘[e10] [9d3ed
00981 § 0% 0S$ £20T
001°91 § ‘[®10], [901eg
00191 § 0% 0% (4474
pue| EXTOTER] Juipping TEIX
ANTVA ATIVXVL TVLOL TIDUVd
HADIAAO DNISSASSY
HDN OYOdINOLIN Qg SIJON IN[BA JNIBIA puo) ey (pv 2z1 YIPIAA X \PSu spup) adA L, aamyedyq
AVLIAV A9 TIVALIOS TVJIDINNIN NOILVATVA STINLVAA VILXA
AALSIT+INSVAN  00Ad 80/%0/90
MHAIASI ATHId - 913 €1/50/80
LdNEXH XVIL-LNVOVA Qddd XV.L-01/€7/11 2 1T9VATINENN YOO IVD L0/0T/9 MHAIATI ASHA L1 €1/12/80
SALON AYOLSIH ONLLSI'T
¥ST€0 HN ‘HONOYOINOLTNON
6€1 X04d Od
6610 000 000  0661/10/10
AANMO NMONIINN SEIN  ST80  S68T  010T/ET/ITL
J0jueIs) adlg 2dLy~ o8eg oog aeq HO NAOL HONOYOINOLTAON
HANLOId AMOLSIH SHTVS NOLLVIARIOANI ¥ANAMO
yT07/SO/TT ‘pajyurlg HONOYOINOLTNON TSI AFATOA 440 ANVISI 1301 :pIe) 000/000/000/6¥0/¥ST000 -AI P1ed



:Aresodwia ], p : : . . ..+ . o : . : . : : : :
OTWOU0dH . :
N . - . ' . ' . ' . . - . ' . . . . . .
JeorsAyq . . :
:98y 104 uonipuo) ; . . . - : ’ : . : : :
g 122X : : SRR : SR
NOILVATVA ONIATING dVIA ASVE $70T : : : ; : ; ] : : . : : : i : R : :
* L L] L L] L] L} * - - C L} - L] * . * L] * L
STIVLIA VAAY 1S ONIATING
:odA 1 eseg
1$9110)S
‘e o)
Aypend)
1SI0JRIOUDD) DIV AO NZIV.L "ONINVIA I T3VT NLA NOILVIILTY  T1/L1/90
:sooejdaarg SUSYOIIY] elXH SIJON ad£ ], 303loag Ayeq
SOIM)XI | syeg SWO0Ipog SLIARNAd
ey
1001 $$2€0 HN ‘HONOYOINOLTNONW
Uy
axg 6€1 X04d Od
Jooy
[OPOIN advjuading PLYSIq JO NAMAOL HONOYOINOLTNON
STIVLAd ONIATINgG SLORLSIA ATdVXV.L AANMO HANLOId

yT0T/SO/TT ‘pajurig HONO0YOINOLTNON TST AATOA 440 ANVISI 1301 :pied 000/ 000/000/6¥0/¥ST000 -dI [321ed



‘dew siyj jo uonejuasaldalsiw Jo asnsiw Jo sasodind Jayjo Joy asn Aue Joy ajqisuodsal jou ase saibojouyos) [vo pue Ayjedioiunw sy “Ajuo sasodind jeuoijewuoul pue Bujuueld 1oy papiaoid si dew siy} UO umoys ejeq

o WILL

577 wewdojanaq uesury
_ . peoy ueag 0Ly

£00-801
00V
208
‘ o0V 8E0
HONOYOSNOLTINOW ; WN
40 NMOL

. . L02 8el 69 0
Wwod'yoal-led’MMmm

1984 69 = Youl T
suonnjog (enedsoss) Burddep ucisoaig N IZ s—\_m:o\_OG_COu._:O_\/_

setbojouyos],
002 -pepee(d >>®.._ ‘PeOY ueag ‘JaumQ umoudun £z20-S80




/000 /000 /010 /050 -NTdIN ATO

006°8S¥ 006°8SY de (8€°0
INVOVA 006°8S¥ N 0 006°8SY 001 001 00T SL 001 6 008119 e 08¢0 DINNN-LdNEXH
SOJON 9N[BA XeL M IdS WRIO[BA PV  puod AydeaSodoy Aepz@ peoy NS (py DN ey oseg syu) adAy puey
‘peoy :KeMIALIQ ANOd HYANOMVM 1S 001 :93v3U0L WRWIUIN (0] 9520V WNUWIUIAl  JALVM [IDV/SHY Puoz
Y207 ‘NOILVATVATY LSVT NOILVATIVA ANVT
006°8S¥ § [BI0 [Pd1Bg
006°8Sv $ 08 0% 44
00L‘60% $ ‘210, 19018d
00L°60% $ 08§ 08 £20T
006°LS€E § 18101, 19018g
006°LSES 0$ 0% [4diré
puey FENTOCEE] Suipjing ETEYN
 E0TVA ITEVXVLIVIOL TIDAVd
ADIAAO BNISSASSY
HSNO0YOINOLTNOW SIJON ON[EBA JONIBIAI puo) ey fpvoziIS  WPIA X PSuy syun adA Y aanjeay
AVLIAY Ad IV LIOS TVAIDINAW NOILVNTVA STINLVAL VALXA
D i > =
ECRR :

‘@daOOM/LNVOVA-TZ0T ‘LdNEXHA-XV.L :addd XVI-L00T

QIISIT+INSVAN 000 ¥0/12/10
TOYINOD ALITVNAO DO 80/81/10
MAIATI ATdId - 91T €I/LT/LO
MAATI ATdId - 913 €1/ST/LO
QHLSITHINSVAN AT TUIE/0

SELON XJOLSTH ONILSIT
$$7€0 HN 'HONOYOINOLTNON
6€1 X049 Od
TINMO NMONZINA 8EAN T68  8L9T  LOOT/YO/TT
: 10jUeIn) 991g 3dLy e8eg joog Jreq J0O NAAOL HOAOHOINOLTNON
TINLOId AYOLSIH SATVS NOILVINHOANI ¥INMO

yT0T/SO/TT ‘pajuLid HONOYOINOLTINON

avod Nvid 1301 :pre)

000/ 000/ 000/ €20/ 80000 I 18



:Arezodwia ], ’ ! : : : ' ! ' * * * . . - .
:OIIOU09Y . . -
‘[euonoung . ' ! ' ' ' ' " . . Y . M . . .
BRI X : )
198y 0] UoRIpuo) ) N 4_ : ! . ! ' + * + + . : + -~ .
g Ies x : . .. : ol :
NOILVTVA DNIATING dVAA HSVE ¥70C : . . : . ; . + i : : : ‘ : :
¢ S ' ! ' ! ' e M N * * N * *
STVLAA VEIVY dAS ONIAQTIdg
22dA] oseg
1SOLI0)G
A WOD
Krend
1S10}BIUSD) DIV
:sooefdaar,g 1SUOYOINY BIXE $3J0N ad£y afoag aeq
1S0IMIX1 syreg :SWo0Ipog SLIANYAd ;
Jeay
1001 ¥ST€0 HN ‘HONOYOINOLTNON
Jug
Xy 6€1 X0d Od
Jooy
:[9POIN Bejusdig PLsIq JO0 NAAOL HONOWOINOLTINONW
STIV.LAd ONIATINg SLORILSIA ATIVXV.L HANAO e TANLOId =
PT0T/SO/TT ‘pajuLg HONO0YOINOLTINON avod Nvid 1301 :pred 000/ 000/ 000/ €20/ $80000 I [31ed



